Regular Board Meeting
April 16, 2025 ¢ 6:30 p.m.

AGENDA

6:30 —6:40 Call to Order
Minutes

>

Regular Meeting: March 19, 2025

Communications

>
>
>
>

Received to Date: Feedback Form 4/5/2025 re: Easter Closing

Public comments (if any)

Awards: Bright Idea Award, Katie Salis and | Made a Difference Adrien Krajnik
Staff Members

6:40 —7:30 Administrative Reports

>

YV V VY

>

Amendments to Administrative Reports

Manager’'s Report — Katie Cooley, Adult Services Manager
PR/Marketing

Assistant Director

Financial/HR

Director

7:30 — 7:45 Board Reports

>

Board President

7:45 —-8:10 New Business

>
>

Resolution 7-25 - 2026 Tax Budget
Other

Executive Session: Topic

Adjournment

Upcoming Events
April 24, 8:45-9:45 and 4-5 Anniversary Pastry
May 8: Trustee Dinner
May 21: Regular Board Meeting




The Board of Trustees

Minutes
Regular Meeting:
Date: March 19, 2025
Attendees: Trustees Staff
Lauren Golick Robert Plantz Andrew Mangels Connor Hazeldine
Tianyi Krupka Peter Schindler Jana Nassif Anjelica Garcia
Jason Nolde CJ Lynce
Will Perry Heather Feenaughty

Karen Hunt
The Board met in the Board Room of Westlake Porter Public Library. Will Perry called the meeting
to order at 6:30 pm.

Minutes
Peter Schindler moved to approve the minutes from the Regular Meeting of February 19, 2025.
Tianyi Krupka seconded the motion. All present were in favor.

Will Perry welcomed Anjelica (Jelly) Garcia to the meeting. Jelly introduced herself and said
everyone calls her Jelly. She is a dog mom who moved here from Massachusetts four years ago.
She is very happy to be here.

Jelly Garcia left the meeting at 6:35 pm.
Communications

There were no new communications.

Public Comments

There were no public comments.

Administrative Reports

There were no amendments to the Administrative reports.

Manager’s Report

Connor Hazeldine, IT Manager, reported he has replaced all computers that were incompatible
with Windows 11 and updated all machines that were compatible with Windows 11. The project
came in $13,000 under budget. He was able to reuse old staff computers for catalog stations,
which saves the Library approximately $3,000 a year in licensing costs and is more reliable than
the old system.

In 2025 Mr. Hazeldine will be updating the video conferencing systems in the meeting rooms.

He continues to make security upgrades to protect our network. He has segmented our network
so that if we were breached, the criminals couldn’t get very far. Connor also continues with
phishing tests to educate staff on security risks.

Lauren Golick asked if the Library has separate cybersecurity insurance? This Fiscal Officer
reported we do.

Peter Schindler congratulated Connor on his recent | Made a Difference Award for acting quickly
to protect equipment when the pipes burst.
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Regular Meeting: March 19, 2025 WPPL Board of Trustees

PR/Marketing Report

The PR/Marketing Report for February was delivered with the agenda. Heather Feenaughty,
PR/Marketing Manager, reported she has been working on several community relationships. One
of which is working with Meals on Wheels to get out the word of our Outreach Services. We will
also be promoting literacy efforts with bookmarks in juvenile holds.

Jason Nolde asked how the initiative to increase the number of staff blogs is going?
Ms. Feenaughty reported that is ongoing. Two or three additional blogs have been introduced
but this is a place where we can always expand.

Jason Nolde also asked if PR is preparing information for Legislative Day? Ms. Feenaughty
explained the Director will bring the Annual Report and she is also putting together additional
information and working on something from the makerspace that can be left with the
representatives.

Assistant Director’'s Report

The Assistant Director’s Report for February was delivered with the agenda.

CJ Lynce, Assistant Director, reported with the completion of the renovation projects, he has been
able to connect again with the managers and staff at their department meetings where he has
been showcasing the cooking cart.

He has also been working on the Metabase stats and adding information. The new report shows
the changes made to Hoopla are going the way we thought it would and it is refreshing to see the
projections were accurate.

Search Ohio will be upgrading their software later this year which will necessitate about a three
month downtime where we will not be able to borrow or lend items through Search Ohio. We will
still be able to get books through traditional ILL. It is not quite as fast but will allow us access to
materials we might not own.

Financial/HR Reports
The HR and Financial Reports for February were delivered with the agenda.

The Fiscal Officer highlighted the preliminary final costs for the renovation project came in
$175,000 less than our budget. Also, we did receive donations to help fund the project.

Jason Nolde complimented the administration on doing a great job managing the latest renovation
projects.

Director’s Report
IMLS

IMLS (Institute of Museum and Library Services) impacts our Library because they set the
statistics public libraries must collect each year. In addition, federal dollars would be distributed
to the states which then disperse to individual libraries through LSTA grants.

Friends
The Friends free cart has returned on select days and times.
Foundation

The Gala will be held on June 6. Foundation members are working on sponsorships and getting
the word out about purchasing tickets.
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WPPL Board of Trustees Regular Meeting: March 19, 2025

Safety and Security

In March two girls were seen fighting in the Pavilion surrounded by ten children egging them on
and filming the fight. Security protocols were followed.

Construction Update

The final shelving has been installed and looks great. We have received lots of positive comments
on the renovations. The HVAC system is still being assessed.

Bob Plantz moved to accept the Administrative Reports. Lauren Golick seconded the motion. All
present were in favor.

Board Reports

Will Perry reminded the Board of the Spring Retreat on April 12. The Director suggested the
following topics for the retreat:

Review the Auditor of States policies for the board.

Reuvisit the information on best practices for conducting a board meeting presented by
Marti Peden at the Fall Retreat.

Review the Collection Development Policy

Discuss what statistics the Board would like to see or not see and the merits of using
Metabase.

The Ohio legislature has approved virtual meetings and voting. We will need to develop
a policy and procedure in order to implement virtual meetings.

Reuvisit the original space plan to review what we have accomplished and determine if
there is anything remaining to be done.

Peter Schindler asked to discuss the Board’s mission and vision.

New Business
Motion to amend Public Policy and Procedures (PPPM) Section 6.4 Holds Policy

Bob Plantz moved to amend PPPM Section 6.4 Holds Policy. Jason Nolde seconded the motion.
Mr. Lynce explained this change will make the procedure more efficient administratively.
All present were in favor.

Motion to approve the addition of a 24 hour/week 310 IT Sr. Associate position

Peter Schindler moved to approve the addition of a 24 hour/week 310 IT Sr. Associate position.
Tianyi Krupka seconded the motion.

Connor Hazeldine explained this person would provide more support during more hours and allow
him time to devote his knowledge and skills to larger projects.

All present were in favor.
Motion to approve the Myrna Chelko Award Recipient

Lauren Golick moved to approve the Myrna Chelko Award Recipient. Tianyi Krupka seconded
the motion.

The Director explained the recipient will be announced at the annual Volunteer Reception.
All present were in favor.
Motion to approve the Thomas A. Fox Award Recipient
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Regular Meeting: March 19, 2025 WPPL Board of Trustees

Jason Nolde moved to approve the Thomas A. Fox Award Recipient. Peter Schindler seconded
the motion.

The Director explained the recipient will be announced at the annual Volunteer Reception.
All present were in favor.

Resolution 6-25 — Transfer of Funds from the General Fund 101 to the Permanent
Improvement Fund 450 and Automation Fund 475

Bob Plantz moved to accept Resolution 6-25 — Transfer of Funds from the General Fund 101 to
the Permanent Improvement Fund 450 and Automation Fund 475. Lauren Golick seconded the
motion.

The Fiscal Officer explained this transfer was budgeted for in the 2025 Permanent Budget.

Roll call vote followed: Lauren Golick — yes, Tianyi Krupka — yes; Jason Nolde — yes, Bob Plantz
— yes, Peter Schindler — yes, Will Perry — yes.

Executive Session: Employment

Jason Nolde moved to enter Executive Session to discuss employment at 8:35 pm. Bob Plantz
seconded the motion.

Roll call vote followed: Lauren Golick — yes, Tianyi Krupka — yes; Jason Nolde — yes, Bob Plantz
—yes, Peter Schindler — yes, Will Perry — yes.

Peter Schindler left the meeting at 9 pm.
End Executive Session
Lauren Golick moved to leave Executive Session at 9:49 pm. Jason Nolde seconded the motion.

Roll call vote followed: Lauren Golick — yes, Tianyi Krupka — yes; Jason Nolde — yes, Bob Plantz
—yes, Will Perry — yes.

Adjourn
The meeting adjourned at 9:50 pm.

Recorded by: Karen Hunt, WPPL Sr. Administrative Associate
Attested by:

Will Perry, WPPL Board President Tianyi Krupka, WPPL Board Secretary
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Feedback date 4/5/2025

Noticed on the screen that the public library is closed in observance of Easter. When |
asked, | was told that the library doesn’t close for other religious holidays (e.g. Eid or
Diwali, etc.). | am curious why a public library would observe Easter, but not other religious
holidays.

Dear Mr. Ratani,

Thank you for your question regarding the library being closed on Easter but not for other
religious holidays. Itis really a combination of a long-standing tradition, a belief that visits
to the library would be extremely low because many people, for religious reasons or
otherwise view it as a day to be with their families and, while not a great or compelling
reason, itis in line with other libraries including Cuyahoga County Public Library (Bay
Village).

Itis a very good question, and it is not something that we have had meaningful discussions
with the Board of Trustees about. | will most certainly share your question with our Board
at our upcoming meeting.

Sincerely,

Andrew Mangels, Director

Westlake Porter Public Library
andrew.mangels@westlakelibrary.org
440-250-5450



Adds/Weed Ref Sample Visitors ORTER PUBLIC LIBRARY

Redistration Elec Usage Mtg Rms Monthly Statistical Summary
March 2025
Programs Personnel Payroll Sumn Top Makerspace

. MATION AND MATERIALS TRANSACTIONS I

MONTHLY CIRCULATION, 2021 - PRESENT
2021 2022 2023 2024 2025 %INC/DEC
January 56,030 70,245 70,931 74,087 73,236 -1%
February 60,747 65,239 66,714 68,953 68,902 0%
March 71,034 69,915 74,701 75,624 77,849 3%
April 66,482 71,134 69,906 71,644
May 65,203 66,320 68,705 72,046
June 75,635 71,367 73,439 75,823
July 74,130 74,532 74,923 79,097
August 75,280 75,223 73,283 78,244
September| 67,307 66,792 68,526 71,102
October 69,976 68,636 71,704 71,962
November 67,226 67,403 67,046 70,715
December 68,969 66,910 66,068 70,534
ANNT TTL 818,019 833,716 845,946 879,831 219,987 1%
[AVECIRC, 68,168 69,476 70,496 73,319 [ 73,329 0% |
TOTAL CIRCULATION
ADULT YA JOV TOTAL | ihei 9| %INC/DEC |
BOOKS [FICTION 9,108 1,456 15,050 25,614 26,277 -3%
NONFIC 8,142 234 5,737 14,113 13,380 5%
LG PRINT 2,041 - - 2,041 2,032 0%
WORLD LANGUAGES 40 -- 50 90 113 -20%
AV SUBTTL 19,331 1,690 20,837 41,858 41,802 0%
BLURAY 1,860 -- 323 2,183 1,919 14%
BLURAY 4K 163 - 13 176 114 54%
BOOK CD 601 1 47 649 716 -9%
DVD 6,002 - 1,289 7,291 8,023 -9%
DVD/CD-ROM - -- -- -- = ---
LAUNCHPAD - - 78 78 62 26%
LAUNCHPAD View - -- 9 9 4 125%
MUSIC CD 2,087 - 156 2,243 2,009 12%
PLAYNIEW -- -- -- -- & -100%
PLAYAWAY 262 11 152 425 447 -5%
ROKU 3 -- -- 3 € -67%
VIDEO GAMES 631 - 1,737 2,368 1,925 23%
OTHER 4 -- 478 482 28 1621%
SUBTTL 11,613 12 4,282 15,907 15,259 4%
ELECTRONIC |Comics Plus 22 -- -- 22 21 5%
Flipster 420 - - 420 347 21%
Great Courses 1 -- -- 1 1 0%
HOOPLA/Comics 221 - - 221 214 3%
HOOPLA/eAudio 1,858 -- -- 1,858 1,929 -4%
HOOPLA/Bingepass 69 - - 69 63 10%
HOOPLA/eBooks 907 -- -- 907 LIS -20%
HOOPLA/Flex 60 - - 60 108 -44%
HOOPLA/Music 214 -- -- 214 301 -29%
HOOPLA/MOVIE/TV 625 - - 625 797 -22%
IndieFlix = -- -- -- = ---
KANOPY 558 - - 558 457 22%
OVD/DAB 3,856 309 248 4,413 3,387 30%
OVD/EBOOK 5,004 408 568 5,980 55t 16%
OVD/Magazines 1,554 - - 1,554 1,166 33%
Press Reader 345 -- -- 345 247 40%
QELLO 1 -- -- 1 2 -50%
SUBTTL 15,693 717 816 17,248 15,330 13%)
NON- INSTRUMENT 10 -- 7 17 11 55%
TRADITIONAL  |GAMES 32 - 115 147 168 -13%
EQUIPMENT 86 -- 2 88 85! 151%
128 0 124 252 214 0%
OTHER [PER 1,036 23 158 1,217 1,478 -18%
LAPTOPS 121 - - 121 112 8%
WiFi Hotspots 70 - - 70 73 -4%
EQUIPMT -- -- -- -- -- ---
OTHER 3 2 19 24 472 -95%
SUBTTL 1,230 25 177 1,432 2,135 -33%
ILC SRCHOHIO 1,089 - - 1,089 816 33%
ILL 49 - - 49 68 -28%
CPLLANG = = = = =
SUBTTL 1,138 0 0 1,138 884 29%
UNACCOUNTED - - - 14 0 0%
TOTAL 49,133 2,444 26,236 77,849 75,624 3%
SELF CHECK 20,387 21,385 -5%
SELF CHECK Percentage of Total Circ 26% 0%)
SELF CHECK Percentage of Bldg Circ 66% 0%)

CIRCULATION DETAIL

DATE CIRC HRS OPEN CIRC/HR

HIGHEST March 31 2,789 12 232

LOWEST March 9 968 4 242

BUSIEST March 2 1,658 4 415

SELF-CHECK CIRCULATION TOTAL = 20,387

TOTAL CHECK-INS THIS MONTH = 0

Services

SEARCH OH/OH LINK Passports 137
Borrowing (From) \ 756 Photos 191
Lending (To) \ 438
| ITEMS ADDED TO & WEEDED FROM COLLECTION THIS MONTH | |CURRENT COLLECTION SIZE BY FORMAT |
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Adds/Weed Ref Sample Visitors ORTER PUBLIC LIBRARY
Registration Elec Usage Mtg Rms Monthly Statistical Summary.
March 2025
Programs Personnel Payroll Sumn Top Makerspace
PREV NET NEW NET % TOTAL ITEMS % TOTAL
ADULT 126,410 127,286 66.50% BOOKS 118,053 61.67%
YOUNG ADULT 7,814 7,776 4.06% AV 51,629 26.97%
JUVENILE 55,425 56,337 29.43% ELECTRONIC 21,354 11.16%
TOTAL ITEMS 189,649 191,399 OTHER 380 0.20%
TOTAL 191,416
REGISTRATIONS
ADULT YA Juv TOTAL % OF TTL
DEPT'L 61 0 0 61 0%
WESTLAKE 11,613 448 1,622 13,683 48% ELECTRONIC USAGE: SUMMARY TABLE
CUY. CO. 8,652 136 307 9,095 32% USERS HOURS
OUT OF CO. 5,416 97 208 5,721 20% ON-SITE 10,107 #REF!
TOTAL 25,742 681 2,137 28,560 4——Horrowers REMOTE 150 #REF!
% OF TTL 90% 2% 7% TOTAL 10,257 #REF!
REGISTRATIONS ADDED THIS MONTH = 274
REGISTRATIONS THIS YR VS. LAST YR. Total Electronic usage includes OPLIN Resource usage
Prev Year 24680 651 1,823 27.154 figures, wh_ich are not broken down to On-Site & Remote
usage statistics.
% INC/DEC 4% 5% 17% 5%
Il. PROGRAMS & SERVICES |
TOTAL VISITORS THIS MONTH PUBLIC MEETING ROOM USE
THIS YEAR LAST YEAR INC/DEC TIME PERIOD |[MORNING  |AFTERNOON |EVENING TOTAL
LIBRARY 22,616 22,999 -2% AVAILABLE 182 217 136 535
[ARTWALK DOOR 260 524 MEETINGS 73 52 56 181
DRIVE-UP 1,641 1,972 -17% % IN USE 40% 24% 41% 34%
TOTAL 24,517 25,495 -4% TOTAL MEETING ROOM ATTENDANCE 3,287
Monthly Visits 2021 to Present REFERENCE SAMPLING
2021 2022 2023 2024 2025 %INC/DEC FROM TO
January 10,052 17,886 22,903 21,380 21,777 2% SAMPLING DATE(S)
February 11,816 16,773 20,945 22,629 21,357 -6% DAY(S) OF WEEK
March 14,237 20,687 24,327 25,495 24,517 -4% HOURS OPEN
April 12,949 19,530 20,694 25,135 TOTAL QUESTIONS
May 13,745 19,694 22,738 22,460 QUESTIONS/HOUR
June 17,452 22,054 23,355 24,144
July 19,448 22,002 23,066 25,588
August 19,168 21,829 22,460 29,114
September| 17,726 20,062 21,056 22,772
October 19,959 21,776 24,877 25,207
November 17,707 20,025 21,634 22,591 PUBLIC PROGRAMS
December 19,045 18,952 19,345 20,408 NUMBER  ATTEND  AVEATT.
ANN'L TTL 193,304 241,270 267,400 286,923 67,651 -3% ON-SITE 98 2,343 24
AVE VisitsiMO 16,109 20,106 22,283 23,910 22,550 -6% OFF-SITE 41 852 21
MAKERSPACE M
NEW USERS | APPOINTMENTS | ATTENDANCE akerspace
January 30 164 210 300
February 25 147 187
March 25 253 226 20
April 200
May 150
June
July 100
August 50
September 0
October & x> S S & S & N X X Ny
November & S @«»“@ & WY & Q@&;@ Oo§2 0@@0 : %f@ :
December < 9
ANN'L TTL 80 564 623
W MAKERSPACE NEW USERS B MAKERSPACE APPOINTMENTS W MAKERSPACE ATTENDANCE
AVE Visits/MO 27 188 208
IIl. SUPPORT AND ADMINISTRATIVE STATISTICS
PERSONNEL CHANGES THIS MONTH PAYROLL SUMMARY
HIRED PAYROLLS THIS MONTH: 2
NAME POSITION HOURS DATE TOTAL PAID HOURS 9,544.25
Anjelica (Jelly) Garcia Bldg Svs. Sr. Asst. Il 40 Mar 3 FTE (INCL. SUB HRS) 59.65
1 Employee(s) 1.00 FTE
RESIGNED
NAME POSITION HOURS DATE
0 Employee(s) 0.00 FTE
TRANSFERRED
NAME FROM POSITION HOURS TO POSITION HOURS DATE
0 Employee(s)

4/10/2025
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March 2025
]

LAST YEAR CURRENTYR | % CHANGE
March 75,624 68,902 -9%
E-Resources 15,330 15,683 2%
Circ to Date 218,664
% OF CIRC
BluRay BOOKS CDs DVD MAGAZINES |VIDEO GAMES
3% 53% 3% 10% 1% 3%

Monthly Cardholdlers Monthly Visits
LASTYEAR |CURRENT YR LASTYEAR |CURRENT YR
27,154 28,262 25,495 21,357
LAST YEAR CURRENT YR
NEW USERS ~ APPOINTMENTS ATTENDANCE NEW USERS |APPOINTMENTS| ATTENDANCE
0 151 184 25 147 187

Monthly Programming

LAST YEAR CURRENT YR
PROGRAMS | ATTENDANCE |PROGRAMS ATTENDANCE
ADULT 62 1,044 64 860
YA 10 51 14 188
CHILDREN 97 3,674 74 1,736
Monthly Outreach
LAST YEAR CURRENT YR
DELIVERIES | TOTAL CIRC DELIVERIES  |TOTAL CIRC
69 1,117 70 1,202
CURRENT YEAR
MORNING AFTERNOON EVENING TOTAL
MEETINGS 65 39 60 164
ATTENDANCE 1275 673 923 2,871
LAST YEAR
MEETINGS 44 40 42 126
ATTENDANCE 789 694 998 2481
LAST YEAR CURRENT YR
FILLED CHECKED OUT FILLED CHECKED OUT
BORROWING (From): 779 \ 669 756 750
Search OH shui LAST YEAR CURRENT YEAR
LENDING (To): 0 438

Search OH shut down during KOHA migration




YEAR TO DATE CIRCULATION

218,664 228,443 213,211

LASTYR

- 1st QTR
® 2nd QTR

219,987 3rd QTR

THISYR 4th QTR

0 250,000 500,000 750,000 1,000,000 1,250,000 1,500,000

CIRCULATION TOTALS: 2021- 2025

150,000
140,000
130,000
120,000
110,000

100,000 ——2021
90,000

80,000

70,000 = " : —A—2023

60,000 78,236 58,902 2024
—

50,000
—#—2025
40,000

77,849 ——2022

30,000
20,000
10,000

xQ Q N
@ ‘?9\\ e\’b

Services
Passports 388
Photos 499
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CIRCULATION BY FORMAT COLLECTION BY FORMAT
E-MEDIA &
OTHER E-MEDIA & OTHER BOOKS 59%
25% 2% [
BOOKS
54%

AV _~

019 AV 29%

BOOK CIRCULATION V. HOLDINGS AUDIO-VISUAL

B Adult NonFiction
B Adult Fiction

M Large Print

B Youth NonFiction
B Youth Fiction

ATION V. HOLDINGS

W

H Video
mDVD

W BLURAY
H Music CD

B Audio Books
u CD-ROM

m Other AV

REGISTERED BORROWERS BY RESIDENCE

Out of Cuyahoga Co.
20% Westlake 48%

Cuyahoga County 32%

REGISTERED BORROWERS BY AGE

Young Adult 2% Juvenile 3%

Adult 95%

TOTAL ANNUAL INQUIRIES | Estimated Total
_/ N --
Last Year There was no reference study completed in the first
quarter of this year or last year
This Year
0 9,000

4/10/2025
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WEB SITE VISITORS —o—THIS
YEAR
180,000
160,000 f
140,000

e ROy R/
100,000

80,000 \ /

60,000 y

40,000 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

——H-—PROGRAMS & SERVICES ——

Visitors per Month

30,000
25,000
20,000
15,000
10,000

5,000

0
Jan Feb Mar Apr May Jun

W 2025 DRIVE-UP m 2025 LIBRARY m 2024 DRIVE-UP m 2024 LIBRARY

Jul Aug Sep Oct Nov Dec

10,350
10,300
10,250
10,200
10,150
10,100
10,050

10,000

ELECTRONIC SEARCHES TOTALS

m USERS

} } } } } } } } } 0.0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Last Year

This year

———H—SUPPORT-& ADMINISTRATIVE STATISTICS ——

PUBLIC PROGRAMS ATTENDANCE

0 2,000 4,000 6,000 8,000 10,000 12,000

mON-SITE m OFF-SITE

FULL-VS. PART-TIME POSITIONS

FULL-TIME
SUB/TEMP 44%
22%
. —

PART-TIME 49%

Full Time Equivalent by Dept
YOUTH 12% ADMIN
TECH/CD 13% I /1%
0,
CIRC 28% — AiULT 26%
BUILDING 9%
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First Quarter 2025

Year to Date Circulation

LAST YEAR CURRENTYR | 9% CHANGE
First Quarter 218,664 219,987 1%
E-Resources 45,706 49,615 9%
BOOKS BluRay DVD CDs MAGAZINES | VIDEO GAMES
% OF CIRC 53% 3% 10% 3% 1% 3%
CARDHOLDERS Monthly Visits
LAST YEAR |CURRENT YR LASTYEAR |CURRENTYR
27,154 28,560 69,504 67,651
LAST YEAR CURRENT YEAR
NEW USERS |APPOINTMENTS| ATTENDANCE NEW USERS |APPOINTMENTS| ATTENDANCE
78 405 507 80 564 623

Programming

LAST YEAR CURRENT YEAR
PROGRAMS | ATTENDANCE [ PROGRAMS  |ATTENDANCE
ADULT 185 2,972 150 2,477
YA 42 516 36 431
CHILDREN 264 7,433 254 6,054
491 10,921 440 8,962

2,324

LAST YEAR CURRENT YEAR
DELIVERIES |TOTAL CIRC DELIVERIES  |TOTAL CIRC
202 3,095 180 2,574
CURRENT YEAR
MORNING AFTERNOON  EVENING TOTAL
MEETINGS 180 124 158 462
ATTENDANCE 3,408 2,351 2,512 8,271
LAST YEAR
MEETINGS 136 131 135 402
ATTENDANCE 2,080 2,225 2,733 7,038
LAST YEAR CURRENT YEAR
BORROWING (From): 1,599 BORROWING (From):
LENDING (To): | 0 LENDING (To):

1,421
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Social Media and PR Dashboard
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Westlake Porter Public Library For the month of. March 2025
PR/MARKETING REPORT Submitted by: Heather Feenaughty

Mission Moment

In celebration of the National Holiday Tradition called ‘April Fools,” created a fictitious story about Story
Scents. This proved to be a pleasant prank and was well received by the community. Some staff even
admitted to thinking it was real and were grateful they do not have to spray books with horse scent.

Projects

WPPL in the News

e Elaine wrote a press release about National Library Week and a featurette on Bethany, our
Young Adult Librarian.
e [See attached scans for news stories.]

PR inside and outside the library

¢ New holds signage replaced old cracking signage to be more branded and readable.

¢ National Library Week promotions. Created a large banner for the lobby (pictured below) to
be hung during the week. Hung our giant pencil to make it look like it wrote on the banner
with help from Building Services (Duane). Promoted the week and events via social media,
eNewsletter, poster, slide, and website. Posted photographs of each winner for Patron
Appreciation Week. Gave away seeded pencils and webcam covers to patrons throughout
the week.

e Attended Legislative Day hosted by OLC in Columbus, Ohio.

o Created some temporary emergency signage in case of events such as internet outages
and ‘Out of Order’ for service desks.

¢ Installed new vinyl wall meeting room signs for the ongoing signage project in the meeting
room wing.

e Promoted the open Tech Services and IT positions on social media, web and eNewsletter.

27333 Center Ridge Road = Westlake, OH 44145

Heather Feenaughty, PR/Marketing Manager



PR/MARKETING REPORT April 2025

e Assisted in photo shoot with Millstone of the newly renovated spaces.

e Facilitated and ensured quality control for the new quote signage installed at the Circulation
Desk and Ask Us Desks. These quotes were removed during the renovations and needed to
be replaced.

e Promoted Financial Literacy Month via web, newsletter, and social media.

Community, Ads and Sponsorships

o Reserved banner time over Hilliard Blvd for the Summer Library Challenge (June 2-16) and
Library Card Sign Up Month (September 2-15).

o Attended Rain and Garden Show
Promoted Cleveland Film Festival as part of the ongoing partnership with CIFF.

e Attended Dollars for Scholars event and notified winner of “Librarian for a Day”

o Posted tornado drill information and the Staff Favorite Things video (with music) on BTS, as
well as other staff information updates as needed.

e Updated the National Library Week page, including embedding a submission form for Patron
of the Day and adding new artwork for the theme. Updated the Financial Literacy Month

page.

Print;

e Notes for June/July 2025 is in progress. This issue will be 16 pages rather than the typical
12 to accommodate the Summer Library Challenge, STEAM Week, and the Art Festival.

Email

e Sent the World at War Forum Email to specialized list. It had 130 recipients and an open
rate of 61.54% (80 opens).

Digital Marketing Stats:

Email Blasts: 4 emails in March— Avg 38.65% open rate (increased 0.19% from February)
New Book Emails: 4 emails in March— Avg 50.07% open rate (decreased 0.15% from February)

Social stats for the month of March:

* Facebook: 5061 page likes
* X:1590 followers
* Instagram: 1481 followers

Website Stats for March:

* Number of sessions: 26,048
* Number of users: 13,389

* Average session: 0:59

Top 5 pages
1. Home Page: 21,805
2. Events: 9,720
3. Download and Stream: 1,579
4. Kids & Parents: 897
5. Job Openings: 781

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145
Heather Feenaughty, PR/Marketing Manager 4/10/2025







Avon Lake Wrestling Ends
the Season on a High Note

The scholastic wrestling season came to a con-
clusion at Ohio State University’s Schottenstein Are-
na last weekend.

Three area athletes stood on the podium at Jack Valerino Destiny Gabot
the conclusion of competition, all representing
Avon Lake High School. The three are junior Destiny Cabot, who places 4th at 100 pounds. She completes the season with
a 33-14 record. Next is senior Rejan Alhashash, who placed 6th at 150 pounds. Rejan entered the tournament as Teigning
state champ, but a knee injury forced her to default her last three matches. Her courageous performance saw her lifted on
and off the mat in her final, medal-clinching bout. She ends the season with a 48-3 record, all three defeats coming as injury
defaults. For the boys, senior Jack Valerino ends his career with a state medal. He placed 8th at 138 pounds and concludes

Rejan Alhashash the year with a 52-10 mark.

estlake High -
School National

- o . Monday, March 17 (9 a.m.-9 p.m.) Kinder Club Kit Pick-Up—Each
Mer lt Flnallst bag will contain a variety of early literacy concepts that will be featured
" ; ~ on our Kinder Club Blog. Ages 4-6. Registration begins March 10, Kits are
al
nou ncwee;natkes ee:r}; vsvﬂgooslzl dlz nptsmlll] :v eto b::n available until Monday, March 24 unless other amangements are made.
named National Merit Finalists! Congratuta- Tuesday, March 18 (6-7:30 p.m.) Teen Anime Club— Are you a

teen who loves anime and manga? Watch a few episodes, play games,

tions to Sarah Alahmad, Martin Bala, Luke Me- and have fun with your friends at Teen Anime Club! Grades 7-12. No

likian, Ashley Spreen, Summer Spreen, Connor registration ngcessary.

Tian, and Manya Tandon on this outstanding Tuesday, March 18 (6-8 p.m.) Craft Club — Join us at our craft
academic achievement. We are incredibly club meeting! Bring a craft and hang out with members of the com-
proud of their hard work and dedication! continued on page 10

o.rth Ceneration Plumbing
“roudly  27ving North Enst Olio

Praudly Serving
Ohis far 60+ yo rs

/R ai
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continued from page 1
held at AT&T Stadium in Arlington, Texas, from February
22-23. Kurinsky also entered the Best Trick contest, show-
casing his remarkable talent and fearlessness.

Huck, a Global Youth Ambassador for Huffy Bi-

GettingAir!]

cycles, was joined by his coach and mentor,
Nick Bruce, a fellow Huffy Pro rider, who
also competed in the event. The BMX Triple
Challenge is renowned for its electrifying
performances by the world’s top BMX free-
style riders, featuring a specially
built dirt jump course where rid-
ers showcase their skills in BMX
Dirt and Best Trick categories.
This season, Huck is set to take
his talents global, competing in
his first international competi-
tions across Canada, Europe,
and Asia, marking a significant
milestone in his career. With his
sights set on the 2032 Olympics
in Brisbane, Huck continues to
push the boundaries of BMX
freestyle, aiming to make a last-
ing impact in the sport.
When not on his bike, Huck is a fourth-
grader at Westerly Elementary School in Bay
Village, Ohio, and actively supports local char-
ities, including the Ronald McDonald House,

Crocker Pointe

Health & Rehabili ation

where he has donated bicycles and scooters to families fac-
ing medical challenges. Additionally, Huck represents the
Ohio American Academy of Pediatrics’ helmet safety pro-
gram, “Put A Lid On It and has distributed over 1,000 free
helmets to children across Ohio.

Congratulations to Rejan Alhashash of Avon Lake
Wrestling, She passed a milestone at the Firestone District
Tournament two weeks ago as she notched her 150th win.
Her dedication, hard work, and skill on the mat are truly
inspiring, and weTe so proud of her achievement! Keep
pushing, Rejan - the best is yet to come!

e | J hi a

continued from page 8

munity. All crafts and skill lavels welcome. No registration required.
Tuesday, March 18 (6:30-7:30 p.m.) Dealing with Pain and Ar-

thritis - Leam ways to manage pain and arthritis from Dr. Gina Croft,

PT, DPT. Pain can be complex and personal. Leam strategies that re-

. store movement and help your body function better. Please register.

Tuesday, March 18 (7-8:30 p.m.) A General History of Cleveland

o 1796 to the Present — Doug Imhoff will take a “frip down memory

lane” to look at the history of Cleveland, including its business, political,
sports, and entertainment history. Please register.

Wednesday, March 19 (6:30-8 pm.) Sewing 101: Make Your
Own Gat Toy!— Sew your own one-of-a-Kind cat toy! Makerspace staff
will guide you through a beginner sewing pattemn to create your own
one-of-a-kind cat toy! We will utilize both hand and machine sewing
technigues. For teens and aduits.



Westlake Porter Public Library has welcomed Bethany Huck as their new Young Adult
- Librarian, Huck started her position in
November, just in time to oversee the
new Young Adult area created by the
recent renovation project and is putting
her stamp on the library’s Young Adult
collection and activities.

. Huck received a Bachelor of Arts
from Case Western Reserve University
and a Master of Library and Informa-

. - tion_$cience’ from Kent State Univer-

| sity. She spent.neatly ten years in pri-

* vate and pubtic 1@£4riansh_ip before

transitioning to educition, where she

spent three years teaching Redding and

Language Arts to grades 3 and 4. While

Huck enjoyed teaching, she missed the

library atmosphere so decided to make
the move back to libraries.

“Our commitment to providing

a welcoming space for teens meant

Westlake Kiwanis Club to Host
‘All You Can Eat’ Pancake Breakfast

Join the Westlake Kiwanis
Club and enjoy a pancake break-
fast 8 a.m.-noon on April 6 at the
Westlake High School Cafeteria,
27830 Hilliard Blvd. Attendees
can enjoyreshly grilled pancakes
withfruitxtfipping and maple syr-
up, sqxorjr.sausage links, orange
juice & brewed coffee. It's an

all-you- n-eat affair for only $8
atthe d ¢ {kids 6 and under are
free).

The Westlake Kiwanis Club
strives to make the community
a better place for everyone, espe-
cially children. This fundraiser Kiwanis member, Scolt Goggin, prepares pancakes for the com-
supports scholarships, Meals on munity breakfast. Photo courtesy Westiake Kiwanis Glub.
Wheels, food distribution and heliday gifts for families in need, Westlake High School Team
Hope (fundraising for childhood Leukemia & ILymphoma) and so much more. Westlake Ki-
wanis is enthusiastically accepting new members. If you are interested in becorning a Kiwanis
Club member or to learn more, visit KiwanisClubofWestlakeOhio.org.

H _althcare
ONeillHC.
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bringing on board someone with experience and the desire to work with tweens and teens
through our programming and engagement.” said Youth Services Manager Rebecca Shook.
“Bethany has the combination of experience, skills and knowledge of teen development
we were secking and has hit the ground running, connecting with our teen community
through conversation and programs. We are so excited that she has joined the Youth Ser-
vices Department at WPPL”

FST K

Spacious Assisted Living part <nts
Gourmet, Chef-Design  Cuisine
Large Walk-In Showers
Utilities Included

« Recreation Programs
Housekeeping Laundry Servic
Premium ea  oServic s

605 Badiy o

Lakewood
13900 Detroit Avenue

North Olmsted
4800 Clague Road

North Ridgeville
38600 enter Ridee
Calior Text (216)* ©~ 7
to schedule _ __
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Celebrate National Library Week from April 6 through 12 at Westlake Porter Public Library. This year’s
theme is “Drawn to Your Library” From storytimes to creative projects in the Makerspace, and everything in
between—there is something to draw everyone. Westlake Porter Public Library will have activities in which

L]
ri cv ®
.
o)
Tha Artinn Program for Moving Beyond Death, Divorce, & Other Losses

People say you have to let go and move on in your life, but they don’t
tell you what you need to do to accomplish that.

www.saintraphaelparish.com

STARTS:  Thu May 1, 2025 * 12:30pm to 2:30pm
FOR 8 Community Room at St. Raphael Parish
WEEKS
s Questions? 440.360.7752 tpussel@saintraphaelparish.com

CATHOLIC CHURCH 525 Dover Center Rd. * Bay Village
®Registered Trademark Grief Recovery Institute®, John W. James, and Russell P. Friedman

Cro ker Pointe

He | &

ahilitatinn

patrons can share what draws them there. In addition to National Library
Week the library will also host Patron Appreciation Week.

Throughout the week visitors can decorate a large puzzle piece to add
to a Community Puzzle in the lobby. In addition there will be Pop-Up Art
Stations throughout the library for creative exploration of different art ma-
terials and techniques in a fun, no-pressure space. Patrons can give their art
to the Free Little Art Gallery, a service desk for use, or take them home.

In honor of Patron Appreciation Week, patrons can stop by between
2 and 4 p.m. on Monday, April 7 and 10 a.m. and Noon on Thursday,
April 10 and enjoy a complimentary beverage and snack as a token of the
library’s appreciation. .

Visit westlakelibrary.org for full details and offerings for National Li-

‘brary Week.

g e .
Celebrating Westlake Seniors
“This past weekend, Westlake High welcomed more than 75 guests to
a Senior Citizen Appreciation Event, It was a wonderful opportunity to
recognize the continued support of our senior community.

Attendees enjoyed light refreshments, sweet treats, and the final mat-
inee performance of Guys & Dolls by the WHS Deinon Drama Club —
including a quick visit from two cast members.

A heartfelt thank you to everyone who helped make this event so
special: Dr. Scott Goggin, Superintendent, Mrs. Amanda Musselman,

Associate Superintendent of Instruction, Mr. Paul Wilson,
Director of Secondary Education, Mrs. Kim Tucker, House
Principal Grades 1 & 2 at WES. Chick-fil-A Crocker Park
for the cookies and refreshments, Westlake Demon Athletic
Boosters for the coffee and water, The W Shop for donating
awonderful gift basket,Mrs. Kim Tucker for the beautifully
decorated cookies, The incredible Demon Drama Club for
their outstanding performance, and the dedicated PAC and
WHS Custodial Staff for making it all run smoothly

Thank You, aynard auer

Congratulations to Maynard Bauer, 50 year Bay Vil-
lage Kiwanian member, on réceiving the George E Hixson
Fellowship, which honors members who have contributed
significantly to Kiwanis rich history! Thank you for your
ongoing dedication to our club and community Maynard!
Mr. Bauer is retired Bay Village Supt. of Schools.




SHORT TAKES ON THE WESTSHORE

Westlake Porter Public Library hires Young Adult Librarian

Julie A. Short
Special to Sun News

Westlake Porter Public

Library (WPPL) recently offi-
cially announced the hiring of Bethany
Huck as its new Young Adult Librarian.

Huck started her position in November,
just in time to oversee the new Young Adult
area created by the recent renovation proj-
ect. According to library officials, she is
already putting her stamp on the library’s
Young Adult collection and activities.

She received a bachelor of arts degree
from Case Western Reserve University and
a master’s of library and information sci-
ence degree from Kent State University, She
spent nearly 10 years in private and public
librarianship before transitioning to educa-
tion, where she spent three years teaching
reading and Language Arts (grades 3-4).

“Our commitment to providing a wel-
coming space for teens meant bringing
on board someone with experience and
the desire to work with tweens and teens
through our programming and engage-
ment,” said Rebecca Shook, WPPL youth
services manager. “Bethany has the com-
bination of experience, skills and knowl-
edge of teen development we were seeking
and has hitthe ground running, connecting
with our teen community through conver-
sation and programs. We are so excited that
she has joined the Youth Services Depart-
ment at WPPL.”

National Library Week is April 6-12. A
host of activities are planned through-
out the week, as well as during the entire
month. For upcoming library events, go to
westlakelibrary.org.

BAY VILLAGE

Celebrate nature: Be a part of “A Night for
Nature,” a special event to benefit Lake Erie
Nature & Science Center’s programs, from
$5:30t09:30 p.m, April 4 at 28728 Wolf Road.

Guests will enjoy up-close encounters
with animal ambassadors, and see first-
hand how the center’s education programs
and wildlife rehabilitation efforts connect
people to the natural world.

Tickets are $200 per person and include
hors d’oeuvres, wine and beer, and dinner.
A portion of the ticket price is tax deduct-
ible,

For more information, go to lensc.org/
support/special-events.

WEST SHORE SUN CLEVELAND.COM THURSDAY, MARCH 27, 2025 A3

Celebrate National Library Week is April 6-12 at the Westlake Porter Public Library, 27333
Center Ridge Road. Julie A, Short, Special to Sun News

Writing honors: Bay Middle School’s 8th
grade Power of the Pen team recently won
first place at Regionals at St. Charles Borro-
meo Parish School in Parma.

Nearly 100 writers competed at each
grade level (7- 8) from 36 schools in atten-
dance.

The eighth-grade team finished in First
Place. Team members include Adeline Bell-
ini, Macey Caraballo, Penny Herman, Oona
Louis, Sam Vardon and Lily Young.

Out of nearly 100 eighth-grade writers,
Louis finished in 11th place and Young fin-
ished in second place.

The seventh-grade writers also finished
well, and the school will find out in the next
couple of weeks who will move on to States
in May at Ashland University. Team mem-
bers include Charlotte Colman, Gigi Joslin,
Joey Karim, and Veronica Roehl.

Power of the Pen advisers are Helen Gold-
bert and Kyle Barberic.

ROCKY RIVER

New website domains, addresses: This
week (March 24) the city’s website will be
switched from rrcity.com to rockyriverohio.
gov.

The police department’s website, rrpo-

lice.com, will be switched over to rockyriv-
erohio.com/police.

Also, all email addresses for the city end-
ing in @rreity.com will be changed to @
rockyriverohio.gov.

Governor’s art show: Rocky River High
Schoot seniors Flint Slankard and Zoe Sata-
yathum have artwork that made it to the
final round of the 55th Annual Ohio Gover-
nor’s Youth Art Exhibition.

Stankard had two paintings selected
for the final round, while Satayathum had
one painting chosen. They were three of
the 259 works that advanced to the final
round and will be displayed at the exhi-
bition from April 21 through May 15 at the
James A. Rhodes State Office Tower in
Columbus.

Opento all Ohio high schools, the exhibi-
tion provides young artists throughout the
state with opportunities to advance their
talent through scholarships or simply expe-
riencing the process of entering their work
in a competition, according to the press
release.

This year, there were a total of 6,756 art
entries submitted by approximately 2,500
Ohio high school students. Selections from
each of the 14 regions were made by a panel

of judges chosen by regional directors. State
jurors then selected 259 pieces for the exhi-
bition with 25 of the 259 chosen to receive
the Governor’s Award of Excellence.

Art exhibit: Local artists ages 55 and older
are invited to participate in the Senior Cen-
ter’s 33rd Annual Art Exhibit which will
take place May 10 to June ¢ at the Senior
Center, 21014 Hilliard Bivd.

All artwork must be original and not pre-
viously exhibited at the Senior Center.

A Meet the Artists Opening Day recep-
tion will take place from 10 a.m. to 1 p.m.
May10

Applications available at the Front Desk
and online, go to rrecity.com/senior-pro-
grams. Deadline to enter is April 21, For
more information, call 440-331-1114.

WESTLAKE

Craftshow news: The Westlake Historical
Society recently posted on Facebook that its
popular Antique, Vintage & Craft Show will
take a hiatus this summet, but will return
in2026.

More golf: At the next Planning Commis-
sion meeting (March 25), members will
discuss granting a conditional use permit
application from TC Hanna Holdings, doing
business as The Back Nine—Cleveland, for
a three-bay indoor golf simulator facility at
23709 Center Ridge Road (inside the former
Rite-Aid building).

According to information posted on the
company’s website, members can golf any-
time 24/7. To learn more, go to thebackni-
negolf.com.

As reported in a previous Short Takes,
Always Golf Club, an indoor golf simulator
training and entertainment facility with a
full-service bar, opened in January in the
former Stein Mart Shopping plaza, 25027
Center Ridge Road. For more information,
gotoalwaysgolf.com.

Planning Commission members will also
discuss a conditional use permit applica-
tion from Pavement Technology Inc. to con-
struct an office building at 24120 Detroit
Road.

High school musical: The Westlake
High School Drama Club presents, “Guys
and Dolls” at 7 p.m. April 3-5; and at 2
p.m. Aptil 6 at the Westlake Perform-
ing Arts Center, 27830 Hilliard Bivd.
SEE SHORT TAKES, A4
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Westlake Porter Public Library For the month of: February/March 2025

ASSISTANT DIRECTOR’S REPORT Submitted by: CJ Lynce

Adult Services

Mission Moment: Katie Salis, Business Librarian, received the following note of gratitude:

I hope you are doing well. | wanted to take a moment to express my heartfelt thanks for your
kindness and for offering your assistance when | reached out about filing the BOIE. | truly
appreciate your willingness to help, especially as | navigate this process.

Your support means a great deal, and it was refreshing to encounter someone who is so
helpful and genuinely caring. Thank you once again for your generosity.

A facility that Sarah visits, Brookdale Gardens of Westlake, asked to schedule a library visit/tour
and bring a bagged lunch. A group of 8 patrons and 2 caregivers came on 3/2. We did a short tour
but discussed library materials during lunch. Patrons were so excited to see the library in person as
they have not been here before. A patron said “I feel like a kid in a candy store!” They were excited
to browse the collection and check out books. They looked at the makerspace and are planning to
set up a time for a group to do some projects there. The patrons had very nice comments about
how great our materials are and how beautiful our facility is.

Programming:

Adult Services hosted 19 regular programs with 521 attendees, and 19 Outreach programs with 235
attendees. The Makerspace hosted an additional 3 programs with 22 attendees for a total of 778
attending some program offered by Adult Services staff.

We also had 2 Bloodmobile sessions with 160 donors. University Hospitals facilitated a First Aid
and Stop the Bleed course with 13 in attendance.

This month’s 3 Library Speaker Consortium programs had a total of 72 views.

Program title + attendance Hosted by Program Survey Comments
Horror Film Club: 10" Anniversary! - 17 Erin Manning

Citizenship Classes: 3/3: 5; 3/5: 5; 3/12: Facilitated by
7;3/19: 4, 3/24: 6; 3/26: 5; 3/31: 2 =34 H.O.P.E. Center

American Red Cross Bloodmobile: 3/3: Red Cross —

72; 3/24: 88 coordinated by
Andrea Tarolli

Heartsaver First Aid and Stop the Bleed: | University

13 Hospitals —

coordinated by
Trina Thomas
Dealing with Pain and Arthritis - 40 Evelyn Finley “l received some good
suggestions to reduce my
arthritis pain.”

Protecting Your Nest Egg - 20 Katie Salis with
Alex Menassa
from Szarka
Financial
Estate Planning - 22 Katie Salis with Future program ideas:
David Herwerden | “Advanced Estate Planning;

27333 Center Ridge Road = Westlake, OH 44145

CJ Lynce, Assistant Director
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of WestPoint
Wealth
Management, LLC

Ways to avoid Probate; what
documents do you need to
avoid assets problems when
obtaining Medicaid; More in
depth of trusts; How to put
Transfer on Death on House
Deed.”

“A lot of info to soak in. Some
info | had no idea.”

Customizing Your Grant Proposal - 8

Katie Salis with
David Holmes of
Candid

Grounds for Discussion- 24

Andrea Tarolli with
Brandon Riggs
from Rising Star
Coffee

Jewelry Workshop with Evelyn - 7 Evelyn Finley
3D Small Wood Egg Acrylic Painting - 10 | Evelyn Finley “We love this class and want
more.”
Let’'s Talk! Spanish Language Social Hour | Frances
-8 Brawner/Programs
Team

Make Your Own Cat Toy - 8

Jamie Novak

“More cat programs!”
“More events like this!”

Makerspace Foundations: CNC
Orientation- 4

Adrien Krajnik

“Very clear instructions and
knowledgeable. | always enjoy
learning a new skill here.”

Digital Transfer Stations: Analog to Digital
-20

Adrien Krajnik

“Unbelievable -- Did not expect
the Library to have this
equip(ment).”

“Awesome program! I've been
waiting for something like this
for years! Thank you!”

Print a Pot - 10

Adrien Krajnik

“Very interesting. The teacher
did a good job!”

Craft Club - 6

Jamie Novak &
Elizabeth
Bernhofer

Honoring St. Patrick’s Day - 17

Erin Manning with
Dr. Joel Keller

A General History of Cleveland: 1796 to
the Present - 95

Chad Statler with
Doug Imhoff

“Great speaker - able to hear
throughout the room. Thank
you for providing this program.”
“Brought back a lot of memories
of things I've seen and done.”

World at War Forum: An Evening with
Eleanor Roosevelt - 150

Chad Statler and
Women in History

“This was awesome! So much
information and anecdotes you
don't always hear! Also, very
timely, lots to think about in

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145

CJ Lynce, Assistant Director

4/10/2025
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today's world. Thank you for
having this. | also saw Helen
Keller!! Wonderful!!”
“Absolutely wonderful, the best
I've seen!”

Adult Creative Writing Group: Spring is Victoria Vogel

Here edition — 7

Community Center Outreach: Senior Erin Manning

Storytime - 9

Tuesday Evening Book Club (IN Elizabeth Summary below

PERSON & ON ZOOM): “Hand the Moon” | Bernhofer

by Jeannette Walls - 24

Wednesday Afternoon Book Discussion: Katie Salis

"The Wager” by David Grann - 15

Thursday Night Book Club: “A Bakery in Diane Dillon

Paris” by Aimie K. Runyan - 12

True Crime Book Club: “Did You Hear Chad Statler

What Eddie Gein Done” by Eric Powell- 7

Environmentalism Book Club: “How to Elyse Kaderli

Give Up Plastic” by Will McCallum - 7

Virtual Author Talk: Dan Heath — “Reset: Library Speakers

How to Change What's Not Working” - 29 | Consortium

Virtual Author Talk: Clara Bingham “The Library Speakers

Movement” -14 Consortium

Virtual Author Talk: Jennifer Weiner Library Speakers

“The Breakaway” - 29 Consortium

Outreach Programs: “It Came From Sarah Beebe See below for narrative

Ohio!” - 16 sessions, 191 attendees; report.

“Forgotten Women of History” at

Community Center — 27 attendees;

Fred Rogers at Farrell Foundation — 8

attendees

Tuesday evening book discussion

On March 11 we discussed Hang the Moon by Jeannette Walls - a historical fiction novel set in
Virginia during Prohibition that follows the punchy Sallie Kincaid as she grapples with returning
home after exile, finding her footing as head of the family business, and running whiskey to
Roanoke.

Overall, most members liked the book. Members who disliked the book found the writing to be
lacking, while others remarked that Walls writes with a sense of humor that was also seen in her
memoir The Glass Castle. This story was inspired by the Tudors and one member outlined the
various parallels between the book and the real dynasty, which brought a new perspective to the
conversation as we considered the characters' motivations. We discussed the mountain mentality
that was prevalent in the fictional community of Claiborne County - a commitment to hard work and
tradition, self-sufficiency, and a distrust of outsiders. Many residents of Claiborne were treated as a
commodity - such as when Chalky was forced to marry the widow of the man he killed - but Sallie's

WESTLAKE PORTER PUBLIC LIBRARY & 27333 Center Ridge Road ¢ Westlake, OH 44145
CJ Lynce, Assistant Director 4/10/2025
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return and rise to power showed that she was able to see humanity in the people she was charged
with leading. One member described Sallie as being a model of “perseverance with grace." While
Sallie had opportunities to marry throughout the book, the story concluded with her remaining single
and independent - everyone liked that. There were 24 of us and we gave the book 3.82 out of 5
stars.

Study Room Usage
The study rooms had 423 individual bookings for January, with 640 people using the spaces.
Digital Conversion Stations

The VHS converter had 28 bookings; 1 person used the audio conversion station; and 1 reservation
was made for the slide converter.

Test Proctoring

There were not any exams proctored during March.

My Librarian Requests

There were no specific My Librarian requests during the month of March.
Westlake High School Health Fair

On March 18th, Trina Thomas and PR Manager, Heather Feenaughty, attended the Westlake High
School Wellness Day. An estimated 100 people stopped by the table. Students enjoyed taking a
look at 3D sample prints, as well as entering a raffle for a WPPL mug containing fuzzy socks,
WPPL pen, magnet, carabiner, and a chip clip. There were 4 winners.

Also given away to table-visitors were sensory stickers, web cam privacy covers, and assorted
library brochures and information.

NorthStar Digital Literacy

There were no new users of NorthStar Digital Literacy in March. We have a total of 141 unique
users, with 256 assessments having been taken, historically. Users have spent a total of 213 hours
interacting with learning modules and taking assessments.

Innovation Specialist

Adrien Krajnik, Innovation Specialist, conducted a total of 24 one-on-one technology support
programs this month.

33 patrons took the survey in March, all in paper format. The most requested kind of technology
programming continues to be Microsoft Office, Microsoft Excel, and Smartphone (beginner). The
most requested level of instruction continues to be beginner and intermediate. As of this month,
afternoon programming appears to be the most desired, but that could be due to the fact that
surveys were made available to patrons who were currently attending an afternoon program.

One-on-one Appointment Statistics:

Type Count
Windows 11 1
PC 4
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Excel
Android Phone
MS Word

Digital Transfer

Canva

eSignhatures
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Canava
Grand Total 24

Outreach

Sarah’s program this month was titled “It came from Ohio!” and discussed famous people,
inventions, and famous firsts. Most participants were born and raised in Ohio and enjoyed learning
more about their home state and sharing their stories. Sarah did this program at 16 facilities with a
total of 191 participants. Sarah did a program at the Farrell Foundation with 8 participants about
Mister Rogers which was very well received. Sarah also did a program about Forgotten Women of
History at the Westlake Community Center with 27 participants and brought children’s books about
the women discussed in the program. Many participants were taking notes during the presentation
to do further reading about these women.

Arden Courts 13
Belvedere of Westlake 6
Concord Reserve 15
Fairmont 15
Devon Oaks 10
Gardens of Westlake 9
Huntington Woods 10
Lifecare Center of Westlake 33
Rae Ann Suburban 9
Rae Ann Westlake 13
Westlake Assisted living 10
Westlake Village Assisted 13
Westlake Village Care Center 9
Westlake Village memory care 10
Vitalia of Westlake 10
Vitalia of Westlake memory care 6
The Farrell Foundation 8
Westlake Community Center 27
Total 226
Blogs
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Classics Challenge: Children’s Classics — Erin Manning
Happy 222nd Birthday, Ohio! - Sarah Beebe
Environmentalism Book Club Resources — Elyse Kaderli
Explore History Through Graphic Novels — Chad Statler
Cat + Manga — Erin Manning: 6 views

Displays

Witch Trials — Alyssa Alcorn

Once Upon a Crime — Elyse Kaderli

Women'’s History — Evelyn Finley

The Library is the Place to Bee — Elizabeth Bernhofer
Ireland — Clare Neubert

Be Seen Reading Green — Katie Salis

Tax Forms

Library Speakers Consortium — Erin Manning

Bulletin Board: Mars — Diane Dillon

Display Case: Ireland - Katie Salis

Display Case: Book Clubs in a Bag (What's Not to Love?) - Diane Dillon

Makerspace

Mission Moment:

Jamie Novak has been teaching a nine- and ten-year-old how to hand sew! They took to the
instructions faster than most! It was fun to teach a younger group, which may inspire future
programs geared toward this audience.

Makerspace Activities

The Makerspace welcomed 226 attendees to 253 appointments during the month of March, 123 of
which were with 1-on-1 guidance and instruction. The staff in the Makerspace processed 240 3D
prints through the queue. The space also had 25 new users register to use the Makerspace.

Two students from the transition program at the Westlake High School visited Makerspace on
March 29th. They received a tour and completed the heat press/sublimation project on a tote bag.

Makerspace acquired a new 3D printer. The Bambu PS1 Combo with AMS has the capability to
create 3D prints with up to four colors. Multicolor prints unfortunately result in a lot of filament being
wasted as the nozzle purges between color shifts. To recycle this filament, Innovation Specialist
Adrien Krajnik developed a plan to create usable objects from it. He also created a spreadsheet for
logging the cost of the print vs the waste filament vs the flush objects. The topic will be revisited
next year with this data in mind. Adrien has trained Makerspace staff on this tracking system.

Makerspace Associate Mary Kay Palazzo developed a survey to gauge feedback from Makerspace
users. The feedback has produced the following comments:

e “We had a wonderful time using the 3D printer! Thank you for this wonderful resource. We
will definitely be back!”

e “On my first time here, the staff (everyone!) was really knowledgeable, friendly, patient,
helpful, and awesome!!! 129% excellent. The Makerspace concept is a tremendous
resource/idea! | hope it keeps expanding as more and more people find out about it.”
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e “l am always amazed by the staff peoples kindness and knowledge base. They are so
helpful and help me make my ideas come to life.”

e “Staff is amazing and guides us through the process. They are very knowledgeable (which is
great because we are not!). Thank you for helping us make these awesome projects!”

Sewing 101: Make Your Own Cat Toy! (3/8/25) -Jamie
Novak taught this Sewing 101 class where 8 patrons
learned how to hand sew their own mouse cat toy.
Everyone had pre-cut mouse pattern pieces made of felt,
a needle, and embroidery thread. They learned how to
thread our needle, separate embroidery floss, and tie a
quilters knot, as well as how to sew a running stitch. Once
almost completed sewing, they stuffed the toys with fiber
fill.

Makerspace Foundations: CNC Orientation (3/4/25) -- Adrien showed patrons the basics of using
V-Carve, Easel and the CNC router itself walking them through the process of making a coaster for
each patron, carved with their initials in the font of their choice. All attendees are now welcome to
make CNC appointments for their own projects and have been added to the Vectric WPPL
Makerspace for V-Carve login credentials. 4 patrons attended this program which was the
maximum allowed.

Print a Pot (3/18/25)— Adrien curated 6 options of different planter pots for patrons to choose from
and have printed in the color of their choice. He created a handout document with pictures of each,
as well as a large picture of the color matrix for ease of selection. He also printed an example of
each pot so that patrons could see and touch each one. He bought 10 mini succulents from Gale's
for the patrons to put in their printed pots. 10 patrons attended this program.

Digital Transfer Stations: Analog to Digital (3/27/25) -- Adrien gave a presentation for 20
attendees about the different digital transfer equipment available at the library, highlighting its
location in the library, what patrons should bring to use the equipment, and what they need to do to
gain access to it. The presentation was followed by a short Q&A.

Circulation

Mission Moments:

Jessica and Jennifer were at the Circ desk when a longtime patron came up and told them
she was so happy and excited because she had just received her new passport in the mail,
and she wanted to say thank you for all our help. 3/24

Passports: 137 passport applications were accepted, and 191 passport pictures were taken.
After-Hours Lockers were used by 73 users to pick up 105 items.

The Express items have been moved back to where they were pre-construction. The books are on
the front side of the shelf leading into the Reading Room and the DVDs are now spread out as they
were before, taking up two shelves instead of one.

A camera was installed in the sort room to help troubleshoot any issues that come up with the
autosorter.
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Tech will begin working on changing Juvenile Kits with 2 barcodes (one barcode on the book, one
on the CD) to one barcode. When we come across these in the sort room we will change the status
to repair and place them on the repair shelf. We are not pulling these from the floor at this time.

Collection Development/Technical Services

The new Loverevery kits were debuted in on 2/26. They have been exceptionally popular, with 45
checkouts since launch.

Adjustments to the staff-side Koha catalog search were completed. The changes make the keyword
search more flexible, so results are returned that are very similar to the exact words what were
searched. The new search also ignores punctuation such as commas and apostrophes in titles;
previously a missing or misplaced apostrophe would cause a search to fail.

Information Technology

e Installed a new computer for the Assistant Director.

e Multiple ports on the courtesy charging station were not working, this was due to the internal
charger being defective. | installed a new phone charger internally, | also eliminated some of
our Micro-USB cables, and added additional USB-C and Lightning cables.

¢ Installed additional USB-C cables throughout the libraries’ charging stations.

Installed an RFID Reader, Receipt Printer, and Barcode scanner at the new Discharge desk
in Circulation.

e Tested our SIP connected devices after the Koha Update on 03/07.

e Found an issue with the line running to our Assistant Adult Services Manager’s office, had
Building Services run a new line to the closet.

e Installed an overhead camera in the sort room to monitor the sorter for technical/mechanical
issues

¢ Installed 2 new Security Cameras in newly publicly accessible areas.

e On 03/19 Outlook access via Google Chrome stopped working forcing many staff to use
Firefox as an alternative. Microsoft fixed the issue at approximately 4:00pm after
approximately 2 and a half hours.

e The copier near ask us started suffering from print quality issues late Friday 03/28, on
Monday our copier vendor came out and replaced the black drum. Over the weekend it was
restricted to Scanning and Faxing only.

e On 03/29 we had a small piece of plastic dislodge on the Incline Convery of the sorter which
blocked one of the sensors, this caused the incline conveyor to continuously run which
prevented the buffer from emptying returned materials. | removed the sensor and cleared
out the loose plastic before re-installing the sensor and confirming alignment.

e Increased the Inactivity lock time on the Design PCs in the Makerspace to 45 minutes.

e Moved the Copier and associated furniture down closer to the Video Games

e Installed a new computer at the Stand-Up Circulation Desk Station

Youth Services

Mission Moments: From Holly:

The new universal changing table has been put to good use! A patron with a tween child
with special needs was very complimentary and grateful that we now have this important
addition to the restroom. She told Meg how much she appreciates it and thanked us
repeatedly for thinking of the needs of others.
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Programming Highlights:

Cat hosted Let’'s Draw Seussical Creatures! For 27 participants. She shared a little about the
process of drawing and then led the group through creating their own drawings. They all drew The
Cat in the Hat, Horton the Elephant and Sam-I-Am. The group had a great time and came away

with excellent drawings.

Holly hosted Fun Science Friday all about Wild Weather, including the science behind clouds,
rain, wind and tornadoes for 34 participants. The group sang about the water cycle, made thunder
during a pretend thunderstorm and everyone made a tornado tube to take home.

Emily hosted Tapestry Weaving: You and Me for 17 participants and reported that she had a lot of
very creative weavers. This program encouraged collaboration between an adult and child. From
Emily: the kids were very deliberate with the colors they chose and the patterns they created. All but
one child seemed to be totally engrossed in their projects during the entire program. One parent
reflected about how meditative and relaxing the act of weaving can be and another patron remarked
how much she enjoyed attending the program with her granddaughter.

Jessica hosted You and Me Printmaking for 12 participants. This program was for a smaller party
due to the materials needed, but the program itself went really well. The tools were new to
participants but the feedback she had was all positive.

Fran and Holly staffed the SAT Practice Test helping Sylvan Learning Center set up laptops and
get the kids settled and ready for the test seeing 9 participants. The results session was also staffed
and we know that patrons enjoy the opportunity to practice the test for free.

STAFF MEMBER Programs Hosted Included (stats in STATs spreadsheet):

Cat Let's Draw Seussical Creatures!; 3" Grade Field Trip; Bow Wow Books;
Teen Anime Club; LINK; Tween Craft Kit

Natalie PreK ST x4, Self-Reflection Craft; Adapted ST x2; Inclusion Crafts; Adult
Storytime; Quill Pottery; Outreach Adapted ST x15

Jamie Lapsit ST x7; 3" Grade Field Trip; Family ST x2; Kinder Club Kits; Outreach
Preschool ST x15

Rachel March Craft Kit; Outreach Preschool ST x3; Make It, Take It; 3" Grade Field
Trips x3; Family ST; Pokemon Fun

Bethany Teen Advisory Board; Teen Lounge x3; Roblox x2; Snacktivity x4

Holly Fun Science Friday; SAT Practice Test; Come Play with Me; Kinder Club Kit;
LINK

Emily Family ST x2; Tapestry Weaving: You and Me; Bow Wow Books; Music
Monday; 3" Grade Field Trip; Outreach Preschool ST x2; Brick Builders;
LINK; CIFF Screening

Jessica Easy Origami; lllustration Creation; Art Smarts; You & Me Printmaking; Teen
Anime Club

Rebecca 3" Grade Field Trip x2

Fran 3" Grade Field Trip; SAT Practice Test Results Session; Brick Builders;
Toddler STx8; Lapsit ST x1

Total programs hosted: 71 in-library + 41 outreach = 112 programs
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Total attendance: 1602 in-library + 844 outreach = 2446 participants

School Partnerships

Jamie put together 8 book bins to be delivered to 7 locations circulating 200 books.
Natalie put together 3 book bins to be delivered to 1 location circulating 75 books.

Holly, Emily, and Cat hosted LINK for 82 participants. They presented during Severe Weather
Awareness Week and shared science experiments along with books about the water cycle and
clouds.

Natalie hosted the WHS Adult Transition class and this month working with Victoria on a project in
the Makerspace. Victoria gave them a tour of the makerspace, explained the project they would
work on and guided the class through making tote bags heat pressed with images the students
chose, which and been prepped on sublimation paper.

Natalie planned, and performed Outreach Adapted Storytimes for 3 locations, seeing 15 classes
and a total of 190 listeners.

Natalie provided a newsletter and calendar of events to outreach teachers. Jamie provided a
newsletter and teacher resource pages to outreach teachers.

Jamie planned and scheduled staff to attend Outreach Preschool Storytimes for 9 locations,
seeing 21 classes and a total of 572 participants.

e Jamie hosted 14 sessions.
e Rachel hosted 5 sessions.
e Emily hosted 2 sessions.

Porter Express Stats:

e 35deliveries of 307 items
e 26 pickups + 10 book bins

Bethany attended 2 sessions of the LBMS Book Club at LBMS. They are reading Salt to the Sea
by Ruta Sepetys. 8 participants.

Rebecca attended PTA Council, sharing about upcoming programs at the library.

Rachel planned, scheduled and prepared for 3rd Grade Field Trips. This month’s field trip included
a presentation on Hoopla, and time to browse and borrow books from the library. Cat, Jamie,
Rachel, Emily, Fran and Rebecca hosted field trip sessions, seeing in total 260 participants. From
Emily: During the 3rd grade field trip, the students had great questions about how to navigate
Hoopla. As a group we checked out a Dog Man ecomic. One of the students asked, “but what about
the flip-o-rama? Will it be there? Will it work?” | said, “Let’s find out.” | showed them how to navigate
to the correct page, then demonstrated how to toggle between the two pages using the left and right
arrow keys to make the animation. The students were overjoyed, “WOW, it works better than the
book! And it won'’t rip the page!!!”

Jamie had a request from The Goddard School to provide a brief storytime to the Sweet Pea
Classroom to celebrate their families reading over 100 books during the month of March.

Cuyahoga County Board of Developmental Disabilities Grant Update
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Natalie and our facilitator Sydney hosted “Self-Reflection Paint A Mirror Craft” for 6 participants.
Extra supplies were able to be used in the Inclusion Crafts program later in the month.

Natalie and our facilitator Sydney also hosted the last grant program of the cycle, an adapted
pottery program with Quill Pottery of Bay Village for 30 participants. From Natalie: We made bird
feeders, which will be fired and picked up in 4-6 weeks. Groups came from My Choice, Welcome
House, Empowered Community Services, plus some individuals with caregivers and 3 typical
adults. When | complimented Sydney after the program for how wells he spoke at the start of the
program, she said that she would have been afraid before joining library facilitators and now she is
not afraid any more to speak. Besides speaking well, she assisted the art educator, Tina, from Quill
Pottery before and after the program and made her own bird feeder. As this was our last program
together, Sydney was presented with a collage of some of the programs we did together, a fancy
candy bar, a Mitchell's free scoop, and a Westlake Library tote bag to commemorate our time
together. We enjoyed having Sydney as our facilitator and wish her well in her future endeavors.
She is currently looking forward to going to a day program 3 days a week and looking for a new part
time job with more opportunities than the one she currently has. Great job, Sydney!

Nataile worked with Jana to confirm details of the next grant cycle that she was successful in
receiving.

Cleveland International Film Festival

Emily helped Robin with CIFF. From Emily: We gave out all 20 copies of the book that we brought
(In Open Contempt), and Euclid Public Library gave out all 70 copies of the book Smashing
Statues! The moviegoers who came up to our table was surprised and pleased that our libraries
were generously giving books away that were on theme with the film.

Literacy Initiatives
Reading is Elementary

1 new registrants via Beanstack

0 children received a milestone sticker reward.

0 children received a Mini Zara or Backpack AND a book.
0 children earned a WPPL Lanyard

173 total registrations

Holly and Emily ran the raffle contest for the Reading is Elementary Scavenger Hunt, winter
edition. 11 participants. The scavenger hunt was swapped out for the spring edition.

Little Sprouts (previously known as Myrna Chelko Early Literacy Initiative)

e 6 new registrants via Beanstack
¢ 1 new completions this month
e 394 total registrations

1000 Books Before Kindergarten

e 15 new registrants via Beanstack
e 9 children received a milestone reward (1 completed the program)
e 954 total registrations

ArtWalk
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Art from Project LINK is currently on display. (Rachel, Holly)
Blogs

Cat’s Picks: Women'’s History Month!

Cat'’s Picks: Irish/American Heritage Month!

Cat’'s Picks: Greek/American Heritage Month!
NSP: New Line Cinema

Kinder Club: Fine Motor and Scissor Skills (Jamie)

Displays

Added program images to Communico per PR/Marketing Brand Guidelines (Jamie, Emily)
Coloring Page Maintenance (Emily et. al.)

Communico Maintenance (Rachel, Bethany, Natalie, Rebecca)

Created April Calendar (Cat)

Disability Display Maintained (Natalie)

Displays filled (all)

Displays this month included: Food, Spring, Ramadan, EID, St. Patrick’'s Day, Cooking,
Women'’s History Month, Teen Dystopia, Yellow Banana Books

Flyers created and rotated (all)

Kindergarten Literacy Packet (Rachel, Jamie) 166 packets taken

Readers’ Advisory Updates on Ninjas, Princesses, Social Justice, Readalouds, Trains,
Trucks (Jessica)

Skills Packet Grades 3-5 (Rachel) 70 packets taken

Skills Packet Grades K-2 (Rachel) 70 packets taken

Updated Little Sprouts Log and Beanstack Badge to include Lovevery Kits (Jamie)
Updated award winners in Bibliography Binder (Emily)

Updated Who Was lists (Emily)

Programs Team

The team is planning Patron Appreciation Week and National Library Week events, along with
Summer Library Challenge prep. This month the team had Patron Appreciation Week raffle entries
throughout the building as well as submissions for the Drawn to Your Library art submissions were
collected.

Monthly Activities

Worked on Performance evaluations in the latter half of March.

Met with Andrew and Jana on 3/20 to discuss performance evaluations and compensation.

Met individually with managers during the week of 3/24 and 4/7.

Attend Admin Team meetings on 3/25, 4/1, and 4/14.

Attended General Staff meetings on 3/25 and 3/26.

Attended the DEI Committee meeting on 3/25.

Attended tours of WPPL and Rocky River Public Library on 3/27 with State Librarian, Mandy Knapp.
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Met with Kelly Fox from Integrated Precision Systems on 3/28 to discuss current and future projects
related to our cameras and security systems.

Assisted Circulation on 3/31 with adjusting their new Passport Camera to take photos with accurate
background colors.

Attended the Aspen for Koha Users group meeting on 4/1.
Attended the Managers meeting on 4/1.
Met with Evelyn Finley on 4/8 to go over use of the Kitchen Cart.

Met with BCI, Duane, and Andrew on 4/9 to receive training on the updated Building Control system
graphics interface.

Participated in an interview with Andrew and a Kent State student on 4/9.
Attended the Friends of Porter Public Library meeting on 4/10.
Attended the WPPL Board of Trustees Spring Retreat on 4/12.

WESTLAKE PORTER PUBLIC LIBRARY & 27333 Center Ridge Road ¢ Westlake, OH 44145
CJ Lynce, Assistant Director 4/10/2025




Westlake Porter Public Library For the month of: March/April 2025

FISCAL OFFICER’S REPORT Submitted by: Jana Nassif

Agenda Items

e 2026 Tax Budget: We are required by law to approve a tax budget every year. The tax budget
demonstrates to the taxing authority the need for the library’s property tax revenue and allotment of
our share of the PLF for next year. The School Board will approve our tax budget at its May 19
meeting and the deadline to file it with the County Budget Commission is July 19.

Financial Highlights

e 2025 Revenue of $3.1MM is 1.2%, or $37K, higher than March 2024 revenue.

e Excluding transfers out, 2025 Expenses of $2.2MM are 6%, or $87K, lower than March 2024
expenses.

Library Meetings/Trainings

e Andrew, CJ and | met on Thursday, March 20 to review performance evaluations and
compensation increases for 300 and above level staff

¢ Attended a General Staff Meeting (GSM) on Tuesday, March 25
¢ Attended the Manager’s meeting on Tuesday, April 1
e EAC meeting was held on Tuesday, April 15
o Attended weekly Admin meetings with Andrew and CJ
Finance

e The library’s annual audit is currently underway. The auditors from the Ohio Auditor of State’s
office are expected to be onsite at the library later this month.

e The Finance department met on Wednesday, April 16

Human Resources

e Compensation increases for 300 and above level staff will be reflected in paychecks dated April 17

e Open positions: interviews are underway for the Collection Development Librarian (40 hrs) and IT
Sr. Associate (24 hrs) positions

EAC Update
o Staff Appreciation Week: began discussions of when it should be held and ideas for possible
themes for the week

EAC Suggestions/Comments submitted for discussion:

Casual for a Cause Idea
Have a Casual for a Cause for Drink Local Drink Tap https://drinklocaldrinktap.org/

Employees enjoy contributing to charitable organizations and wearing casual dress, the impact would be
great - just $30 gives a person clean tap water for life

Impact on Departments: awareness of a local charity

27333 Center Ridge Road « Westlake, OH 44145

Jana Nassif, Fiscal Officer
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WESTLAKE PORTER PUBLIC LIBRARY
Account Adjustments - Informational
April 16, 2025

101-00-54310 (AUDIO) (300.00) 101-00-54910 (PUZZLES/PUPPETS/KITS) 300.00
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Revenue
Property Tax
PLF

Other

TOTAL

Expenses

Salaries & Benefits
Supplies
Contracted Services
Library Materials
Capital
Miscellaneous
Other Expenses

TOTAL

Projected

1,294,640
369,062
61,569

1,725,271

996,082
23,668
206,812
208,177
28,199
5,713
230,000

1,698,651

WESTLAKE PORTER PUBLIC LIBRARY
General Fund Financial Summary
As of: March 31, 2025

Actual

2,635,697
377,988
70,385

3,084,070

862,812
13,032
246,569
161,252
2,873
2,376
900,000

2,188,914

Difference

Notes

1,341,057
8,925
8,816

1,358,799

(133,270)
(10,637)
39,757
(46,925)
(25,326)
(3,337)
670,000

490,263

payment of annual Communico and OCLC Cataloging fees paid in January

transfers out to the Permanent Improvement & Automation funds completed in February



WESTLAKE PORTER PUBLIC LIBRARY

YEAR TO DATE BANK REPORT

As of: March 31, 2025

BEGINNING TRANSFERS CURRENT

BANK DESCRIPTION BALANCE YTD REVENUE YTD EXPENSE  TRANSFERS IN ouT BALANCE
FFL - CREDIT CARD $ 279.77  $ 17,928.42 $ 67470 $ - $ 16,800.00 $ 733.49
FFL - RETAINAGE (CONSTRUCTI $ 37,964.02 $ 13356 $ - $ 62,734.58 $ 100,832.16
FFL - GENERAL CHECKING $ 81,508.69 $ 40,41560 $ 2,257,476.12 $ 2,411,821.03 $ 276,269.20
PETTY CASH & CHANGE $ 1,343.50 $ - $ - $ - $ - $ 1,343.50
TOTAL $ 121,095.98 $ 58,47758 $ 2,258,150.82 $ 2,474,555.61 $ 16,800.00 $ 379,178.35
FFL - MONEY MARKET $ 364,587.92 $ 1,987.20 $ 6.00 $ 2,350,000.00 $ 2,457,755.61 $ 258,813.51
US BANK $ 4,536,445.50 $ 930,891.44 $ 901,959.47 $ - $ - $4,565,377.47

STAR PLUS $ - $ -
STAR OHIO $ 1,353,864.35 $ 3,025,237.64 $ 39,016.73  $ - $ 2,350,000.00 $1,990,085.26
TOTAL $ 6,254,897.77 $ 3,958,116.28 $ 940,982.20 $ 2,350,000.00 $ 4,807,755.61 $6,814,276.24
TOTAL - ALL BANKS $ 6,375,993.75 $ 4,016,593.86 $ 3,199,133.02 $ 4,824,555.61 $ 4,824555.61 $7,193,454.59



WESTLAKE PORTER PUBLIC LIBRARY

STATEMENT OF CASH POSITION
As of: March 31, 2025

FUND BEGINNING Y-T-D Y-T-D UNEXPENDED OUTSTANDING ENDING
DESCRIPTION BALANCE REVENUE EXPENSE BALANCE ENCUMBERANCE BALANCE
101 GENERAL FUND $ 4,085,885 $ 3,084,070 $ 2,188,914 $ 4,981,041 $ 1,837,057 $ 3,143,984
410 DEVELOPMENT FUND $ 47,904 $ 502 $ 4901 $ 43,505 $ 26,328 $ 17,177
420 FRIENDS OF THE LIBRARY $ 3,403 $ 27,179 % 3,449 $ 27,133 % 27,132 $ 1
450 PERMANENT IMPROVEMENT $ 1,950,486 $ 703,324 % 914,549 $ 1,739,261 $ 624,969 $ 1,114,292
475 AUTOMATION FUND $ 260,625 $ 201,394 % 87,320 $ 374,700 $ 195,094 $ 179,606
703 FRANCIS EGGER TRUST $ 27,690 $ 125 ¢ - $ 27,815 % - $ 27,815
TOTAL: $ 6,375,994 $ 4,016,594 $ 3,199,133 $ 7,193,455 $ 2,710,580 $ 4,482,875



WESTLAKE PORTER PUBLIC LIBRARY

REVENUE REPORT - GENERAL FUND
As of: March 31, 2025

% through the year: 25%
Month-to-
Budgeted Date Year-to-Date Uncollected
Revenue Accounts Revenue Revenues Revenue Balance

Property Tax 4,797,845 1,689,549 2,635,697 2,162,148 54.9%
Homestead Rollback 380,715 - - 380,715 0.0%
Subtotal 5,178,560 1,689,549 2,635,697 2,542,863 50.9%

PLF 1,476,249 110,383 377,988 1,098,261 25.6%
Grants 2,500 - - 2,500 0.0%
Patron Fines & Fees 6,600 867 2,446 4,154 37.1%
Interest 146,875 17,422 39,722 107,153 27.0%
Contributions 250 100 100 150 40.0%
Refunds/Reimbursements/Misc 90,050 9,978 28,117 61,933 31.2%
Transfers - - - - 0.0%
TOTAL $ 6,901,084 $ 1,828,299 $ 3,084,070 $ 3,817,015 44.7%



WESTLAKE PORTER PUBLIC LIBRARY

EXPENSE REPORT - GENERAL FUND
As of: March 31, 2025

% through the year: 25%
Combined Combined Year- Combined % Combined
Combined Month-to-Date to-Date Combined Unexpended Expended
Expenditure Accounts  Appropriations Expenses Expenses Encumbrances Balance Balance
Salaries & Benefits
Salaries 3,014,600 223,616 670,972 - 2,343,628 22.3%
OPERS 419,664 31,163 62,350 - 357,314 14.9%
Insurance 541,363 41,651 129,491 377,210 411,872 23.9%
Other Employee Benefits 8,700 - - 8,700 8,700 0.0%
Subtotal 3,984,327 296,430 862,812 385,910 3,121,515 21.7%
Supplies
Administrative Supplies 57,911 4,114 8,896 48,461 49,015 15.4%
Maintenance Supplies 32,747 1,668 3,893 28,263 28,853 11.9%
Vehicle Fuel & Supplies 4,015 123 242 3,773 3,773 6.0%
Subtotal 94,673 5,904 13,032 80,497 81,641 13.8%
Contracted Services
Travel & Training 31,700 577 723 30,977 30,977 2.3%
PR/Postage/Phone 105,113 19,711 49,187 55,803 55,926 46.8%
Maintenance 301,947 17,220 61,533 238,296 240,414 20.4%
Insurance 41,000 638 638 40,362 40,362 1.6%
Leases 10,614 285 6,861 3,753 3,753 64.6%
Utilities 130,811 10,897 34,434 94,276 96,377 26.3%
Professional Services 141,614 21,534 55,595 83,088 86,019 39.3%
Library Material Control 50,950 - 37,600 13,350 13,350 73.8%
Interlibrary Delivery Service 13,500 - - 13,500 13,500 0.0%
Subtotal 827,249 70,862 246,569 573,406 580,680 29.8%
Library Materials
Books 280,970 19,364 41,923 239,048 239,048 14.9%
Periodicals 19,299 300 783 18,517 18,517 4.1%
Audio/Visual 111,417 6,518 14,161 97,255 97,255 12.7%
Portable Audio 14,000 1,610 1,716 12,284 12,284 12.3%
Electronic Data 383,163 43,784 99,206 283,957 283,957 25.9%
Interlibrary Loan Fees 150 - 30 120 120 20.0%
Library Material Repair 20,468 1,058 1,561 18,907 18,907 7.6%
Library Material, Other 3,241 384 1,872 1,368 1,368 57.8%
Subtotal 832,708 73,018 161,252 671,456 671,456 19.4%
Capital
Land Improvements - - - - - 0.0%
Building Improvements 7,693 - 1,208 6,486 6,486 15.7%
Furniture/Hardware/Softwar: 105,104 189 1,665 98,828 103,438 1.6%
Subtotal 112,797 189 2,873 105,314 109,924 2.5%
Miscellaneous
Dues/Memberships 20,250 660 1,550 18,700 18,700 7.7%
Special Assessments 2,250 - 826 1,424 1,424 0.0%
Refunds/Reimbursements 350 - - 350 350 0.0%
Other Misc Expenses - - - - - 0.0%
Subtotal 22,850 660 2,376 20,474 20,474 10.4%
Other Expenses
Contingency Fund 20,000 - - - 20,000 0.0%
Transfers 900,000 900,000 900,000 - - 100.0%
Subtotal 920,000 900,000 900,000 - 20,000 97.8%
Grand Total  $ 6,794,604 $ 1,347,063 $ 2,188,914 $ 1,837,057 4,605,690 32.2%



WESTLAKE PORTER PUBLIC LIBRARY

EXPENSE REPORT - OTHER FUNDS
As of: March 31, 2025

% through the year: 25%
Combined Combined % Combined
Combined Year-to-Date Combined Unexpended Expended
Expenditure Fund/Accounts Appropriations Expenses Encumbrances Balance Balance
410 - Development Fund
Supplies 12,479 396 12,083 12,083 3.17%
Contracted Services 6,750 - 6,750 6,750 0.00%
Library Materials 12,100 4,505 7,495 7,594 37.24%
Capital Outlay - - - - 0.00%
Miscellaneous - - - - 0.00%
Interfund Transfers - - - - 0.00%
Total $ 31,329 $ 4,901 $ 26,328 $ 26,428 15.64%
420 - Friends of Library Fund
Supplies 20,481 2,089 18,392 18,392 10.20%
Contracted Services 10,100 1,360 8,740 8,740 13.47%
Library Materials - - - - 0.00%
Capital Outlay - - - - 0.00%
Interfund Transfers - - - - 0.00%
Total $ 30,581 $ 3,449 $ 27,132 $ 27,132 11.28%
450 - Permanent Imp. Fund
Contracted Services 163,082 72,039 91,042 91,043 44.17%
Capital Outlay 1,377,900 842,510 533,927 535,389 61.14%
Interfund Transfers - - - - 0.00%
Total $ 1,540,981 $ 914,549 $ 624,969 $ 626,432 59.35%
475 - Automation Fund
Supplies - - - - 0.00%
Contracted Services - - - - 0.00%
Capital Outlay 282,414 87,320 195,094 195,094 30.92%
Total $ 282,414 $ 87,320 $ 195,094 $ 195,094 30.92%



Westlake Porter Public Library
Public Library Fund

2021 - 2025
Change from previous year:
2021 2022 2023 2024 2025 | 2022 | 2023 | 2024 | 2025
Original Estimate ~ 1,220,878.60  1,277,952.48  1530,593.60  1,445423.31  1,453,574.23 Dollar amount change:
Revised Estimate 1,411,391.00  1,476,248.78 $ 111,634 |$ 22920 [$ (85,192)]
Actual 1,364,961.70  1,476,595.82  1,499,516.02  1,414,324.34
Difference 144,083.10 198,643.34 (31,077.58) (31,098.97)
Difference
Month 2021 2022 | 2023 | 2024 | 2025 | [ 2022 2023 2024 2025 | |(2025vs 2024)
Jan 102,455.24 117,102.76 120,175.88 104,198.13 126,996.91 * 14.30% 2.62% -13.30% 21.9% 22,798.78
Feb 118,200.71 131,419.43 139,969.12 130,863.11 140,607.44 11.18% 6.51% -6.51% 7.4% 9,744.33
Mar 97,966.59 98,612.84 105,518.63 109,366.22 110,383.43 0.66% 7.00% 3.65% 0.9% 1,017.21
Apr 83,644.67 96,222.48 96,910.92 82,756.60 15.04% 0.72% -14.61%
May 116,198.57 169,367.26 140,652.68 123,957.56 45.76% -16.95% -11.87%
Jun 149,215.96 129,742.03 141,690.29 132,530.00 -13.05% 9.21% -6.47%
Jul 137,767.22 138,955.50 140,296.37 133,099.48 0.86% 0.96% -5.13%
Aug 100,700.83 104,169.09 107,297.70 107,552.90 3.44% 3.00% 0.24%
Sep 119,250.24 127,626.25 135,110.50 130,648.57 7.02% 5.86% -3.30%
Oct 112,106.18 119,181.99 118,617.65 106,615.33 6.31% -0.47% -10.12%
Nov 111,223.59 117,142.59 123,511.26 119,302.36 5.32% 5.44% -3.41%
Dec 116,231.90 127,053.60 129,765.02 133,434.08 9.31% 2.13% 2.83%
TOTALS $1,364,961.70 $1,476,595.82 $1,499,516.02 $1,414,324.34 $ 377,987.78 8.18% 1.55% -5.68%

*January 2025 PLF distribution includes $6,400.98 from 2024 Sales Tax Holiday

2025 Year-to-Date
Compared to 2024
2024 344,427.46
2025 377,987.78
$ Difference 33,560.32
% Difference 9.74%




Westlake Porter Public Library
1st Quarter 2025 Donations

Monetary Donations:

Donor Amount Purpose
Robert Homer 50.00
Friends of PPL 27,179.00
Phyllis Kirtley 100.00 Memory of Janet Snider
Joe & Loretta Shaw 100.00 Memory of Peter L. Meitner
David & Donna Driscoll 100.00 Memory of Janet Snider
Total Received $ 27,529.00

Non Monetary Donations:

Donor Item
Crystal Walker Stuffed Mufasa animal
Market District Pastry tray for 35
Blick Art Materials $100 Gift Card for FLAG
Rust Belt Riders/Tilth Soll 1 Cu Ft Houseplant Soil Mix
Cleveland Museum of Natural History 4 Gen'l Admission Tickets
Janet Gortz Artificial Flowers valued over $1000

Charles Irsak 1940 Maps of Westlake



Westlake Porter Public Library
Check Register 3/1/25- 3/31/25

Payment
Payment Date Check Number Vendor Description Amount
3/5/2025| 2025000037 |BAKER & TAYLOR Juv/YA books, Adult Books, DVDs, materials processing 1,546.74
Adult eBooks & e-Periodicals, e-Audio, Downloadable video, Juv/YA

3/6/2025 2025000039 |OverDrive, Inc eBooks 26,428.69
3/12/2025 43047 PLAIN DEALER Plain Dealer - Jan & Feb 2025 300.20
3/12/2025 43049 VEDDA PRINTING Business Cards & bookmarks 270.07
3/12/2025 43044 Joel S Keller Honoring St Patrick's Day 75.00
3/12/2025 43041 Dr. Gina Croft Dealing with Pain and Arthritis 50.00
3/12/2025 43043 Ground Works Land Design, LLC Snow Removal & De-Icing 6,619.93
3/12/2025 43042 Grey House Publishing Financial Ratings Online & Weiss Ratings 4,450.00
3/12/2025 43045 Kanopy Inc Kanopy Videos 494.10
3/12/2025 43046 Millstone Management Group Inc 2023-24 Renovation Construction Contract 29,554.66
3/12/2025 43048 PressReader Inc Pressreader 3/1/25 - 2/28/26 9,250.00
3/14/2025| 2025000003 |COUNTY AUDITOR Property tax fees 15,868.71
3/18/2025, 2025000036 |AMAZON.COM Library materials and Supplies 4,957.30
3/20/2025 43053 Cengage Learning Inc Adult Books 1,038.38
3/20/2025 43052 Cherry Lake Publishing Juvenile/YA Books 174.60
3/20/2025 43055 Cleveland International Film Festival PR Ads - CIFF49 500.00
3/20/2025 43061 North Union Farmers Market Market Stall Fee 6/7/25 50.00
3/20/2025 43065 Westside Advanced Toastmasters Club Public Speaking Bootcamp 100.00
3/20/2025 43054 CENTER POINT PUBLISHING Adult Books 200.16
3/20/2025 43067 VEDDA PRINTING Genre Challenge, 1000 Books 396.06
3/20/2025 43056 Easton Telecom Services, LLC Easton Phone Svc 2/10 - 3/9/25 & 3/10 - 4/9/25 1,555.46
3/20/2025 43051 BPI INFORMATION SYSTEMS Cisco AnyConnect Plus 125.00
3/20/2025 43064 Springshare LLC Patron Point 5/2025 - 4/2026 9,550.00
3/20/2025 43057 Cleveland Magazine PR Ads - Westlake Magazine 675.00
3/20/2025 43063 SMITH & OBY SERVICE COMPANY Troubleshoot Baseboard Heat Issues 1,000.00
3/20/2025 43060 Life Safety Systems, LLC Fire Alarm Monitoring 4/2025 - 3/2026 336.00
3/20/2025 43059 Julian & Grube Inc 2024 Financial Statements 2,400.00
3/20/2025 43068 WORLD BOOK, INC Childcraft: How & Why Library 399.00
3/20/2025 43066 UNIQUE MANAGEMENT SERVICES INC Collection Agency & ILS Notices - Feb 2025 369.70
3/20/2025 43058 Ground Works Land Design, LLC Snow Removal & De-Icing 6,619.93
3/20/2025 43050 Blue Technologies Blue Tech Copiers 1/22 - 2/21/25 1,333.52
3/20/2025 43062 ROSEN PUBLISHING Juvenile/YA Books 849.55
3/20/2025| 2025000038 |PNC BANK N.A. CC Payment 17,011.18
3/26/2025| 2025000040 |The llluminating Company Electricity 1/2 - 1/29/25 5,751.23
3/26/2025, 2025000041 |City of Cleveland Division of Water Water Usage 1/22 - 2/20/25 and Fireline 348.37
3/26/2025 2025000042 |Columbia Gas Natural Gas 1/24 - 2/24/25 1,728.78
3/26/2025, 2025000043 |Stark County Educational Service Center Medical, Dental and Life Insurance - Mar 2025 38,634.47




Westlake Porter Public Library

Check Register 3/1/25- 3/31/25

Payment
Payment Date Check Number Vendor Description Amount
3/26/2025| 2025000044 |NRG Business Marketing Natural Gas 2/1 -2/28/25 3,068.68
3/26/2025 2025000045 |MIDWEST TAPE Hoopla Downloadables 7,611.15
3/26/2025| 2025000046 |INGRAM BOOK COMPANY Adult Books, Juv/YA books, materials processing 12,870.22
3/26/2025| 2025000047 |FP Mailing Solutions Parcel Shipping Funds 400.00
3/26/2025| 2025000048 |Johnson Controls Security Solutions Reading Garden Gates 1,044.42
3/27/2025 43071 QUILL POTTERY LLC Adapted Pottery Class 650.00
3/27/2025 43074 The Creative Company Juvenile/YA Books 1,234.65
3/27/2025 43075 VEDDA PRINTING Notes - Mar/Apr 2025 6,006.57
3/27/2025 43072 SUSAN ALDRICH & ASSOCIATES, LLC Almost Guiltless Desserts 150.00
3/27/2025 43073 The Child's World Juvenile/YA Books 1,147.50
3/27/2025 43070 Lisa Rainsong Singing Their Way North 150.00
3/27/2025 43069 LIBRARY DESIGN ASSOCIATES INC Shelf Assemblies 492.00
3/31/2025 2025000007 |PayPal Bank fees 9.26
3/31/2025| 2025000008 |Nayax Copy Services Credit card fees - public printing 69.75
3/31/2025 2025000009 |Square Inc Credit card fees 167.69
3/31/2025 2025000002 |FIRST FEDERAL OF LAKEWOOD Bank & Investment Fees 3.00
3/31/2025 2025000005 |U S Bank Trust fees 28.26
3/31/2025 2025000006 |Meeder Investment Management Investment Management fee 625.00
3/31/2025 2025000049 |PAYCHEXINC Payroll fees and Onboarding 1,217.50

TOTAL

227,957.44




Visa Payment Detail

For Check #2025000038 dated 3/20/25

INVOICE DATE |PAY TO NAME DESCRIPTION INVOICE NUMBER PO # TOTAL VALUE
2/18/2025(4IMPRINT Webcam Privacy Covers with Logo 28874911 252006 395.63
2/25/2025(APPLE STORE iCloud 200 GB Storage MQVN63DT25 253003 2.99
2/26/2025(ORIENTAL TRADING COMPANY Craft Kits 736167158 253003 69.08
2/25/2025Fire Mountain Gems & Beads Jewelry Program Supplies R000214070 253010 57.81
2/21/2025(Jo-Ann Stores, LLC Jewelry Program Supplies Joann 253010 49.88
2/11/2025(MICHAELS Jewelry Program Supplies Michaels 253010 24.20
2/15/2025(The Nut Shop Cardamom The Nut Shop 253010 37.49
2/14/2025(|AMAZON.COM Winter Reading Gift Cards 6034639 253011 200.00
2/11/2025|WALMART Bagels, Mozzarella Walmart 253025 13.62
2/18/2025(WALMART Baking supplies Walmart 253025 36.50

3/3/2025|WALMART Crescent Rolls, Apples, etc Walmart 253025 21.85
2/15/2025|Bambu Lab US Bambu Lab 3D Printer, Filament, etc US24187316658 254015 1,104.06
2/21/2025|FEDEX Fedex shipping charges 8-748-43662 255005 39.91
2/17/2025|Westlake Council of PTAs Shook - Founders' Day Celebration 7809615907 255011 42.26
2/12/2025|ACE HARDWARE Fasteners Ace Hardware 255012 23.68
2/28/2025(ACE HARDWARE Spray Paint Ace Hardware 255012 25.77
2/14/2025|HOME DEPOT CREDIT SERVICES Roll Insulation, Utility Light, etc Home Depot 255012 81.62
2/16/2025(HOME DEPOT CREDIT SERVICES Ryobi Snow Blower Home Depot 255012 449.00
2/18/2025(HOME DEPOT CREDIT SERVICES LED Light Bulbs WM97992825 255012 112.88

3/2/2025|HOME DEPOT CREDIT SERVICES moulding Home Depot 255012 21.70
2/18/2025|Retevis.com Batteries for 2-way radios (5) R2025021833443445|255012 71.99
2/14/2025|SHERWIN WILLIAMS Paint, Painting Supplies Sherwin Williams 255012 135.99
2/16/2025|STAPLES BUSINESS ADVANTAGE Bandages, Aspirin, lbuprofen 7651962402 255012 36.86
2/14/2025(GAS STATIONS Gasoline for Van Speedway 255014 58.90
2/15/2025(Sgt Clean Car Wash Monthly Car Wash Fee 20250215 255014 31.97
2/16/2025(Sgt Clean Car Wash Monthly Car Wash Fee 20250216 255014 31.97
2/19/2025(RUMPKE Waste & Recycling - Feb 2025 1570329 255015 383.65

2/5/2025|USCutter, Inc Mug Press Attachment 566182 255018 38.99

3/3/2025|USCutter, Inc Heat Transfer Material 571947 255018 230.99
2/24/2025|V-Belt Global Supply Kevlar Belts 1000343532 255019 241.17
2/19/2025|STAPLES BUSINESS ADVANTAGE Cork Bulletin Board 7652025231 255023 36.09
2/10/2025|WESTLIFE PR Ads - Westlife 895958 255028 111.00

2/4/2025|Corporate Screening Services Background Check 0806921 255041 177.58
2/28/2025|Adobe Inc Creative Cloud 2/28 - 3/27/25 3028806271 255043 30.00
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Visa Payment Detail
For Check #2025000038 dated 3/20/25

INVOICE DATE [PAY TO NAME DESCRIPTION INVOICE NUMBER PO # TOTAL VALUE
2/20/2025(GODADDY Standard SSL Renewal 3598532910 255043 99.99
2/24/2025|Paragon Print Systems, Inc. Datalogic Quickscan Scanner 357180 255043 127.58

3/1/2025|Microsoft Corporation Microsoft 365 A3 - Add 1 License E0700V04SU 255044 56.15
2/25/2025(VIRTUAL SYSTEMS VCC Performance Tier Backup 418087 255044 460.00
2/14/2025(THE CINCINNATI INSURANCE COMPANY |Insurance increase for renovations 1000365793 255053 638.00
2/18/2025|Nayax Copy Services Makerspace CC Reader Test 20250218 255060 0.10
2/20/2025(PAYCHEX INC Paychex Onboarding Monthly Fee 8239958 255060 100.00
2/25/2025(ACE HARDWARE Spray Paint, PVC Cap Ace Hardware 255062 20.98
2/13/2025(Chicago Distribution Center Posters 12625445 255062 42.77
2/24/2025|MICHAELS Styrofoam Cone Michaels 255062 5.49
2/13/2025|Quench USA, Inc. Price Adjust Pure Water System 2/12/25 - 12/12/25 |INV08562569 255065 49.66

2/6/2025|STAPLES BUSINESS ADVANTAGE Envelopes, Cover Stock, etc 7651173908 255065 91.92
2/24/2025(0HIO LIBRARY COUNCIL Plantz/Krupka/Schindler - Reg - Legislative Day 20250224 255067 195.00
2/24/2025(0OHIO LIBRARY COUNCIL Mangels - Reg - Legislative Day 20250224 255070 65.00
2/25/2025(OhioNet Lynce - Reg - Ethical Concerns for Generative Al 20250225 255070 15.00
2/17/2025|Koha-US Koha 2025 memberships for 6 staff 2025-Memb-047 255080 150.00

2/5/2025|0HIO LIBRARY COUNCIL Bernhofer - OLC Dues 2025 70363 255080 25.00

2/5/2025|0HIO LIBRARY COUNCIL Lynce - OLC Dues 2025 71595 255080 150.00

2/7/2025|0HIO LIBRARY COUNCIL Mangels - OLC Dues 2025 71596 255080 150.00
2/17/2025(0OHIO LIBRARY COUNCIL Halvorsen - OLC Dues 2025 71091 255080 90.00
2/24/2025(0HIO LIBRARY COUNCIL Laessig - OLC Dues 2025 73605 255080 40.00

3/3/2025|0HIO LIBRARY COUNCIL Brawner - OLC Dues 2025 70446 255080 55.00

2/5/2025|BayScan Technologies RFID Tags 79399 255081 925.00

2/6/2025|Demco Inc Magboxes, CD Jewel Boxes, Pamphlet Holders, etc |7600189 255081 1,386.78
2/16/2025|Breezeline Breezeline Phone Service 2/26 - 3/25/25 0060250 255083 66.92
2/11/2025|T-Mobile USA Inc T-Mobile Cell Phone 12/29/24 - 1/28/25 981225743 255083 49.99

3/1/2025|VERIZON WIRELESS VZ Mobile Brdbnd 2/13 - 3/12/25 6105866644 255083 40.11

3/1/2025|Cubesmart Off-Site Storage - Mar 2025 370623 255091 285.00

2/7/2025|Northeast Ohio Regional Library System [Dinan - Reg - Science of Reading 20250207 255093 20.00

2/5/2025|Northeast Ohio Regional Library System [Shields - Reg - Customer Service Conf 20250205 255094 40.00

2/7/2025|Northeast Ohio Regional Library System [Townsend - Reg - Cust Service Conf 20250207 255094 40.00
2/14/2025[Northeast Ohio Regional Library System [Jenkins - Reg - New Supervisors' Academy 20250214 255094 120.00
2/12/2025|Northeast Ohio Regional Library System [Kirkland - Reg - Day for Coll Mgmt 20250212 255096 20.00
2/18/2025|Northeast Ohio Regional Library System [Fain - Reg - Day for Coll Mgmt 20250218 255096 20.00
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Visa Payment Detail
For Check #2025000038 dated 3/20/25

INVOICE DATE [PAY TO NAME DESCRIPTION INVOICE NUMBER PO # TOTAL VALUE
2/7/2025|MIDWEST TAPE Audiobooks 20250207 256006 154.96
2/14/2025(MIDWEST TAPE Audiobooks 20250214 256006 115.97
2/27/2025(MIDWEST TAPE Audiobooks 20250227 256006 92.98
2/7/2025|MIDWEST TAPE Music CDs 20250207 256007 81.70
2/14/2025(MIDWEST TAPE Music CDs 20250214 256007 148.39
2/27/2025(MIDWEST TAPE Music CDs 20250227 256007 297.25
2/7/2025|MIDWEST TAPE DVDs 20250207 256008 1,272.72
2/14/2025(MIDWEST TAPE DVDs 20250214 256008 948.16
2/27/2025(MIDWEST TAPE DVDs 20250227 256008 885.42
2/11/2025|T-Mobile USA Inc Hotspots 12/29/24 - 1/28/25 981225743 256009 1,205.40
2/24/2025(|Playaway Products LLC Playaways/Launchpads 491688 256010 710.39
2/26/2025(|Playaway Products LLC Playaways/Launchpads 491815 256010 899.82
2/6/2025|BARNES & NOBLE INC World Languages Collection 4161167546 256021 41.75
2/12/2025(BARNES & NOBLE INC World Languages Collection 4161167546 256021 87.75
TOTAL 17,011.18
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OBSERVATIONS AND EXPECTATIONS dpave

» Market participants are expecting about three Federal Reserve rate cuts for

2025

» Fed Chair Powell recently stated that the labor market is stable
* The Fed'’s preferred inflation gauge remains above their target
« Short-term and intermediate-term interest rates where slightly lower for March

« The Federal Reserve
expressed at their most
recent meeting (March) they
plan to cut the Fed Funds rate
by .50% this year.

« At the end of March, the
futures market was pricing in
about .75% of cuts this year.

2025 Fed Funds Rate Per Futures Market by Fed Meeting Months
4.50%

4.28% ! 4.33%
4.25%
4.00%
3.75%
3.50%
3.25%

May 25 Jun 25 Jul 25 Sep 25 Oct 25 Dec 25

Upcoming Fed Meeting Months

SOURCE: BLOOMBERG AS OF 3/31/25



« The current rate of 4.1% is an extremely

low rate of unemployment by historical
standards.

- Fed Chair Powell recently stated that the
labor market remains solid, with their
estimate of the unemployment rate

trending only slightly higher to 4.4% this
year.

SOURCES: BLOOMBERG, BUREAU OF LABOR STATISTICS
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« Core Personal Consumption Expenditure

YoY is the Fed’s preferred inflation

gauge. Core excludes food and energy
components.

Core PCE YoY is currently at 2.8%, not
quite at the Fed’s 2% target, but far
below the 5.6% peak in 2022.

Economists surveyed by Bloomberg
expect Core PCE YoY will stay above the
Fed’s target and finish the full year of
2025 at 2.5%.

SOURCES: BLOOMBERG, BUREAU OF ECONOMIC ANALYSIS
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Treasury Rates Were Mixed for the Month of March
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WESTLAKE PORTER PUBLIC LIBRARY
MARCH 31,2025

Portfolio Summary Maturity Distribution Custodial Reconciliation

3.14 “VonTn

Weighted Average Yield to Maturity Beginning 4,553,311.40
Contributions/Withdrawals 0.00
Management Fees (625.00)
2.29 .
Weighted Average Maturity (Years) Sector Allocation Custodian Fees (28.26)
([ J U.S. Agencies 46.75%
Realized Gains Losses 0.00
[ J U.S. Treasuries 44.73%
0,
- Money Market Funds 435% Purchased Interest 0.00
2 1 2 ®  Negotiable CD's 417%
- Interest Received 1271933
Portfolio Effective Duration (Years)
ENDING 4,565,377.47

A

Weighted Average Life (Years)

Projected Monthly Income Schedule

AA+

Average Credit Rating

2026 Feb 2026 Mar 2026

6
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Position Statement

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKETPRICE GAIN/LOSS BOOK % OF s&p
cusip DESCRIPTION SETTLE DATE PARVALUE INTEREST  TOTALCOST MATURITY DATE MATURITY MARKET VALUE VALUE MV  RATING
WESTLAKE PORTER
PUBLIC LIBRARY
LGIP
. 08/31/2025 1990,085.26 100 000
139999999 STAR Ohio o0 199008526 520 1990,085.26 448 1 109005890 10900809 3033 A
1,990,085.26 1.00 0.00
LGIP TOTAL 1,990,085.26 .26 1,990,085.26 448 1 1990,085 99 199008599 3033 AAA
MONEY MARKET
FUNDS
FIRST AMER-GVT 08/31/2025 19891035 100 000 Aaa
31846567 OBLGZ 03/31/2025 198910.35 000 198910.35 423 ! 198910.35 19801035 03 AAA
MONEY MARKET 198,910.35 1.00 0.00
FUNDS TOTAL 198,910.35 0.00 198,910.35 423 1 198,910.35 19891035 303 AAA
U.S.TREASURIES
US TREASURY 0250 08/25/2021 98,289.06 9837 8203 Aaa
91282CAJO oo T Py 100,00000 o0 98,280.06 068  08/31/2025 153 083100 os20000 150 aoa
US TREASURY 4000 10/16/2023 6358066 99.89 134571 Aaa
91282CGLY o oniere02s 6500000 006 63,580.66 500  02/15/2026 321 6400000 catbony 099 e
US TREASURY 1625 01/11/2022 5537813 9737 (1,82618) Aaa
912828R36 Al Jutregee 5600000 o 5537813 146 05/15/2026 410 535000 o 082 paa
US TREASURY 0750 06/29/2021 4970117 96.29 (15656.64) Aaa
91282CCF6 P ey 50,000.00 onr 4970117 087  05/31/2026 426 Py 073 paa
US TREASURY 0875 06/29/2021 7491211 9622 (274512) Aaa
91282CCJ8 B s ey 7500000 e 7491211 090  06/30/2026 456 orees 0 e
US TREASURY 0625 08/25/2021 7430566 9568 (2548.82) Aaa
91282CCP4 o e ey 7500000 o0 74,305.66 082  07/31/2026 487 rees o 109 e
US TREASURY 0750 08/26/2021 7466016 9561 (295313) Aaa
91282CCWe Pl pey 7500000 o 7466016 084  08/31/2026 518 romey 109 o
US TREASURY 1625 0V/11/2022 565,345.90 9665 (2187H) Aaa
912828YGO oz Sune0e 56,000.00 o2 56,345.90 149 09/30/2026 548 saie00 soonaag 08t e
US TREASURY 1125 01/10/2022 5399023 9570 (1,35351) Aaa
91282CDG3 ST Y00 5600000 023 5399023 152 10/31/2026 579 520000 o) 080 e
US TREASURY 1250 01/07/2022 5435547 9550 (1,82832) Aaa
91282CDQ1 Al e 55,00000 ool 54,355.47 150 12/31/2026 640 soomme enesa) oo paa
US TREASURY 1500 07/12/2023 63,639.84 9575 338243 Aaa
912828278 oyl grareozs 7000000 o5 63,639.84 429 01312027 671 s7000 00 cooooas 102 paa
US TREASURY 2500 06/27/2023 56432.81 9734 196875 Aaa
91282CEF4 Py Sorennoes 60,000.00 28 5643281 423 08/31/2027 730 580100 shamn 089 e
US TREASURY 2625 07/13/2023 6630313 97.35 184296 Aaa
91282CET4 Pl grnare0es 70,000.00 P 66,30313 41 05/31/2027 791 s8iteon S 104 e
US TREASURY 3250 06/29/2023 5770781 9865 148125 Aaa
91282CEWT podlige ooese0es 60,000.00 e 5770781 430 06/30/2027 821 sorea0n ey 090 e
US TREASURY 2250 10/31/2022 6852539 96.30 369727 Aaa
9128282R0 podliae o202 7500000 o9 6852539 426 08/15/2027 867 7200000 BTG e
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Position Statement

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKETPRICE GAIN/LOSS BOOK %OF S&P
cusIP DESCRIPTION SETTLE DATE PAR VALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKET VALUE VALUE MV  RATING
91282CGC9 Ezs/;?g\sum 3875 %gggggg 90,000.00 91'328_'88 9132539 355  12/31/2027 1005 89}9&;?_'3; gi§>,5235".5329); 137 :f\‘f
91282CGH8 gﬁ;F/‘ZEQSURY 3500 gggigggg 7500000 75'032:83 7503809 349 01/31/2028 1036 . 4’282:82 75,2)83%3?33 113 ﬁf\‘f
91282CGPO gg/;gg;sum 4000 ggﬂggggg 7500000 74’3%%% 74,399.41 428 02/29/2028 1065 75,12?858 . 4,2;@? 115 ::f
91282CHA2 gzggg;sum 3500 %77’/23?;3822 55,000.00 53'285 gg 5328770 423 04/30/2028 1126 s 4’322:32 5;;2@_?3 083 /f:f
91282CHQ7 S%ESSQSURY 4125 1122//11‘;;2831 75,000.00 7459353 74,698.24 424 07/31/2028 1218 75;02(1’_'12 . 4‘252;1 115 ::f
9128284V9 gg/:;gg\sum 2875 1%282822 70,000.00 64'2%?688 64,25781 479 08/15/2028 1233 67’7;2;1 62:;‘;?2331 103 :;‘"j
91282CJAO gs /;g/Ez%SURY 4625 1122//11?;2821 7500000 75’920%78 7592871 427 09/30/2028 1279 76’;22:82 75;1275'3_37? 117 Z\f\‘f
91282CIN2 ﬁ%EEQSURY 4375 1122’/11‘%2822 75,000.00 75’2122'2(5) 7544915 427 11/30/2028 1340 76}?}_‘22 75’2;2_'33 116 ::f
91282CJW2 l(.)J?/;I;&ZI'ESSURY 4000 ggqggggg 7500000 74'11‘:’1%_18; 74,28198 432 O1/31/2029 1402 75’1228;2 71;’;35 115 AA:f
912828681 g;@gg\sum 2625 %88’/%672822 65,000.00 61'945'85 6194297 377 02/15/2029 1417 61,9%53'§2 61’952(2):;? 094 ﬁ:f
91282CEM9 gf,gE/EQSURY 2875 %88’/%%821 65,000.00 62'538'58 6253965 375 04/30/2029 1491 6. 422'22 6222‘5;2 095 ::f
91282CES6 (L)’ES)/E‘/'ZSSURY 2750 %88’/%%821 70,000.00 66'945’_'(7)8 66,945.70 375  05/31/2029 1522 66,828‘88 66;9:’5_7% 102 /f:f
91282CLRO ?OS/;F}ES\SURY 4125 ‘122//‘1?;2821 75,000.00 74'5;2051'23 74,92706 427 10/31/2029 1675 75’;28:;2 7‘1"22228 115 :;‘"j
91282CFY2 ﬁ?STOF/g\SURY 3875 1122//11%821 75,000.00 73'?37:'77; 7381444 427 11/30/2029 1705 . 4’722222 71;’3?2%%21 114 /i\f\‘f
91282CGJ4 gﬁ;ﬁ{ggsum 3500 ggqggggg 7500000 7212(7)'2(2) 7231802 435  O1/31/2030 1767 73’2?1'22 712'?1’5‘7‘_'5(2) 112 ::f
;’gxt‘sAsumEs 2,085,000.00 2’°3Z;%1_'_ﬂ 2,038,281.85 3.30 o71 204 4’122'_‘;3 2,0‘;’_2;?1'%? 3116 AA+
U.S.AGENCIES
3130AM7F3 g;ﬁgg\g‘s 0750 gg’/?;ggg 20000000 200'008:88 200,000.00 075  05/13/2025 43 199 ij’_g’g 203%%%%% 304 :\:f
3130AMYS5 g;ﬁsgg'ézo'%o 0(?7’/212;28;] 125,000.00 125'008:88 125,000.00 085  07/15/2025 106 123‘623'83 1;2%‘5%%% 188 /f:f
3136G44F7 gg%“g;ggg 0850 g;gggggg 390,000.00 390'008:88 390,000.00 055 09/30/2025 183 ngsgggg Sgggc‘)%z% 583 ::"j
3133EPWD3 ZZSSF QEZ';SSNKS 11%//11%822 65,000.00 64743‘58 64,743.25 504 04/20/2026 385 65’;2%3 . 47743;;2 100 /i\f\‘f
3130APB87 fg'/';sB/;g guoo }82‘5152821 100,000.00 99'738:88 99730.00 16 10/3/2026 561 o, 42?32 g‘é%%%% 145 ::i
880591EU2 TVA 2,875 02/01/27 118/’3252822 7500000 70'338_'83 7033088 497 02/01/2027 672 73’5(?:& 70,3’;,?;523 112 AA:f
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Position Statement

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKETPRICE GAIN/LOSS BOOK %OF S&P
cusIP DESCRIPTION SETTLE DATE PAR VALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKET VALUE VALUE MV  RATING
31424WAF9 (F)ﬁ?o’\f/Ez'; mg 4875 118//3232822 75,000.00 74’76(;_'88 7476750 497 04/01/2027 731 76’016(223 72’27%%28 116 m
31422XA69 E%“{}E?ﬁ,."?ﬁ 3340 ggﬂggggg 100,000.00 95’29888 95,20800 467 07/01/2027 822 98’322:8(5) gg”ggg:gg 150 m
3130ATHWO gg/ﬁgfz'\;'(s 4125 1%8};;822 7500000 74’418'53 7441928 430 09/10/2027 893 75;%222 . 43?3_2; 115 ::f
313BENWE3 Z%E?’SF %F/‘g"wcz'; BNKS 11%8};;822 7500000 75*213'58 7521825 431 10/27/2027 940 7512%_?2 75‘};2'22 115 /f:f
3130APTR6 5?552%21320 832];2833 65,000.00 57'533'38 57535.40 406 11/23/2027 967 60‘232;2 ;gggﬁg 092 ::f
3133EN3HI EEEQE/;‘?L FARM4.000 Hgg}gggg 65,000.00 64'773:88 64,779.00 408 11/29/2027 973 6. éosg..gg . 4’3%"@2 099 ::"j
880591EZ1 TVA3.87503/15/28 8;’;53;2822 70,000.00 69'7%6_’38 6973610 396 03/15/2028 1080 69’89"1%?3 69’;1;'323 106 /i\f\‘f
3133EPLD5 g%[;; 3225288”’(3 1122//11‘%2822 75,000.00 74'22‘7‘; 7419201 427 05/30/2028 1156 . 4’72322 . 482‘}1"‘;? 114 ::f
3130AWMNT SE'/LOBJ)??S 4375 %77/2%2822 55,000.00 55'143'88 55144.65 431 06/09/2028 1166 55’6;%3 55‘;?3:22 085 AA:f
3133EHUS0 ZZ?S’?SZAO?ESBNKS %88’/%672822 69,000.00 66'203:83 66,20998 383 12/20/2028 1360 66’122?3 66;%2_255; 101 ﬁ:f
3133EP5US zaiggnogésms g‘gﬁggi 60,000.00 59'598_'58 59,596.80 430  08/20/2029 1450 60'12%2:23 59238'28 092 ::f
3130AGDY8 gg/LOBgA;ggs 2750 %88’/%%833 65,000.00 62'003_'88 62,004.08 380 06/08/2029 1530 61’82‘;"22 62%811'%3; 094 /f:f
3133EPPF6 Zg@f&%mm ‘122//‘1?;2821 75,000.00 74'523'_'88 74,524.56 428 07/05/2029 1557 75’;%222 . 4’572‘2:22 115 :;‘"j
3133ERNCH ZE@’;’%Z@ BNKS %88//%%821 65,000.00 66’093'_'88 66,09460 375  08/01/2029 1584 65}38‘_32 eefgg:fo) 099 /i\f\‘f
3133ERSP7 giggggxgggsws 1122//11%822 75,000.00 72’493'58 7249463 429 09/10/2029 1624 73’32;?2 7 421‘_‘6';2 112 ::f
3130ATUT2 fgtﬁ’;gm 4500 1122//11%823 7500000 75'712%?2 7574476 429 12/14/2029 1719 76’3;%33 75’67‘:’2_'2; 116 AA:f
3133ENMT4 giggg‘g%ﬁgo?ggs gggggggg 75,000.00 67’?35‘? 67,804.02 426 02/01/2030 1768 & 453?3 6;2157'_7;5) 103 ﬁ:f
g':.i.ﬁfE"c'Es 2169,000.00 235,095 2135,367.75 297 798 2’136’333:22 2,13;1322_%‘: 3257 AA+
NEGOTIABLECD'S
066519QK8 gg/Norészr\gIngeso 85%2;282} 12500000 ‘24'378:88 124,375.00 075 08/05/2026 339 121’0?2583 1(23433?725%% 184 “//:
84287PJBY iggg :*OE/E;'Q?RBK 1%%?;2822 70,000.00 69‘682:88 69,685.00 495  10/17/2028 1296 69’73%_32 69’6;5153 106 m
#g%g:'- IABLECD'S 195,000.00 194,063:33 194,060.00 2.29 689 ; 90’7:;:22 1;2:32%1)83 291 NA



WESTLAKE PORTER PUBLIC LIBRARY | MARCH 31,2025

Position Statement

PRINCIPAL COST

UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKET PRICE GAIN/LOSS BOOK % OF S&P
cusIP DESCRIPTION SETTLEDATE PARVALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKET VALUE VALUE MV  RATING
WESTLAKE PORTER
6,555,462.73 4,90013
??J?{A_:.C LIBRARY 6,637,995.61 124243 6,556,705.21 355 583 6,560,362.66 655546273 10000 AA+
6,555,462.73 4,900.13
GRAND TOTAL 6,637,995.61 124248 6,556,705.21 355 583 6,560,362.86 655546273 10000 AA+
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Transaction Statement

NOACTIVITY DURING
CURRENT PERIOD

1
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Income/Dividend Received

INTEREST/DIVIDENDS

IDENTIFIER DESCRIPTION PAYMENT DATE POSTDATE RECEIVED
139999999 STAR Ohio 03/31/2025 03/31/2025 6,040.37
STAROHIO - TOTAL 6,040.37
INTEREST/DIVIDENDS

IDENTIFIER DESCRIPTION PAYMENT DATE POSTDATE RECEIVED
oo R
31846V567 FIRST AMER:GVT OBLG;Z 02/28/2025 03/03/2025 1,233.97
066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2025 03/05/2025 200.34
3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 03/10/2025 03/10/2025 131250
3130ATHWO FHLBANKS 4125 09/10/27 03/10/2025 03/10/2025 1,546.88
880591EZ1 TVA3.87503/15/28 03/15/2025 03/17/2025 1,356.25
3133EP5U5 FED FARM CR BNKS 4125 03/20/29 03/20/2025 03/20/2025 1,237.50
912828YG9 US TREASURY 1.625 09/30/26 03/31/2025 03/31/2025 446.88
3136G44F7 FANNIE MAE 0.550 09/30/25 '25 03/30/2025 03/31/2025 107250
91282CJA0 US TREASURY 4.625 09/30/28 03/31/2025 03/31/2025 1,734.38
91282CEF4 US TREASURY 2.500 03/31/27 03/31/2025 03/31/2025 750.00
31424WAF9 FARMER MAC 4.875 04/01/27 MTN 03/29/2025 03/31/2025 182813
USBANK-TOTAL 12,719.33

TOTAL 18,759.70
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Contribution/Withdrawals and Expenses

POST DATE PAR VALUE

TOTAL

WESTLAKE PORTER PUBLIC LIBRARY

CUSTODY FEE

03/25/2025 (28.26) (28.26)
CUSTODY FEE TOTAL (28.26) (28.26)
MANAGEMENT FEE

03/19/2025 (625.00) (625.00)
MANAGEMENT FEE TOTAL (625.00) (625.00)

13



WESTLAKE PORTER PUBLIC LIBRARY | MARCH 31,2025

Projected Income

For the Period April 01,2025 to March 31,2026

CUSIP DESCRIPTION POST DATE AMOUNT
3130APB87 FHLBANKS 1100 10/13/26 25 04/14/2025 550.00
84287PJB9 SOUTHERNFIRBK 4.850 10/17/28 04/17/2025 1692.85
3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 04/21/2025 1584.38
3133ENW63 FED FARM CR BNKS 4.37510/27/27 04/28/2025 1640.63
91282CLRO US TREASURY 412510/31/29 04/30/2025 1,546.88
91282CDG3 US TREASURY 112510/31/26 04/30/2025 309.38
91282CEM9 US TREASURY 2.875 04/30/29 04/30/2025 934.38
91282CHA2 US TREASURY 3.500 04/30/28 04/30/2025 962.50
APR2025 TOTAL 9,220.97
3130AM7F3 FHLBANKS 0.750 05/13/25 05/13/2025 750.00
912828R36 US TREASURY 1.625 05/15/26 05/15/2025 446.88
3130APTR6 FHLBANKS 1.320 11/23/27'25 05/23/2025 429.00
3133EN3H1 FEDERAL FARM 4.000 11/29/27 05/29/2025 1,300.00
3133EPLD5 FED FARM CR BNKS 3.875 05/30/28 05/30/2025 145313
MAY 2025 TOTAL 4,379.00
91282CET4 US TREASURY 2.625 05/31/27 06/02/2025 918.75
91282CES6 US TREASURY 2.750 05/31/29 06/02/2025 962.50
91282CCF6 US TREASURY 0.750 05/31/26 06/02/2025 187.50
91282CJN2 US TREASURY 4.37511/30/28 06/02/2025 164063
91282CFY2 US TREASURY 3.875 11/30/29 06/02/2025 145313
066519QK8 BANKUNIT 0.650 03/05/26'24 06/05/2025 204.79
3130AGDY8 FHLBANKS 2.750 06/08/29 06/09/2025 893.75
3130AWMN7 FHLBANKS 4.375 06/09/28 06/09/2025 1,20313
3130ATUT2 FHLBANKS 4.500 12/14/29 06/16/2025 1,687.50
3133EHUS0 FED FARM CRBNKS 2.820 12/20/28 06/20/2025 972.90
91282CCJ8 US TREASURY 0.875 06/30/26 06/30/2025 32813
91282CEW7 US TREASURY 3.250 06/30/27 06/30/2025 975.00
91282CGC9 US TREASURY 3.87512/31/27 06/30/2025 1,743.75

14
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Projected Income
For the Period April 01,2025 to March 31,2026

CUSIP DESCRIPTION POST DATE AMOUNT
91282CDQ1 US TREASURY 1.250 12/31/26 06/30/2025 34375
JUN 2025 TOTAL 13,515.19
31422XA69 FARMER MAC 3.340 07/01/27 MTN 07/01/2025 1,670.00
3133EPPF6 FED FARM CR BNKS 4125 07/05/29 07/07/2025 1,546.88
3130AMYS5 FHLBANKS 0.850 07/15/25'25 07/15/2025 53125
91282CCP4 US TREASURY 0.625 07/31/26 07/31/2025 234.38
91282CHQ7 US TREASURY 4125 07/31/28 07/31/2025 1,546.88
91282CJW2 US TREASURY 4.000 01/31/29 07/31/2025 1,500.00
91282CGJ4 US TREASURY 3.500 01/31/30 07/31/2025 1,312.50
9128287278 US TREASURY 1.500 01/31/27 07/31/2025 525.00
91282CGH8 US TREASURY 3.500 01/31/28 07/31/2025 1,312.50
JUL 2025 TOTAL 10,179.38
3133ENMT4 FED FARM CRBNKS 2.050 02/01/30 25 08/01/2025 768.75
3133ERNCH FED FARM CR BNKS 4125 08/01/29 08/01/2025 1,340.63
880591EU2 TVA2.87502/01/27 08/01/2025 107813
9128284V9 US TREASURY 2.875 08/15/28 08/15/2025 1,006.25
9128282R0 US TREASURY 2.250 08/15/27 08/15/2025 843.75
912828681 US TREASURY 2.625 02/15/29 08/15/2025 85313
91282CGL9 US TREASURY 4.000 02/15/26 08/15/2025 1,300.00
91282CAJO US TREASURY 0.250 08/31/25 08/31/2025 1,710.94
AUG 2025 TOTAL 8,901.57
91282CGPO US TREASURY 4.000 02/29/28 09/02/2025 1,500.00
91282CCW9 US TREASURY 0.750 08/31/26 09/02/2025 28125
91282CAJO US TREASURY 0.250 08/31/25 09/02/2025 125.00
066519QK8 BANKUNIT 0.650 03/05/26'24 09/05/2025 204.79
3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 09/10/2025 1,312.50
3130ATHWO FHLBANKS 4.125 09/10/27 09/10/2025 1546.88
880591EZ1 TVA3.87503/15/28 09/15/2025 1,356.25

15
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Projected Income

For the Period April 01,2025 to March 31,2026

CUSIP DESCRIPTION POST DATE AMOUNT
3133EP5US FED FARM CR BNKS 4125 03/20/29 09/22/2025 1,237.50
31424WAF9 FARMER MAC 4.875 04/01/27 MTN 09/29/2025 1,82813
3136G44F7 FANNIE MAE 0.550 09/30/25'25 09/30/2025 1,072.50
91282CJA0 US TREASURY 4.625 09/30/28 09/30/2025 1,734.38
91282CEF4 US TREASURY 2.500 03/31/27 09/30/2025 750.00
912828YG9 US TREASURY 1.625 09/30/26 09/30/2025 446.88
SEP 2025 TOTAL 13,396.04
3130APB87 FHLBANKS 1100 10/13/26 25 10/14/2025 550.00
84287PJB9 SOUTHERN FIRBK 4.850 10/17/28 10/17/2025 1,70215
3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 10/20/2025 1,684.38
3133ENW63 FED FARM CR BNKS 4.37510/27/27 10/27/2025 1,640.63
91282CDG3 US TREASURY 112510/31/26 10/31/2025 309.38
91282CEM9 US TREASURY 2.875 04/30/29 10/31/2025 934.38
91282CHA2 US TREASURY 3.500 04/30/28 10/31/2025 962.50
91282CLRO US TREASURY 4.12510/31/29 10/31/2025 1546.88
OCT 2025 TOTAL 9,230.28
912828R36 US TREASURY 1.625 05/15/26 11/17/2025 446.88
3130APTR6 FHLBANKS 1.320 11/23/27'25 11/24/2025 429.00
NOV 2025 TOTAL 875.88
3133EN3H1 FEDERAL FARM 4.000 11/29/27 12/01/2025 1,300.00
91282CJN2 US TREASURY 4.375 11/30/28 12/01/2025 1640.63
91282CFY2 US TREASURY 3.875 11/30/29 12/01/2025 145313
91282CET4 US TREASURY 2.625 05/31/27 12/01/2025 918.75
91282CES6 US TREASURY 2.750 05/31/29 12/01/2025 962.50
3133EPLD5 FED FARM CR BNKS 3.875 05/30/28 12/01/2025 145313
91282CCF6 US TREASURY 0.750 05/31/26 12/01/2025 187.50
066519QK8 BANKUNIT 0.650 03/05/26'24 12/05/2025 20257
3130AGDY8 FHLBANKS 2.750 06/08/29 12/08/2025 893.75
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WESTLAKE PORTER PUBLIC LIBRARY | MARCH 31,2025

Projected Income

For the Period April 01,2025 to March 31,2026

CUSIP DESCRIPTION POST DATE AMOUNT
3130AWMN7 FHLBANKS 4.375 06/09/28 12/09/2025 1,20313
3130ATUT2 FHLBANKS 4.500 12/14/29 12/15/2025 1687.50
3133EHU50 FED FARM CR BNKS 2.820 12/20/28 12/22/2025 972.90
91282CDQ1 US TREASURY 1.250 12/31/26 12/31/2025 34375
91282CCJ8 US TREASURY 0.875 06/30/26 12/31/2025 32813
91282CEW7 US TREASURY 3.250 06/30/27 12/31/2025 975.00
91282CGC9 US TREASURY 3.87512/31/27 12/31/2025 1,743.75
DEC 2025 TOTAL 16,266.09
31422XA69 FARMER MAC 3.340 07/01/27 MTN 01/02/2026 1,670.00
3133EPPF6 FED FARM CR BNKS 4125 07/05/29 01/05/2026 1,546.88
JAN 2026 TOTAL 3,216.88
3133ENMT4 FED FARM CR BNKS 2.050 02/01/30 25 02/02/2026 768.75
3133ERNCH1 FED FARM CR BNKS 4125 08/01/29 02/02/2026 1,340.63
91282CJW2 US TREASURY 4.000 01/31/29 02/02/2026 1,500.00
91282CGJ4 US TREASURY 3.500 01/31/30 02/02/2026 1,312.50
880591EU2 TVA2.87502/01/27 02/02/2026 107813
912828778 US TREASURY 1.500 01/31/27 02/02/2026 525.00
91282CGH8 US TREASURY 3.500 01/31/28 02/02/2026 1,312.50
91282CCP4 US TREASURY 0.625 07/31/26 02/02/2026 234.38
91282CHQ7 US TREASURY 4125 07/31/28 02/02/2026 1,5646.88
91282CGL9 US TREASURY 4.000 02/15/26 02/15/2026 1,419.34
9128284V9 US TREASURY 2.875 08/15/28 02/17/2026 1,006.25
9128282R0 US TREASURY 2.250 08/15/27 02/17/2026 843.75
912828681 US TREASURY 2.625 02/15/29 02/17/2026 85313
91282CGL9 US TREASURY 4.000 02/15/26 02/17/2026 1,300.00
FEB 2026 TOTAL 15,041.22
91282CGPO US TREASURY 4.000 02/29/28 03/02/2026 1,500.00
91282CCW9 US TREASURY 0.750 08/31/26 03/02/2026 28125
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Projected Income

For the Period April 01,2025 to March 31,2026

cusip DESCRIPTION POST DATE AMOUNT
066519QK8 BANKUNIT 0.650 03/05/26 ‘24 03/05/2026 200.34
066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2026 625.00
3130ATHWO FHLBANKS 4.125 09/10/27 03/10/2026 1,546.88
3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 03/10/2026 1,312.50
880591EZ1 TVA3.87503/15/28 03/16/2026 1,356.25
3133EP5U5 FED FARM CR BNKS 4.125 03/20/29 03/20/2026 1,237.50
31424WAF9 FARMER MAC 4.875 04/01/27 MTN 03/30/2026 182813
912828YG9 US TREASURY 1.625 09/30/26 03/31/2026 446.88
91282CJAO0 US TREASURY 4.625 09/30/28 03/31/2026 1,734.38
91282CEF4 US TREASURY 2.500 03/31/27 03/31/2026 750.00
MAR 2026 TOTAL 12,819.09
GRAND TOTAL 117,041.58
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Disclosure

Meeder provides monthly statements for its investment management clients to provide information about the investment portfolio. The information should not be used for audit or confirmation purposes. Please review your
custodial statements and report any inaccuracies or discrepancies.

Certaininformation and data has been supplied by unaffiliated third parties. Aithough Meeder believes the informationis reliable, it cannot warrant the accuracy of information offered by third parties. Market value may reflect
prices received from pricing vendors when current market quotations are not available. Prices may not reflect firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts are managed directly by the client and are not included in the accounts managed by Meeder. This
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Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are subject to credit and interest rate risk. The investment return and
principal value of an investment will fluctuate so that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance may be lower or
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Investment advisory services provided by Meeder Public Funds, Inc. Please contact us if you would like to receive a copy of our current ADV disclosure brochure or privacy policy.

© 2024 Meeder Investment Management
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WESTLAKE PORTER PUBLIC LIBRARY
Resolution 7-25
2026 Proposed Tax Budget

April 16, 2025
2026
2025 Tax 2025 Permanent ] Proposed Tax
Account Description 2024 Actual Budget Budget Budget Notes
REVENUE:

41200|PROPERTY TAX 5,145,133 5,030,000 5,178,560 5,100,000
42210 |PLF 1,414,324 1,300,000 1,476,249 1,400,000
42400 GRANTS 17,942 1,000 2,500 1,000
43100 |FINES & FEES 7,207 9,000 6,600 7,000
44100|INTEREST 218,538 60,000 146,875 80,000
46100 CONTRIBUTIONS 2,694 2,500 250 1,500
48000 FEES/MISC 97,761 75,000 90,050 75,000
49000 TRANSFERS -

REVENUE $ 6,903599 $ 6,477,500 $ 6,901,084 | $ 6,664,500

EXPENSES:

51000 |SALARIES 2,876,553 3,034,792 3,014,600 3,105,038 |3% salary increases
51410 OPERS 400,309 422,071 419,664 431,905
51610|INSURANCES 420,838 510,000 487,000 525,960 |assumes 8% health insurance rate increase
51620 MEDICARE 39,300 44,004 43,712 45,023
51630 WORKERS COMP 310 7,000 6,500 6,500
51640 UNEMP COMP - 5,000 750 1,000
51650 |FLEX SAVINGS PLAN - - - -
51910 WELLNESS 2,324 7,000 6,700 7,000
51920 EDUCATION 1,500 5,000 2,000 2,000

SUBTOTAL(PERSONNEL) $ 3,741,134 $ 4,034,867 $ 3,980,926 | $ 4,124,426
52110 COMPUTER SUPPLIES 16,566 20,000 11,000 12,000
52120 |LIBRARY SUPPLIES 26,274 32,000 27,750 29,000
52140|COPIER SUPPLIES 3,465 4,500 3,750 4,000
52150 | OFFICE SUPPLIES 5,389 8,000 7,400 7,500
52160 PROGRAM SUPPLIES 610 1,500 1,000 1,000
52170 |STAFF RECOGNITION 4,711 5,000 5,900 6,000
52210 |PROPERTY MAINT 12,839 25,000 17,000 18,000
52220|CUSTODIAL 14,753 20,000 15,000 16,000
52310|VEHICLE FUEL & PARTS 4,325 5,000 4,000 5,000

SUBTOTAL(SUPPLIES) $ 88,932 $ 121,000 $ 92,800 | $ 98,500
53110 |STAFF INTERNAL TRAINING 2,000 4,000 1,500 4,000
53120 | STAFF EXTERNAL TRAINING 15,549 30,000 26,900 28,000
53130 |MILEAGE - OTHER 127 750 300 750
53140 | BOARD INTERNAL TRAINING 506 750 500 750
53150 | BOARD EXTERNAL TRAINING 1,237 1,000 2,500 1,000
53210 | TELECOMMUNICATIONS 10,193 11,000 10,000 11,000
53220 POSTAGE 21,785 25,000 26,000 25,000
53230 |PRINTING & PUBLICITY 55,625 60,000 68,550 65,000
53240 DATACOMMUNICATIONS - - - -
53310 COMPUTER MAINT 91,858 115,000 112,000 115,000
53320 EQUIPMENT MAINT 9,908 11,000 15,700 15,000
53330|BLDG/PROPERTY MAINT 105,834 160,000 158,054 160,000
53340 | SECURITY ALARM 2,859 2,200 3,200 3,200
53410[INSURANCE 39,128 45,000 41,000 45,000
53510 RENT/LEASE 10,180 12,000 10,614 12,000
53610|UTILITIES 92,939 125,000 111,250 120,000
53710 CONSULTING SERVICES 9,902 30,000 16,000 16,000
53720 | SPEAKERS/PERFORMERS 18,011 18,000 15,335 15,000
53730|BANK FEES 25,046 32,000 28,500 29,000
53740|AUDIT FEES 69,757 81,500 74,500 74,500
53750 COLLECTIONS 2,364 3,300 3,000 3,300
53810 OHIONET -CATALOGING SOURCES 35,860 39,000 43,500 43,500
53820|ONLINE ACCESS FEES 7,102 8,000 7,450 8,000
53910|ILL DELIV SERVS 12,204 17,000 13,500 14,000

SUBTOTAL(SERVICES) $ 639,973 $ 831,500 $ 789,853 | $ 809,000
54000 |LIBRARY MATERIALS 719,292 763,230 776,000 799,280 J3% increase

SUBTOTAL(MATERIALS) $ 719,292 $ 763,230 $ 776,000 | $ 799,280
55410 |BLDG IMPROVEMT/INSTALLATIONS 9,597 15,000 5,000 5,000
55510 FURN/EQUIPMENT 3,614 10,000 3,000 3,000
55520 OPERATING HARDWARE - - - -
55530 OPERATING SOFTWARE 77,160 90,000 97,340 98,000

SUBTOTAL (CAPITAL) $ 90,371 $ 115,000 $ 105,340 | $ 106,000




2026

2025 Tax 2025 Permanent ] Proposed Tax
Account Description 2024 Actual Budget Budget Budget Notes
57110 MEMBERSHIPS-LIBRARY 16,311 25,000 17,500 25,000
57120 MEMBERSHIPS-BUSINESS 2,301 5,000 2,750 5,000
57220 |[ELECTION ASSESSMENT 67,451 - - -
57250|STATE SALES TAX 1,779 1,500 2,250 1,500
57510 REFUNDS 199 500 350 500
57900 | MISCELLANEOUS - - - -
58110 CONTINGENCY/OTHER - 25,000 20,000 20,000
funds needed for permanent improvement and
59910 | TRANSFERS 1,200,000 554,903 900,000 675,294 |automation fund projects
SUBTOTAL(OTHER) $ 1,288,042 $ 611,903 $ 942,850 | $ 727,294
TOTAL OPERATING EXPENSES $ 6,567,743 | $ 6,477,500 | $ 6,687,769 | $ 6,664,500
REVENUE LESS EXPENSES $ 335,856 | $ 0)| $ 213,315 (0)




Westlake Porter Public Library For the month of March/April 2025
DIRECTOR’S REPORT Submitted by: Andrew Mangels

Mission Moment

| spoke with two a patron about our ESOL and Citizenship classes. They let me know how
appreciative they are that the library is able to host these programs.

Meetings/Training/Programs

Connecting for Kids Advisory Board

Caroly L. Farrell Foundation Board meeting

General Staff Meeting — Incident Report Training, Budget Update, Strat Plan Update
Rotary

General Staff Meetings

Kiwanis meeting and pancake breakfast

Facilitated a tour for the State Librarian visiting Lorain Public Library, WPPL, Rocky River PL, CCPL
Brooklyn Branch, CPL MLK Branch, Heights Library, and Shaker Heights Public Library

Art Fest Planning
Foundation Gala Planning
Met with staff member re: leadership development

Library Services for Patrons with Dementia/Alzheimer's — | will be using our zoom account to host
an ALA program highlighting Riedner Grant winners and what they have done around this topic

Legislative Day with Heather Feenaughty, Bob Plantz, and Tianyi Krupka — we did not get to meet
with our legislators but did meet with their aides

Met with a Kent St MLIS student to answer questions about WPPL for her school project
Meeting with the Director for Meals on Wheels
Building Services Department Meeting

Friends/Foundation

Friends — They are donating another $1,000 to the library to facilitate programming in the Pavilion.

Foundation — Gala planning is moving along rapidly. We need help recruiting sponsors and getting
quality raffle items.

Safety and Security

| obtained surplus CPAP and cold compress supplies from a medical office and made them
available to staff. All of them were taken and thus kept out of a landfill.

15 Incident Reports were written in March

Three involved one or more of the same juvenile patrons. Two involved the same adult patron.
Six were for Disruptive Behavior

Three lliness/Accident

Three Harassment

Two for Patron Assist/Policy Issue,

One for Banned patron in Library

Five occurred in YA, two took place in the Quiet Room, Two each in Ref and Quiet Reading room,
and one each in the pavilion, restroom lobby, lobby, YS, parking lot, and by phone.

27333 Center Ridge Road = Westlake, OH 44145

Andrew Mangels, Director



DIRECTOR’S REPORT April 2025

Building Services

Report to Follow

Other Projects/Planning

Renovation — The renovation is complete all except for lettering signage at the inside material return
wall, library card sign up station, and “Holds”.

Strat Plan — An update was given at the Board Retreat.

Dispatches From the Field

Feedback date: 3/8/2025

A patron stopped by the YS desk to share her excitement about the Lovevery Kits. She had a
toddler with her and mentioned that she had previously subscribed to receive the kits and
absolutely loved them. However, it became too expensive to maintain the subscription. She is so
thankful that we now offer them, allowing her to check them out for her family.

Feedback date: 3/9/2025

Patron called to set up a passport appointment for her husband. She said we do a great job at
WPPL and she got her passport here prior. We are so friendly and helpful and she wants her
husband to come here to get his photo for his renewal. She wouldn't send him anywhere else.
Feedback date: 3/12/2025

A patron stopped by the circ desk to tell me he's been coming here for a long time and always
thought the library was really nice. Now with the new renovations, he would say it's very classy! He
was excited to learn that the second floor is now open for patron's.

Feedback date: 3/14/2025
[Patrons] came in the library to get books. They commented how great our library is. They live in
[another city] but like our library better because we have such a wide selection of books.

Feedback date: 3/24/2025
Excellent! The staff is always friendly & very helpful. | love Maker Space and appreciate the many
resources there.

Feedback date: 3/25/2025

| see so much liberal propaganda. Books on Black History Month, Ukraine, Ramada, and many
Igbtq for children books. Enough w/ the D.E.I. Why not feature books on American culture, heross
[sic], and conservatism. The library is nice but the liberal director thinks everyone needs to learn to
be radical like him. Just Know you have God fearing, American loving, white men who use the
library also.

Feedback date 3/25/2025

I am writing to commend you on your library staff. | use the library often and have always received
help whenever | have asked. | am writing at this time to tell you what a great experience | had in
making a sign for the Westlake Garden Club in the Maker's space. The staff was very enthusiastic
about the Maker's space functions. | worked primarily with Adrien, who was so knowledgeable and
helped with every step of designing and printing the sign.

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145
Andrew Mangels, Director 4/11/2025




DIRECTOR’S REPORT April 2025

Feedback date 4/2/2025

I meant to tell you last night that Erin helped learn how to download books last week. She did a
great job.

Feedback date 4/5/2025

Noticed on the screen that the public library is closed in observance of Easter. When | asked, | was
told that the library doesn’t close for other religious holidays (e.g. Eid or Diwali, etc.). | am curious
why a public library would observe Easter, but not other religious holidays.

Feedback date: 4/7/2025

Monica called to tell us how much she loves the library and how much it means to her. She's been
coming here ever since she was a kid. She said she wrote to her Representative on our

behalf. She said we have so many great resources and she brings her son here all the time.

Feedback date: 4/9/2025
A patron stopped by the desk and said, "The new sorter is the coolest thing ever!"

Feedback date: 4/9/2025
A mom with her kids told me, "This sorter is better than watching Costco make the pizza.
My kids love it!"

From Google Reviews:

*kkkk

This library is huuuuge @2 They recently remodeled and it's beautiful. Plenty of computers. The
Maker Space has a 3D printer station, a recording studio, wow..And many programs to choose
from, for kids and adults. Even vending machines.

*kkkk

Friendly and helpful employees. Great selection of books, movies, and magazines. #1 library on the
west side.

*kkkk

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145
Andrew Mangels, Director 4/11/2025




WESTLAKE PORTER PUBLIC LIBRARY
Resolution 7-25
2026 Proposed Tax Budget

April 16, 2025
2026
2025 Tax 2025 Permanent | Proposed Tax
Account Description 2024 Actual Budget Budget Budget Notes
REVENUE:

41200 PROPERTY TAX 5,145,133 5,030,000 5,178,560 5,100,000
42210 PLF 1,414,324 1,300,000 1,476,249 1,400,000
42400 GRANTS 17,942 1,000 2,500 1,000
43100 FINES & FEES 7,207 9,000 6,600 7,000
44100 INTEREST 218,538 60,000 146,875 80,000
46100 CONTRIBUTIONS 2,694 2,500 250 1,500
48000 FEES/MISC 97,761 75,000 90,050 75,000
49000 TRANSFERS -

REVENUE $ 6903599 $ 6,477,500 $ 6,901,084 | $ 6,664,500

EXPENSES:

51000 | SALARIES 2,876,553 3,034,792 3,014,600 3,105,038 3% salary increases
51410 OPERS 400,309 422,071 419,664 431,905
51610 INSURANCES 420,838 510,000 487,000 525,960 Jassumes 8% health insurance rate increase
51620 MEDICARE 39,300 44,004 43,712 45,023
51630 WORKERS COMP 310 7,000 6,500 6,500
51640 UNEMP COMP - 5,000 750 1,000
51650 FLEX SAVINGS PLAN - - - -
51910 WELLNESS 2,324 7,000 6,700 7,000
51920 EDUCATION 1,500 5,000 2,000 2,000

SUBTOTAL(PERSONNEL) $ 3,741,134 % 4,034,867 $ 3,980,926 | $ 4,124,426
52110 COMPUTER SUPPLIES 16,566 20,000 11,000 12,000
52120 LIBRARY SUPPLIES 26,274 32,000 27,750 29,000
52140 COPIER SUPPLIES 3,465 4,500 3,750 4,000
52150 OFFICE SUPPLIES 5,389 8,000 7,400 7,500
52160 PROGRAM SUPPLIES 610 1,500 1,000 1,000
52170 STAFF RECOGNITION 4,711 5,000 5,900 6,000
52210 PROPERTY MAINT 12,839 25,000 17,000 18,000
52220 CUSTODIAL 14,753 20,000 15,000 16,000
52310 VEHICLE FUEL & PARTS 4,325 5,000 4,000 5,000

SUBTOTAL(SUPPLIES) $ 88,932 $ 121,000 $ 92,800 | $ 98,500
53110 STAFF INTERNAL TRAINING 2,000 4,000 1,500 4,000
53120 STAFF EXTERNAL TRAINING 15,549 30,000 26,900 28,000
53130 MILEAGE - OTHER 127 750 300 750
53140 BOARD INTERNAL TRAINING 506 750 500 750
53150 BOARD EXTERNAL TRAINING 1,237 1,000 2,500 1,000
53210 TELECOMMUNICATIONS 10,193 11,000 10,000 11,000
53220 POSTAGE 21,785 25,000 26,000 25,000
53230 PRINTING & PUBLICITY 55,625 60,000 68,550 65,000
53240 DATACOMMUNICATIONS - - - -
53310 COMPUTER MAINT 91,858 115,000 112,000 115,000
53320 EQUIPMENT MAINT 9,908 11,000 15,700 15,000
53330 BLDG/PROPERTY MAINT 105,834 160,000 158,054 160,000
53340 SECURITY ALARM 2,859 2,200 3,200 3,200
53410 INSURANCE 39,128 45,000 41,000 45,000
53510 RENT/LEASE 10,180 12,000 10,614 12,000
53610 UTILITIES 92,939 125,000 111,250 120,000
53710 CONSULTING SERVICES 9,902 30,000 16,000 16,000
53720 SPEAKERS/PERFORMERS 18,011 18,000 15,335 15,000
53730 BANK FEES 25,046 32,000 28,500 29,000
53740 AUDIT FEES 69,757 81,500 74,500 74,500
53750 COLLECTIONS 2,364 3,300 3,000 3,300
53810 OHIONET -CATALOGING SOURCES 35,860 39,000 43,500 43,500
53820 ONLINE ACCESS FEES 7,102 8,000 7,450 8,000
53910 ILL DELIV SERVS 12,204 17,000 13,500 14,000

SUBTOTAL(SERVICES) $ 639,973 $ 831,500 $ 789,853 | $ 809,000
54000 LIBRARY MATERIALS 719,292 763,230 776,000 799,280 ]3% increase

SUBTOTAL(MATERIALS) $ 719,292 $ 763,230 $ 776,000 | $ 799,280
55410 BLDG IMPROVEMT/INSTALLATIONS 9,597 15,000 5,000 5,000
55510 FURN/EQUIPMENT 3,614 10,000 3,000 3,000
55520 OPERATING HARDWARE - - - -
55530 OPERATING SOFTWARE 77,160 90,000 97,340 98,000

SUBTOTAL (CAPITAL) $ 90,371 $ 115,000 $ 105,340 | $ 106,000




2026

2025 Tax 2025 Permanent| Proposed Tax
Account Description 2024 Actual Budget Budget Budget Notes
57110 MEMBERSHIPS-LIBRARY 16,311 25,000 17,500 25,000
57120 MEMBERSHIPS-BUSINESS 2,301 5,000 2,750 5,000
57220 |[ELECTION ASSESSMENT 67,451 - - -
57250 |STATE SALES TAX 1,779 1,500 2,250 1,500
57510 REFUNDS 199 500 350 500
57900 | MISCELLANEOUS - - - -
58110 | CONTINGENCY/OTHER - 25,000 20,000 20,000
funds needed for permanent improvement and
59910 | TRANSFERS 1,200,000 554,903 900,000 675,294 Jautomation fund projects
SUBTOTAL(OTHER) $ 1,288,042 $ 611,903 $ 942,850 | $ 727,294
TOTAL OPERATING EXPENSES $ 6,567,743 | $ 6,477,500 | $ 6,687,769 | $ 6,664,500
REVENUE LESS EXPENSES $ 335,856 | $ 0)| $ 213,315 (0)




