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Board Bylaws

ARTICLE I. Name and Authorization

This organization shall be called "The Board of Trustees of the Wilbraham Public Library",
existing by virtue of the provisions of Massachusetts General Law, chapter 78, sections 10-13,
and section 21, and exercising the powers and authority and assuming the responsibilities
delegated to it under said statute.

Mission Statement of the Board of Library Trustees:

The Wilbraham Public Library is a community organization, primarily supported by public funds,
which provides free and open access to information and programs for self-education; personal
interests; and social, economic, cultural, and community needs. The Board of Library Trustees
supports these efforts and the current strategic plan of the Wilbraham Public Library.

ARTICLE Il. Trustee Selection
Section 1. Number and qualifications
e The governing body of the library is composed of six (6) members elected by registered
voters of the Town of Wilbraham.

Section 2. Term of office
e The term of office of trustees shall be three (3) years.

Section 3. Board Vacancies

e Any member of the Board of Trustees may resign by written notice filed with the Chair or
Secretary, the Board of Selectmen, and the Town Administrator.

e The Board of Selectmen shall, in consultation with the Board of Trustees and the Town
Administrator, fill any vacancies of a term; this term to expire at the next annual Town
election.

e Any member who fails to attend three consecutive regularly scheduled board meetings will
be advised of this fact in writing by the Chair of the Board, and asked to show their
continued interest in continuing as a Board member by faithfully attending board
meetings in the future or that they consider resigning from the Board. Copies of this letter
shall be included in the Board's minutes. In the event of iliness or other extenuating
circumstances, exceptions to this provision may be made by formal vote of the Board.

ARTICLE Ill. Duties of the Board of Trustees
1. Engage in an ongoing planning process which assesses the needs of the library and the
role of the library in the community; and ensure that the library develops to meet those
needs.
2. Select, appoint, and annually evaluate the library director.
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3. Establish written policies including, but not limited to those for:
a. Maintenance of Library Collections
b. Computer and Internet Usage and Standards
c. Security and Surveillance policy
d. Patron Bill of Rights and Responsibilities
e. Unattended Child Policy

f. Digitization of Library Resources
g. Collection Development Policy

i. The selection of library materials and the use of library materials and
facilities which is in accord with the current standards of the American
Library Association, as provided for by Massachusetts General Laws,
Chapter 78, Section 33.

4. Advise the director in preparation of the library budget, approve the final budget request,
participate in its presentation to town boards and officials, and work for its adoption by
the municipality.

5. Through the library director, monitor the maintenance of buildings and grounds, and
regularly review facility needs to see that they meet the requirements of the total library
program.

6. Act as an advocate for the library in the community.

7. Study and support legislation which will benefit the library and the larger community of
which it is a part.

ARTICLE V. Officers

Section 1. Offices
e The officers of the Board shall be a Chair, a Secretary, and a Treasurer. e The officers
shall be elected by the Board at the annual organizational meeting of the Board, which is
the first meeting after the annual Town Election.
e They shall hold office until the next annual organizational meeting.

Section 2. Duties of the Chair
1. To preside at all meetings of the Board, and to make arrangements for an alternate Chair
if they cannot attend.
2. To call special meetings of the Board.
3. To serve ex-officio as a member of all Board committees.
4. To ensure that a member of the Board is designated the Emergency Contact.

Section 3. Duties of the Treasurer
1. To monitor library expenditures; to, in consultation with the Director, approve library
expenditures.

Section 4. Duties of the Secretary
1. To keep an accurate record of Board meetings per Massachusetts General Law, chapter
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2. To provide Draft minutes to Trustees prior to subsequent meetings and on request. 3. To
issue, in consultation with the Director, due notice of all regular and special meetings per
Massachusetts General Law, chapter 30A, section 20.

ARTICLE V. Committees
Section 1. Appointment
e The Chair shall appoint committees for specific purposes as the business of the Board
may require.
e The committee shall be considered to be discharged upon the completion of the purpose
for which it was appointed and after the final report is made to the Board.

Section 2. Reports
e Each committee shall make a progress report to the Library Board at directed times.

Section 3. Powers
¢ No committee will have other than advisory powers unless by suitable action of the
Board it is granted specific power to act.

ARTICLE VI. Meetings

Section 1. Regular meetings
e The annual organizational meeting shall be the first meeting following the annual, regular
Town Election in which trustees are elected.
e The place, time and dates of the regular meetings shall be determined each year at the
annual organizational meeting.
e The Board shall meet monthly from September through June.

Section 2. Special meetings
e Special meetings of the Board may be called by the Chair, or upon written request of
three (3) members, for the transaction of business as stated in the meeting request. e
Notice stating the time and place of any special meeting and the purpose for which it is
called shall be given to each member of the Board of Trustees at least three days in
advance of the meeting and posted per Massachusetts General Law, chapter 30A, section
20.

Section 3. Quorum
e A quorum for transaction of business shall consist of three (3) members of the Board.

Section 4. Order of business
e Suggested order of business at regular meetings shall include as necessary:

1. Call to order
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. Approval of minutes of previous meeting Chair's report
. Director's report

. Committee reports

. Quarterly - Financial report

. Old business

. New business

. Adjournment
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Section 5. Open Meeting Law

e All meetings of the Board shall be subject to the state's Open Meeting Law, as contained
in Massachusetts General Law, chapter 30A, section 20.

e In particular all meetings are open to the public unless held in executive session, per
Massachusetts General Law, chapter 30A, section 21.

e A notice of all meetings, except in case of emergency, will be filed with the Town Clerk at
least 48 hours beforehand.

e Further, all approved minutes of meetings will be available for public inspection per
Massachusetts General Law, chapter 30A, section 22.

ARTICLE VII. Administrative Oversight

e The Board shall appoint a qualified library director.

e The library director shall be the chief administrative officer of the library on behalf of the
Board.

e The library director is and operates under the Board's review and direction. e The

director shall recommend for hire other employees to the Town Administrator. e The

director shall be responsible for the direction and supervision of staff; for the
effectiveness of library services to the public; and for the library's financial operation
within the limitations of the approved budget.

e The director shall, in conjunction with other staff, be responsible for the care and
maintenance of library property; for the selection of books and other library materials;
and for maintenance of the library's materials collection in keeping with the materials
selection policy adopted by the Board.

e The library director or designee shall attend, ex officio, all Board meetings. ® The library

director shall advise the Board in library matters, including policy, budget, and physical

planning recommendations.

ARTICLE VIIl. Collective Authority of the Board
e All decisions of the Board are made by the Board as a collective body, by majority rule
unless otherwise specified in these bylaws
e No individual member may make decisions or act or speak for the Board unless
specifically authorized to do so by a vote of the membership of the Board.
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ARTICLE IX. Parliamentary Rules

e Except as provided for by these bylaws, the current edition of Robert's Rules of Order
shall govern.

ARTICLE X. Amendments

e These bylaws may be amended at any regular meeting of the Board by a two-thirds vote
of the members provided that a motion presenting the amendment was made and
seconded at the preceding regular meeting.

e These bylaws will undergo compulsory review every five (5) years.



