
 
Regular Board Meeting 

September 17, 2025  6:30 p.m. 
AGENDA 

6:30 – 6:40  Call to Order 
 Minutes 

 Regular Meeting:  July 16, 2025 
 Communications 

 Received to Date: Article about CFK, Sarah Rintamaki 
 Public comments (if any) 
 Retirements and Awards – Shelly Waryk 
 Staff Members – Karen Argie, Makerspace; Alex Foley, Building Services, 

Larissa Bungo, Adult/Youth Services Substitute; Julia Kreeger, Circulation 

6:40 – 7:30 Administrative Reports 
 Amendments to Administrative Reports 
 Staff  Report – Emily Lindberg, Sustainability Project 
 PR/Marketing  
 Assistant Director 
 Financial/HR 
 Director 

7:30 – 7:45 Board Reports 
 Board President 

7:45 – 8:10 Old Business 
 Possible Joint Meeting with Avon Lake Library 

New Business 
 Motion to Amend Personnel Manual Section 6.03 Employee-Elected 

Benefits/Services to delete Sections on Health Savings Account  
 Motion to Amend PPPM Section 1.1.12 Weapons and Remove Section 5.1.3 

Concealed Weapons Policy  
 Motion to approve the Volunteer Policy  
 Motion to approve Resolution  9-25 Adjustment to Automation Fund 
 Motion to accept the Disposal List 
 Other 

Executive Session: Topic 

Adjournment
Upcoming Events 

September 18 – Friends Fundraiser 
September 22-26 – Staff Week 
October 15 – Friends Book Sale 

October 15 – Regular Board Meeting 
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Regular Meeting:   
Date: July 16, 2025 
Attendees: Trustees Staff 

Lauren Golick 
Tianyi Krupka  
Jason Nolde 
Will Perry 

Robert Plantz 
Peter Schindler 
 

Andrew Mangels 
Celeste Fortunato 
CJ Lynce 
Heather Feenaughty 
Karen Hunt 

Rachel Gerig 
Justin Garibotti 

 
The Board met in the Board Room of Westlake Porter Public Library.  Will Perry called the meeting 
to order at 6:30 pm. 
Appointment of Fiscal Officer 
Bob Plantz moved to appoint Celeste Fortunato as Fiscal Officer.  Peter Schindler seconded the 
motion.  Roll call vote followed:  Lauren Golick – yes, Tianyi Krupka – yes; Jason Nolde – yes, 
Bob Plantz – yes, Peter Schindler – yes, Will Perry – yes. 
CJ Lynce swore Ms. Fortunato in as Fiscal Officer. 
Will Perry welcomed Ms. Fortunato aboard. 
Minutes 
Tianyi Krupka moved to approve the minutes from the Regular Meeting of June 18, 2025.  Lauren 
Golick seconded the motion.  All present were in favor. 
Communications 
There were no new communications. 
Public Comments 
There were no public comments. 
New Staff Members 
Mr. Mangels introduced Justin Garibotti, a new Circulation substitute. 
Administrative Reports 
There are no amendments to the Administrative reports.   
Staff Report 

Rachel Gerig, Youth Services, gave an overview of her position as school liaison. 
PR/Marketing Report 

The PR/Marketing Report for June was delivered with the agenda.  Heather Feenaughty, 
PR/Marketing Manager, reported PR and Marketing has been focusing on summer reading, the 
Art Festival and STEAM week.  We have surpassed pre-covid registrations 
Assistant Director’s Report 

The Assistant Director’s Report for June was delivered with the agenda. 
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CJ Lynce, Assistant Director, reported he and Connor have been working on an RFP for 
refreshing most of the meeting rooms audio visual equipment.  The goal is to outfit built in 
conferencing equipment in most of our rooms.  A hearing aide feature will be added in the Porter 
Room, allowing for hearing aides to attach right to the system. 
Mr. Lynce was pleased to report Chip Halvorsen, Tech Services, was named as ByWater’s 
Librarian of the Month.  Chip is very actively involved in the KOHA community. 
Our ILS vendor, ByWater Solutions, worked with us to implement the internet security service 
Cloudflare on our Aspen online catalog in June and our Koha staff interface in early July. This 
helps to guard us against internet attacks by AI bots and malicious actors. The Cloudflare 
implementation has improved the speed of our catalog and Koha by removing unwanted internet 
traffic that was slowing both the Koha and Aspen systems and occasionally crashing them. The 
bots have affected various types of libraries and museum websites as they “scrape” data to build 
AI models. 
Financial/HR Reports 

The HR and Financial Reports for June were delivered with the agenda.   
The Fiscal Office, Celeste Fortunato, reported on the financial highlights for June.  The final 
payment was made for the renovation project. 
Director’s Report 

The Director commented how lovely it has been to have Ms. Fortunato here!.  He is also very 
appreciative of everything Shelly Waryk has been doing to assist with during the transition and 
CJ Lynce has done so much to help with onboarding new hires. 
The Director discussed the future of the EAC.  They are very appreciative of the Board support of 
their work. 
The Foundation Gala was a success and a great night.  Next year the event will be held during 
National Library Week in April. 
Eagle Scout Dylan Hunter is providing the library with a flag retirement bin for our lobby area. 
Justin Garibotti left the meeting at 7:37 pm. 
The Director has invited Donna Feorene, Westlake’s Outreach Coordinator, to speak to our 
Managers to ensure everyone is treated with integrity.  
Jason Nolde moved to accept the Administrative Reports.  Tianyi Krupka seconded the motion.  
All present were in favor. 
Board Reports 
Will Perry, Board President, reported he would like to extend his term on the Board.  Because of 
the latest biennium budget passed by the state, a Library Board Member’s term will now be four 
years. 
Old Business 

Possible joint meeting with Avon Lake Public Library 
This discussion was tabled. 
New Business 
 2026 Board Meeting Dates 
Bob Plantz moved to accept the 2026 Board Meeting Dates.  Lauren Golick seconded the motion.  
All present were in favor. 
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Mr. Lynce reminded the Board the November 2025 Board Meeting was moved up one week to 
November 12, 2025. 
 2026 Open/Close Dates 
Lauren Golick moved to accept the 2026 Open/Close Dates.  Tianyi Krupka seconded the motion.  
All present were in favor. 
 Personnel Policy Manual Section 6.01 Health Care 
Bob Plantz moved to amend Personnel Policy Manual 6.01 Health Care.  Jason Nolde seconded 
the motion. 
The Director reported a brief survey of similar libraries revealed the libraries that are with the COG 
have a health care eligibility start date of first day of hire.  The Library would like to adopt this 
policy for benefits eligible staff to ensure no gap in their coverage. 
Roll call vote followed:  Lauren Golick – yes, Tianyi Krupka – yes; Jason Nolde – yes, Bob Plantz 
– yes, Peter Schindler – yes, Will Perry – yes. 

Amend the Public Policy and Procedures Manual Makerspace Use Policy Section 9 
Eligibility for Use of the Makerspace 

Lauren Golick moved to amend the Public Policy and Procedures Manual Makerspace Use Policy 
Section 9 Eligibility for Use of the Makerspace.  Peter Schindler seconded the motion.   
Mr. Lynce explained under the current policy a patron must be thirteen or older to use the 
Makerspace with signed permission from the parent.  The amendment will allow patrons eleven 
and twelve to use the space for specific, guided programming only with signed parental 
permission. 
All present were in favor. 
 Resolution 8-25 to Elect Fiscal Officer and Authorize Signers on Financial Accounts 
Bob Plantz moved to accept Resolution 8-25 to Elect Fiscal Officer and Authorize Signers on 
Financial Accounts.  Tianyi Seconded the motion. 
Roll call vote followed:  Lauren Golick – yes, Tianyi Krupka – yes; Jason Nolde – yes, Bob Plantz 
– yes, Peter Schindler – yes, Will Perry – yes. 
The Director reported he and the Fiscal Officer will be meeting with Amy Petrus, an independent 
HR consultant, to conduct a salary study.  A Committee meeting will be scheduled for the fall. 
Adjourn 
The meeting adjourned at 8:13 pm. 
 

Recorded by:  Karen Hunt, WPPL Sr. Administrative Associate 

Attested by: 

   

Will Perry, WPPL Board President   Tianyi Krupka, WPPL Board Secretary 
 



Adds/WeedsRef Sample Visitors
Registration Elec Usage Mtg Rms

July 2025
Programs Personnel Payroll SummTop Makerspace

MONTHLY CIRCULATION, 2021 - PRESENT
2021 2022 2023 2024 2025 %INC/DEC

January 56,030 70,245 70,931 74,087 73,236 -1%
February 60,747 65,239 66,714 68,953 68,902 0%
March 71,034 69,915 74,701 75,624 77,849 3%
April 66,482 71,134 69,906 71,644 73,309 2%
May 65,203 66,320 68,705 72,046 75,329 5%
June 75,635 71,367 73,439 75,823 76,774 1%
July 74,130 74,532 74,923 79,097 80,420 2%
August 75,280 75,223 73,283 78,244
September 67,307 66,792 68,526 71,102
October 69,976 68,636 71,704 71,962
November 67,226 67,403 67,046 70,715
December 68,969 66,910 66,068 70,534
ANN'L TTL 818,019 833,716 845,946 879,831 525,819 2%
AVE CIRC/ 68,168 69,476 70,496 73,319 75,117 2%

TOTAL CIRCULATION
ADULT YA JUV TOTAL LAST YR %INC/DEC

BOOKS FICTION 10,460 1,963 16,303 28,726 27,965 3%
NONFIC 7,465 237 5,783 13,485 12,888 5%
LG PRINT 2,008 -- -- 2,008 2,305 -13%
WORLD LANGUAGES 29 -- 83 112 133 -16%

AV SUBTTL 19,962 2,200 22,169 44,331 43,291 2%
BLURAY 1,568 -- 396 1,964 2,136 -8%
BLURAY 4K 141 -- 23 164 172 -5%
BOOK CD 570 2 71 643 654 -2%
DVD 5,520 -- 1,525 7,045 8,157 -14%
DVD/CD-ROM -- -- -- -- -- ---
LAUNCHPAD -- -- 104 104 134 -22%
LAUNCHPAD View -- -- 1 1 8 -88%
MUSIC CD 2,080 -- 95 2,175 2,059 6%
PLAY/VIEW -- -- -- -- -- ---
PLAYAWAY 229 24 253 506 585 -14%
ROKU 10 -- -- 10 9 11%
VIDEO GAMES 658 -- 1,937 2,595 2,310 12%
OTHER 8 -- 541 549 414 33%
SUBTTL 10,784 26 4,946 15,756 16,638 -5%

ELECTRONIC Comics Plus 21 -- -- 21 36 -42%
Flipster 296 -- -- 296 238 24%
Great Courses 3 -- -- 3 1 200%
HOOPLA/Comics 197 -- -- 197 290 -32%
HOOPLA/eAudio 1,959 -- -- 1,959 2,059 -5%
HOOPLA/Bingepass 85 -- -- 85 75 13%
HOOPLA/eBooks 918 -- -- 918 1,131 -19%
HOOPLA/Flex 48 -- -- 48 95 -49%
HOOPLA/Music 190 -- -- 190 254 -25%
HOOPLA/MOVIE/TV 543 -- -- 543 886 -39%
IndieFlix 3 -- -- 3 -- ---
KANOPY 526 -- -- 526 483 9%
OVD/DAB 4,151 324 364 4,839 4,053 19%
OVD/EBOOK 5,070 423 844 6,337 5,282 20%
OVD/Magazines 1,684 -- -- 1,684 1,136 48%
Press Reader 105 -- -- 105 159 -34%
QELLO 11 -- -- 11 -- ---

-- -- -- -- -- ---
-- -- -- -- -- ---

SUBTTL 15,789 747 1,208 17,765 16,178 10%
INSTRUMENT 10 -- 6 16 9 78%
GAMES 38 -- 114 152 183 -17%
EQUIPMENT 82 -- 2 84 56 50%

130 0 122 252 248 0%
OTHER PER 1,145 12 132 1,289 1,534 -16%

LAPTOPS 73 -- -- 73 115 -37%
WiFi Hotspots 67 -- -- 67 54 24%
EQUIPMT -- -- -- -- -- ---
OTHER 2 1 7 10 40 -75%
SUBTTL 1,287 13 139 1,439 1,743 -17%

ILL SRCHOHIO 822 -- -- 822 913 -10%
ILL 49 -- -- 49 58 -16%
CPL LANG -- -- -- -- -- ---
SUBTTL 871 0 0 871 971 -10%

UNACCOUNTED -- -- -- 6 28
TOTAL 48,823 2,986 28,584 80,420 79,097 2%
SELF CHECK 22,644 21,762 4%

28% 28%
70% 68%

CIRCULATION DETAIL
DATE CIRC HRS OPEN CIRC/HR Highest: Saturday, July 5

HIGHEST July 5 2,891 9 321
LOWEST July 6 1,013 4 253 Lowest: Sunday, July 6
BUSIEST July 5 2,891 9 321
SELF-CHECK CIRCULATION TOTAL = 22,644 Busiest: Saturday, July 5

TOTAL CHECK-INS THIS MONTH = 0
Services

SEARCH OH/OH LINK Passports 69
Borrowing (From) 533 Photos 112
Lending (To) 436

Circulation Total

NON-
TRADITIONAL

SELF CHECK Percentage of Total Circ
SELF CHECK Percentage of Bldg Circ

I. INFORMATION AND MATERIALS TRANSACTIONS

WESTLAKE PORTER PUBLIC LIBRARY
Monthly Statistical Summary

9/12/2025 Page 1 of 6 Brd Stats 2025



Adds/WeedsRef Sample Visitors
Registration Elec Usage Mtg Rms

July 2025
Programs Personnel Payroll SummTop Makerspace

WESTLAKE PORTER PUBLIC LIBRARY
Monthly Statistical Summary

CURRENT COLLECTION SIZE BY FORMAT
PREV NET NEW NET % TOTAL ITEMS % TOTAL

ADULT 127,739 128,433 67.14% BOOKS 118,143 61.75%
YOUNG ADULT 7,846 7,876 4.12% AV 51,404 26.87%
JUVENILE 55,545 54,995 28.75% ELECTRONIC 21,397 11.18%
TOTAL ITEMS 191,130 191,304 OTHER 375 0.20%

TOTAL 191,319
REGISTRATIONS

ADULT YA JUV TOTAL % OF TTL
DEPT'L 62 0 0 62 0%
WESTLAKE 11,611 469 1,608 13,688 48%
CUY. CO. 8,705 131 314 9,150 32% USERS HOURS
OUT OF CO. 5,507 87 216 5,810 20% ON-SITE 9,711 0.0
TOTAL 25,885 687 2,138 28,710 REMOTE 32,613 31,278.0
% OF TTL 90% 2% 7% TOTAL 42,324 31,278.0
REGISTRATIONS ADDED THIS MONTH = 344
REGISTRATIONS THIS YR VS. LAST YR.
Prev Year 25,408 676 1,966 28,050
% INC/DEC 2% 2% 9% 2%

TOTAL VISITORS THIS MONTH PUBLIC MEETING ROOM USE
THIS YEAR LAST YEAR INC/DEC TIME PERIOD MORNING AFTERNOON EVENING TOTAL

LIBRARY 24,825 23,737 5% AVAILABLE 208 240 171 619
ARTWALK DOOR 0 0 MEETINGS 72 45 40 157
DRIVE-UP 1,607 1,851 -13% % IN USE 35% 19% 23% 25%
TOTAL 26,432 25,588 3% TOTAL MEETING ROOM ATTENDANCE 3,264

REFERENCE SAMPLING
2021 2022 2023 2024 2025 %INC/DEC FROM TO

January 10,052 17,886 22,903 21,380 21,777 2% SAMPLING DATE(S) 7/7/2025 7/13/2025
February 11,816 16,773 20,945 22,629 21,357 -6% DAY(S) OF WEEK Monday Sunday
March 14,237 20,687 24,327 25,495 24,517 -4% HOURS OPEN 70
April 12,949 19,530 20,694 25,135 23,592 -6% TOTAL QUESTIONS 1,514
May 13,745 19,694 22,738 22,460 25,921 15% QUESTIONS/HOUR 21.6
June 17,452 22,054 23,355 24,144 25,497 6%
July 19,448 22,002 23,066 25,588 26,432 3%
August 19,168 21,829 22,460 29,114
September 17,726 20,062 21,056 22,772
October 19,959 21,776 24,877 25,207
November 17,707 20,025 21,634 22,591 PUBLIC PROGRAMS
December 19,045 18,952 19,345 20,408 NUMBER ATTEND AVE ATT.
ANN'L TTL 193,304 241,270 267,400 286,923 169,093 1% ON-SITE 121 3,710 31
AVE Visits/MO 16,109 20,106 22,283 23,910 24,156 1% OFF-SITE 12 358 30

NEW USERS APPOINTMENTS ATTENDANCE
January 30 164 210
February 25 147 187
March 25 253 226
April 25 216 229
May 18 197 229
June 24 204 272
July 48 217 278
August
September
October
November
December
ANN'L TTL 195 1,398 1,631
AVE Visits/MO 28 200 233

PERSONNEL CHANGES THIS MONTH PAYROLL SUMMARY
HIRED PAYROLLS THIS MONTH: 2

HOURS DATE TOTAL PAID HOURS 9,460.25
40 Jul 7 59.13
20 Jul 7 

0 Jul 7 
3 Employee(s) 1.50 FTE

RESIGNED
POSITION HOURS DATE

40 Jul 8 

1 Employee(s) 1.00 FTE
TRANSFERRED
NAME FROM POSITION HOURS TO POSITION HOURS DATE

20 40 Jul 7 

1 Employee(s)

Brenna Ward Circ Sr. Asst. II Tech Svs. Col Dvpmt Lib

Angelica Garcia Bldg Svs. Sr. Asst. II

FTE (INCL. SUB HRS)
Julia Kreeger Circ Sr. Asst II
Justin Garibotti Sub Circ Sr. Asst II

NAME

Monthly Visits 2021 to Present

MAKERSPACE

NAME POSITION
Celeste Fortunato Fiscal Officer

ELECTRONIC USAGE: SUMMARY TABLE

ITEMS ADDED TO & WEEDED FROM COLLECTION THIS MONTH

Borrowers

II.  PROGRAMS & SERVICES

III.  SUPPORT AND ADMINISTRATIVE STATISTICS

Total Electronic usage includes OPLIN Resource usage 
figures, which are not broken down to On-Site & Remote 
usage statistics.
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MAKERSPACE NEW USERS MAKERSPACE APPOINTMENTS MAKERSPACE ATTENDANCE
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LAST YEAR CURRENT YR % CHANGE
July 79,097 80,420 2%
E-Resources 16,178 17,765 10%
Circ to Date 517,274 525,819 2%

% OF CIRC
BluRay BOOKS CDs DVD MAGAZINES VIDEO GAMES

2% 55% 3% 9% 2% 3%

Monthly Cardholdlers                                          Monthly Visits

LAST YEAR CURRENT YR LAST YEAR CURRENT YR
28,050 28,710 25,588 26,432

LAST YEAR CURRENT YR
NEW USERS APPOINTMENTSATTENDANCE NEW USERS APPOINTMENTS ATTENDANCE

48 194 274 48 217 278

PROGRAMS ATTENDANCE PROGRAMS ATTENDANCE
ADULT 74 1,318 50 846
YA 11 217 9 303
CHILDREN 66 2,502 74 2,919

DELIVERIES TOTAL CIRC DELIVERIES TOTAL CIRC
45 973 0 0

CURRENT YEAR
MORNING AFTERNOON EVENING TOTAL

MEETINGS 72 45 40 157
ATTENDANCE 1580 887 797 3,264

LAST YEAR
MEETINGS 35 38 29 102
ATTENDANCE 895 790 449 2134

FILLED  CHECKED OUT FILLED CHECKED OUT
708 647 533 524BORROWING (From):

LAST YEAR CURRENT YEAR
LENDING (To): 646 436

Monthly Meeting Room Usage

MONTHLY OHIO LINK/SEARCH OH
LAST YEAR CURRENT YR

LAST YEAR CURRENT YR

Monthly Outreach

LAST YEAR CURRENT YR

July 2025

 MAKERSPACE

Monthly Programming



Adds/WeedsRef Sample Visitors
Registration Elec Usage Mtg Rms

August 2025
Programs Personnel Payroll SummTop Makerspace

MONTHLY CIRCULATION, 2021 - PRESENT
2021 2022 2023 2024 2025 %INC/DEC

January 56,030 70,245 70,931 74,087 73,236 -1%
February 60,747 65,239 66,714 68,953 68,902 0%
March 71,034 69,915 74,701 75,624 77,849 3%
April 66,482 71,134 69,906 71,644 73,309 2%
May 65,203 66,320 68,705 72,046 75,329 5%
June 75,635 71,367 73,439 75,823 76,774 1%
July 74,130 74,532 74,923 79,097 80,420 2%
August 75,280 75,223 73,283 78,244 74,290 -5%
September 67,307 66,792 68,526 71,102
October 69,976 68,636 71,704 71,962
November 67,226 67,403 67,046 70,715
December 68,969 66,910 66,068 70,534
ANN'L TTL 818,019 833,716 845,946 879,831 600,109 1%
AVE CIRC/ 68,168 69,476 70,496 73,319 75,014 2%

TOTAL CIRCULATION
ADULT YA JUV TOTAL LAST YR %INC/DEC

BOOKS FICTION 9,868 1,551 14,942 26,361 27,219 -3%
NONFIC 7,330 240 5,037 12,607 12,612 0%
LG PRINT 1,996 -- -- 1,996 2,314 -14%
WORLD LANGUAGES 23 -- 47 70 117 -40%

AV SUBTTL 19,217 1,791 20,026 41,034 42,262 -3%
BLURAY 1,461 -- 327 1,788 2,170 -18%
BLURAY 4K 88 -- 6 94 135 -30%
BOOK CD 537 -- 49 586 750 -22%
DVD 4,918 -- 1,409 6,327 8,498 -26%
DVD/CD-ROM -- -- -- -- -- ---
LAUNCHPAD -- -- 83 83 124 -33%
LAUNCHPAD View -- -- 3 3 17 -82%
MUSIC CD 1,953 -- 108 2,061 2,176 -5%
PLAY/VIEW -- -- -- -- -- ---
PLAYAWAY 240 33 193 466 551 -15%
ROKU 4 -- -- 4 10 -60%
VIDEO GAMES 481 -- 1,698 2,179 2,123 3%
OTHER 5 -- 442 447 438 2%
SUBTTL 9,687 33 4,318 14,038 16,992 -17%

ELECTRONIC Comics Plus 9 -- -- 9 93 -90%
Flipster 260 -- -- 260 246 6%
Great Courses 2 -- -- 2 2 0%
HOOPLA/Comics 172 -- -- 172 329 -48%
HOOPLA/eAudio 1,916 -- -- 1,916 2,221 -14%
HOOPLA/Bingepass 60 -- -- 60 56 7%
HOOPLA/eBooks 888 -- -- 888 1,210 -27%
HOOPLA/Flex 61 -- -- 61 105 -42%
HOOPLA/Music 195 -- -- 195 215 -9%
HOOPLA/MOVIE/TV 584 -- -- 584 872 -33%
IndieFlix -- -- -- -- 1 -100%
KANOPY 709 -- -- 709 498 42%
OVD/DAB 4,169 391 315 4,875 3,888 25%
OVD/EBOOK 4,636 421 778 5,835 5,290 10%
OVD/Magazines 1,632 -- -- 1,632 1,091 50%
Press Reader 73 -- -- 73 182 -60%
QELLO 8 -- -- 8 1 700%

-- -- -- -- -- ---
-- -- -- -- -- ---

SUBTTL 15,365 812 1,093 17,279 16,300 6%
INSTRUMENT 11 -- 5 16 8 100%
GAMES 33 -- 120 153 153 0%
EQUIPMENT 83 -- 4 87 59 47%

127 0 129 256 220 0%
OTHER PER 1,142 18 136 1,296 1,312 -1%

LAPTOPS 93 -- -- 93 116 -20%
WiFi Hotspots 64 -- -- 64 56 14%
EQUIPMT -- -- -- -- -- ---
OTHER 3 -- 4 7 32 -78%
SUBTTL 1,302 18 140 1,460 1,516 -4%

ILL SRCHOHIO 147 -- -- 147 909 -84%
ILL 66 -- -- 66 45 47%
CPL LANG -- -- -- -- -- ---
SUBTTL 213 0 0 213 954 -78%

UNACCOUNTED -- -- -- 10 0 0%
TOTAL 45,911 2,654 25,706 74,290 78,244 -5%
SELF CHECK 19,955 20,568 -3%

27% 26% 0%
72% 68% 0%

CIRCULATION DETAIL
DATE CIRC HRS OPEN CIRC/HR Highest: Monday, August 4

HIGHEST August 4 2,685 12 224
LOWEST August 17 1,059 4 265 Lowest: Sunday, August 17
BUSIEST August 24 1,243 4 311
SELF-CHECK CIRCULATION TOTAL = 19,955 Busiest: Sunday, August 24

TOTAL CHECK-INS THIS MONTH = 0
Services

SEARCH OH/OH LINK Passports 95
Borrowing (From) 10 Photos 112
Lending (To) 9

Circulation Total

NON-
TRADITIONAL

SELF CHECK Percentage of Total Circ
SELF CHECK Percentage of Bldg Circ

I. INFORMATION AND MATERIALS TRANSACTIONS

WESTLAKE PORTER PUBLIC LIBRARY
Monthly Statistical Summary

9/12/2025 Page 4 of 6 Brd Stats 2025



Adds/WeedsRef Sample Visitors
Registration Elec Usage Mtg Rms

August 2025
Programs Personnel Payroll SummTop Makerspace

WESTLAKE PORTER PUBLIC LIBRARY
Monthly Statistical Summary

CURRENT COLLECTION SIZE BY FORMAT
PREV NET NEW NET % TOTAL ITEMS % TOTAL

ADULT 128,433 128,107 67.27% BOOKS 117,868 61.89%
YOUNG ADULT 7,876 7,872 4.13% AV 50,871 26.71%
JUVENILE 54,995 54,468 28.60% ELECTRONIC 21,348 11.21%
TOTAL ITEMS 191,304 190,447 OTHER 375 0.20%

TOTAL 190,462
REGISTRATIONS

ADULT YA JUV TOTAL % OF TTL
DEPT'L 62 0 0 62 0%
WESTLAKE 11,726 477 1,625 13,828 48%
CUY. CO. 8,789 136 321 9,246 32% USERS HOURS
OUT OF CO. 5,563 95 216 5,874 20% ON-SITE 9,387 0.0
TOTAL 26,140 708 2,162 29,010 REMOTE 33,492 32,052.0
% OF TTL 90% 2% 7% TOTAL 42,879 32,052.0
REGISTRATIONS ADDED THIS MONTH = 277
REGISTRATIONS THIS YR VS. LAST YR.
Prev Year 25,974 691 1,991 28,656
% INC/DEC 1% 2% 9% 1%

TOTAL VISITORS THIS MONTH PUBLIC MEETING ROOM USE
THIS YEAR LAST YEAR INC/DEC TIME PERIOD MORNING AFTERNOON EVENING TOTAL

LIBRARY 22,297 27,284 -18% AVAILABLE 213 245 144 602
ARTWALK DOOR 0 0 MEETINGS 58 35 48 141
DRIVE-UP 1,429 1,830 -22% % IN USE 27% 14% 33% 23%
TOTAL 23,726 29,114 -19% TOTAL MEETING ROOM ATTENDANCE 2,644

REFERENCE SAMPLING
2021 2022 2023 2024 2025 %INC/DEC FROM TO

January 10,052 17,886 22,903 21,380 21,777 2% SAMPLING DATE(S)
February 11,816 16,773 20,945 22,629 21,357 -6% DAY(S) OF WEEK
March 14,237 20,687 24,327 25,495 24,517 -4% HOURS OPEN
April 12,949 19,530 20,694 25,135 23,592 -6% TOTAL QUESTIONS
May 13,745 19,694 22,738 22,460 25,921 15% QUESTIONS/HOUR
June 17,452 22,054 23,355 24,144 25,497 6%
July 19,448 22,002 23,066 25,588 26,432 3%
August 19,168 21,829 22,460 29,114 23,726 -19%
September 17,726 20,062 21,056 22,772
October 19,959 21,776 24,877 25,207
November 17,707 20,025 21,634 22,591 PUBLIC PROGRAMS
December 19,045 18,952 19,345 20,408 NUMBER ATTEND AVE ATT.
ANN'L TTL 193,304 241,270 267,400 286,923 192,819 -2% ON-SITE 64 2,594 41
AVE Visits/MO 16,109 20,106 22,283 23,910 24,102 1% OFF-SITE 27 744 28

NEW USERS APPOINTMENTS ATTENDANCE
January 30 164 210
February 25 147 187
March 25 253 226
April 25 216 229
May 18 197 229
June 24 204 272
July 48 217 278
August 0 0 0
September
October
November
December
ANN'L TTL 195 1,398 1,631
AVE Visits/MO 24 175 204

PERSONNEL CHANGES THIS MONTH PAYROLL SUMMARY
HIRED PAYROLLS THIS MONTH: 2

HOURS DATE TOTAL PAID HOURS 9,536.67
40 Aug 18 59.60
24 Aug 18 

2 Employee(s) 1.60 FTE
RESIGNED

POSITION HOURS DATE

0 Employee(s) 0.00 FTE
TRANSFERRED
NAME FROM POSITION HOURS TO POSITION HOURS DATE

0 Employee(s)

FTE (INCL. SUB HRS)
Karen Argie Adult Svs Makerspace Assoc

NAME

Monthly Visits 2021 to Present

MAKERSPACE

NAME POSITION
Alex Foley Bldg Svs. Sr. Asst II

ELECTRONIC USAGE: SUMMARY TABLE

ITEMS ADDED TO & WEEDED FROM COLLECTION THIS MONTH

Borrowers

II.  PROGRAMS & SERVICES

III.  SUPPORT AND ADMINISTRATIVE STATISTICS

Total Electronic usage includes OPLIN Resource usage 
figures, which are not broken down to On-Site & Remote 
usage statistics.
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LAST YEAR CURRENT YR % CHANGE
August 78,244 74,290 -5%
E-Resources 16,300 17,279 6%
Circ to Date 595,518 600,109 1%

% OF CIRC
BluRay BOOKS CDs DVD MAGAZINES VIDEO GAMES

2% 55% 3% 9% 2% 3%

Monthly Cardholdlers                                          Monthly Visits

LAST YEAR CURRENT YR LAST YEAR CURRENT YR
28,656 29,010 29,114 23,726

LAST YEAR CURRENT YR
NEW USERS APPOINTMENTSATTENDANCE NEW USERS APPOINTMENTS ATTENDANCE

32 175 223 0 0 0

PROGRAMS ATTENDANCE PROGRAMS ATTENDANCE
ADULT 67 1,251 55 1,064
YA 7 80 5 254
CHILDREN 25 632 31 2,020

DELIVERIES TOTAL CIRC DELIVERIES TOTAL CIRC
45 902 41 801

CURRENT YEAR
MORNING AFTERNOON EVENING TOTAL

MEETINGS 58 35 48 141
ATTENDANCE 1205 578 861 2,644

LAST YEAR
MEETINGS 48 37 28 113
ATTENDANCE 865 765 562 2192

FILLED  CHECKED OUT FILLED CHECKED OUT
552 627 10 146BORROWING (From):

LAST YEAR CURRENT YEAR
LENDING (To): 493 9

Monthly Meeting Room Usage

MONTHLY OHIO LINK/SEARCH OH
LAST YEAR CURRENT YR

LAST YEAR CURRENT YR

Monthly Outreach

LAST YEAR CURRENT YR

August 2025

 MAKERSPACE

Monthly Programming
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Westlake Porter Public Library
PR/MARKETING REPORT

For the month of: July/August 2025
Submitted by: Heather Feenaughty

Mission Moment

While News Channel 5 was recording an into to the graphic novel story in the teen lounge, a teen 
overhea d the reporter and pointed out a small error in his script. This would have caused them to have 
to come back and re-record the intro. The next day I spoke to the teen and thanked him for his correction 
and commended his attention to detail, then gave him a T-shirt to show our gratitude.

Projects

WPPL in the News
Elaine wrote a press release about Library Card Sign-Up Month
Media were invited to the installation of a new flag disposal box installed by an Eagle Scout.
News Channel 5 featured a story about graphic novels and interviewed Adult Services
Assistant Manager, Victoria Vogel, who is a graphic novel enthusiast:
https://www.news5cleveland.com/news/local-news/graphic-novels-why-are-kids-gravitating-
to-this-format
Cleveland.com released a story about the ‘Read with a Demon’ program prior to the event.
https://www.cleveland.com/community/2025/09/westlake-high-school-football-players-
participate-in-read-with-a-demon.html
[See attached scans for news stories.]

PR inside and outside the library
Assisted with signage and printing needs at the annual Art Festival. Provided photographs
to media and Rotary members.
Attended the Big Reads meeting with seven other libraries on August 26. WPPL will
participate with seven other libraries in Cuyahoga County in a collaborative read project.
Sent the events timeline and information to staff through a New Initiative.
New bike station signage made of aluminum composite to handle the outdoor elements and
recognize the friends for donating the bike station.
Attended/photographed programs such as Jesse Jukebox concert, Cody the Magician, and
musical instrument petting zoo for social media and promotional uses
Promoted open positions in the library—Building Services, Makerspace, Substitute
Hosted a webinar “Canva II: Designing Impactful Flyers and Print Materials” through NEO-
RLS. Around 75 people were registered.
Promoted National Library Card Sign-Up Month on web, newsletter, social media, paid ads
and slide. Any patron who acquired, renews, or replaces a library card inperson at the
Circulation Desk are entered into a raffle.
Created new vinyl signage on the first floor elevator doors for the second floor art
exhibitions. The artwork is personalized for each artist.
Traveled with Sarah B., the Outreach Specialist, to one of the residential facilities to take
new photos of our outreach services.

Community, Ads and Sponsorships
Sponsored and attended the first CFK 5k “Embrace the Pace” on August 23.
Library Card Sign Up Month banner hung over Hilliard Blvd late August through early
September.
Ad in the Villager and Westlife to promote Library Card Sign-Up Month.
Donated a prize basket to the Footpath Foundation fundraiser which included swag and a
‘Librarian for a Day’ experience
Donated a prize basket to the Cleveland Adoption Network fundraiser which included WPPL
swag
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Met with the president of the WHS French Club. We are going to partner and create a
language learning display for the month of November.
Met with leadership from the WHS Crochet Club. We will collaborate on an installation in our
lobby during National Library Week of crocheted wildflowers and pollinators.

Web 
Updated the Hoopla Digital widget and the Welcome page with information that Hoopla is
not available for digital-only cardholders. Posted information about the meeting room A/V
RFP (on the Procurement page), the final distribution of free COVID-19 tests, the Jesse
Jukebox concert, and the addition of a Universal Changing Table in the YS department
restroom.
Worked on an updated library floor plan image with important services and items marked.
Discussed updating the My Librarian page with the Adult Services Manager for a new form
and streamlined process. Continued to work on revising the Digital Transfer page.
Assisted with updating the DEIC Suggestions, Ideas and Concerns list with the leaders of
that committee. Also made sure the minutes that had been uploaded were displayed
properly on the DEIC page.
Updated the My Librarian page with a new form for Readers’ Advisory. Removed old My
Librarian pages for individuals. Created a new image for a featurette.
Updated the Teen Volunteer Application for the new session of volunteers, as well as the Teen
Volunteer Guidelines PDF.
Worked on a document about procedures for canceling programs when the need arises.

Print: 

Notes for October/November 2025 sent to print and should reach mailboxes by end of
Septeber. This issue will feature the book sale and health fair.

Email 

Sent a World at War Forum email to the WaWF specialized list on July 28. It went to 127
recipients and had 89 opens (70.08%).
Sent an email to local leaders email on August 4 to invite them to attend the Eagle Scout’s
flag box installation. It went to 28 recipients. It had 19 opens (67.86%).
Sent a World at War Forum email to the WaWF specialized list on August 28. It went to 130
recipients and had 90 opens (69.23%).

Digital Marketing Stats: 
Email Blasts 

5 emails in July– Avg 39.82% open rate (increased 1.17% from June)
4 emails in August– Avg 39.82% open rate (increased 0.33% from July)

New Book Emails 
5 emails in July– Avg 50.9% open rate (increased 1.41% from June)
4 emails in August– Avg 49% open rate (decreased 1.9% from July)

Social stats for the month of July: 
• Facebook: 5154 page likes
• X:1590 followers
• Instagram: 1541 followers

Social stats for the month of August: 
• Facebook: 5183 page likes
• X:1590 followers*
• Instagram: 1548 followers
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Website Stats for July: 
• Number of sessions: 25,800
• Number of users: 13,444
• Average session: 0:55

Website Stats for August: 
• Number of sessions: 22,895
• Number of users: 12,220
• Average session: 0:59

Top 5 pages 
1. Home Page: 22,065
2. Events: 11,060
3. Job Openings: 1,237
4. Download and Stream: 1,141
5. Kids & Parents: 622

Top 5 pages 
1. Home Page: 20,468
2. Events: 9,237
3. Download and Stream: 1,324
4. Kids & Parents: 612
5. Databases and Subscriptions: 611

* After August 2025 Westlake Porter Public Library will no longer post or capture statistics for X
(formally known as Twitter). This decision is a result of low engagement and the inability to post to
X from a third-party platform we currently use.
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Submitted by: CJ Lynce

Adult Services

Mission Moments: 
A patron in a memory care unit attended Sarah Beebe's program about the women who played 
professional baseball during WWII, who inspired the movie “A League of Their Own”. After the 
program, while helping the patron back to her room in her wheelchair, she said how much she loves 
the programs and that “you really teach us new things and talk to us like we really matter and are 
worth teaching new things to.” 

Katie Cooley was walking by the copy machine and noticed a woman staring at the machine, 
seemingly confounded. Katie helped, and together they made quick work of her task. The patron 
said when she visits other places she feels invisible, and she appreciates visiting the library 
because she feels seen.
July Programming:
Adult Services hosted 13 regular programs with 393 attendees, and 19 Outreach programs with 277 
attendees. The Makerspace hosted an additional 6 programs with 96 attendees for a total of 766 
attending some program offered by Adult Services staff.

We also had 2 Bloodmobile sessions with 139 donors.

This month’s Library Speaker Consortium program had a total of 19 views. The program has 
expanded to include youth authors during the summer months. Usage stats for these authors will be 
included in Rebecca’s report.

Program title + attendance Hosted by Program Survey Comments
Horror Film Club: 22 Erin Manning
American Red Cross Bloodmobile: 7/3 -
64; 7/21 - 75

Red Cross –
coordinated by 
Andrea Tarolli

Introduction to Proposal Writing - 15 Katie Salis with 
David Holmes of 
Candid

Investment Planning - 9 Katie Salis with 
Dave Herwerden 
of Westpoint 
Wealth 
Management

Jewelry Workshop with Evelyn - 16 Evelyn Finley “Evelyn is always so generous 
and the best.”
“Evelyn is so helpful and patient. I 
am a teacher so I know 
excellence when I see it.”

Jewelry Junction: You & Me Wire 
Wrapping - 23

Evelyn Finley “Loved the one-on-one instruction 
that was possible with the small 
group. Loved that so many 
various materials were available 
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to try out. Great experience and 
excited to put these new skills to 
use!” 

Let’s Talk! Spanish Language Social 
Hour - 11 

Frances 
Brawner/Programs 
Team 

 

Summer Nights, Cosmic Sights: 
Exploring the Summer Sky - 70 

Frances Brawner 
with Great Lakes 
Astrophotography 
Society 

“Very interesting! Sophisticated 
astronomy now is accessible to 
average people for a small 
investment!” 

Greater Cleveland Aquarium - 11 Andrea Tarolli with 
Greater Cleveland 
Aquarium 

 

Makerspace Foundations: CNC 
Orientation: 4 

Adrien Krajnik “This was a great introduction. I 
look forward to learning more & 
using the CNC router! Thanks  
) 

Teen Maker Wednesdays: 7/9- 10; 
7/16- 10; 7/23- 3 

Victoria Vogel and 
the Makerspace 
Staff 

 

Computer Quest: 7/7 - 7; 7/14 - 8; 7/21 
- 7; 7/28 - 8 

Adrien Krajnik and 
YS Staff 

 

Paper Making with Printed Tools - 10 Jamie Novak & 
Mary Kay Palazzo 

“This was a fun, easy class to do 
for adults and kids!” 

Craft Club – 8 Jamie Novak & 
Elizabeth 
Bernhofer 

 

Button Making with Camp Link - 21 Adrien Krajnik  
Under the Skull & Crossbones: A 
Pirate’s Life for Me - 52 

Erin Manning with 
Largely Literary 
Theater Company 

“This was VERY entertaining and 
I certainly learned a lot about 
pirates + their life! It had a good 
amount of humor, and the 
presentation was loud + clear!” 

Fairy Tales of Andrew Lang (At 
Community Center) - 7 

Erin Manning  

Women in History: Abigail Adams - 76 Chad Statler with 
Women in History 

“Absolutely fascinating. I felt the 
real Abigail Adams was here. 
Outstanding performance!” 

Finding Your Colonial Ancestors - 16 Chad Statler and 
Anne Shields 

“A lot of excellent information! 
This work takes so much time to 
do, so it's hard to compress into 
one hour! Well done!” 

Adult Creative Writing Group: Here 
Comes the Sun Edition –6 

Victoria Vogel  

Tuesday Evening Book Club (IN 
PERSON & ON ZOOM): “The 
Glassmaker” by Tracy Chevalier - 22 

Elizabeth 
Bernhofer 

Summary below 
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Wednesday Afternoon Book 
Discussion: "The Ride of Her Life” by 
Elizabeth Letts - 17 

Katie Salis   

Thursday Night Book Club: “All the 
Colors of the Dark" by Chris Whitaker - 
12 

Diane Dillon  

Environmentalism Book Club: “Fen, 
Bog, and Swamp” by Annie Proulx - 8 

Elyse Kaderli  

Virtual Author Talk: Pria Anand “The 
Mind Electric” - 19 

Library Speakers 
Consortium 

 

Outreach Programs: “Women in 
Baseball” - 16 sessions, 195 attendees; 
Program with ETC – 18 attendees; 
“Ohio Amusement Parks” at Community 
Center – 52 attendees; "Old Wives 
Tales” at Farrell Foundation – 12 
attendees 

Sarah Beebe See below for narrative report.  

August Programming: 
Adult Services hosted 24 regular programs with 454 attendees, and 18 Outreach programs with 309 
attendees. The Makerspace hosted an additional 4 programs with 45 attendees for a total of 808 
attending some program offered by Adult Services staff.  

We also had 1 Bloodmobile session with 81 donors.  

This month’s 3 Library Speaker Consortium programs had a total of 64 views. 

Program title + attendance Hosted by Program Survey 
Comments 

Horror Film Club: 14 Erin Manning  
The Classic Radio Hour: Have Gun, Will 
Travel - 7 

Erin Manning  

American Red Cross Bloodmobile: 8/7 - 
81  

Red Cross – 
coordinated by 
Andrea Tarolli 

 

Slow Flow Yoga @ the Pavilion - 14 Trina Thomas with 
Jen Nebraska 

 

Mental Health Considerations for Older 
Adults - 17 

Trina Thomas with 
Kristin Kitzmiller, 
LISW-S 

“It was very helpful for me 
and hearing of resources.” 
“This was great – very 
informative and presenter 
was dynamic and 
engaging! Thank you!” 

Physical Therapy Approach to Healthy 
Feet, Knees and Hips - 45 

Evelyn Finley with 
Gina Croft 

“Best presentation I’ve 
seen at WPPL. Bring her 
back to talk about upper 
body.” 
“Excellent program – 
excellent speaker! Hope 
Gina will return for 
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additional presentation. 
Love all programs offered 
by WPPL. Keep up the 
good work!” 

Medicare: Ins and Outs - 21 Trina Thomas with 
Ohio Senior Health 
Insurance 
Information Program 

 

Random Acts of Kindness - 17 Elizabeth Bernhofer 
and Clare Neubert 
with Paul Johanni 
Sr. 

“Host this as often as 
possible. It was very 
enjoyable and what society 
needs right now.”  
“Wonderful! Touching the 
heart! Thought provoking 
and conscious messaging.” 

Let’s Talk! Spanish Language Social 
Hour - 7 

Frances Brawner  

Forest Therapy Walk - 12 Frances Brawner 
with Catherine 
Mangan 

“Catherine is an excellent 
guide. I very much 
appreciate this program. 
Everyone leaves happy and 
calm. Magical and very 
much needed.” 
“Such a beautiful offering! 
Thank you for a peaceful, 
serene morning and time in 
community.” 

Earth “kind” Meetup Group - 3 Katie Salis and 
Andrea Tarolli? 

 

Makerspace Foundations: CNC 
Orientation (Tuesday edition): 4 

Adrien Krajnik “Adrien did fantastic! Very 
personable and amazing 
knowledge base!! Obvious 
he enjoys what he does! 

" 
Makerspace Foundations: CNC 
Orientation (Saturday edition): 2 

Rose White  

Tech Bytes: Mac Help Session - 0 Adrien Krajnik and 
Frances Brawner  

 

Tech Bytes: Android Help Session - 6 Adrien Krajnik “Great instructor. Very 
patient and 
knowledgeable.” 

Art Supply Rescue - 34 Makerspace Staff  
CRCT 101: Crafting Zero to Cricut Hero 
- 5 

Rose White  

Craft Club – 5 Mary Kay Palazzo 
and Evelyn Finley 

 

Spice It Up! Take Home Kit: Sumac - 23 Elizabeth Bernhofer 
with Alyssa Alcorn 
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World at War Forum: Guadalcanal: Dog 
Fight in the Pacific - 90 

Chad Statler with 
Steve Pettyjohn and 
Bob Pence 

“Well done. Grateful these 
gentlemen are willing to 
spend their time doing 
these presentations.” 
“Well researched and 
presented; the maps and 
photos added to the 
presentation.” 

British Royal Scandals: Prince Andrew 
and Megxit - 49 

Chad Statler with 
Julie Koenig 

“Better than I could have 
imagined. My favorite 
lecture to date.” 

Women in History Present: Sally Ride - 
39 

Chad Statler with 
Women in History 

“Please keep presenting 
these. They are great!” 

Trivia Night: Out of This World! - 6  Elyse Kaderli and 
Alyssa Alcorn 

 

Adult Creative Writing Group: Back to 
School Edition – 7 

Victoria Vogel  

Tuesday Evening Book Club (IN 
PERSON & ON ZOOM): “James” by 
Percival Everett - 26 

Frances Brawner Summary below 

Wednesday Afternoon Book 
Discussion: "Sandwich” by Catherine 
Newman - 16 

Katie Salis   

True Crime Book Club: Choose Your 
Own Ann Rule Title - 9 

Chad Statler  

Thursday Night Book Club: “Only the 
Beautiful" by Susan Meissner - 14 

Diane Dillon  

Environmentalism Book Club: 
“Afterglow” by Various Authors - 7 

Elyse Kaderli  

Virtual Author Talk: Jay Falk “The Bird 
Book” - 37 

Library Speakers 
Consortium 

 

Virtual Author Talk: Casey McQuiston 
“The Pairing” - 7 

Library Speakers 
Consortium 

 

Virtual Author Talk: Tasha Eurich 
“Shatterproof” - 20 

Library Speakers 
Consortium 

 

Outreach Programs: “The Fab Four” - 
16 sessions, 213 attendees; “What 
Would Dolly Parton Do?” at Community 
Center – 72 attendees; 'League of Their 
Own’ at Farrell Foundation – 14 
attendees 

Sarah Beebe See below for narrative 
report. 

Tuesday evening book discussion 
On July 8 we discussed The Glassmaker by Tracy Chevalier, a sweeping historical fiction novel that 
follows Orsola Rosso and her glassmaking family on the island of Murano from 1486 to the present 
day.  

This lively conversation began with comments about the unique approach Chevalier took to 
the passage of time. While many appreciated getting to know the characters throughout the 
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book, rather than being introduced to new characters every generation, nearly all members 
of the group made a remark about time alla Veneziana - a plot device that allows Venetians 
to live hundreds of years as if it were a typical lifetime - at one point during the conversation. 
One member made a connection between the tradition of glassmaking being so embedded 
in Muranese culture, that it was as if time stood still on the island. Each chapter reintroduced 
time alla Veneziana and listed significant people and events associated with the time period 
of the current chapter, which many readers found to be clunky and that it did little to 
strengthen the sense of place in the story. Regardless, most group members enjoyed 
reading about the family and the strength of the women, their ability to navigate oppressive 
systems, and the sacrifices they were forced to make for the wellbeing of those around 
them. We marveled at the resourcefulness of characters like Monica and Luciana and 
appreciated the realistic representation of, as well as dignity given to, work women do in the 
home.  

On August 12, we discussed Percival Everett's James, a novel told from the point of view of Jim, 
the runaway slave in Mark Twain's The Adventures of Huckleberry Finn. Most of us had read Huck 
Finn many moons ago for school; an intrepid few of us reread the classic before diving into James.  

We began the discussion marveling at how skillfully Jim used language to survive his world, 
switching between slave dialect and 'King’s English' as the occasion required. We went 
along his journey up and down the Mississippi, pencil in hand, witnessing from his point of 
view the hardships and humiliations of an enslaved black man. When he had to wear black 
face, we were stunned by its absurdity. When his powerlessness finally blossomed into 
action and he took justice into his own hands, we cheered him on. We speculated how Jim 
could have been Huck’s father, but most of us were pleased with this big reveal. It was 
gratifying to have a hopeful ending, with Jim and his family finding freedom in Iowa. All in all, 
we concluded that Everett was able to flesh out and humanize the caricature that was Jim in 
Twain’s Huck Finn. With Everett's James, Jim was at last given a voice and the dignity of a 
name.  

Study Room Usage 

The study rooms had 414 individual bookings for July, with 658 people using the spaces. The study 
rooms had 360 individual bookings for July, with 477 people using the spaces. We anticipate an 
increase as school resumes. 

Test Proctoring 
There were no tests proctored in July or August. 

Digital Conversion Stations 

The VHS converter had 15 bookings with 18 people in attendance in July and 9 bookings in August; 
1 person used the film conversion station in July and 1 person used the audio conversion station in 
August. 
Innovation Specialist 
Adrien Krajnik, Innovation Specialist, conducted a total of 15 one-on-one technology support 
programs in July and 15 one-on-one appoints in August. Of these appointments 2 were for Android 
device help, 1 was in regards to digital transfer equipment, 2 were social media related, 1 was 
information on Antivirus software, 1 was for email navigation, 3 were for various Microsoft Office 
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products, 9 were for help navigating PCs, 2 were for iPhone/iPad products, 2 were for Mac Books, 2 
were for IOT devices and 1 was for iCloud account management.  

The Computer Quest (each Monday: 7/7, 7/14, 7/21, 7/28/25) — Adrien was assisted by various 
YS staff members in teaching a group of 3rd to 6th graders mouse and keyboard skills as well as 
basic internet navigation. A short period of instruction was followed by an open gaming session in 
which kids picked from a curated list of games that would reinforce the skills learned earlier in the 
program. Once a kid tested out of a skill they were given a star sticker for their tracking sheet. Once 
they collected all possible stars, they tested out and were awarded a small, 3D printed fidget 
keychain made in the makerspace. Since so many of the kids returned to a later session after 
having tested out, Adrien made some Space Invaders themed stickers in the Makerspace, which 
would be awards for achieving a high score in Ztype (a typing game which is very similar to space 
invaders, but in which you type words to destroy the ships). 7-8 attended each session. 

Outreach  
a 

Summer Library Challenge 
The Summer Library Challenge began on July 1 and concluded on August 1st. This year’s 
challenge saw 538 Adult registrants, with 234 of those completing the challenge. Over the course of 
the challenge, adults logged a total of 13199 days of reading! This is a large increase from last 
year’s 339 Adults registered. Staff contribute the rise in participation for the 18+ set due to the 
enticing registration prize, the dodecahedron dice, visible on the desk. The dice made for great 
talking points and a gateway for sharing information about the reading challenge. Staff also made 
an effort to ask caregivers if they had registered when assisting youth in signing up or retrieving 
prizes. This was a very successful program!  

STEAM Week 
This year’s STEAM Week occurred July 13-19, offering a wide range of programs and activities for 
curious minds. Programs ranged from a Dino Fossil show, to a fascinating virtual experience with 
the Cleveland Aquarium, paper making using 3D printed molds, the Great Lakes Science Center 
engineering challenge, to our annual egg drop. With a little extra padding, most eggs survived the 
fall from the top story of the library! Truly egg-cellent! Many staff contributed blog posts, including 
an interview with a library user who is studying in the STEM field. 

Outreach 
July’s program was titled “Women in Baseball: Dreaming of a Different Kind of Diamond” which was 
about the women who played professional baseball during WWII which inspired the movie “A 
League of Their Own”. This program was presented at 16 different facilities with a total of 195 
participants. The program was well received, and patrons were surprised hearing the strict rules the 
women had to follow, such as having to always wear lipstick. Sarah included some old photos of 
when she played softball as a kid which gave them a good chuckle.  

August’s program topic was The Fab Four and was about The Beatles and was presented 16 times. 
This program really sparked conversation and had patrons singing along to the music (particularly 
in the memory care facilities). One patron snuck out of the house to go see The Beatles perform in 
Cleveland in 1964 when she was 13. Another’s sister hitched a ride to New York to see the Beatles 
arrive at the airport. She screamed so much that she got laryngitis. 
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At the Farrell Foundation, Sarah did the ‘Old Wives Tales: Fact or Fiction” with 12 participants in 
July. Participants enjoyed guessing which were true or false. Sarah also was asked to do a program 
with the community center group ETC (Engage. Thrive. Connect.) ETC program is for new patrons 
or patrons who might be struggling with isolation/loneliness or having a difficult time meeting 
people/socializing due to various circumstances. They developed this program to introduce folks to 
activities and help people engage and connect with others in the community of Westlake. Sarah 
welcomed 18 participants, and the topic allowed for conversation and an interactive program. 
Lastly, Sarah did the program about Ohio Amusement Parks at the Community Center that had 52 
participants. It was a very interactive program, and participants enjoyed sharing their childhood 
memories of attending the various Ohio Amusement Parks. 

At the Farrell Foundation in August the program was about the true story behind the movie The 
League of Their Own and there were 14 attendants.  

At the Westlake Community Center, The Dolly Parton program had 72 attendants (the biggest 
group thus far). Sarah also handed out “what would Dolly do?” pins/stickers she created in the 
Makerspace.  

Staffing 
Makerspace Associate, Jamie Novak, has accepted another position outside of WPPL. Katie, 
Victoria, and Adrien interviewed potential candidates for a replacement 24-hour part-time 
Makerspace Associate towards the end of July.  

Substitute, Poonam Shah, resigned from her position at the end of June. Rebecca Shook and Katie 
Cooley interviewed substitute applicants into August. 

Karen Argie, our new 24-hour Makerspace Associate, started on Monday, August 18th. Her 
experience using Cuyahoga County Public Library’s Innovation Centers, along with her varied 
interests and skills have allowed her to  

Rebecca Shook and Katie Cooley interviewed substitute applicants into August. The successful 
candidate will start Thursday, September 4th. 

Blogs 

 Celebrate National Ice Cream Month with a Scoop and a Story! - Clare Neubert 
 Patron Spotlight for STEAM Week: Diana Mustafa – Frances Brawner 
 STEAM Week: With Your Head in the Clouds – Erin Manning 
 STEAM Up Your Kitchen! - Bonnie Laessig 
 STEAM Week: Unsung Innovators – The Often Forgotten Women Who Shaped Our World – 

Sarah Beebe 
 Inventors and Inventions That Changed the World – Chad Statler 
 Environmentalism Book Club Resources 6/11/25 - Elyse Kaderli 
 Environmentalism Book Club Resources 7/9/25 - Elyse Kaderli 
 How to Have a Happy Art Aesthetic – Erin Manning; 13 views 
 Creepy Classroom: A Teacher Creature Feature – Erin Manning 
 The League of Regrettable Characters – Erin Manning 
 Holy Horror: Eleanor Borg Nicholson’s Monster-Slaying Priests – Erin Manning 
 Up Your Games with These RPG Guides! – Erin Manning 
 From Page to Scream: The Books That Inspired Your Favorite Classic Horror Films – Erin 

Manning 
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 A Patron’s Guide to Digital Resources: Libby! – Elyse Kaderli 
 Andrew Lang’s Rainbow Fairy Books – Erin Manning 
 Staying Spooky with S.E. Schlosser – Erin Manning 
 Author Spotlight: Stephen Graham Jones – Chad Statler 
 A Brief History of the Pulps – Erin Manning 
 Environmentalism Book Club Resources: 8/13/25 - Elyse Kaderli 
 Stretch Into Yoga This September – Clare Neubert 

Displays 

 Disney – Clare Neubert 
 Random Acts of Kindness – Elizabeth Bernhofer 
 Vacation Vibes – Katie Salis 
 Summer Skin Care – Trina Thomas 
 Under the Sea – Elyse Kaderli 
 All Dolled Up – Alyssa Alcorn 
 Library Speaker Consortium – Erin Manning 
 World Languages @ WPPL (display case by Ask Us) - Elyse Kaderli 
 Summer Pool Reads (Book Club in a Bag Display Case) - Elyse Kaderli 
 Summer Library Challenge (Bulletin Board) - Elyse Kaderli 
 Magical Realism – Diane Dillon 
 Motorcycles – Clare Neubert 
 Back to (Magic) School – Elyse Kaderli 
 National Dog Day – Evelyn Finley 
 Memorable Memoirs – Clare Neubert 
 History in Graphic Novels – Bonnie Laessig 
 Book Lover’s Day – Katie Salis 
 Library Speaker Consortium – Erin Manning 
 World Languages @ WPPL (display case by Ask Us) - Elyse Kaderli 
 Summer Pool Reads (Book Club in a Bag Display Case) - Elyse Kaderli 
 Road Trip! (Bulletin Board) - Elyse Kaderli 

Makerspace 

Mission Moments 
A patron came in to the Makerspace with a cloth banner for her wedding she had made using an 
online sublimation service (Shutterfly or something like it). Unfortunately the date of her wedding 
had to be changed, and so the date on the banner was incorrect. She was hoping Makerspace staff 
could help, but she didn't know where to start. Adrien advised her that she could use the Cricut and 
cut HTV to layer a festive ribbon shape with the new date over it. Adrien and the patron worked 
quickly as the Makerspace was closing to finish up the heat pressing. She was so happy with the 
end result she said that it looked better than it had with just a plain date on it!  

A woman came into the Makerspace to repair a quilt that had been made by her late mother. She 
had some sewing experience, but she said that she hadn’t used a sewing machine in many years, 
and she wasn’t sure exactly how to approach the repair job she was doing. Mary Kay helped her set 
up her prepare the fabric squares that she would be mending and showed her how to fold and 
orient the quilt inside the sewing machine so that she could work on it. She was able to complete 
the repairs over a couple of appointments, and she has since brought in another quilt to start 
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repairs on. She has gained the ability to preserve sentimental family heirlooms and the confidence 
to start repairs on her own by learning how to use the sewing machine in the Makerspace under 
staff guidance. 

Makerspace Activities 
The Makerspace welcomed 278 attendees to 217 appointments during the month of July and 236 
attendees to 201 appointments in August. A total of 285 1-on-1 appointments were conducted 
between the two months. The staff processed 143 and 157 3D prints through the queue in July and 
August, respectively. The space also had 84 total new users register to use the Makerspace.  

Mary Kay Palazzo has developed a reminder card for patrons to fill out when they make an 
equipment reservation. This is an effort to address the large number of no shows that we have been 
receiving.  

3D Waste Filament Recycling 
As of the start of August the Makerspace has begun collecting 3D printer filament waste to send to 
a recycling center called Printerior. Adrien purchased a bin to collect the filament and created an 
adhesive vinyl decal explaining what it is. Adrien plans to send the first shipment in September as 
the bin is already quite full. 

Program Spotlight:  
The Makerspace hosted a series of programs for tweens entitled Teen Maker Wednesdays. On 
three Wednesdays in July, tween ages 11-13 participated in activities in the Makerspace involving 
the equipment. On July 9, 8 tweens created a sheet of stickers on the Cricut. On July 16, 7 tweens 
learned how to create a fidget star by using Tinkercad. On July 23, 4 tweens used the sublimation 
printer and heat press to create a tote bag with their favorite image.  

On Thursday, July 17, Jamie Novak and May Kay Palazzo ran a program on paper making. The 
program was held in the outdoor area located through the Makerspace doors. In this program, 10 
participants learned about the paper making process and created their own paper using 3D 
printed molds and deckles. Jamie and Mary Kay designed the molds and deckles on Tinkercad and 
printed them on the Makerspace 3D printers. Doing so allowed them to create interesting, 
nontraditional shapes of paper, and to share a unique application for 3D printing/3D printed tools in 
another artistic process.  

Art Supply Rescue (8/12/25)- 34 patrons visited the Makerspace to peruse the supply of art 
supplies and craft supplies that were left from last November’s Craft Supply Swap. They all walked 
out with new supplies to spark their creative projects.  

CRCT 101-(8/16)- Rose led five people through how to use Cricut Design Space to fashion simple, 
free shapes into a more complex logo. Two participants liked using the fantasy business name 
generator web site to inspire a mock logo. Another opted to make a logo based on the church that 
she helps at instead of a fictional company.  

Circulation 

Mission Moments: 
A patron $5 to the library. She originally was going to use the money to pay a fine, but was 
overjoyed she didn't have one. She was very happy and decided to donate the money instead. 
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A patron was checking out a DVD and commented that she could not believe we had this DVD in 
our collection. She was very excited and said, "Yay, Westlake Library! I always know I can come 
here & find what I need" 

Passports:  
July: 69 passport applications were accepted, and 112 passport pictures were taken.  

August: 95 passport applications were accepted, and 112 passport pictures were taken. 
After-Hours Locker: 
July: Used by 69 users to pick up 99 items. 

August: Used by 81 users to pick up 109 items. 

a 

Collection Development/Technical Services 

Brenna Ward started on July 7th as our new Collection Development Librarian. Her responsibilities 
include the selection of adult non-fiction materials, and adult and juvenile movies. 

Jane attended Digipalooza (the Overdrive annual conference) in Cleveland. Very informative 
conference. 

We completed a project that migrated patrons’ preferred names to a new field in Koha. Now 
patrons’ preferred names work more consistently across the board, in email notifications, on holds 
slips, and in the Aspen online catalog. 

The Koha staff interface and the Aspen online catalog continued to run with improved speed and 
stability after implementation of Cloudflare security. This was a vast improvement over the 
somewhat frequent crashes and slowdowns we experienced in previous months, especially in May. 

Chip presented on a panel about the Koha software user community at the Ohio Koha Summit on 
Aug. 12. The event brought together Aspen and Koha users, and prospective users, from around 
the state. 

Information Technology 

Mission Moment:  
A patron came in needing a special software installed. I was able to get in contact with patron and 
provided a “blank” laptop that the patron could use to install the software and complete any needed 
tasks. In the process I helped the patron get a library card. They were able to use the software 
without issue. They were extremely grateful and said that they had visited another library that was 
unable to help them. 

 Converted the card registration station to our Linux based kiosk software. 
 On 07/03 our sorter went down due to a change on Koha’s end, it could not contact the ILS. 

I implemented a temporary fix to allow it to connect, and FE Technology fixed it later in the 
day. 

 We had multiple computers in the makerspace refuse to connect to the internet, this ended 
up being caused by an IP conflict from automatically assigned IP addresses on a virtual 
machine testing software that was on the same switch. 
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 On short notice Billy and I worked on getting the tech training lab laptops prepped with 
software for a class taking place in the makerspace, we finished prepping them prior to the 
class starting and it went on with no issues. 

 Participated in IT Controls testing with the Ohio State Auditor and gave them all information 
requested. 

 Launched an RFP to redo the A/V in most of our meeting rooms. Conducted a walkthrough 
for potential proposers on the 18th. 

 Our First Floor Staff copier began leaving excess toner and buildup on print jobs, Blue 
Technologies came out and serviced it fixing the issue.  

 Installed a shelf and computer for the Laser Engraver in the makerspace. 
 Resolved a longstanding issue in the makerspace surrounding papercut load times. The 

source of the issue was a driver setting for our photo printer that was incompatible with 
papercut. 

 Fixed an issue with the automated shutdown script on the circulation desk computers. 
 Implemented Multi Factor Authentication for our Finance software – VIP, modified the 

password expiration policy to more closely align with our others. 
 Changed our password policies for email and network accounts to align with current best 

practice more closely. 
 Had a people counter installed in the makerspace doorway to assist in gathering statistics.  
 On Monday 08/18 a scheduled firmware update failed to install on our firewall and required 

a reinstall. 
 Met with proposers from the A/V Overhaul RFP. 
 Contacted support for Porteus kiosk to assist with audio issues on the ABC mouse stations 

that was causing higher than set volumes on specific pages. Changed a setting in the 
configuration for all ABC Mouse stations. 

 Set up specified accounts for 3 new employees. 
 Put a new USB cable in for the laser engraver to ensure it was out of the way of any panels 

that may need to be opened for maintenance. 

Youth Services 

Mission Moments: From Katie Cooley:  

I was at Ask Us when a boy about 5 years old or so was being dragged up front by a very 
weary mom. When they got to the video game shelves she let go of his arm and he just laid 
on the ground, refusing to leave our wonderful library. She pleaded with him to walk with her 
to the front door, when he sprang up and booked it back to Youth Services. Once he 
approached the service desk, Ms. Jamie reminded him to listen to mom and the importance 
of behaving in the library. Jamie's mere presence seemed to soothe him and she calmed 
him down enough to talk. She came, stickers in hand, to encourage him to follow mom to 
the door. She made their journey to a fun game, rather than the tortuous experience it was 
previously. They hopped like frogs all the way up to the front. (She even went so far as to 
offer to push him in a chair if needs must.) Having been that weary mama myself once or 
twelve times, my heart melted at the care that was shown for this family.  

From Jamie: 

This summer, our library’s reading program saw record participation and behind many of 
those excited young readers was the opportunity to win Funtastic raffle prizes. Holly and I 
selected and notified the winners of the 13 raffle prizes Saturday afternoon and many of the 
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winners visited the library that same day to retrieve their prizes. The pure joy radiating from 
the youth winners and their families when they stopped at the desk to pick up their prizes 
was contagious. Holly and I couldn’t stop smiling while watching the families engage with 
each other as they sorted through the raffle winnings. Our raffle prizes do more than add fun 
to the program – they keep kids reading, learning, and coming back for more. 

From Rachel: 

Today a patron stopped at the desk and thanked me for finding a book for his son during a 
previous visit. They had been looking for a picture book about digging holes and gems. He 
said the book provided was amazing and that they are purchasing it for their son’s birthday. 
He wanted to thank me and the YS Staff for always being willing to help and find just the 
right book. 

July Programming Highlights: 
Cat hosted 2 art programs Crafternoons and Make Art @ WPPL sharing creativity with our 
patrons, including a Fish Flag.  

Holly and Jamie hosted WPPL Drive-In Movie helping families decorate a cardboard car and then 
shared snacks and favorite books read aloud via animation including a book with our favorite 
pigeon on it. Pictures were posted to our social media. 

Rachel planned the lessons for all sessions of The Computer Quest hosted with Adrien and 
various other YS Staff including Cat, Bethany, Rebecca. Rachel’s lessons were thorough and fun. 
All members had a good time helping kids learn a few ways to practice important computer skills 
such as keyboarding.  

Emily hosted one of her Family Storytimes outside in the Friends Pavilion and everyone had a 
great time. Emily reported that on the way back inside from a successful storytime, she saw a Giant 
Swallowtail visiting the garden and sent photos to PR. 

Jessica’s month of programming (she did a lot this month) concluded with Life Sized Mario Party 
where 91 participants went through the game playing for coins that eventually turned into prizes. 
Her planning was spot on and families all reported having a great time in the survey comments. 

Fran helped to host one of our paid presenter programs Music Time w/ music educator Tim Fair 
at the Friends Pavilion. 54 participants enjoyed learning about music, practicing rhythm and dancing 
at the Pavilion! 

Virtual Author Talks featured Children’s authors this month, featuring:  

 Rex Ogle (0 live views, 7 archived views) 
 Marie Lu (0 live views, 6 archived views) 
 Raul the Third (2 live views, 30 archived views) 

Totaling: 2 live views, 43 archived views 

STAFF MEMBER Programs Hosted Included (stats in STATs spreadsheet): 
Cat Bow Wow Books x2; Crafternoons; The Computer Quest; Let’s Make 

Slime!; Make Art @ WPPL 
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Natalie Photo Walk; North Point Ballet; PreK ST x2; NCBC x2; Cody Clark 
Magic Show; Adult Stories; Adapted ST; Adapted Play; Body Art Bash; 
Stories & Signs 

Jamie Lapsit ST x2; Toddler ST; Field Trip; PreK Outreach x8; Drive-In Movie 
Rachel PreK ST; Family ST; The Computer Quest; 
Bethany Teen Foodies x2; Whine and Paint; Crafternoon; Escape Room Kits; 

Egg Drop; Family Gaming Event; The Computer Quest 
Holly Family ST; Come Play With Me; Egg Drop; LINK x3; Fun Science 

Friday; Drive-In Movie 
Emily Jump, Skip, Twirl; Family ST x2 
Jessica Breakout: Minecraft; Let’s Make Slime; Jewelry w/ Evelyn; Make It 

Take It; Life Sized Mario Party; Art Smarts; Body Art Bash 
Rebecca The Computer Quest x2 
Fran Toddler ST; Lapsit ST; Stories and Signs; Brick Builders; Bow Wow 

Books; Music Time; Hear Me Roar! Storytime with Strength 

Total July programs hosted: 62 in-library + 11 outreach = 73 programs 

Total July attendance: 2813 in-library + 351 outreach = 3164 participants 

August Programming Highlights: 
Jamie hosted the 2nd annual 1000 Books Before Kindergarten Completion Party celebrating 
everyone that completed reading 1000 books in the last year. 20 participants came and had a 
wonderful time celebrating their achievements and sharing the joy of literacy together. 

Rachel and Jamie held Cardboard Creations for 24 participants, where children used safe 
screwdrivers, saws, and other tools like screws to create out of cardboard whatever their heart 
desired. The open creativity was a blast to see and a huge shout out to Building Services who 
helped collect and save cardboard for this program. 

Fran helped to host one of our paid presenter programs Music Time w/ music educator Tim Fair 
at the Friends Pavilion. 42 participants enjoyed learning about music, practicing rhythm and dancing 
at the Pavilion! 

Rebecca hosted an outdoor children’s concert at the Friends Pavilion with Jesse Jukebox for 125 
participants. The crowd was dancing, singing, clapping, and enjoying all the fun with Jesse 
Jukebox and DJ Turkey. The morning was bright and beautiful and we enjoyed celebrating the end 
of our Summer Library Challenge. 

Bethany held her first ever Teen Lock-In and planned an outstanding, fun event. Rachel, Fran, 
Frances, and Rebecca helped with this event doing crafts, the scavenger hunt and laser tag. In 
Bethany’s words, I planned and executed my first teen lock-in this month. It is a tradition here at 
WPPL to offer an after-hours Teen program at the end of Summer Reading. It is somewhat unique 
in scope as far as library programs go because there is a permission slip involved, and the rest of 
the library is closed. For those few hours, the library is open but also no longer a public space 
where patrons can come and go as they please. The rest of the library staff, who we passively 
depend on to be part of our team as a whole, is not there. This felt like a big undertaking, and I did 
not want to let our teen readers down. Again, I was impressed by the charity and hard work of the 
staff here. People volunteered to stay late on a Friday in order to throw a party for teenagers. They 
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were excited to do so. It made me feel supported and encouraged and ultimately reinforced the 
mission of that program: that we value our teen readers. Teen readers are an elusive and often 
overlooked group. They are self-sufficient in the library, and frankly, there were kids at the lock-in 
who I had never met before. This program brought them together and helped celebrate this 
community of readers. I got to know them better, and I now greet these kids differently when they 
come to the library. We know each other through a shared experience that continues to affect our 
patron-librarian relationship. It felt like a huge milestone and an important part of becoming the 
Young Adult Librarian here at Porter. 

STAFF MEMBER Programs Hosted Included (stats in STATs spreadsheet): 
Cat Make Art 
Natalie Adapted ST x2; Next Chapter Book Club x2 
Jamie 1000 Books Before Kindergarten Completion Party; Cardboard Creations; 

PreK Outreach x5; Family ST 
Rachel Teen Lock-In; Family ST; Cardboard Creations 
Bethany Teen Lock-In; Back to School Skills Camp; Pokemon; Teen Advisory 

Board; LINK 
Holly Come Play with Me; LINK x3; Back to School Skills Camp; Fun Science 

Friday 
Emily Family ST 
Jessica Make It Take It 
Rebecca Jesse Jukebox; Teen Lock-In 
Fran Music Time; Teen Lock-In; Brick Builders; WES PreK Open House 

Total August programs hosted: 24 in-library + 9 outreach = 33 programs 

Total August attendance: 600 in-library + 435 outreach = 1035 participants 

July School Partnerships  
Holly and Bethany hosted LINK in July with support Victoria in the Makerspace for 221 participants. 
Holly went to Westlake Elementary School for 3 sessions seeing Kindergarten, Grades 1 &2, and 
Grades 3 & 4. Grades 5-8 visited our library and were split some visited the Makerspace and the 
others stayed in the Teen Lounge for their program. Holly presented on sharks which was perfect 
for the annual STEAM Week tie-in (and Shark Week!). She incorporated interactive activities using 
Canva and could adjust her presentation quickly for the age groups.  

Jamie put together 3 book bins to be delivered to 3 locations circulating 75 books.  

August School Partnerships 
Jamie hosted 3 Outreach Preschool Storytime Sessions to Sweet Kiddles, a preschool/daycare 
at Crocker Park who utilizes our School Delivery Service and asked for some special summer 
storytimes. She also hosted 5 Outreach Preschool Storytime Sessions to Goddard, per usual 
requests we get every year. In total, she saw 130 participants. 

Holly and Bethany hosted LINK with support from Adrien in the Makerspace for 220 participants. 
Holly went to Westlake Elementary School for 3 sessions seeing Kindergarten, Grades 1 &2, and 
Grades 3 & 4. Grades 5-8 visited our library and were split: some visited the Makerspace and the 
others stayed in the Teen Lounge for their program.  
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Natalie sent Outreach Adapted Storytime Packets to teachers for school year scheduling. 

Jamie created Outreach Preschool Newsletter for her visits at Goddard School. 

Jamie sent Outreach Preschool Storytime Packets to teachers for school year scheduling. 

Jamie put together 3 book bins to be delivered to 3 locations circulating 75 books.  

Jamie hosted 5 Outreach Preschool Storytime Sessions to Goddard, per usual requests we get 
every year. In total, she saw 85 participants. 

Rachel has a lot to do to prepare us for the new school year. In August she, 

 Created School Delivery Card Renewal form and sent to holders of those cards 
 Renewed 27 School Delivery Cards 
 Created spreadsheets for field trip season 2025/2026 
 Scheduled 3rd grade field trips for 2025/2026 
 Created first field trip presentation for 3rd grade 
 Submitted items to PTA eblasts at WES, DIS, and LBMS/WHS 

Holly scheduled LINK dates for 2025/2026. 

Fran and Julie attended the Westlake Elementary School Preschool Open House seeing 165 
participants and giving away information about the library, including picture books. Thank you to 
circulation for sharing Julie for this event due to low staffing in Y/AS. 

Porter Express Stats:  

July 
 6 deliveries of 80 items + 3 book bins 
 5 pickups + 3 book bins 

 
August 
 15 deliveries of 126 items + 3 book bins 
 7 pickups + 3 book bins 

Cuyahoga County Board of Developmental Disabilities Grant Update 
Natalie held two more programs for the grant hosting with Brigid, our facilitator, Inclusive Sugar 
Plum Fairy Dance Camp and Sensory Friendly Spectacular Magic Show presented by Cody 
Clark. Here’s what she had to say: 

As our 2nd event, Inclusive Sugar Plum Fairy Dance Camp, Brigid introduced herself, read 
aloud portions of a Nutcracker interactive book, and co-lead the patrons in several warmups 
and in a dance number. Everyone had fun meeting the Sugar Plum Fairy! While this was 
primarily a children’s event, two adult women from a day program in Lakewood joined the 
group. Everyone fit in together and had fun. The women listened to the book with wonder 
and enjoyed learning the dances and meeting the Sugar Plum Fairy, too. It was truly an 
inclusive event. 

Inclusivity continued at the library for our next event, a Sensory Friendly Spectacular Magic 
Show presented by Cody Clark. Brigid wrote her own introduction and introduced Cody 
using a prepared document provided by him. She helped demonstrate a magic trick and 
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helped provide sensory kits to those who needed them. The mostly adult crowd appreciated 
the room set-up, which was thought up by DJ in Building Services that helped to comfortably 
increase the number of wheelchairs in the room. Cody invited Jimmy, an adult man with IDD 
to the stage when he found out he juggles and had his materials with him. Jimmy, who also 
volunteers at WPPL, acted as an opening act for Cody demonstrating his skills. Cody used 
his experience as an autistic adult to inform his magic show and one grandmother of a 5-
year-old with autism said it was the first time that her grandson had heard that term. He kept 
talking about Cody that evening at home and called him a superhero. It was a fantastic 
event.  

Star Center Foundation 
Fran was the staff member who partnered with the Star Center Foundation to host Hear Me Roar: 
Storytime with Strength partnering adults with Parkinson’s and families in a storytime whose 
purpose is to support adults with Parkinson’s maintain voice strength by reading aloud picture 
books. 14 participants. 

Literacy Initiatives 
100 Books to Graduation 

 5 completions in July, and 8 completions in August 
 121 total registrants 

Genre Challenge  

 28 completions in each of July and August 
 39 total registrants 

Reading is Elementary 

 4 new registrants in each of July and August via Beanstack 
 34 children received a milestone sticker reward. (245 total) 
 5 children received a Mini Zara or Backpack AND a book. (24 total) 
 5 children earned a WPPL Lanyard (51 total) 
 219 total registrations 

Little Sprouts (previously known as Myrna Chelko Early Literacy Initiative) 

 18 new registrants via Beanstack  
 7 new completions this month (64) 
 424 total registrations 

1000 Books Before Kindergarten  

 18 new registrants via Beanstack 
 20 children received a milestone reward  
 4 new children completed the program 
 957 total registrations 

ArtWalk  
Summer ArtWalk submissions are currently on display on the ArtWalk. Thank you to all who 
participated!  

Blogs 
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 Cat’s Picks: French American Heritage Month (Cat) 
 Medium Monday: Pastel (Jessica) 
 Cat’s Picks: International Moon Day! (Cat) 
 Cat’s Picks: Disability Pride Month (Cat) 
 Nostalgic Showcase Presents: Hanna-Barbera Land and The World of Sid and Marty Krofft 

(Cat) 
 Nostalgic Showcase Presents: The Defunct Attractions of Cedar Point (Cat) 
 Medium Monday Gouache (Jessica) 

Displays  

 Coloring Page Maintenance (Cat et. al.) 
 Communico Maintenance (Rachel, Bethany, Natalie, Rebecca) 
 Created August Calendar (Cat) 
 Displays filled (all) 
 Displays this month included: Farm, Bugs, Backyard Animals, Transportation, National 

Blueberry Month, Summer Reads 
 Flyers created and rotated (all) 
 Genre Reading Cards updated: Mystery, Historical Fiction, Informational, Science Fiction, 

Poetry, and Adventure (Cat) 
 Kindergarten Literacy Packet (Rachel, Jamie) 138 packets taken 
 Outreach Preschool Newsletter for summer (Jamie) 
 Skills Packet Grades 3-5 (Rachel) 110 packets taken 
 Skills Packet Grades K-2 (Rachel) 110 packets taken 
 Storytime Newsletter updated (Fran, Jamie) 25 newsletters taken 
 Coloring Page Maintenance (Jessica et. al.) 
 Communico Maintenance (Rachel, Bethany, Natalie, Rebecca) 
 Created September Calendar (Cat) 
 Displays filled (all) 
 Displays this month included: Cats, Dogs, Transportation, Feelings, National Dog Days, 

Peachy Keen 
 Early Literacy Activities for upcoming StoryWalk title: Ruby Finds A Worry (Jamie) 
 Flyers created and rotated (all) 
 Genre Reading Cards updated: Graphic Novels, Diverse, Poetry (Cat) 
 Juvenile Fiction Bibliographies updated w/ popular themes including Animals, Dragons, Film 

Adaptations, Princesses, Secret Agents, Sports, Superheroes, Video Games (Cat) 
 Kindergarten Literacy Packet (Rachel, Jamie) 175 packets taken 
 Skills Packet Grades 3-5 (Rachel) 90 packets taken 
 Skills Packet Grades K-2 (Rachel) 90 packets taken 
 Suma Scavenger Hunt (Cat) at least 20 participants 
 Teen Lounge Easel (Cat, Bethany) 

Programs Team 

Summer Library Challenge ran through August 1 and the team did an amazing job keeping prizes 
stocked, hosting wonderful programs and encouraging families to participate. 

Final Stats for the Summer Library Challenge are below. 



ASSISTANT DIRECTOR’S REPORT  September 2025 

WESTLAKE PORTER PUBLIC LIBRARY  27333 Center Ridge Road  Westlake, OH 44145 
CJ Lynce, Assistant Director  9/11/2025 

 Registration Halfway (15 Days of 
Reading) 

Completed (30 days 
of reading) 

Baby/Toddler/PreK 256 165 148 
Grades K-6 807 538 459 
Grades 7-12 176 101 95 
Adult 539 284 248 

    
Total 2025 1778 1088 950 

    
Total 2024  1339 753 621 
Total 2023 1235 688 544 

Monthly Activity Highlights 

Met with Victoria and Adrien on 7/17, 7/31 and 8/28 regarding the Makerspace. 

Attended a Zoom session on 7/17 regarding the SearchOhio migration to the Rapido platform. 

Met with Celeste on 7/17 to go over job posting procedures. 

Attended the Meeting Room AV RFP walk through with two potential bidding companies on 7/18. 

Met with the Admin Team on 7/21, 7/29, 8/5, 8/19, 8/26, 9/2, 9/9, and 9/16. 

Met individual with Managers during the weeks of 7/28, 8/11, 8/25, and 9/9. 

Attended the DEI Committee meeting on 7/29. 

Attended GSM meetings on 7/29, 7/30, and 7/31. 

Met with Andrew, Celeste, and Amy Petras regarding the Compensation study on 7/30, 8/19, and 
9/16. 

Met with Andrew and Heather on 7/31 to review the upcoming Notes events. 

Implemented changes in our register system for Ohio’s Sales Tax Holiday on 8/1 and reverted them 
on 8/15. 

Met with Katie Cooley on 8/4 to the recent ALA Annual Convention.  

Complete setting up the Makerspace Laser Engraver on 8/5.  

Attended Managers’ Meetings on 8/5 and 9/2. 

Provided training on the Laser Engraver for Makerspace staff members on 8/11 and 8/13. 

Attended the Adult Services department meeting on 8/11. 

Attended the Ohio Koha Summit at Cuyahoga County Public Library Administration Center on 8/12. 

Met with a bidding company regarding the Meeting Room AV Overhaul RFP on 8/13. 

Met with Integrated Precision Systems on 8/13, 8/28, 9/8 regarding upgrading and/or replacing the 
library’s Access Control System. 

Led new employee Orientation on 8/18. 
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Met with Connor on 8/18 to discuss the recent IT Audit for the Ohi Secretary of State’s office. 

Attended the Youth Services department meeting on 8/19. 

Led the Public Services Managers’ Meeting on 8/19. 

Met with Chip on 8/20 to provide guidance on how to test and sign-off on patches for Koha. 

Led the Quality Council meeting on 8/21. 

Met with Andrew, Celeste, and Duane on 8/28 to view the Building Services current year budgets, 
and make plans to address several projects.  

Met with Andrew and Celeste on 8/28 to review the shared staff drive and organize HR documents. 

Met with Celeste on 8/29 to provide access to several administrative systems and transfer admin 
access back to her (as Fiscal Officer.) 

Met with Heather on 8/29 to discuss possible marketing opportunities using the Aspen Discovery 
system.  

Met with Communico on 9/4 to discuss issue and feedback regarding the Communico platform. 

Met with Emily Lindberg, along with Andrew, on 9/5 regarding sustainability initiatives for the library. 

Attended the NEO-RLS Makerspace Network Group on 9/11. 

Attended the Circulation Department meeting on 9/16. 



  27333 Center Ridge Road • Westlake, OH  44145 
Celeste Fortunato, Fiscal Officer   

 For the month of: July/Aug/Sept 2025 
 Submitted by: Celeste Fortunato 

Agenda Items 

Financial Highlights 

 2025 Revenue of $6,200,297 is 1.8%, or $109K higher than the same period last year. The 
Property tax increase was nearly $96K and the PLF was an early $57K increase over 2024. Income 
due to Interest on Investments however was approximately $35K down from 2024.  

 Excluding transfers out, 2025 Expenses are approximately $30K, higher than the same period last 
year.  

 We are moving these amounts to accomplish four projects before the end of the year. 
 Adding more keyless entry points throughout the library 
 Updating our incredibly out of date fire alarm panel and system 
 Replacing/Repairing siding on front gables (facing Center Ridge Rd) 
 Purchasing more ceiling tile to refresh in front of Circ and Reading Room  

Move $26,000 from 254007 (Concrete) to 254005 (Security) 
Move $11,000 from 254010 (Furnishings) to 254025 (Fire Alarm Panel) 
Move $10,500 from 254010 (Furnishings) to 254008 (Finishes) 
 
These amounts and Purchase order are all within the same account, 450-00-55000 
 

 Resolution 9-25 – Adjustment to Automation Fund 
 A Resolution for an Automation Fund adjustment (adding more money from the unallocated 

amount into the budgeted amount) the total of which is $19,000. This will increase 
Purchase Order #254026 from $150,000 to $169,000 to overhaul the Meeting Room Audio 
Visual Equipment for the meeting rooms. The vendor is iVideo, the only respondent to the 
RFP (Request for Proposals).Also, PO 254026 in the Automation Fund 475 will be increased 
by$19,000  

 
 A Donation was made by Matt Milkovich for the Maker Space of a Ender 3 V2 3D Printer, two 

Build Plates, 3 Spools of Filament and Filament Drier. 
 

External Meetings/Trainings 

 Andrew and I attended the Stark County COG Health Benefits Conference on Thursday, July 18 

 Andrew and I met with Eileen Stanic from Meeder Investments for our annual investment update 
on Thursday, July 25 

 Attended a virtual NEO-RLS HR/Fiscal Officer Networking Meeting on Friday, September 12 

 July 24 met with Nancy Kelly of Bayshore Insurance and Laura Sherman Sustainable Energy 
Services. 

 Met with Nancy Kelly again Bayshore Insurance again for a renewal of our Cybersecurity Policy on 
September 9. 

 Meeting with Amy Petrus with regards to reviewing compensation for 2026. 



FISCAL OFFICER REPORT  September 2025 

WESTLAKE PORTER PUBLIC LIBRARY  27333Center Ridge Road  Westlake, OH  44145 
Celeste Fortunato, Fiscal Officer  9/12/2025 

 NEORLS FO/HR Virtual Roundtable Friday September 12. 
 

Library Meetings/Trainings 

 Attended the Manager’s meetings on Wednesday, August 7 and Tuesday, September 3 

 EAC meetings were held on Tuesday, August 4 and Thursday, September 5 

 Attended a GSM (General Staff Meeting) on Wednesday, July 30 

 Attended weekly Admin meetings with Andrew and CJ 

Finance 

 I will participate in OLC’s Fiscal Officer workshop on Thursday, September 18.  Participation in 
this workshop should allow us both to earn enough credits to obtain our Certified Public 
Investment Manager (CPIM) certifications, which is required every year.  

 The Finance department met on Wednesday, August 7 

 The Budget Process has begun with Budget worksheets going out to Department Managers on 
Friday, August 29. The Final Budget Requests will be due on Friday, September 19 and Budget 
meetings will be held on Monday, September 29  

Human Resources 

 Staff Appreciation Week will be held the week of September 22 at the Library.  We hope all 
Trustees can join us for all or part of a day! 

Filled Positions 
•  Building Services Sr. Assistant II (40 hrs): Alex Foley joined the Library on August 18. 
 Makerspace Associate (24 hr.): Karen Argie started on August 18. 
 Adult Services Substitute Associate AS/YS: Larissa Bungo started on September 4. 

EAC Update 
 The EAC meetings were held on August 8 and September 5.  The committee has been working 
hard on planning a fun and creative Staff Appreciation week (the week of September 29).   



Projected Actual Difference Notes
Revenue
Property Tax 3,452,373        5,041,687        1,589,313        
PLF 984,166           981,505           (2,662)              
Other 164,183           177,105           12,922             

TOTAL 4,600,723        6,200,297        1,599,574        

Expenses
Salaries & Benefits 2,656,218        2,517,654        (138,564)          
Supplies 63,115             46,238             (16,877)            
Contracted Services 551,499           523,164           (28,335)            payment of annual Communico and OCLC Cataloging fees paid in January
Library Materials 555,139           461,409           (93,730)            
Capital 75,198             45,666             (29,532)            
Miscellaneous 15,233             19,538             4,304               
Other Expenses 613,333           900,000           286,667           transfers out to the Permanent Improvement & Automation funds completed in February

TOTAL 4,529,736        4,513,668        (16,068)            

WESTLAKE PORTER PUBLIC LIBRARY
General Fund Financial Summary

As of: August  31, 2025 



BANK DESCRIPTION
BEGINNING 
BALANCE YTD REVENUE YTD EXPENSE TRANSFERS IN

TRANSFERS 
OUT

CURRENT 
BALANCE

FFL - CREDIT CARD 279.77$                  42,144.54$            1,718.06$             -$                    35,700.00$          5,006.25$        
FFL - RETAINAGE (CONSTRUCTI 37,964.02$             298.65$                 -$                      63,465.69$          101,728.36$        -$                 
FFL - GENERAL CHECKING 81,508.69$             59,598.39$            4,762,359.12$      4,771,831.69$     150,579.65$    
PETTY CASH & CHANGE 1,343.50$               -$                       -$                      -$                    -$                     1,343.50$        

TOTAL 121,095.98$           102,041.58$          4,764,077.18$      4,835,297.38$     137,428.36$        156,929.40$    

FFL - MONEY MARKET 364,587.92$           5,461.62$              6.00$                    4,575,000.00$     4,697,869.02$     247,174.52$    
US BANK 4,536,445.50$        976,403.94$          905,227.97$         -$                    -$                     4,607,621.47$ 
STAR PLUS -$                        -$                 
STAR OHIO 1,353,864.35$        6,065,279.21$       64,353.54$           -$                    4,575,000.00$     2,779,790.02$ 

TOTAL 6,254,897.77$        7,047,144.77$       969,587.51$         4,575,000.00$     9,272,869.02$     7,634,586.01$ 

TOTAL - ALL BANKS 6,375,993.75$        7,149,186.35$       5,733,664.69$      9,410,297.38$     9,410,297.38$     7,791,515.41$ 

WESTLAKE PORTER PUBLIC LIBRARY
YEAR TO DATE BANK REPORT

As of: August  31, 2025 



WESTLAKE PORTER PUBLIC LIBRARY
STATEMENT OF CASH POSITION

As of: August  31, 2025 

FUND BEGINNING Y-T-D Y-T-D UNEXPENDED OUTSTANDING ENDING
DESCRIPTION BALANCE REVENUE EXPENSE BALANCE ENCUMBERANCE BALANCE

101 GENERAL FUND 4,085,885$          6,200,297$         4,513,668$           5,772,514$           927,153$                  4,845,361$          
410 DEVELOPMENT FUND 47,904$               3,183$                11,290$                39,796$                19,939$                    19,857$               
420 FRIENDS OF THE LIBRARY 3,403$                 27,179$              19,084$                11,498$                11,497$                    1$                        
450 PERMANENT IMPROVEMENT 1,950,486$          714,438$            1,095,278$           1,569,646$           444,241$                  1,125,405$          
475 AUTOMATION FUND 260,625$             203,788$            94,345$                370,069$              188,069$                  182,000$             
703 FRANCIS EGGER TRUST 27,690$               302$                   -$                     27,993$                -$                          27,993$               

TOTAL: 6,375,994$          7,149,186$         5,733,665$           7,791,515$           1,590,898$               6,200,617$          



% through the year: 67%

Revenue Accounts
Budgeted 
Revenue

Month-to-
Date 

Revenues
 Year-to-Date 

Revenue
Uncollected 

Balance  
Property Tax 4,797,845       1,710,692       4,843,072      (45,227)                100.9%
Homestead Rollback 380,715          -                  198,615         182,100                52.2%
                           Subtotal 5,178,560       1,710,692       5,041,687      136,873                97.4%

PLF 1,476,249       116,943          981,505         494,745                66.5%
Grants 2,500              -                  1,700             800                       68.0%
Patron Fines & Fees 6,600              521                 6,195             405                       93.9%
Interest 146,875          13,887            105,724         41,151                  72.0%
Contributions 250                 -                  100                150                       40.0%
Refunds/Reimbursements/Misc 90,050            7,551              63,386           26,664                  70.4%
Transfers -                  -                  -                 -                       0.0%

                           TOTAL 6,901,084$     1,849,594$     6,200,297$    700,788$              89.8%

WESTLAKE PORTER PUBLIC LIBRARY
REVENUE REPORT - GENERAL FUND

As of: August  31, 2025 



% through the year: 67%

Expenditure Accounts
 Combined 

Appropriations 

 Combined 
Month-to-Date 

Expenses 

 Combined 
Year-to-Date 

Expenses 
 Combined 

Encumbrances 

 Combined 
Unexpended 

Balance 

% Combined 
Expended 
Balance 

Salaries & Benefits
Salaries 3,014,600         226,391            1,929,012.37     -                    1,085,587.63          64.0%
OPERS 419,664            31,156              237,046.35        -                    182,617.65             56.5%
Insurance 541,363            44,423              347,207.64        176,614.31       194,155.36             64.1%
Other Employee Benefits 8,700                -                    4,387.38            4,312.62           4,312.62                 50.4%
                           Subtotal 3,984,327         301,970            2,517,653.74     180,926.93       1,466,673.26          63.2%
Supplies
Administrative Supplies 57,911              1,315                31,546.91          25,809.80         26,364.18               54.5%
Maintenance Supplies 32,747              1,150                13,352.83          18,803.89         19,393.78               40.8%
Vehicle Fuel & Supplies 4,015                360                   1,338.27            2,676.71           2,676.71                 33.3%
                           Subtotal 94,673              2,825                46,238.01          47,290.40         48,434.67               48.8%
Contracted Services
Travel & Training 31,700              60                     8,079.07            23,620.93         23,620.93               25.5%
PR/Postage/Phone 107,488            10,289              77,703.08          29,661.37         29,784.77               72.3%
Maintenance 303,247            6,262                147,419.30        153,709.70       155,827.24             48.6%
Insurance 41,000              350                   32,050.00          8,950.00           8,950.00                 78.2%
Leases 9,914                319                   9,046.70            867.30              867.30                    91.3%
Utilities 130,811            17,065              86,969.80          41,740.32         43,841.59               66.5%
Professional Services 138,639            19,770              105,076.00        30,631.74         33,562.88               75.8%
Library Material Control 50,950              195                   44,656.75          6,293.25           6,293.25                 87.6%
Interlibrary Delivery Service 13,500              -                    12,162.91          1,337.09           1,337.09                 90.1%
                           Subtotal 827,249            54,310              523,163.61        296,811.70       304,085.05             63.2%
Library Materials
Books 280,970            19,831              140,240.38        121,580.66       140,729.99             49.9%
Periodicals 19,299              266                   2,430.09            16,737.31         16,869.19               12.6%
Audio/Visual 111,417            8,168                54,885.65          46,394.10         56,531.16               49.3%
Portable Audio 14,000              509                   7,987.29            6,012.71           6,012.71                 57.1%
Electronic Data 383,163            28,566              245,115.73        133,981.07       138,047.46             64.0%
Interlibrary Loan Fees 150                   -                    55.00                 95.00                95.00                      36.7%
Library Material Repair 20,468              1,338                8,130.35            10,869.65         12,337.80               39.7%
Library Material, Other 3,241                105                   2,564.24            620.63              676.38                    79.1%
                           Subtotal 832,708            58,783              461,408.73        336,291.13       371,299.69             55.4%
Capital
Land Improvements -                    -                    -                     -                    -                          0.0%
Building Improvements 7,693                1,762                3,195.25            4,498.00           4,498.00                 41.5%
Furniture/Hardware/Softwar 105,104            622                   42,470.68          58,022.47         62,633.07               40.4%
                           Subtotal 112,797            2,384                45,665.93          62,520.47         67,131.07               40.5%
Miscellaneous
Dues/Memberships 20,250              7,502                17,568.00          2,682.00           2,682.00                 86.8%
Special Assessments 2,250                -                    1,950.44            299.56              299.56                    0.0%
Refunds/Reimbursements 350                   19                     19.20                 330.80              330.80                    5.5%
Other Misc Expenses -                    -                    -                     -                    -                          0.0%
                           Subtotal 22,850              7,521                19,537.64          3,312.36           3,312.36                 85.5%
Other Expenses
Contingency Fund 20,000              -                    -                     -                    20,000.00               0.0%
Transfers 900,000            -                    900,000.00        -                    -                          100.0%
                           Subtotal 920,000            -                    900,000.00        -                    20,000.00               97.8%

                    Grand Total 6,794,604$       427,793$          4,513,667.66$   927,152.99       2,280,936.10          66.4%

WESTLAKE PORTER PUBLIC LIBRARY
EXPENSE REPORT - GENERAL FUND

As of: August  31, 2025 



% through the year: 67%

Expenditure Fund/Accounts
 Combined 

Appropriations 

 Combined 
Year-to-Date 

Expenses 
 Combined 

Encumbrances 

 Combined 
Unexpended 

Balance 

% Combined 
Expended 
Balance 

410 - Development Fund
Supplies 12,479               2,075                10,404.43$            $           10,404.43 16.62%
Contracted Services 6,750                 1,330                5,420.00$              $             5,420.00 19.70%
Library Materials 12,100               7,886                4,114.22$              $             4,213.80 65.17%
Capital Outlay -                    -                    -$                       $                        -   0.00%
Miscellaneous -                    -                    -$                       $                        -   0.00%
Interfund Transfers -                    -                    -$                      -$                      0.00%

Total 31,329$             11,290$            19,938.65$            $           20,038.23 36.04%

420 - Friends of Library Fund
Supplies 20,481               12,564              7,916.92$              $             7,916.92 61.35%
Contracted Services 10,100               6,520                3,580.00$              $             3,580.00 64.55%
Library Materials -                    -                    -$                       $                        -   0.00%
Capital Outlay -                    -                    -$                       $                        -   0.00%
Interfund Transfers -                    -                    -$                      -$                      0.00%

Total 30,581$             19,084$            11,496.92$            $           11,496.92 62.41%

450 - Permanent Imp. Fund
Contracted Services 163,082             72,039              91,042.71$            $           91,042.71 44.17%
Capital Outlay 1,377,900          1,023,239         353,198.24$          $         354,660.83 74.26%
Interfund Transfers -                    -                    -$                      -$                      0.00%

Total 1,540,981$        1,095,278$       444,240.95$         445,703.54$         71.08%

475 - Automation Fund    
Supplies -                    -                    -$                       $                        -   0.00%
Contracted Services -                    -                    -$                       $                        -   0.00%
Capital Outlay 282,414             94,345              188,068.78$         188,068.78$         33.41%

Total 282,414$           94,345$            188,068.78$          $         188,068.78 33.41%

663,745.30$      665,307.47$      (1,562.17)$    
Prior year 671,590.10$      671,590.10$      
Difference 7,844.80$          (6,282.63)$         

1

As of: August  31, 2025 

WESTLAKE PORTER PUBLIC LIBRARY
EXPENSE REPORT - OTHER FUNDS



Westlake Porter Public Library
Public Library Fund
2021 - 2025

2021 2022 2023 2024 2025 2022 2023 2024 2025
Original Estimate 1,220,878.60   1,277,952.48   1,530,593.60   1,445,423.31   1,453,574.23   
Revised Estimate 1,411,391.00   1,476,248.78   111,634$      22,920$        (85,192)$      47,791$       816,771.00    
Actual 1,364,961.70   1,476,595.82   1,499,516.02   1,414,324.34   981,504.65      
Difference 144,083.10      198,643.34      (31,077.58)      (31,098.97)      (472,069.58)    

Month 2021 2022 2023 2024 2025 2022 2023 2024 2025
Jan 102,455.24      117,102.76      120,175.88      104,198.13      126,996.91      * 14.30% 2.62% -13.30% 21.9% 22,798.78      
Feb 118,200.71      131,419.43      139,969.12      130,863.11      140,607.44      11.18% 6.51% -6.51% 7.4% 9,744.33        
Mar 97,966.59        98,612.84        105,518.63      109,366.22      110,383.43      0.66% 7.00% 3.65% 0.9% 1,017.21        
Apr 83,644.67        96,222.48        96,910.92        82,756.60        95,266.42        15.04% 0.72% -14.61% 15.1% 12,509.82      
May 116,198.57      169,367.26      140,652.68      123,957.56      131,826.71      45.76% -16.95% -11.87% 6.3% 7,869.15        
Jun 149,215.96      129,742.03      141,690.29      132,530.00      143,624.71      -13.05% 9.21% -6.47% 8.4% 11,094.71      
Jul 137,767.22      138,955.50      140,296.37      133,099.48      115,856.15      0.86% 0.96% -5.13% -13.0% (17,243.33)     
Aug 100,700.83      104,169.09      107,297.70      107,552.90      116,942.88      3.44% 3.00% 0.24% 8.7% 9,389.98        
Sep 119,250.24      127,626.25      135,110.50      130,648.57      7.02% 5.86% -3.30%
Oct 112,106.18      119,181.99      118,617.65      106,615.33      6.31% -0.47% -10.12%
Nov 111,223.59      117,142.59      123,511.26      119,302.36      5.32% 5.44% -3.41%
Dec 116,231.90      127,053.60      129,765.02      133,434.08      9.31% 2.13% 2.83%

TOTALS 1,364,961.70$ 1,476,595.82$ 1,499,516.02$ 1,414,324.34$ 981,504.65$    8.18% 1.55% -5.68%

*January 2025 PLF distribution includes $6,400.98 from 2024 Sales Tax Holiday

2024 924,324.00
2025 981,504.65

$ Difference 57,180.65     
% Difference 6.19%

2025 Year-to-Date
Compared to 2024

Change from previous year:

Dollar amount change:

Difference 
(2025 vs 2024)



PAYMENT DATE CHECK NUMBER VENDOR NAME DESCRIPTION PAYMENT AMOUNT
7/9/2025 43174 Backstage Library Works MARS Authority Control Processing 274.40$                        
7/9/2025 43175 Blue Technologies Blue Tech Copiers 5/22 - 6/21/25 1,170.28$                     
7/9/2025 43176 Cengage Learning Inc Adult Books 527.06$                        
7/9/2025 43177 CENTER POINT PUBLISHING Adult Books 200.16$                        
7/9/2025 43178 Easton Telecom Services, LLC Easton Phone Svc 6/10 - 7/9/25 765.51$                        
7/9/2025 43179 FIRST FEDERAL OF LAKEWOOD Safe Deposit Box 85.00$                          
7/9/2025 43180 GO GREEN LANDSCAPING LLC Landscape Maint - July 2025 2,606.87$                     

7/9/2025 43181
Great Lakes Museum of Science , Environment and 
Technology Skyscrapers & Rescue Mission 540.00$                        

7/9/2025 43182 Kanopy Inc Kanopy Videos 495.00$                        
7/9/2025 43183 MESSINA FLOOR MAINTENANCE LLC Carpet Cleaning - June 2025 875.00$                        
7/9/2025 43184 Millstone Management Group Inc Retainage Interest 411.97$                        
7/9/2025 43185 North East Fire Protection LLC Sprinkler Systems Inspection & Maint 3,045.00$                     
7/9/2025 43186 OhioNet Ohionet Membership Fee 7/1/25 - 6/30/26 1,000.00$                     
7/9/2025 43187 Paul Adams Productions, Inc Freddy Fossil's Dino Show 925.00$                        
7/9/2025 43188 Rhapsody Music Studio Music Time w/ Mr. Tim 7/10 150.00$                        
7/9/2025 43189 Simplified Facilities Group, Inc Facilities Mgmt Services - April/May 2025 2,184.00$                     

7/14/2025 43190 Cody Clark Sensory Friendly Magic Show 1,000.00$                     
7/14/2025 43191 Great Lakes Astrophotography Society Exploring the Summer Sky 100.00$                        
7/14/2025 43192 PLAIN DEALER Plain Dealer - June 2025 165.00$                        
7/14/2025 43193 Rotary Club of Westlake/Bay Village Mangels - Rotary Dues 2025-2026 250.00$                        
7/14/2025 43194 Sneha Nigalaye Body Art Bash 270.00$                        
7/14/2025 43195 SpeedPro Imaging Universal Changing Table Signs 79.00$                          
7/14/2025 43196 THE NEW YORK TIMES New York Times 6/27/25 - 6/26/26 2,315.04$                     
7/14/2025 43197 UNIQUE MANAGEMENT SERVICES INC NCOA Searches 573.10$                        
7/14/2025 43198 WORLD BOOK, INC Juvenile/YA Books 349.00$                        
7/28/2025 43199 Backstage Library Works Authority Notification - Annual Payment 1,792.20$                     
7/28/2025 43200 BAY SHORE INSURANCE Art Festival Insurance 750.00$                        
7/28/2025 43201 Berry Insulation Company Air Sealing & Insulation 18,250.00$                   
7/28/2025 43202 Cengage Learning Inc Adult Books 849.44$                        
7/28/2025 43203 CENTER POINT PUBLISHING Adult Books 204.96$                        
7/28/2025 43204 Easton Telecom Services, LLC Easton Phone Svc 7/10 - 8/9/25 -$                              
7/28/2025 43205 Games Done Legit Family Gaming Event 250.00$                        
7/28/2025 43206 GO GREEN LANDSCAPING LLC Mulch Installation 3,150.00$                     
7/28/2025 43207 Jesse's Jukebox LLC Jesse Jukebox in Concert 500.00$                        
7/28/2025 43208 Largely Literary Theater Company LLC A Pirate's Life for Me 250.00$                        
7/28/2025 43209 OHIO TREASURER OF STATE CR59ED Renewal 61.59$                          
7/28/2025 43210 Petty Cash - Custodian Mangels - Meal - ALA Conf 2025 78.38$                          
7/28/2025 43211 Rhapsody Music Studio Music Time with Mr Tim 8/7/25 150.00$                        
7/28/2025 43212 SOFTWARE SOLUTIONS INC Cloud Backup and Recovery  9/1/25 - 8/31/2 2,404.29$                     
7/28/2025 43213 Staff Reimbursements Rice, Snacks 28.36$                          
7/29/2025 43214 Easton Telecom Services, LLC Easton Phone Svc 7/10 - 8/9/25 756.08$                        
7/15/2025 2025000005 COUNTY AUDITOR Property Tax Fees 8,683.61$                     
7/31/2025 2025000013 U S Bank Bank & Investment Fees 28.80$                          
7/31/2025 2025000014 Meeder Investment Management Bank & Investment Fees 625.00$                        
7/31/2025 2025000019 Square Inc Bank & Investment Fees 103.23$                        
7/31/2025 2025000020 PayPal Bank & Investment Fees 8.70$                            
7/31/2025 2025000021 Nayax Copy Services Bank & Investment Fees 63.83$                          
7/15/2025 2025000096 Ingram Library Services LLC Move to PO 256021 -$                              
7/17/2025 2025000097 AMAZON.COM Building Maintenance Supplies 4,303.71$                     
7/23/2025 2025000098 PNC BANK N.A. CC Payment 50,413.60$                   
7/31/2025 2025000099 OverDrive, Inc Juvenile/YA eBooks 10,635.64$                   
7/31/2025 2025000100 Columbia Gas Natural Gas 5/23 - 6/24/25 524.49$                        
7/31/2025 2025000101 Stark County Educational Service Center Medical Insurance - July 2025 42,370.58$                   
7/31/2025 2025000102 TREASURER OF STATE OF OHIO State Sales Tax - 1st Half 2025 1,124.75$                     
7/31/2025 2025000103 City of Cleveland Division of Water Water Usage 5/21 - 6/19/25 394.98$                        
7/31/2025 2025000104 The Illuminating Company Electricity 4/30 - 5/29/25 4,124.03$                     
7/31/2025 2025000105 Johnson Controls Security Solutions LLC Reading Garden Gates Service Charge 969.87$                        
7/31/2025 2025000106 MIDWEST TAPE Hoopla Downloadables 8,336.93$                     
7/31/2025 2025000107 CITY OF WESTLAKE - SEWERS Sewers 3/31 - 6/30/25 161.00$                        
7/31/2025 2025000108 Direct Energy Marketing Inc Natural Gas 6/1 - 6/30/25 685.22$                        
7/31/2025 2025000109 Ingram Library Services LLC Adult Books 15,483.31$                   
7/31/2025 2025000110 PAYCHEX INC Bank & Investment Fees 1,290.29$                     

WESTLAKE PORTER PUBLIC LIBRARY

Check Register  July 31,2025



PAYMENT DATE CHECK NUMBER VENDOR NAME DESCRIPTION PAYMENT AMOUNT
8/7/2025 43215 Cengage Learning Inc Adult Books $465.23
8/7/2025 43216 Dolly Cooper Posh Gifts LLC British Royal Scandals $125.00
8/7/2025 43217 GO GREEN LANDSCAPING LLC Landscape Maint - Aug 2025 $2,606.87
8/7/2025 43218 Jennifer L Nebraska Slow Flow Yoga $95.00
8/7/2025 43219 Kanopy Inc Kanopy Videos $512.10
8/7/2025 43220 MESSINA FLOOR MAINTENANCE LLC Carpet Cleaning - July 2025 $875.00
8/7/2025 43221 NewsBank Inc Cle Plain Dealer & HeritageHub 2026 $10,069.00
8/7/2025 43222 PLAIN DEALER Plain Dealer - July 2025 $154.50
8/7/2025 43223 Tech Logic Corporation Shelf Mgmt System & Wand Lic 10/1/25 - 9/30/26 $459.00
8/7/2025 43224 VEDDA PRINTING Notes - Aug/Sep 2025 $6,006.57
8/7/2025 43225 W T Cox Information Services Sports Illustrated & Sports Illustrated Kids 6/1/25 - 5/31/26 $111.22
8/7/2025 43226 Women in History Sally Ride $220.00

8/11/2025 43227 Stick to Your Buns Bakery LLC Anniversary pastries $50.00
8/11/2025 43228 Today's Business Solutions, Inc TBS PC/Print Mgmt System $621.00
8/15/2025 2025000006 COUNTY AUDITOR Treasurer & Auditor Fees $16,396.54
8/21/2025 2025000111 Cengage Learning Inc Paid in error - not our invoice $0.00
8/25/2025 2025000112 AMAZON.COM Promotional Items $5,583.58
8/25/2025 2025000113 PNC BANK N.A. CC Payment $29,836.78
8/27/2025 2025000114 OverDrive, Inc Adult eBooks & e-Periodicals $8,675.11
8/27/2025 2025000115 City of Cleveland Division of Water Water Usage 6/19 - 7/19/25 $483.02
8/27/2025 2025000116 The Illuminating Company Electricity 5/30 - 6/29/25 $16,214.85
8/27/2025 2025000117 TREASURER OF STATE OF OHIO State Audit of 2024 - IT Audit $820.00
8/27/2025 2025000118 Columbia Gas Natural Gas 6/24 - 7/24/25 $246.45
8/27/2025 2025000119 Francotyp-Postalia, Inc. Parcel Shipping Funds $400.00
8/27/2025 2025000120 Ingram Library Services LLC Adult Books $17,814.39
8/27/2025 2025000121 MIDWEST TAPE Hoopla Downloadables $8,923.44
8/27/2025 2025000122 Direct Energy Marketing Inc Natural Gas 7/1 - 7/31/25 $120.47
8/27/2025 2025000123 Stark County Educational Service Center Medical Insurance - Aug 2025 $0.00
8/28/2025 43229 Backstage Library Works MARS Authority Control Processing $194.60
8/28/2025 43230 Cengage Learning Inc Adult Books $982.88
8/28/2025 43231 CENTER POINT PUBLISHING Adult Books $204.96
8/28/2025 43232 Eric Lee Anderson Comic Books $53.90
8/28/2025 43233 Intelligent PaymentSolutions LLC Wycom Signature Change $495.00
8/28/2025 43234 Patron Refunds Refund of Pmt for Lost Items $19.20
8/28/2025 43235 Robert S Tuneberg PR Ads - Villager $215.00
8/28/2025 43236 UNIQUE MANAGEMENT SERVICES INC Collection Agency - July 2025 $419.15
8/28/2025 43237 Westlake Elementary School PTA WES PTA Fun Run Silver Sponsor $500.00
8/28/2025 43238 Westlake Recreation Center Community Run Gold Sponsor $500.00
8/31/2025 2025000015 Meeder Investment Management Bank & Investment Fees $625.00
8/31/2025 2025000016 U S Bank Bank & Investment Fees $28.89
8/31/2025 2025000022 Nayax Copy Services Bank & Investment Fees $75.22
8/31/2025 2025000023 Square Inc Bank & Investment Fees $135.61
8/31/2025 2025000024 PayPal Bank & Investment Fees $2.05
8/31/2025 2025000124 PayPal Bank & Investment Fees $0.00
8/31/2025 2025000125 U S Bank Bank & Investment Fees $0.00
8/31/2025 2025000126 Square Inc Bank & Investment Fees $0.00
8/31/2025 2025000127 Nayax Copy Services Bank & Investment Fees $0.00
8/31/2025 2025000128 PAYCHEX INC Bank & Investment Fees $1,330.85
8/31/2025 2025000129 Meeder Investment Management Bank & Investment Fees $0.00
8/31/2025 2025000130 Stark County Educational Service Center Medical Insurance - Aug 2025 $41,369.82

WESTLAKE PORTER PUBLIC LIBRARY

CHECK REGISTER 8/1/2025- 8/31/2025



Projected Actual Difference Notes
Revenue
Property Tax 3,020,827        3,330,995        310,168           
PLF 861,145           864,562           3,416               
Other 143,660           155,146           11,486             

TOTAL 4,025,632        4,350,703        325,070           

Expenses
Salaries & Benefits 2,324,191        2,215,684        (108,507)          
Supplies 55,226             43,413             (11,813)            
Contracted Services 482,562           468,854           (13,708)            payment of annual Communico and OCLC Cataloging fees paid in January
Library Materials 485,747           402,626           (83,121)            
Capital 65,798             43,282             (22,516)            
Miscellaneous 13,329             12,016             (1,313)             
Other Expenses 536,667           900,000           363,333           transfers out to the Permanent Improvement & Automation funds completed in February

TOTAL 3,963,519        4,085,875        122,356           

WESTLAKE PORTER PUBLIC LIBRARY
General Fund Financial Summary

As of: July 31, 2025 



BANK DESCRIPTION
BEGINNING 
BALANCE YTD REVENUE YTD EXPENSE TRANSFERS IN

TRANSFERS 
OUT

CURRENT 
BALANCE

FFL - CREDIT CARD 279.77$                  37,255.65$             1,505.18$              -$                     35,700.00$           330.24$            
FFL - RETAINAGE (CONSTRUCTI 37,964.02$             298.65$                  -$                      63,465.69$          101,728.36$         -$                 
FFL - GENERAL CHECKING 81,508.69$             56,232.06$             4,343,985.10$       4,341,672.30$     135,427.95$     
PETTY CASH & CHANGE 1,343.50$               -$                       -$                      -$                     -$                     1,343.50$         

TOTAL 121,095.98$           93,786.36$             4,345,490.28$       4,405,137.99$     137,428.36$         137,101.69$     

FFL - MONEY MARKET 364,587.92$           4,846.16$               6.00$                     4,175,000.00$     4,267,709.63$      276,718.45$     
US BANK 4,536,445.50$        968,906.74$           904,574.08$          -$                     -$                     4,600,778.16$  
STAR PLUS -$                        -$                 
STAR OHIO 1,353,864.35$        4,229,615.92$        47,957.00$            -$                     4,175,000.00$      1,360,523.27$  

TOTAL 6,254,897.77$        5,203,368.82$        952,537.08$          4,175,000.00$     8,442,709.63$      6,238,019.88$  

TOTAL - ALL BANKS 6,375,993.75$        5,297,155.18$        5,298,027.36$       8,580,137.99$     8,580,137.99$      6,375,121.57$  

WESTLAKE PORTER PUBLIC LIBRARY
YEAR TO DATE BANK REPORT

As of: July 31, 2025 



WESTLAKE PORTER PUBLIC LIBRARY
STATEMENT OF CASH POSITION

As of: July 31, 2025 

FUND BEGINNING Y-T-D Y-T-D UNEXPENDED OUTSTANDING ENDING
DESCRIPTION BALANCE REVENUE EXPENSE BALANCE ENCUMBERANCE BALANCE

101 GENERAL FUND 4,085,885$         4,350,703$         4,085,875$          4,350,713$          1,094,345$               3,256,368$          
410 DEVELOPMENT FUND 47,904$              3,000$                11,105$               39,798$               20,124$                    19,674$               
420 FRIENDS OF THE LIBRARY 3,403$                27,179$              16,696$               13,886$               13,885$                    1$                        
450 PERMANENT IMPROVEMENT 1,950,486$         712,607$            1,090,803$          1,572,290$          448,716$                  1,123,574$          
475 AUTOMATION FUND 260,625$            203,394$            93,548$               370,471$             188,865$                  181,606$             
703 FRANCIS EGGER TRUST 27,690$              273$                   -$                     27,963$               -$                         27,963$               

TOTAL: 6,375,994$         5,297,155$         5,298,027$          6,375,122$          1,765,936$               4,609,186$          
6,375,122$          



% through the year: 58%

Revenue Accounts
Budgeted 
Revenue

Month-to-
Date 

Revenues
 Year-to-Date 

Revenue
Uncollected 

Balance  
Property Tax 4,797,845       496,684          3,132,381      1,665,464             65.3%
Homestead Rollback 380,715          -                  198,615         182,100                52.2%
                           Subtotal 5,178,560       496,684          3,330,995      1,847,565             64.3%

PLF 1,476,249       115,856          864,562         611,687                58.6%
Grants 2,500              -                  1,700             800                       68.0%
Patron Fines & Fees 6,600              801                 5,674             926                       86.0%
Interest 146,875          12,580            91,837           55,038                  62.5%
Contributions 250                 -                  100                150                       40.0%
Refunds/Reimbursements/Misc 90,050            5,193              55,836           34,214                  62.0%
Transfers -                  -                  -                 -                       0.0%

                           TOTAL 6,901,084$     631,113$        4,350,703$    2,550,381$           63.0%

WESTLAKE PORTER PUBLIC LIBRARY
REVENUE REPORT - GENERAL FUND

As of: July 31, 2025 



% through the year: 58%

Expenditure Accounts
 Combined 

Appropriations 

 Combined 
Month-to-Date 

Expenses 

 Combined Year-
to-Date 

Expenses 
 Combined 

Encumbrances 

 Combined 
Unexpended 

Balance 

% Combined 
Expended 
Balance 

Salaries & Benefits
Salaries 3,014,600          222,540            1,702,621.26     -                    1,311,978.74          56.5%
OPERS 419,664             30,849              205,890.72        -                    213,773.28             49.1%
Insurance 541,363             45,367              302,784.47        217,984.13       238,578.53             55.9%
Other Employee Benefits 8,700                 -                    4,387.38            4,312.62           4,312.62                 50.4%
                           Subtotal 3,984,327          298,756            2,215,683.83     222,296.75       1,768,643.17          55.6%
Supplies
Administrative Supplies 57,911               2,673                30,231.51          27,125.20         27,679.58               52.2%
Maintenance Supplies 32,747               879                   12,203.31          19,953.41         20,543.30               37.3%
Vehicle Fuel & Supplies 4,015                 293                   978.30               3,036.68           3,036.68                 24.4%
                           Subtotal 94,673               3,844                43,413.12          50,115.29         51,259.56               45.9%
Contracted Services
Travel & Training 31,700               3,052                8,019.07            23,680.93         23,680.93               25.3%
PR/Postage/Phone 107,488             1,651                67,414.55          39,949.90         40,073.30               62.7%
Maintenance 303,247             19,800              141,156.84        159,972.16       162,089.70             46.5%
Insurance 41,000               30,502              31,700.00          9,300.00           9,300.00                 77.3%
Leases 9,914                 584                   8,727.70            1,186.30           1,186.30                 88.0%
Utilities 130,811             5,890                69,905.01          58,805.11         60,906.38               53.4%
Professional Services 138,639             12,463              85,305.74          50,402.00         53,333.14               61.5%
Library Material Control 50,950               2,067                44,462.15          6,487.85           6,487.85                 87.3%
Interlibrary Delivery Service 13,500               -                    12,162.91          1,337.09           1,337.09                 90.1%
                           Subtotal 827,249             76,009              468,853.97        351,121.34       358,394.69             56.7%
Library Materials
Books 280,970             17,351              120,409.44        141,411.60       160,560.93             42.9%
Periodicals 19,299               165                   2,164.37            17,003.03         17,134.91               11.2%
Audio/Visual 111,417             8,644                46,717.36          54,562.39         64,699.45               41.9%
Portable Audio 14,000               2,261                7,477.87            6,522.13           6,522.13                 53.4%
Electronic Data 383,163             21,783              216,549.92        162,546.88       166,613.27             56.5%
Interlibrary Loan Fees 150                    -                    55.00                 95.00                95.00                      36.7%
Library Material Repair 20,468               1,218                6,792.75            12,207.25         13,675.40               33.2%
Library Material, Other 3,241                 -                    2,459.22            725.65              781.40                    75.9%
                           Subtotal 832,708             51,421              402,625.93        395,073.93       430,082.49             48.4%
Capital
Land Improvements -                    -                    -                     -                    -                          0.0%
Building Improvements 7,693                 79                     1,433.20            6,260.05           6,260.05                 18.6%
Furniture/Hardware/Software 105,104             518                   41,848.63          58,644.52         63,255.12               39.8%
                           Subtotal 112,797             597                   43,281.83          64,904.57         69,515.17               38.4%
Miscellaneous
Dues/Memberships 20,250               1,500                10,066.00          10,184.00         10,184.00               49.7%
Special Assessments 2,250                 1,125                1,950.44            299.56              299.56                    0.0%
Refunds/Reimbursements 350                    -                    -                     350.00              350.00                    0.0%
Other Misc Expenses -                    -                    -                     -                    -                          0.0%
                           Subtotal 22,850               2,625                12,016.44          10,833.56         10,833.56               52.6%
Other Expenses
Contingency Fund 20,000               -                    -                     -                    20,000.00               0.0%
Transfers 900,000             -                    900,000.00        -                    -                          100.0%
                           Subtotal 920,000             -                    900,000.00        -                    20,000.00               97.8%

                    Grand Total 6,794,604$        433,252$          4,085,875.12$   1,094,345.44    2,708,728.64          60.1%

WESTLAKE PORTER PUBLIC LIBRARY
EXPENSE REPORT - GENERAL FUND

As of: July 31, 2025 



% through the year: 58%

Expenditure Fund/Accounts
 Combined 

Appropriations 

 Combined 
Year-to-Date 

Expenses 
 Combined 

Encumbrances 

 Combined 
Unexpended 

Balance 

% Combined 
Expended 
Balance 

410 - Development Fund
Supplies 12,479              1,889                10,589.85$            $           10,589.85 15.14%
Contracted Services 6,750                1,330                5,420.00$              $             5,420.00 19.70%
Library Materials 12,100              7,886                4,114.22$              $             4,213.80 65.17%
Capital Outlay -                    -                    -$                      $                       -   0.00%
Miscellaneous -                    -                    -$                      $                       -   0.00%
Interfund Transfers -                    -                    -$                     -$                      0.00%

Total 31,329$            11,105$            20,124.07$            $           20,223.65 35.45%

420 - Friends of Library Fund
Supplies 20,481              10,616              9,865.22$              $             9,865.22 51.83%
Contracted Services 10,100              6,080                4,020.00$              $             4,020.00 60.20%
Library Materials -                    -                    -$                      $                       -   0.00%
Capital Outlay -                    -                    -$                      $                       -   0.00%
Interfund Transfers -                    -                    -$                     -$                      0.00%

Total 30,581$            16,696$            13,885.22$            $           13,885.22 54.60%

450 - Permanent Imp. Fund
Contracted Services 163,082            72,039              91,042.21$            $           91,042.71 44.17%
Capital Outlay 1,377,900         1,018,764         357,673.34$          $         359,135.43 73.94%
Interfund Transfers -                    -                    -$                     -$                      0.00%

Total 1,540,981$       1,090,803$       448,715.55$         450,178.14$         70.79%

475 - Automation Fund    
Supplies -                    -                    -$                      $                       -   0.00%
Contracted Services -                    -                    -$                      $                       -   0.00%
Capital Outlay 282,414            93,548              188,865.26$         188,865.26$         33.12%

Total 282,414$          93,548$            188,865.26$          $         188,865.26 33.12%

671,590.10$      673,152.27$      
671,590.10$      671,590.10$      

-$                   1,562.17$          

1

As of: July 31, 2025 

WESTLAKE PORTER PUBLIC LIBRARY
EXPENSE REPORT - OTHER FUNDS



Westlake Porter Public Library
Public Library Fund
2021 - 2025

2021 2022 2023 2024 2025 2022 2023 2024 2025
Original Estimate 1,220,878.60   1,277,952.48   1,530,593.60   1,445,423.31   1,453,574.23   
Revised Estimate 1,411,391.00   1,476,248.78   111,634$      22,920$        (85,192)$      47,791$       816,771.00     
Actual 1,364,961.70   1,476,595.82   1,499,516.02   1,414,324.34   864,561.77      
Difference 144,083.10      198,643.34      (31,077.58)      (31,098.97)      (589,012.46)    

Month 2021 2022 2023 2024 2025 2022 2023 2024 2025
Jan 102,455.24      117,102.76      120,175.88      104,198.13      126,996.91      * 14.30% 2.62% -13.30% 21.9% 22,798.78      
Feb 118,200.71      131,419.43      139,969.12      130,863.11      140,607.44      11.18% 6.51% -6.51% 7.4% 9,744.33        
Mar 97,966.59        98,612.84        105,518.63      109,366.22      110,383.43      0.66% 7.00% 3.65% 0.9% 1,017.21        
Apr 83,644.67        96,222.48        96,910.92        82,756.60        95,266.42        15.04% 0.72% -14.61% 15.1% 12,509.82      
May 116,198.57      169,367.26      140,652.68      123,957.56      131,826.71      45.76% -16.95% -11.87% 6.3% 7,869.15        
Jun 149,215.96      129,742.03      141,690.29      132,530.00      143,624.71      -13.05% 9.21% -6.47% 8.4% 11,094.71      
Jul 137,767.22      138,955.50      140,296.37      133,099.48      115,856.15      0.86% 0.96% -5.13% -13.0% (17,243.33)     
Aug 100,700.83      104,169.09      107,297.70      107,552.90      3.44% 3.00% 0.24%
Sep 119,250.24      127,626.25      135,110.50      130,648.57      7.02% 5.86% -3.30%
Oct 112,106.18      119,181.99      118,617.65      106,615.33      6.31% -0.47% -10.12%
Nov 111,223.59      117,142.59      123,511.26      119,302.36      5.32% 5.44% -3.41%
Dec 116,231.90      127,053.60      129,765.02      133,434.08      9.31% 2.13% 2.83%

TOTALS 1,364,961.70$ 1,476,595.82$ 1,499,516.02$ 1,414,324.34$ 864,561.77$    8.18% 1.55% -5.68%

*January 2025 PLF distribution includes $6,400.98 from 2024 Sales Tax Holiday

2024 816,771.10
2025 864,561.77

$ Difference 47,790.67     
% Difference 5.85%

2025 Year-to-Date
Compared to 2024

Change from previous year:

Dollar amount change:

Difference 
(2025 vs 2024)

















Investment 
Report



OBSERVATIONS AND EXPECTATIONS

• Interest rates across the yield curve were lower for the month of August
• Fed Chair Powell alluded that the Fed is poised to lower the Fed Funds rate this 

year
• GDP rebounded in Q2 to 3.3% from the tariff-induced decline of -0.5% in Q1
• The futures market is projecting the Fed Funds rate to go below 3% in 2026
• Nonfarm payroll growth slowed while the unemployment rate remains 

historically low

• The Fed Funds futures market is 
showing an 85% chance of a 
.25% cut at the September 17th 
meeting.

• Tariff-induced inflation may hinder 
the Fed from lowering the Fed 
Funds rate in 2026 as much as 
the futures market is projecting.

2
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• Economists surveyed by Bloomberg are 
expecting positive but slower growth in 
the second half of 2025.

• Consumer spending, which comprises 
about 70% of U.S. economic activity, is 
projected to remain positive for 2025 
and 2026, albeit at a slightly lower pace 
than last year.

• Inflation remains above the Fed’s 2% target 
on a year-over-year basis.

• Bloomberg’s survey of economists predicts 
inflation will keep rising because of the 
expected tariff impacts later this year.

3
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ort o o mm r

CURRENT 
MONTH

Contributions/Withdrawals 0.00

Management Fees (625.00)

Custodian Fees (28.89)

Realized Gains Losses (587.10)

Purchased Interest (53.70)

Interest Received 8,138.00

ENDING 4,607,621.47

Weighted Average Yield to Maturity

Weighted Average Maturity (Years)

Portfolio E ective Duration (Years)

Weighted Average Life (Years)

AA
Average Credit Rating

C sto  e on t on

e tor o t on

• 1 U.S. Treasuries 53.75%

• 1 U.S. Agencies 40.38%

• 1 Negotiable CD's 5.62%

• 1 Money Market Funds 0.24%

M t r t  D str t on

ro e te  Mont  In ome e e



CUSIP DESCRIPTION
TR DE D TE 

SETT E D TE P R UE

PRINCIP  COST 
PURCH SED 

INTEREST TOT  COST
YIELD TO 

M TURITY
M TURITY 

D TE
D YS TO 

M TURITY
M R ET PRICE 

M R ET LUE

UNRE LI ED 
G IN LOSS   OO  

LUE
 O  
M

MOODY'S 
S&P 

R TING

ESTL E PORTER 
PU LIC LI R RY

LGIP

139999999 STAR Ohio
08/29/2025
08/29/2025

2,779,790.02
2,779,790.02

0.00
2,779,790.02 4.46 1

1.00
2,779,790.02

0.00
2,779,790.02

37.33
AAA

LGIP TOT L 2,779,790.02
2,779,790.02

0.00
2,779,790.02 4.46 1

1.00
2,779,790.02

0.00
2,779,790.02

37.33

MONEY M R ET 
UNDS

31846V567
FIRST AMER:GVT 
OBLG;Z

08/29/2025
08/29/2025

11,383.44
11,383.44

0.00
11,383.44 4.17 1

1.00
11,383.44

0.00
11,383.44

0.15
Aaa

AAA

MONEY M R ET 
UNDS TOT L

11,383.44
11,383.44

0.00
11,383.44 4.17 1

1.00
11,383.44

0.00
11,383.44

0.15

U.S. TRE SURIES

91282CAJ0
UNITED STATES 
TREASURY 0.25 
08/31/2025

08/25/2021
08/26/2021

100,000.00
98,289.06

0.00
98,289.06 0.68 08/31/2025 2

100.00
100,000.00

1,710.94
98,289.06

1.34
Aa1

AA+

91282CGL9
US TREASURY 4.000 
02/15/26

10/16/2023
10/17/2023

65,000.00
63,580.66

0.00
63,580.66 5.00 02/15/2026 170

99.95
64,964.45

1,383.79
63,580.66

0.87
Aa1

AA+

912828R36
US TREASURY 1.625 
05/15/26

01/11/2022
01/12/2022

55,000.00
55,378.13

0.00
55,378.13 1.46 05/15/2026 259

98.41
54,123.44

(1,254.69)
55,378.13

0.73
Aa1

AA+

91282CCJ8
US TREASURY 0.875 
06/30/26

06/29/2021
06/30/2021

75,000.00
74,912.11

0.00
74,912.11 0.90 06/30/2026 305

97.54
73,154.30

(1,757.81)
74,912.11

0.98
Aa1

AA+

91282CCP4
US TREASURY 0.625 
07/31/26

08/25/2021
08/26/2021

75,000.00
74,305.66

0.00
74,305.66 0.82 07/31/2026 336

97.09
72,817.38

(1,488.28)
74,305.66

0.98
Aa1

AA+

91282CCW9
US TREASURY 0.750 
08/31/26

08/26/2021
08/31/2021

75,000.00
74,660.16

0.00
74,660.16 0.84 08/31/2026 367

96.97
72,729.49

(1,930.67)
74,660.16

0.98
Aa1

AA+

912828YG9
US TREASURY 1.625 
09/30/26

01/11/2022
01/12/2022

55,000.00
55,345.90

0.00
55,345.90 1.49 09/30/2026 397

97.68
53,723.83

(1,622.07)
55,345.90

0.72
Aa1

AA+

91282CDG3
US TREASURY 1.125 
10/31/26

01/10/2022
01/11/2022

55,000.00
53,990.23

0.00
53,990.23 1.52 10/31/2026 428

96.95
53,319.92

(670.31)
53,990.23

0.72
Aa1

AA+

91282CDQ1
US TREASURY 1.250 
12/31/26

01/07/2022
01/10/2022

55,000.00
54,355.47

0.00
54,355.47 1.50 12/31/2026 489

96.76
53,216.80

(1,138.67)
54,355.47

0.71
Aa1

AA+

912828Z78
US TREASURY 1.500 
01/31/27

07/12/2023
07/13/2023

70,000.00
63,639.84

0.00
63,639.84 4.29 01/31/2027 520

96.93
67,848.05

4,208.21
63,639.84

0.91
Aa1

AA+

91282CEF4
US TREASURY 2.500 
03/31/27

06/27/2023
06/28/2023

60,000.00
56,432.81

0.00
56,432.81 4.23 03/31/2027 579

98.17
58,900.78

2,467.97
56,432.81

0.79
Aa1

AA+

91282CET4
US TREASURY 2.625 
05/31/27

07/13/2023
07/14/2023

70,000.00
66,303.13

0.00
66,303.13 4.11 05/31/2027 640

98.24
68,766.80

2,463.67
66,303.13

0.92
Aa1

AA+

91282CEW7
US TREASURY 3.250 
06/30/27

06/29/2023
06/30/2023

60,000.00
57,707.81

0.00
57,707.81 4.30 06/30/2027 670

99.30
59,580.47

1,872.66
57,707.81

0.80
Aa1

AA+

9128282R0
US TREASURY 2.250 
08/15/27

10/31/2022
11/01/2022

75,000.00
68,525.39

0.00
68,525.39 4.26 08/15/2027 716

97.40
73,048.83

4,523.44
68,525.39

0.98
Aa1

AA+

Pos t on St tement



CUSIP DESCRIPTION
TR DE D TE 

SETTLE D TE P R LUE

PRINCIP L COST 
PURCH SED 

INTEREST TOT L COST
YIELD TO 

M TURITY
M TURITY 

D TE
D YS TO 

M TURITY
M R ET PRICE 

M R ET LUE

UNRE LI ED 
G IN LOSS   OO  

LUE
 O  
M

MOODY'S 
S&P 

R TING

91282CGC9
US TREASURY 3.875 
12/31/27

01/20/2023
01/23/2023

90,000.00
91,325.39

0.00
91,325.39 3.55 12/31/2027 854

100.61
90,548.44

(776.95)
91,325.39

1.22
Aa1

AA+

91282CGH8
US TREASURY 3.500 
01/31/28

03/23/2023
03/24/2023

75,000.00
75,038.09

0.00
75,038.09 3.49 01/31/2028 885

99.77
74,830.08

(208.01)
75,038.09

1.00
Aa1

AA+

91282CGP0
US TREASURY 4.000 
02/29/28

02/14/2025
02/18/2025

75,000.00
74,399.41

0.00
74,399.41 4.28 02/29/2028 914

100.96
75,720.70

1,321.29
74,399.41

1.02
Aa1

AA+

91282CHA2
US TREASURY 3.500 
04/30/28

07/18/2025
07/21/2025

30,000.00
29,724.61

233.97
29,958.58 3.85 04/30/2028 975

99.76
29,927.34

202.73
29,724.61

0.40
Aa1

AA+

91282CHA2
US TREASURY 3.500 
04/30/28

07/28/2023
07/31/2023

55,000.00
53,287.70

0.00
53,287.70 4.23 04/30/2028 975

99.76
54,866.80

1,579.10
53,287.70

0.74
Aa1

AA+

91282CHQ7
US TREASURY 4.125 
07/31/28

12/16/2024
12/17/2024

75,000.00
74,698.24

0.00
74,698.24 4.24 07/31/2028 1,067

101.47
76,101.56

1,403.32
74,698.24

1.02
Aa1

AA+

9128284V9
US TREASURY 2.875 
08/15/28

10/06/2023
10/10/2023

70,000.00
64,257.81

0.00
64,257.81 4.79 08/15/2028 1,082

98.02
68,616.41

4,358.60
64,257.81

0.92
Aa1

AA+

91282CJA0
US TREASURY 4.625 
09/30/28

12/16/2024
12/17/2024

75,000.00
75,928.71

0.00
75,928.71 4.27 09/30/2028 1,128

102.98
77,238.28

1,309.57
75,928.71

1.04
Aa1

AA+

91282CJN2
US TREASURY 4.375 
11/30/28

12/16/2024
12/17/2024

75,000.00
75,295.90

0.00
75,295.90 4.27 11/30/2028 1,189

102.35
76,763.67

1,467.77
75,295.90

1.03
Aa1

AA+

91282CJW2
US TREASURY 4.000 
01/31/29

02/14/2025
02/18/2025

75,000.00
74,132.81

0.00
74,132.81 4.32 01/31/2029 1,251

101.26
75,943.36

1,810.55
74,132.81

1.02
Aa1

AA+

9128286B1
US TREASURY 2.625 
02/15/29

05/20/2025
05/21/2025

45,000.00
42,866.02

0.00
42,866.02 4.00 02/15/2029 1,266

96.84
43,576.17

710.15
42,866.02

0.59
Aa1

AA+

9128286B1
US TREASURY 2.625 
02/15/29

08/06/2024
08/07/2024

65,000.00
61,942.97

0.00
61,942.97 3.77 02/15/2029 1,266

96.84
62,943.36

1,000.39
61,942.97

0.85
Aa1

AA+

91282CEM9
US TREASURY 2.875 
04/30/29

05/20/2025
05/21/2025

40,000.00
38,345.31

65.63
38,410.94 4.02 04/30/2029 1,340

97.47
38,987.50

642.19
38,345.31

0.52
Aa1

AA+

91282CEM9
US TREASURY 2.875 
04/30/29

08/06/2024
08/07/2024

65,000.00
62,539.65

0.00
62,539.65 3.75 04/30/2029 1,340

97.47
63,354.69

815.04
62,539.65

0.85
Aa1

AA+

91282CES6
US TREASURY 2.750 
05/31/29

08/06/2024
08/07/2024

70,000.00
66,945.70

0.00
66,945.70 3.75 05/31/2029 1,371

96.97
67,878.13

932.43
66,945.70

0.91
Aa1

AA+

91282CLR0
US TREASURY 4.125 
10/31/29

12/16/2024
12/17/2024

75,000.00
74,525.39

0.00
74,525.39 4.27 10/31/2029 1,524

101.82
76,365.23

1,839.84
74,525.39

1.03
Aa1

AA+

91282CFY2
US TREASURY 3.875 
11/30/29

12/16/2024
12/17/2024

75,000.00
73,678.71

0.00
73,678.71 4.27 11/30/2029 1,554

100.85
75,638.67

1,959.96
73,678.71

1.02
Aa1

AA+

91282CGJ4
US TREASURY 3.500 
01/31/30

02/14/2025
02/18/2025

75,000.00
72,187.50

0.00
72,187.50 4.35 01/31/2030 1,616

99.33
74,496.09

2,308.59
72,187.50

1.00
Aa1

AA+

91282CMU2
US TREASURY 4.000 
03/31/30

05/22/2025
05/23/2025

105,000.00
104,528.32

608.20
105,136.52 4.10 03/31/2030 1,675

101.38
106,443.75

1,915.43
104,528.32

1.43
Aa1

AA+

91282CMZ1
US TREASURY 3.875 
04/30/30

05/22/2025
05/23/2025

105,000.00
103,892.58

254.30
104,146.88 4.11 04/30/2030 1,705

100.85
105,894.14

2,001.56
103,892.58

1.42
Aa1

AA+

91282CNG2
US TREASURY 4.000 
05/31/30

05/29/2025
06/02/2025

105,000.00
104,958.98

22.95
104,981.93 4.01 05/31/2030 1,736

101.40
106,468.36

1,509.38
104,958.98

1.43
Aa1

AA+

91282CHJ3
US TREASURY 3.750 
06/30/30

07/18/2025
07/21/2025

60,000.00
59,435.16

128.40
59,563.56 3.96 06/30/2030 1,766

100.27
60,159.38

724.22
59,435.16

0.81
Aa1

AA+

U.S. TRE SURIES 
TOT L

2,525,000.00
2,471,361.32

1,313.45
2,472,674.77 3.49 984

99.40
2,508,956.65

37,595.32
2,471,361.32

33.69

Pos t on St tement



CUSIP DESCRIPTION
TR DE D TE 

SETTLE D TE P R LUE

PRINCIP L COST 
PURCH SED 

INTEREST TOT L COST
YIELD TO 

M TURITY
M TURITY 

D TE
D YS TO 

M TURITY
M R ET PRICE 

M R ET LUE

UNRE LI ED 
G IN LOSS   OO  

LUE
 O  
M

MOODY'S 
S&P 

R TING

U.S. GENCIES

3136G44F7
FANNIE MAE 0.550 
09/30/25

09/15/2020
09/30/2020

390,000.00
390,000.00

0.00
390,000.00 0.55 09/30/2025 32

99.70
388,814.40

(1,185.60)
390,000.00

5.22
Aa1

AA+

3133EPWD3
FED FARM CR BNKS 
4.875 04/20/26

10/16/2023
10/17/2023

65,000.00
64,743.25

0.00
64,743.25 5.04 04/20/2026 234

100.51
65,328.90

585.65
64,743.25

0.88
Aa1

AA+

3130APB87
FHLBANKS 1.100 
10/13/26 '25

10/14/2021
10/15/2021

100,000.00
99,730.00

0.00
99,730.00 1.16 10/13/2026 410

96.75
96,753.00

(2,977.00)
99,730.00

1.30
Aa1

AA+

880591EU2 TVA 2.875 02/01/27
10/27/2023

10/30/2023
75,000.00

70,330.88
0.00

70,330.88 4.97 02/01/2027 521
98.69

74,019.75
3,688.87

70,330.88
0.99

Aa1
AA+

31424WAF9
FARMER MAC 4.875 
04/01/27 MTN

10/27/2023
10/30/2023

75,000.00
74,767.50

0.00
74,767.50 4.97 04/01/2027 580

101.47
76,105.50

1,338.00
74,767.50

1.02
NA
NA

31422XA69
FARMER MAC 3.340 
07/01/27 MTN

09/12/2023
09/13/2023

100,000.00
95,298.00

0.00
95,298.00 4.67 07/01/2027 671

99.14
99,144.00

3,846.00
95,298.00

1.33
NA
NA

3130ATHW0
FHLBANKS 4.125 
09/10/27

10/31/2022
11/01/2022

75,000.00
74,419.28

0.00
74,419.28 4.30 09/10/2027 742

100.80
75,603.00

1,183.72
74,419.28

1.02
Aa1

AA+

3133ENW63
FED FARM CR BNKS 
4.375 10/27/27

10/31/2022
11/01/2022

75,000.00
75,218.25

0.00
75,218.25 4.31 10/27/2027 789

101.38
76,036.50

818.25
75,218.25

1.02
Aa1

AA+

3130APTR6
FHLBANKS 1.320 
11/23/27 '25

03/31/2023
03/31/2023

65,000.00
57,535.40

0.00
57,535.40 4.06 11/23/2027 816

94.32
61,310.60

3,775.20
57,535.40

0.82
Aa1

AA+

3133EN3H1
FEDERAL FARM 4.000 
11/29/27

11/22/2022
11/29/2022

65,000.00
64,779.00

0.00
64,779.00 4.08 11/29/2027 822

100.79
65,512.85

733.85
64,779.00

0.88
Aa1

AA+

880591EZ1 TVA 3.875 03/15/28
03/28/2023
03/30/2023

70,000.00
69,736.10

0.00
69,736.10 3.96 03/15/2028 929

100.56
70,392.00

655.90
69,736.10

0.95
Aa1

AA+

3133EPLD5
FED FARM CR BNKS 
3.875 05/30/28

12/16/2024
12/17/2024

75,000.00
74,054.77

0.00
74,054.77 4.27 05/30/2028 1,005

100.47
75,353.25

1,298.48
74,054.77

1.01
Aa1

AA+

3130AWMN7
FHLBANKS 4.375 
06/09/28

07/28/2023
07/31/2023

55,000.00
55,144.65

0.00
55,144.65 4.31 06/09/2028 1,015

101.82
56,001.55

856.90
55,144.65

0.75
Aa1

AA+

3133EHU50
FED FARM CR BNKS 
2.820 12/20/28

08/06/2024
08/07/2024

69,000.00
66,209.98

0.00
66,209.98 3.83 12/20/2028 1,209

97.23
67,085.25

875.27
66,209.98

0.90
Aa1

AA+

3133EP5U5
FED FARM CR BNKS 
4.125 03/20/29

12/16/2024
12/17/2024

60,000.00
59,596.80

0.00
59,596.80 4.30 03/20/2029 1,299

101.32
60,793.80

1,197.00
59,596.80

0.82
Aa1

AA+

3130AGDY8
FHLBANKS 2.750 
06/08/29

08/06/2024
08/07/2024

65,000.00
62,004.08

0.00
62,004.08 3.80 06/08/2029 1,379

96.58
62,778.30

774.22
62,004.08

0.84
Aa1

AA+

3133EPPF6
FED FARM CR BNKS 
4.125 07/05/29

12/16/2024
12/17/2024

75,000.00
74,524.56

0.00
74,524.56 4.28 07/05/2029 1,406

101.40
76,050.75

1,526.19
74,524.56

1.02
Aa1

AA+

3133ERNC1
FED FARM CR BNKS 
4.125 08/01/29

08/06/2024
08/07/2024

65,000.00
66,094.60

0.00
66,094.60 3.75 08/01/2029 1,433

101.49
65,969.15

(125.45)
66,094.60

0.89
Aa1

AA+

3133ERSP7
FED FARM CR BNKS 
3.500 09/10/29

12/16/2024
12/17/2024

75,000.00
72,494.63

0.00
72,494.63 4.29 09/10/2029 1,473

99.14
74,355.75

1,861.12
72,494.63

1.00
Aa1

AA+

3130ATUT2
FHLBANKS 4.500 
12/14/29

12/16/2024
12/17/2024

75,000.00
75,716.63

0.00
75,716.63 4.29 12/14/2029 1,568

102.99
77,240.25

1,523.62
75,716.63

1.04
Aa1

AA+

3133ENMT4
FED FARM CR BNKS 
2.050 02/01/30 '25

02/25/2025
02/26/2025

75,000.00
67,697.25

0.00
67,697.25 4.26 02/01/2030 1,617

91.79
68,844.00

1,146.75
67,697.25

0.92
Aa1

AA+

880591FE7 TVA 3.875 08/01/30
08/05/2025
08/08/2025

21,000.00
20,983.20

0.00
20,983.20 3.89 08/01/2030 1,798

100.48
21,101.22

118.02
20,983.20

0.28
Aa1

AA+

Pos t on St tement



CUSIP DESCRIPTION
TR DE D TE 

SETTLE D TE P R LUE
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M

MOODY'S 
S&P 

R TING

880591FE7 TVA 3.875 08/01/30
08/05/2025
08/08/2025

30,000.00
29,877.90

0.00
29,877.90 3.97 08/01/2030 1,798

100.48
30,144.60

266.70
29,877.90

0.40
Aa1

AA+

U.S. GENCIES 
TOT L

1,895,000.00
1,860,956.71

0.00
1,860,956.71 3.37 805

99.52
1,884,738.37

23,781.66
1,860,956.71

25.31

NEGOTI LE CD'S

066519QK8
BANKUNIT 0.650 
03/05/26 '24

02/22/2021
03/05/2021

125,000.00
124,375.00

0.00
124,375.00 0.75 03/05/2026 188

98.27
122,842.50

(1,532.50)
124,375.00

1.65
NA
NA

84287PJB9
SOUTHERN FIR BK 
4.850 10/17/28

10/05/2023
10/17/2023

70,000.00
69,685.00

0.00
69,685.00 4.95 10/17/2028 1,145

99.72
69,802.76

117.76
69,685.00

0.94
NA
NA

795451DY6
SALLIE MAE BNK 
4.000 08/06/30

08/12/2025
08/13/2025

70,000.00
69,860.00

53.70
69,913.70 4.04 08/06/2030 1,803

99.80
69,861.31

1.31
69,860.00

0.94
NA
NA

NEGOTI LE CD'S 
TOT L

265,000.00
263,920.00

53.70
263,973.70 2.75 872

99.06
262,506.57

(1,413.43)
263,920.00

3.52

7,476,173.46
7,387,411.49

1,367.15
7,388,778.64 3.80 566

7,447,375.04
59,963.55

7,387,411.49
100.00

GR ND TOT L 7,476,173.46
7,387,411.49

1,367.15
7,388,778.64 3.80 566

7,447,375.04
59,963.55

7,387,411.49
100.00

Pos t on St tement



Tr ns t on St tement

ESTL E PORTER 
PU LIC LI R RY

 TR DE D TE SETTLE D TE CUSIP DESCRIPTION P R LUE PRINCIP L COST
PURCH SED 

INTEREST TOT L
PURCH SE 

YIELD

UY

08/05/2025 08/08/2025 880591FE7 TVA 3.875 08/01/30 21,000.00 20,983.20 0.00 (20,983.20) 3.89

08/05/2025 08/08/2025 880591FE7 TVA 3.875 08/01/30 30,000.00 29,877.90 0.00 (29,877.90) 3.97

08/12/2025 08/13/2025 795451DY6 SALLIE MAE BNK 4.000 08/06/30 70,000.00 69,860.00 53.70 (69,913.70) 4.04

UY TOT L 121,000.00 120,721.10 53.70 (120,774.80) 4.00

 TR DE D TE SETTLE D TE CUSIP DESCRIPTION P R LUE OO  LUE TOT L

NET 
RE LI ED 

G IN LOSS

SELL

08/05/2025 08/06/2025 91282CNN7 US TREASURY 3.875 07/31/30 (60,000.00) 59,917.97 60,297.66 379.69

08/12/2025 08/13/2025 91282CCF6 US TREASURY 0.750 05/31/26 (50,000.00) 49,701.17 48,734.38 (966.79)

SELL TOT L (110,000.00) 109,619.14 109,032.04 (587.10)



In ome D v en  e e ve

IDENTI IER DESCRIPTION P YMENT D TE POST D TE
INTEREST DI IDENDS 

RECEI ED

ST R OHIO

139999999 STAR Ohio 08/29/2025 08/29/2025 8,028.84

ST R OHIO  TOT L 8,028.84

IDENTI IER DESCRIPTION P YMENT D TE POST D TE
INTEREST DI IDENDS 

RECEI ED

US N

31846V567 FIRST AMER:GVT OBLG;Z 07/31/2025 08/01/2025 243.01

3133ERNC1 FED FARM CR BNKS 4.125 08/01/29 08/01/2025 08/01/2025 1,340.63

880591EU2 TVA 2.875 02/01/27 08/01/2025 08/01/2025 1,078.13

3133ENMT4 FED FARM CR BNKS 2.050 02/01/30 '25 08/01/2025 08/01/2025 768.75

91282CNN7 US TREASURY 3.875 07/31/30 08/05/2025 08/06/2025 37.91

91282CCF6 US TREASURY 0.750 05/31/26 08/12/2025 08/13/2025 75.82

9128284V9 US TREASURY 2.875 08/15/28 08/15/2025 08/15/2025 1,006.25

9128282R0 US TREASURY 2.250 08/15/27 08/15/2025 08/15/2025 843.75

9128286B1 US TREASURY 2.625 02/15/29 08/15/2025 08/15/2025 1,443.75

91282CGL9 US TREASURY 4.000 02/15/26 08/15/2025 08/15/2025 1,300.00

US N   TOT L 8,138.00

TOT L 16,166.84



Contr t on t r s n  E penses

 POST D TE P R LUE TOT L

ESTL E PORTER PU LIC LI R RY

CUSTODY EE

08/25/2025 (28.89) (28.89)

CUSTODY EE TOT L (28.89) (28.89)

M N GEMENT EE

08/26/2025 (625.00) (625.00)

M N GEMENT EE TOT L (625.00) (625.00)



CUSIP DESCRIPTION POST D TE MOUNT

91282CGP0 US TREASURY 4.000 02/29/28 09/02/2025 1,500.00

91282CAJ0 UNITED STATES TREASURY 0.25 08/31/2025 09/02/2025 125.00

91282CCW9 US TREASURY 0.750 08/31/26 09/02/2025 281.25

91282CAJ0 UNITED STATES TREASURY 0.25 08/31/2025 09/02/2025 1,710.94

066519QK8 BANKUNIT 0.650 03/05/26 '24 09/05/2025 204.79

3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 09/10/2025 1,312.50

3130ATHW0 FHLBANKS 4.125 09/10/27 09/10/2025 1,546.88

880591EZ1 TVA 3.875 03/15/28 09/15/2025 1,356.25

3133EP5U5 FED FARM CR BNKS 4.125 03/20/29 09/22/2025 1,237.50

31424WAF9 FARMER MAC 4.875 04/01/27 MTN 09/29/2025 1,828.13

91282CJA0 US TREASURY 4.625 09/30/28 09/30/2025 1,734.38

91282CEF4 US TREASURY 2.500 03/31/27 09/30/2025 750.00

912828YG9 US TREASURY 1.625 09/30/26 09/30/2025 446.88

3136G44F7 FANNIE MAE 0.550 09/30/25 09/30/2025 1,072.50

91282CMU2 US TREASURY 4.000 03/31/30 09/30/2025 2,100.00

SEP  TOT L 17,206.98

3130APB87 FHLBANKS 1.100 10/13/26 '25 10/14/2025 550.00

84287PJB9 SOUTHERN FIR BK 4.850 10/17/28 10/17/2025 1,702.15

3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 10/20/2025 1,584.38

3133ENW63 FED FARM CR BNKS 4.375 10/27/27 10/27/2025 1,640.63

91282CDG3 US TREASURY 1.125 10/31/26 10/31/2025 309.38

91282CHA2 US TREASURY 3.500 04/30/28 10/31/2025 1,487.50

91282CEM9 US TREASURY 2.875 04/30/29 10/31/2025 1,509.38

91282CMZ1 US TREASURY 3.875 04/30/30 10/31/2025 2,034.38

91282CLR0 US TREASURY 4.125 10/31/29 10/31/2025 1,546.88

OCT  TOT L 12,364.65

912828R36 US TREASURY 1.625 05/15/26 11/17/2025 446.88

3130APTR6 FHLBANKS 1.320 11/23/27 '25 11/24/2025 429.00

Pro e te  In ome
For the Period August 30, 2025 to August 29, 2026



CUSIP DESCRIPTION POST D TE MOUNT

NO   TOT L 875.88

3133EN3H1 FEDERAL FARM 4.000 11/29/27 12/01/2025 1,300.00

91282CJN2 US TREASURY 4.375 11/30/28 12/01/2025 1,640.63

91282CFY2 US TREASURY 3.875 11/30/29 12/01/2025 1,453.13

91282CNG2 US TREASURY 4.000 05/31/30 12/01/2025 2,100.00

91282CET4 US TREASURY 2.625 05/31/27 12/01/2025 918.75

91282CES6 US TREASURY 2.750 05/31/29 12/01/2025 962.50

3133EPLD5 FED FARM CR BNKS 3.875 05/30/28 12/01/2025 1,453.13

066519QK8 BANKUNIT 0.650 03/05/26 '24 12/05/2025 202.57

3130AGDY8 FHLBANKS 2.750 06/08/29 12/08/2025 893.75

3130AWMN7 FHLBANKS 4.375 06/09/28 12/09/2025 1,203.13

3130ATUT2 FHLBANKS 4.500 12/14/29 12/15/2025 1,687.50

3133EHU50 FED FARM CR BNKS 2.820 12/20/28 12/22/2025 972.90

91282CDQ1 US TREASURY 1.250 12/31/26 12/31/2025 343.75

91282CCJ8 US TREASURY 0.875 06/30/26 12/31/2025 328.13

91282CEW7 US TREASURY 3.250 06/30/27 12/31/2025 975.00

91282CHJ3 US TREASURY 3.750 06/30/30 12/31/2025 1,125.00

91282CGC9 US TREASURY 3.875 12/31/27 12/31/2025 1,743.75

DEC  TOT L 19,303.59

31422XA69 FARMER MAC 3.340 07/01/27 MTN 01/02/2026 1,670.00

3133EPPF6 FED FARM CR BNKS 4.125 07/05/29 01/05/2026 1,546.88

N  TOT L 3,216.88

3133ENMT4 FED FARM CR BNKS 2.050 02/01/30 '25 02/02/2026 768.75

3133ERNC1 FED FARM CR BNKS 4.125 08/01/29 02/02/2026 1,340.63

91282CJW2 US TREASURY 4.000 01/31/29 02/02/2026 1,500.00

91282CGJ4 US TREASURY 3.500 01/31/30 02/02/2026 1,312.50

880591EU2 TVA 2.875 02/01/27 02/02/2026 1,078.13

912828Z78 US TREASURY 1.500 01/31/27 02/02/2026 525.00

Pro e te  In ome
For the Period August 30, 2025 to August 29, 2026



CUSIP DESCRIPTION POST D TE MOUNT

91282CGH8 US TREASURY 3.500 01/31/28 02/02/2026 1,312.50

880591FE7 TVA 3.875 08/01/30 02/02/2026 949.70

91282CCP4 US TREASURY 0.625 07/31/26 02/02/2026 234.38

91282CHQ7 US TREASURY 4.125 07/31/28 02/02/2026 1,546.88

795451DY6 SALLIE MAE BNK 4.000 08/06/30 02/06/2026 1,411.51

91282CGL9 US TREASURY 4.000 02/15/26 02/15/2026 1,419.34

9128284V9 US TREASURY 2.875 08/15/28 02/17/2026 1,006.25

9128282R0 US TREASURY 2.250 08/15/27 02/17/2026 843.75

9128286B1 US TREASURY 2.625 02/15/29 02/17/2026 1,443.75

91282CGL9 US TREASURY 4.000 02/15/26 02/17/2026 1,300.00

E   TOT L 17,993.04

91282CGP0 US TREASURY 4.000 02/29/28 03/02/2026 1,500.00

91282CCW9 US TREASURY 0.750 08/31/26 03/02/2026 281.25

066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2026 200.34

066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2026 625.00

3130ATHW0 FHLBANKS 4.125 09/10/27 03/10/2026 1,546.88

3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 03/10/2026 1,312.50

880591EZ1 TVA 3.875 03/15/28 03/16/2026 1,356.25

3133EP5U5 FED FARM CR BNKS 4.125 03/20/29 03/20/2026 1,237.50

31424WAF9 FARMER MAC 4.875 04/01/27 MTN 03/30/2026 1,828.13

912828YG9 US TREASURY 1.625 09/30/26 03/31/2026 446.88

91282CMU2 US TREASURY 4.000 03/31/30 03/31/2026 2,100.00

91282CJA0 US TREASURY 4.625 09/30/28 03/31/2026 1,734.38

91282CEF4 US TREASURY 2.500 03/31/27 03/31/2026 750.00

M R  TOT L 14,919.09

3130APB87 FHLBANKS 1.100 10/13/26 '25 04/13/2026 550.00

84287PJB9 SOUTHERN FIR BK 4.850 10/17/28 04/17/2026 1,692.85

3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 04/20/2026 256.75

Pro e te  In ome
For the Period August 30, 2025 to August 29, 2026



CUSIP DESCRIPTION POST D TE MOUNT

3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 04/20/2026 1,584.38

3133ENW63 FED FARM CR BNKS 4.375 10/27/27 04/27/2026 1,640.63

91282CDG3 US TREASURY 1.125 10/31/26 04/30/2026 309.38

91282CHA2 US TREASURY 3.500 04/30/28 04/30/2026 1,487.50

91282CMZ1 US TREASURY 3.875 04/30/30 04/30/2026 2,034.38

91282CEM9 US TREASURY 2.875 04/30/29 04/30/2026 1,509.38

91282CLR0 US TREASURY 4.125 10/31/29 04/30/2026 1,546.88

PR  TOT L 12,612.10

912828R36 US TREASURY 1.625 05/15/26 05/15/2026 446.88

912828R36 US TREASURY 1.625 05/15/26 05/15/2026 (378.13)

3130APTR6 FHLBANKS 1.320 11/23/27 '25 05/26/2026 429.00

3133EN3H1 FEDERAL FARM 4.000 11/29/27 05/29/2026 1,300.00

M Y  TOT L 1,797.75

91282CET4 US TREASURY 2.625 05/31/27 06/01/2026 918.75

91282CES6 US TREASURY 2.750 05/31/29 06/01/2026 962.50

3133EPLD5 FED FARM CR BNKS 3.875 05/30/28 06/01/2026 1,453.13

91282CJN2 US TREASURY 4.375 11/30/28 06/01/2026 1,640.63

91282CFY2 US TREASURY 3.875 11/30/29 06/01/2026 1,453.13

91282CNG2 US TREASURY 4.000 05/31/30 06/01/2026 2,100.00

3130AGDY8 FHLBANKS 2.750 06/08/29 06/08/2026 893.75

3130AWMN7 FHLBANKS 4.375 06/09/28 06/09/2026 1,203.13

3130ATUT2 FHLBANKS 4.500 12/14/29 06/15/2026 1,687.50

3133EHU50 FED FARM CR BNKS 2.820 12/20/28 06/22/2026 972.90

91282CDQ1 US TREASURY 1.250 12/31/26 06/30/2026 343.75

91282CCJ8 US TREASURY 0.875 06/30/26 06/30/2026 328.13

91282CEW7 US TREASURY 3.250 06/30/27 06/30/2026 975.00

91282CHJ3 US TREASURY 3.750 06/30/30 06/30/2026 1,125.00

91282CCJ8 US TREASURY 0.875 06/30/26 06/30/2026 87.89

Pro e te  In ome
For the Period August 30, 2025 to August 29, 2026



CUSIP DESCRIPTION POST D TE MOUNT

91282CGC9 US TREASURY 3.875 12/31/27 06/30/2026 1,743.75

UN  TOT L 17,888.92

3133EPPF6 FED FARM CR BNKS 4.125 07/05/29 07/06/2026 1,546.88

91282CGJ4 US TREASURY 3.500 01/31/30 07/31/2026 1,312.50

912828Z78 US TREASURY 1.500 01/31/27 07/31/2026 525.00

91282CGH8 US TREASURY 3.500 01/31/28 07/31/2026 1,312.50

91282CCP4 US TREASURY 0.625 07/31/26 07/31/2026 234.38

91282CCP4 US TREASURY 0.625 07/31/26 07/31/2026 694.34

91282CHQ7 US TREASURY 4.125 07/31/28 07/31/2026 1,546.88

91282CJW2 US TREASURY 4.000 01/31/29 07/31/2026 1,500.00

UL  TOT L 8,672.47

3133ERNC1 FED FARM CR BNKS 4.125 08/01/29 08/03/2026 1,340.63

880591FE7 TVA 3.875 08/01/30 08/03/2026 988.13

880591EU2 TVA 2.875 02/01/27 08/03/2026 1,078.13

3133ENMT4 FED FARM CR BNKS 2.050 02/01/30 '25 08/03/2026 768.75

795451DY6 SALLIE MAE BNK 4.000 08/06/30 08/06/2026 1,388.49

9128284V9 US TREASURY 2.875 08/15/28 08/17/2026 1,006.25

9128282R0 US TREASURY 2.250 08/15/27 08/17/2026 843.75

9128286B1 US TREASURY 2.625 02/15/29 08/17/2026 1,443.75

UG  TOT L 8,857.87

GR ND TOT L 135,709.21

Pro e te  In ome
For the Period August 30, 2025 to August 29, 2026
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27333 Center Ridge Road • Westlake, OH  44145
Andrew Mangels, Director

For the month of: July/August/September 2025
Submitted by: Andrew Mangels

Mission Moment

Boy Sout Troop 225 paced a Flag Retirement Box in our lobby and a ceremony was held on August 8.  
This is a great example of connecting with our community and providing a service that has been much 
appreciated.

Upcoming

Staff Week – 9/22 – 9/26
Friends Book Sale – 10/15 – 10/19
OLC Conference -11/19-11/2
Connecting for Kids Fundraiser -11/8

Agenda Items

Weapons Policy – revision of 1.1.12, remove 5.1.3 as it is now merged with 1.1.12.
Volunteer Policy – The main provision is that we will begin background checking all volunteers over 
18 years old.
HSA 6.03 – Removing because we no longer offer an HSA

Community Group Meetings

Weekly Rotary Meetings
Kiwanis meeting – Planning for 75th Anniversary Pancake Breakfast
Farrell Foundation Board Meeting, Working on becoming a “Dementia Friendly City”
Farrell Foundation Gala
Adoption Network Cleveland – Serve as Board member, Adoption 101 Program on 9/20

Library Meetings/Training/Programs

Worked with EAC team to plan Staff Week
Presented at ByWater Conference at CCPL – discussed our experience moving to Koho
Library Services for Dementia and Alzheimer’s – serve as chair of group, working on programs for 
PLA and ALA
Met with Communico rep to discuss updates to their product
Tour for new employees
Met with a patron who made an official records request for information on our hot spots, weapons 
policy, camera system, and Prophesizing on library property and building, Political speech on library 
property and building, Handing out, displaying religious material or political materiel on library 
property and building. (see attachment).
Hosted informal ceremony in Christina’s corner for her family and friends.

Friends/Foundation

Friends – Annual Book Sale 10/15-10/19, Houlihan’s 9/18 5-9
Foundation – Andrew will work with Sylvia Scherma about starting to plan our next Gala.  The Beer 
and Wine garden netted about $1,000.  We currently have slightly over $200,000 in the Foundation.  
We are recruiting heavily for new Board Members.
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Safety and Security 

Mission Moment: July 30th I was staffing reception when a young couple and child came in. It was 
their first visit to WPPL; they were scouting the location for a program the child was attending later. I 
encouraged them to get library cards, visit YS, and check out items. 
On their way out, they stopped to tell me that they had done as I suggested and were very pleased 
with the library’s offerings. 
Assisted a patron and her two children with accessing emergency assistance resources after a fire 
at their residence. 
Started a monthly safety tip for all staff; it goes on BTS and via email. 
Complied with a subpoena from Ohio Department of Insurance 
9 incident reports were written in July; 2 concerned the same matter. 4 were for patron 
Assistance/Policy Issue, 2 for Harassment (both involved the same patron on separate occasions), 
2 for Disruptive Behavior, and 1 for Unattended Child. 3 took place at Adult Public PC, 1 in Ref, 1 in 
the reading garden, 1 in the quiet reading room, 1 in the lobby, 1 in the parking lot, and 1 in the 
meeting area. 
15 incident reports were written in August; three concerned the same occurrence. 6 were for 
Disrupt. Behavior, 4 for Illness/Accident, 3 for Patron Assist/Policy Issue, and 1 each for Theft, 
Harassment, and Animal in the Library. 3 each took place in the lobby, Ref, and parking lot. 2 
occurred in Adult Public PC. 1 occurred in each of the folowing: YA, YS, meeting rooms, and 
magazine reading room. 

Building Services 

My wife and 3 friends have used the Maker Space frequently over the past month, and cannot stop 
raving about the equipment we have, but mostly about the service received from Adrean, Rose, and 
Mary Kay 
Preparations were made for the annual Artfest, including arch repair and paint, several banner 
grommets, landscaping, etc. 
Multiple GFCI outlets in the pavilion ceased to work. They were investigated and found to be faulty. 
They were replaced with the code required Tamper and water-resistant features. 
License tags were ordered and completed for the trailer and the 2008 Honda Odyssey. 
A comprehensive look at the heating plant, (boilers, pumps, air separation devices, gauges, etc ) 
was performed by Relmec. A quote for replacement of the boilers was obtained for a placeholder. 
The VAV for the Book Nook work room was installed. Electrical was ran to the device, and control 
wiring was installed by BCI. 
Ducting was removed/installed for the Technical Services Manager’s office to provide appropriate 
airflow. 

Other Projects/Planning 

We are working with Amy Petrus to complete a Compensation Survey.  Amy  
Virtual Meetings – A summary of what is required: 

1. Notice Requirements: Provide 72-hour notice to the public, media who have requested 
notification, and other required parties. The notice must include the time, location, agenda, 
and method of meeting such as virtual or in-person. 
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2. Public Access: Ensure public access to meetings when public attendance would otherwise 

be allowed. Virtual meetings must allow the public to clearly observe and hear all members, 
whether those members are attending in person or electronically. 

3. Voting Procedures: Public Bodies must conduct all votes via roll call if meeting virtually 
unless a unanimous consent motion is adopted. 

4. Advance Notification for Virtual Attendance: Require members to notify the chairperson 
of their intent to attend virtually at least 48 hours before the meeting. 

5. Ineligible Actions for Virtual Meetings: Prohibit virtual meetings for approving “major 
nonroutine expenditures,” “significant hiring decisions,” or meetings or hearings that involves 
a purpose to propose, approve, or vote on a tax issue or tax increase. The policy itself must 
define “major nonroutine expenditures” and “significant hiring decisions.” 

6. In-Person Overrides: Allow the greater of 10% or at least two members to require an in-
person meeting for specific agenda items by notifying the chairperson. 

Native Grass Project – See proposal 
Surplus Sale during Annual Book Sale 

Dispatches From the Field 
 
Feedback date 7/14/2025  
Thank you for making our community great!  
 
:)  
Feedback date: 7/15/2025  
PORTER WESTLAKE LIBRARY IS THE BEST LIBRARY AROUND.  I BRING ALL MY 
GRANDCHILERN  AND THEY LOVE IT  
  
THANK YOU  
 
Feedback date: 7/30/2025  
A patron was taking photos of the quotes on the walls and stopped at the YS desk to say, "I find 
your library is the best in the region."  
 
Feedback date: 7/31/2025  
Patron sent us an email this morning, about Jamie and Holly's Drive-In Movie:  
Good morning, I just wanted to thank you for such a fun family activity! The boys were so excited for 
this and couldn’t wait to play in their cars first thing this morning. It was such an adorable idea!!  
  
We appreciate all you do for the children at the library. You have made the summer fun for them 
through your summer reading programs and they couldn’t wait to earn tickets for the reading 
challenge, too.  
  
Thanks again!!  
 
Feedback date: 8/5/2025  
I have come to the library on several occasions and the electronic carts up front have not been 
charged, thus I'm not able to utilize it. I have a condition that makes it difficult to walk, or stand for 
too long. It would be beneficial to all if the cart can be plugged up after every use. Hanging a sing in 
the area would be helpful. Thank you   
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Feedback date: 8/5/2025  
Regarding "Gold Star" DVD, IPPL0010569085, no rating.  
  
Long-time patrons loves the library but very concerned about this DVD.  
*gross sexual scenes *man beating woman, woman tied up  
 
Feedback date: 8/7/2025  
I returned patrons call regarding materials he wished to check out.  He made sure to tell me that 
this is a beautiful library and the staff is super!  He specifically mentioned Elizabeth as being 
particularly helpful.  When he came in to retrieve his materials, he made sure to search me out so 
that he could say thank you, again.  Patron shared that he grew up in Westlake, moved away and 
then had just recently moved back to the area. His mother had been a librarian and he is very 
appreciative of the helpfulness of library staff.  
 
Feedback date: 8/9/2025  
Copied and pasted from YS email inbox:  
Hello. Sorry for the delay in responding but I just now saw this message. We did pick up our kits for 
August and I have the ones that were needed so if there is an extra one, please pass it on to the 
next child in line. Thank you so much for sending this.!!  
  
Just FYI, the kids just love these. We had a granddaughter visit from out of town and I ordered an 
extra one for her and she just loves him so much now I need to mail her one every time they are 
available.! Great job in creating these. You just have no idea how much my grandchildren enjoy 
these.  
 
Feedback date: 8/11/2025  
Patron wanted to pass on her thanks to the Adult Services staff member who helped with finding 
the DVD "Big Sky River" for her earlier in the day. The patron said there is no library like ours, and 
she was also very impressed that we put our flag at half-mast to honor the fallen police officer a few 
weeks ago.    
 
Feedback date: 8/15/2025  
A patron came up to the second floor to talk with me (Andrew) about how much he and his wife 
enjoyed and appreciated Adrien and his class on basic computer help.  
 
Feedback date: 8/25/2025  
Very helpful lady at non-fiction area. Can you please just get rid of all the pride stuff? Nobody wants 
to see it! Have a great day!  
 
Feedback date: 9/5/2005  
I wanted to pass along a compliment regarding the Maker Space and its staff. Last night at the 
Diogenes Club of Cleveland [Sherlock Holmes] meeting, I put in a word regarding the Friends sale 
and Houlihan's raiser. Joanne Bonder, a Beachwood native, responded with a rather stirring 
endorsement of Porter Library in general and the Maker Space in particular. She said that she was 
trying to make some quilts [or something like that] as gifts and had been frustrated with the lack of 
help at other libraries when she used their facilities. She went to the Maker Space at Porter and 
was delighted with the friendliness and helpfulness of the staff which allowed her to complete her 
project. Other people at the meeting seconded her motion on the excellence of the library and staff. 
I was surprised at how many of them, including east side types, had used the library and had library 
cards. I hope you will pass this along to the Porter staff. Thanks!  
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Feedback date: 9/6/2025  
A patron picked up a coloring sheet from the YS desk commenting that she writes a letter to her 
grand nephew once a month and always stops here to include a fun component. She then said, 
"you people are the best, keep doing what you're doing." 
 
Feedback date: 9/8/2025 
Sub Larissa saw a patron hug Katie Cooley with tears in her eyes thanking her for helping her to 
print her job application. The patron said she had been to other libraries and they would not help 
her. She was visibly moved and grateful for Katie's patience and assistance. It was the first time in 
about 10 years that she had applied for a job. She had previously worked with Katie to complete the 
job application the week before. She certainly left a very satisfied patron. 
 
 
 
6 Five star reviews on Google 
 
City library that has grown over the years and now offers all different types of service for learning 
and reading options! 





Please contact me if due to size you are unable to email any of these items due to size and I 
will provide a drop box account you can upload to or if you already utilize a drop box 
account just provide me that information. 
 
I request:  
ITEM # 1 – HOTSPOTS 
I see your library offers mobile hotspots for patrons to check out.  I would like information on: 
What make and model hotspots your library has 
The total number of hotspots your library has in inventory 
The cellular provider(s) the hotspot uses 
The vendor the library has used to obtain the hotspots 
The cost the library spends per month for each hotspot 
What filtering or blacklisted websites the hotspots block 
  
ITEM #2 – CCTV CAMERA SYSTEM 
I See your library is using several interior and exterior cameras.  I see on your record 
retention page on your website you store video images for 14 days.  I would like records on: 
The model and count of each camera the library uses 
The model and count of each DVR or server the library stores images on 
Policy and procedures that have been developed on recording audio from the CCTV camera 
system 
Video recording from each camera from August 13, 2025 from 12:00PM – 12:01PM. 
 
ITEM #3 – PROHIBITED WEAPONS – I saw your signage regarding no firearms inside your 
library on your front door.  I was looking for records: 
Policy procedures that deal with any other weapons on library property 
 
ITEM #4 – prophesizing, political speech, political literature, hand outs 
  
Records that document or outline the library policy and procedure for: 
Prophesizing on library property and building 
Political speech on library property and building 
Handing out, displaying religious material or political materiel on library property and 
building  
 
I think it would be helpful as you provide the records requested to identify the item # and 
letter for each associated request. 
  
Thank you for your assistance, 
John 
 



HEALTH SAVINGS ACCOUNT  
 

- -
-

 

 



Policy 

The carrying of concealed handguns or other deadly weapons is prohibited in all library 
buildings, regardless of whether the individual possesses a valid concealed handgun 
license. Appropriate signage shall be posted at all public entrances and sta  entrances. 

 Brandishing or using knives or other items in an unsafe manner that could reasonably 
result in personal injury or property damage is prohibited within Westlake Porter Public 
Library’s facility.  

For purposes of this policy, the terms defined below shall have the indicated meanings, 
consistent with the applicable provisions of the Ohio Revised Code.  

A “deadly weapon” is any instrument, device, or thing capable of inflicting death, and 
designed or specially adapted for use as a weapon, or possessed, carried, or used as a 
weapon. 

 A “firearm” is any deadly weapon capable of expelling or propelling one or more projectiles 
by the action of an explosion or combustible propellant. "Firearm" includes an unloaded 
firearm, and any firearm that is inoperable but that can readily be rendered operable.  

A valid permit to carry a concealed handgun does NOT authorize any person to possess a 
handgun while on Library property (excluding storage in personal, privately owned vehicles 
in parking lots) O.R.C. 2923.126. 

 

Administrative Procedure:  

Employees will immediately notify the person in charge and/or Security if they observe or 
are made aware of anyone on WPPL property who is in possession of a deadly weapon or 
firearm or is using a knife or other item in a threatening or unsafe manner. 

 Security and/or the person in charge at the location shall respond immediately to all such 
notifications and shall notify local law enforcement. 

Employees, including Security, should be aware that the enforcement of this policy may 
involve confronting individuals carrying loaded firearms, other deadly weapons or knives. 
Under no circumstances should any employee take any unnecessary risks or compromise 
their safety in enforcing this policy. Local law enforcement should be contacted 
immediately.  



Signs will be posted in conspicuous places at all public entrances and at the primary sta  
entrance announcing the library’s policy of prohibiting firearms and other deadly weapons 
on library premises. 

Toy guns, replica or imitation guns or other items that could be reasonably mistaken for a 
weapon are strictly prohibited on library property in accordance with this policy. 
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Statement from the Director 
The Westlake Porter Public Library offers the opportunity for members of the community to give 
service to the Library while gaining satisfaction in a job well done.  Library volunteers assist the 
Library staff in their efforts to provide comprehensive services to the community. 

A volunteer does not replace paid Library personnel but assists the staff with various 
assignments, thereby; enhancing the services the Library performs.  The library may use 
volunteers to assist with routine duties such as shelf reading, preparing crafts, shelving materials 
and pulling materials on hold.  Use of volunteers is merely supplemental to the work of paid 
staff. Volunteers are recognized by the public as representatives of the library and shall be 
guided by the same work and behavior code as employees. 

 
This manual has been written to answer basic questions about volunteering for Westlake Porter 
Public Library (WPPL).  We ask that you become familiar with the information presented.  As a 
volunteer, you will be expected to function within the guidelines provided.  If a situation should 
occur that is not addressed in the following pages, please contact a staff member. 

Mission Statement 
To provide an inclusive environment that fosters 
learning, community growth and connection in an 

ever-changing world 

Volunteer Opportunities 
A limited number of volunteer positions will be available at any given time and new volunteers will 
be accepted only when positions open.  The only exception to this may be when a student needs 
a short volunteer opportunity to fulfill a service or class assignment.  The Library will make every 
effort to accommodate such requests but cannot guarantee every request will be granted. 

Volunteers are identified as persons who regularly perform duties or tasks for the library without 
wages or benefits.  The volunteers described in this policy are different from volunteers working 
through other organizations such as the Friends of the Library and Family Connections, who are 
governed by the policies and bylaws of those organizations. 

 

Library 
Shelving – Volunteers shelve all types of library materials in both the adult and youth 
services areas.  This requires the ability to reach up to tall shelves and bend down for low 
shelves.  Attention to detail is important with the ability to put items in order alphabetically 
and via the Dewey Decimal system. 
Reception Desk – Volunteers greet patrons as they arrive and wish them well as they 
leave.  Reception Desk volunteers also assist patrons by answering basic informational 
and directional questions. 
Outreach – Delivering materials to Homebound patrons. 



Shadowing/Practicum – Individuals interested in volunteering for purposes of career 
interest or as part of pursuing a library degree will be referred to the Library Director or 
Assistant Director who will determine if it is appropriate.  If so, the individual will be referred 
to the proper Department Manager for oversight. 
Youth Services – Youth Services volunteers include, but are not limited to; teen 
volunteers, adults with disabilities, and adults with therapy dogs for Bow Wow Books. 
Teen Volunteers support the library by helping to prepare program supplies, maintain 
displays in the YA area, shelf read, and provide programming support at a variety of YS 
programs both throughout the school year and during Summer Library Challenge.  Teen 
Volunteers are also invited to participate in the Teen Advisory Board (TAB)) helping to 
provide input on the direction of teen programming and work on special projects as 
decided on by the TAB.  Teens also have an opportunity to be guest bloggers to provide 
a teen voice to our online forums. 
Adults with disabilities are invited to volunteer by working closely with our Disability 
Resources Librarian to determine the work that best fits each individual. These volunteers 
have provided programming support, prepared materials for programs, maintained 
bibliographies, supported circulation projects with sticker removal and light cleaning 
including dusting, washing toys, and wiping down tables. 
Adults with certified therapy dogs can volunteer for our Bow Wow Books program, where 
children read to the dog in a calm, comforting environment.  These volunteers must 
maintain certification for their dog and be able to interact and establish relationships with 
children ages 0-15 and their caregivers. 
Presenting/Hosting a Program – People may volunteer to present or host a program at the 
library.  For a one-time program on a specific topic, interested parties should follow the 
policies and procedures for a library program speaker.  Other opportunities for ongoing 
volunteering opportunities may include things such as hosting a chess club, tutoring, or 
providing a therapy dog for children to read as examples. 

Friends of Porter Public Library – The Friends are a separate non-profit organization, 
which means that Friends volunteers are, strictly speaking, not library volunteers and 
serve on the Friends Board or report directly to the members of the Friends Board.  
Volunteer candidates are recruited, interviewed, and selected by appropriate members of 
the Friends Board. 
 Book Nook 

The Book Nook is a used bookstore offering a wide selection of used 
books, DVDs, music CDs and more.  Volunteers sell materials and sort 
and shelve incoming donations.  All profits from the Book Nook support 
the Friends donations to the library. 

 Annual Book Sale 
Volunteers set up and sell materials during this event.   

Friends’ Board 

Members of the Friends Board develop and coordinate activities that help 
raise money for the library and advocate on the library’s behalf. 

Westlake Porter Public Library Foundation – The Foundation is a separate non-profit 
organization, which means that Foundation volunteers are, strictly speaking, not library 
volunteers and serve on the Foundation Board or report directly to the members of the 
Foundation Board.  Volunteer candidates are recruited, interviewed, and selected by 
appropriate members of the Foundation Board. 
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Becoming a Library Volunteer 
All applicants must complete a volunteer application.  Applications may be obtained online or at 
any service desk.  Applications will be directed to the department in which a person is interested 
in volunteering where it will be screened by the Department Manager.   
An applicant must complete a brief in-person or phone interview with the appropriate Department 
Manager.  The Department Manager reserves the right to change assignments or reassign duties 
based on the needs of the Library.  Volunteers always have the right to refuse an assignment 
The Manager will provide general library orientation and training for new volunteers.  Attendance 
sheets and performance measures will be kept by the Department Manager.  Staff requiring 
volunteer assistance for a special project should present their request to the Assistant Director 
who will then seek a qualified volunteer for the assignment. 
 
 

Background Checks 
The Library initiates background checks prior to volunteer service for all volunteers age 18 and 
older in order to protect vulnerable patrons, staff and other volunteers.  A signed consent form for 
release of such information is a requirement for volunteer service. 
Volunteers age 18 and over are required to disclose any adult conviction for a misdemeanor or 
felony, as indicated on the Volunteer Application.  A conviction is not necessarily disqualifying for 
volunteer service; each case is reviewed and determined on its own merits. 

Transportation 
All volunteers will be responsible for providing their own transportation to and from volunteer 
venues. Driving may be required as part of some volunteer activities and tasks. Volunteer 
candidates whose tasks involve driving will be asked to provide a valid Ohio driver’s license, 
present a clean driving record and provide proof of current insurance. 

Confidentiality 
All library volunteers are bound by applicable library policies and the O.R.C. in regard to patron 
confidentiality.  All records relating to patrons and their borrowing history are confidential.  This 
policy applies to all library records or knowledge held by library staff members and volunteers, 
including, but not limited to, the circulation of library materials, computer database searches, 
interlibrary loan transactions, information requests, requests for photocopies of library materials, 
title reserve requests, or any in-house use of library materials.  If a volunteer is not sure whether 
certain information is considered confidential, the volunteer should assume that it is confidential 
until clarifications can be obtained from their Department Manager, Assistant Director, or Director. 
All library volunteers should be aware that their involvement with the library, including all 
correspondence related to volunteering at the library is subject to the Ohio Public Records Act. 
 
Volunteering on Behalf of an Outside organization 

1. Individuals donating time to the library under the auspices of any other unit, (e.g. Scouts, 
churches, community organizations, etc.) may identify themselves with the unit, but may 
not  promote it while working in the library. 

 



 

Attire 
Casual clothing is acceptable when volunteering.  In general, volunteers should use common 
sense and good judgment in dressing and grooming appropriately.  The Library is committed to 
maintaining a professional and welcoming atmosphere.  For that reason, volunteers who have 
direct contact with the public should avoid wearing attire that expresses a political or religious 
slogan or statement.  All volunteers should refrain from wearing clothing that might be considered 
obscene, profane, harassing, or suggestive in nature. 

Personal Belongings 
The Library assumes no liability for personal items that are lost, damaged or stolen.  It is advisable 
not to bring valuables to the Library.   

Identification 
Volunteers are required to wear a name badge provided by the Library while on volunteer duty. 

Attendance 
Once accepted and placed in a volunteer assignment, it is important that a volunteer report for 
duty on time.  Vacation and other planned time away that conflicts with a regular volunteer 
assignment should be reported as far in advance as possible.  For illness or emergency absence, 
the volunteer should call or email as soon as possible their Department Manager.  Before hours, 
you may call:  440.250.5485 to leave a message. 
 

Timekeeping Procedures 
The Library keeps complete records of volunteer hours in recognition of community support.  All 
volunteers are required to sign in each time they report to duty.   

Release of Service 
The volunteer relationship may be ended at any time, for any reason, by either the volunteer or 
the Library.  If a volunteer is unable to adequately perform the duties assigned, the volunteer will 
be released from service.  The Library will address problems in the performance or behavior of 
volunteers.  Minor problems may be addressed verbally or in writing.  More serious problems will 
result in release from volunteer service.  Examples of situations that will result in release of service 
include, but are not limited to:   

 Failure to meet physical or mental standards of performance 
 Failure to follow policies, procedures, rules or guidelines 
 Breach of confidential information 
 Frequent absence or tardiness 
 Falsification of documentation  
 Reporting under the influence of drugs or alcohol 
 Tampering with library materials 
 Theft, abuse or misuse of property or funds of the library, its employees or patrons 
 Misuse of access to library systems or facilities 
 Illegal activities or violent or inappropriate actions 
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This Volunteer Manual and the policies and procedures contained in it supersede any and 

all prior practices, oral or written representations, or statements regarding the terms and 
conditions of my volunteer service with the Library. Nothing in the Volunteer Manual creates or is 
intended to create a promise or representation of continued volunteer service for any specific 
duration. The manual is neither a contract of employment nor a legally binding document. 
________________________ 
  



 
WESTLAKE PORTER PUBLIC LIBRARY 

Release, Indemnification, and Waiver of Liability Form for Volunteers 
PLEASE READ CAREFULLY AS THIS IS A LEGAL DOCUMENT  

THAT AFFECTS YOUR RIGHTS 
 

This release, indemnification, and waiver of liability form (“Release”) is executed by the 
undersigned, a volunteer with Westlake Porter Public Library (“WPPL”). If the volunteer is a minor, 
this Release shall be executed by the parent or guardian on behalf of said minor volunteer.  
The undersigned agrees and understands that all work, activities, and/or services (“Duties”) 
performed on behalf of WPPL by the below-identified volunteer (“Volunteer”) will be rendered 
without compensation, remuneration, or any other benefits traditionally associated with 
employment. Volunteer understands that Duties may include physical labor and/or office work. 
Duties shall be assigned to Volunteer appropriately based on the specific abilities of Volunteer. 
Volunteer understands and agrees to perform all Duties as a volunteer in compliance with the 
rules, regulations, and policies of the WPPL.  
The undersigned does hereby freely, voluntarily, and without duress execute this Release under 
the following terms:  
 

1. RELEASE, INDEMNIFICATION, AND WAIVER: The undersigned does hereby 
release and forever discharge, waive, hold harmless, and indemnify WPPL, its 
board, employees, agents, contractors, and/or volunteers, and its successors 
and assigns, from any and all liability, claims, and damages of whatever kinds 
or nature, either in law or in equity, which arise or may hereafter arise from the 
performance of Volunteer Duties with WPPL.  
The undersigned understands that this release discharges WPPL from any 
liability or claim that the Volunteer, and/or Volunteer’s next of kin or heirs, may 
have against WPPL with respect to any injury, illness, death, or damage to 
person or property that may result from the performance of Volunteer’s Duties 
with WPPL, whether caused by negligence of WPPL, its board, employees, 
agents, contractors, and/or volunteers, or otherwise. The undersigned also 
understands that WPPL does not assume any responsibility for or obligation to 
provide financial assistance, including but not limited to medical, health or 
disability insurance in the event of an injury. 
It is the practice of WPPL that Duties be age-appropriate and limitations be 
placed on participation under such guidelines as deemed necessary to safely 
and effectively conduct such Duties. Volunteers must be twelve (12) years of 
age or older. Ultra-hazardous activities such as using power tools, large-scale 
demolition and excavation, or working on rooftops is not permitted by anyone 
under the age of 18.  

2.  MEDICAL TREATMENT: The undersigned, on behalf of him/herself and all 
next of kin and heirs, does hereby release and forever discharge WPPL, its 
board, employees, agents, contractors, and/or volunteers from any claim 
whatsoever which arises or may hereafter arise on account of any first aid, 
treatment, or service rendered in connection with the Volunteer’s Duties with 
WPPL.  
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3. ASSUMPTION OF THE RISK: The undersigned understands that the Duties 
may include work that may be hazardous to the Volunteer. The undersigned 
hereby expressly and specifically assumes the risk of injury or harm in the 
performance of Duties.  

4.  INSURANCE: The undersigned understands that except as otherwise agreed 
to by WPPL in writing, WPPL does not carry or maintain health, medical, or 
disability insurance coverage for any Volunteer. Each volunteer is expected 
and encouraged to obtain his or her own medical and health insurance 
coverage.  

5. PHOTOGRAPHIC RELEASE: The undersigned does hereby give WPPL 
consent to record, videotape, photograph, or otherwise capture the name, 
voice, signature, photograph, image, likeness, and/or distinctive appearance 
(“Persona”) of Volunteer, which may be used by WPPL in its sole discretion for 
marketing, advertising, publicity, or other purposes. The undersigned 
understands that no compensation will be provided for the use of Volunteer’s 
Persona, and that Volunteer may not be informed in advance of the use of 
Volunteer’s Persona. The undersigned releases and holds harmless WPPL, its 
board, employees, agents, contractors, and/or volunteers from any liability for 
injury or damage, of any kind whatsoever, which arises from the use of 
Volunteer’s Persona by WPPL. The understand understands that this release 
shall have no expiration.  
 
Complete this portion ONLY if you DO NOT give WPPL 
permission to videotape, photograph, or otherwise record you:  

I DO NOT give permission to WPPL to record, videotape, photograph, or 
otherwise capture my Persona in any manner whatsoever.  
 
________________________________   ___________________  
Signature        Date  
 
________________________________ 
 Printed Name  
 
 

6. OTHER: The undersigned expressly agrees that this Release is intended to be 
as broad and inclusive as permitted by the laws of the State of Ohio, and that 
this Release shall be governed by and interpreted in accordance with the laws 
of the State of Ohio. The undersigned agrees that in the event that any clause 
or provision of this Release is held to be invalid by any court of competent 
jurisdiction, the invalidity of such clause or provision shall not otherwise affect 
the remaining provisions of this Release which shall continue to be 
enforceable. Any dispute arising out of this Release shall be filed in a court of 
competent jurisdiction in Cuyahoga County, Ohio.  
 



 
In signing this Release, I acknowledge and represent that I have read the 
foregoing document carefully and completely, understand it, and sign it 
voluntarily as my own free act and deed. No oral representations, statements, 
or inducements, apart from the foregoing, have been made and I execute this 
document fully intending to be bound by the same.  
 

The undersigned has executed this Release as of the date indicated below:  
 
____________________________________________  
Volunteer – Printed Name  
 
____________________________________________   __________________ 
Volunteer Signature        Date  
 
If volunteer is a minor child:  
 
____________________________________________  
Parent/Guardian – Printed Name  
 
 
____________________________________________   __________________  
Parent/Guardian Signature for Minor Volunteer    Date  
 
To be completed for all volunteers:  
 
Address:  
______________________________________________  
 
______________________________________________  
 
Cell Phone:           __________________________  
 
Alternate Phone:   __________________________ 

   



Account Description
 2025 Permanent 

Budget  Adjustment 
 2025 Revised 

Permanent Budget  Notes 
REVENUE:
475-00-44100 INTEREST 3,750                        -                           3,750                        
475-00-49910 TRANSFER IN 200,000                    -                           200,000                    

REVENUE 203,750                    -                           203,750                    
CARRY FORWARD 174,816                    

378,566                    

EXPENSES:
475-00-53000 CONTRACTED SERVICES -                           -                           -                           

475-00-55000 CAPITAL 189,620                    19,000                      208,620                    
 Meeting Room Audio 
Visual Equipment  

TOTAL EXPENSES 189,620                    19,000                      208,620                    

Resolution 9-25
Fund 475 - Automation

WESTLAKE PORTER PUBLIC LIBRARY
2025 Proposed Permanent Budget


