Mission
To inspire lifelong discovery, facilitate
collaboration, and connect people with resources.

Vision
To support a diverse community of people
CARMEL CLAY committed to lifelong learning, an enhanced

PUBLIC LIBRARY quality of life, and enriching social

and cultural experiences.

Strategic Plan

2026-2028 Engaging and Connecting
GOALS

1.1 Develop, enhance, and expand strategic
local partnerships and outreach
opportunities to engage with more parts
of the community.

1.2 Expand external communications to better
tell the library’s story and ensure the
community is informed about the library.

Responsive and Accessible
GOALS

2.1 Enhance library services and technologies to best
serve the evolving needs of the community.

CARMEL CLAY
PUBLIC LIBRARY

2.2 Provide programs and collections that reflect
community needs, cultures, and interests.

2.3 Optimize function and accessibility of the library
to benefit user experiences and ease of use.

Collaborating and Empowering
GOALS

3.1 Empower staff by encouraging
learning and growth that contribute
to community service.

3.2 Review staff needs and internal
communications to ensure a positive,
collaborative organizational culture.




