
 
Regular Board Meeting 

April 16, 2025  6:30 p.m. 

AGENDA 

6:30 – 6:40  Call to Order 
 Minutes 

 Regular Meeting:  March 19, 2025 
 Communications 

 Received to Date: Feedback Form 4/5/2025 re: Easter Closing 
 Public comments (if any) 
 Awards:  Bright Idea Award, Katie Salis and I Made a Difference Adrien Krajnik 
 Staff Members 

6:40 – 7:30 Administrative Reports 
 Amendments to Administrative Reports 
 Manager’s Report – Katie Cooley, Adult Services Manager  
 PR/Marketing  
 Assistant Director 
 Financial/HR 
 Director 

7:30 – 7:45 Board Reports 
 Board President 

7:45 – 8:10 New Business 
 Resolution 7-25 -  2026 Tax Budget 
 Other 

Executive Session: Topic 

Adjournment 
 

Upcoming Events 
April 24, 8:45-9:45 and 4-5 Anniversary Pastry 

May 8:  Trustee Dinner 
May 21:  Regular Board Meeting 
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Regular Meeting:   
Date:  March 19, 2025 
Attendees: Trustees Staff 

Lauren Golick 
Tianyi Krupka  
Jason Nolde 
Will Perry 

Robert Plantz 
Peter Schindler 
 

Andrew Mangels 
Jana Nassif 
CJ Lynce 
Heather Feenaughty 
Karen Hunt 

Connor Hazeldine 
Anjelica Garcia 

 
The Board met in the Board Room of Westlake Porter Public Library.  Will Perry called the meeting 
to order at 6:30 pm. 
Minutes 
Peter Schindler moved to approve the minutes from the Regular Meeting of February 19, 2025.  
Tianyi Krupka seconded the motion.  All present were in favor. 
Will Perry welcomed Anjelica (Jelly) Garcia to the meeting.  Jelly introduced herself and said 
everyone calls her Jelly.  She is a dog mom who moved here from Massachusetts four years ago.  
She is very happy to be here. 
Jelly Garcia left the meeting at 6:35 pm. 
Communications 
There were no new communications. 
Public Comments 
There were no public comments. 
Administrative Reports 
There were no amendments to the Administrative reports.   
Manager’s Report  
Connor Hazeldine, IT Manager, reported he has replaced all computers that were incompatible 
with Windows 11 and updated all machines that were compatible with Windows 11.  The project 
came in $13,000 under budget.  He was able to reuse old staff computers for catalog stations, 
which saves the Library approximately $3,000 a year in licensing costs and is more reliable than 
the old system. 
In 2025 Mr. Hazeldine will be updating the video conferencing systems in the meeting rooms. 
He continues to make security upgrades to protect our network.  He has segmented our network 
so that if we were breached, the criminals couldn’t get very far.  Connor also continues with 
phishing tests to educate staff on security risks. 
Lauren Golick asked if the Library has separate cybersecurity insurance?  This Fiscal Officer 
reported we do. 
Peter Schindler congratulated Connor on his recent I Made a Difference Award for acting quickly 
to protect equipment when the pipes burst. 
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PR/Marketing Report 

The PR/Marketing Report for February was delivered with the agenda.  Heather Feenaughty, 
PR/Marketing Manager, reported she has been working on several community relationships.  One 
of which is working with Meals on Wheels to get out the word of our Outreach Services.  We will 
also be promoting literacy efforts with bookmarks in juvenile holds. 
Jason Nolde asked how the initiative to increase the number of staff blogs is going?                        
Ms. Feenaughty reported that is ongoing.  Two or three additional blogs have been introduced 
but this is a place where we can always expand. 
Jason Nolde also asked if PR is preparing information for Legislative Day?  Ms. Feenaughty 
explained the Director will bring the Annual Report and she is also putting together additional 
information and working on something from the makerspace that can be left with the 
representatives. 
Assistant Director’s Report 

The Assistant Director’s Report for February was delivered with the agenda. 
CJ Lynce, Assistant Director, reported with the completion of the renovation projects, he has been 
able to connect again with the managers and staff at their department meetings where he has 
been showcasing the cooking cart. 
He has also been working on the Metabase stats and adding information.  The new report shows 
the changes made to Hoopla are going the way we thought it would and it is refreshing to see the 
projections were accurate. 
Search Ohio will be upgrading their software later this year which will necessitate about a three 
month downtime where we will not be able to borrow or lend items through Search Ohio.  We will 
still be able to get books through traditional ILL.  It is not quite as fast but will allow us access to 
materials we might not own. 
Financial/HR Reports 
The HR and Financial Reports for February were delivered with the agenda.   
The Fiscal Officer highlighted the preliminary final costs for the renovation project came in 
$175,000 less than our budget.  Also, we did receive donations to help fund the project. 
Jason Nolde complimented the administration on doing a great job managing the latest renovation 
projects. 
Director’s Report 

 IMLS  
IMLS (Institute of Museum and Library Services) impacts our Library because they set the 
statistics public libraries must collect each year.  In addition, federal dollars would be distributed 
to the states which then disperse to individual libraries through LSTA grants.   
 Friends 
The Friends free cart has returned on select days and times. 
 Foundation 
The Gala will be held on June 6.  Foundation members are working on sponsorships and getting 
the word out about purchasing tickets. 
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 Safety and Security 
In March two girls were seen fighting in the Pavilion surrounded by ten children egging them on 
and filming the fight.  Security protocols were followed. 
 Construction Update 
The final shelving has been installed and looks great.  We have received lots of positive comments 
on the renovations.  The HVAC system is still being assessed. 
Bob Plantz moved to accept the Administrative Reports.  Lauren Golick seconded the motion.  All 
present were in favor. 
Board Reports 
Will Perry reminded the Board of the Spring Retreat on April 12.  The Director suggested the 
following topics for the retreat: 
 Review the Auditor of States policies for the board. 

Revisit the information on best practices for conducting a board meeting presented by 
Marti Peden at the Fall Retreat. 

 Review the Collection Development Policy 
Discuss what statistics the Board would like to see or not see and the merits of using 
Metabase. 
The Ohio legislature has approved virtual meetings and voting.  We will need to develop 
a policy and procedure in order to implement virtual meetings. 
Revisit the original space plan to review what we have accomplished and determine if 
there is anything remaining to be done. 
Peter Schindler asked to discuss the Board’s mission and vision. 

New Business 
 Motion to amend Public Policy and Procedures (PPPM) Section 6.4 Holds Policy 
Bob Plantz moved to amend PPPM Section 6.4 Holds Policy.  Jason Nolde seconded the motion.   
Mr. Lynce explained this change will make the procedure more efficient administratively. 
All present were in favor. 
 Motion to approve the addition of a 24 hour/week 310 IT Sr. Associate position 
Peter Schindler moved to approve the addition of a 24 hour/week 310 IT Sr. Associate position.  
Tianyi Krupka seconded the motion. 
Connor Hazeldine explained this person would provide more support during more hours and allow 
him time to devote his knowledge and skills to larger projects. 
All present were in favor. 
 Motion to approve the Myrna Chelko Award Recipient 
Lauren Golick moved to approve the Myrna Chelko Award Recipient.  Tianyi Krupka seconded 
the motion. 
The Director explained the recipient will be announced at the annual Volunteer Reception. 
All present were in favor. 
 Motion to approve the Thomas A. Fox Award Recipient 
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Jason Nolde moved to approve the Thomas A. Fox Award Recipient.  Peter Schindler seconded 
the motion. 
The Director explained the recipient will be announced at the annual Volunteer Reception. 
All present were in favor. 

Resolution 6-25 – Transfer of Funds from the General Fund 101 to the Permanent 
Improvement Fund 450 and Automation Fund 475 

Bob Plantz moved to accept Resolution 6-25 – Transfer of Funds from the General Fund 101 to 
the Permanent Improvement Fund 450 and Automation Fund 475.  Lauren Golick seconded the 
motion. 
The Fiscal Officer explained this transfer was budgeted for in the 2025 Permanent Budget. 
Roll call vote followed:  Lauren Golick – yes, Tianyi Krupka – yes; Jason Nolde – yes, Bob Plantz 
– yes, Peter Schindler – yes, Will Perry – yes. 
 Executive Session:  Employment 
Jason Nolde moved to enter Executive Session to discuss employment at 8:35 pm.  Bob Plantz 
seconded the motion.   
Roll call vote followed:  Lauren Golick – yes, Tianyi Krupka – yes; Jason Nolde – yes, Bob Plantz 
– yes, Peter Schindler – yes, Will Perry – yes. 
Peter Schindler left the meeting at 9 pm. 
 End Executive Session 
Lauren Golick moved to leave Executive Session at 9:49 pm.  Jason Nolde seconded the motion. 
Roll call vote followed:  Lauren Golick – yes, Tianyi Krupka – yes; Jason Nolde – yes, Bob Plantz 
– yes, Will Perry – yes. 
 
Adjourn 
The meeting adjourned at 9:50 pm. 
 
 
 

Recorded by:  Karen Hunt, WPPL Sr. Administrative Associate 

Attested by: 

   

Will Perry, WPPL Board President   Tianyi Krupka, WPPL Board Secretary 
 



Feedback date 4/5/2025  
  
Noticed on the screen that the public library is closed in observance of Easter.  When I 
asked, I was told that the library doesn’t close for other religious holidays (e.g. Eid or 
Diwali, etc.).  I am curious why a public library would observe Easter, but not other religious 
holidays.  
  
 
Dear Mr. Ratani, 
 
Thank you for your question regarding the library being closed on Easter but not for other 
religious holidays.  It is really a combination of a long-standing tradition, a belief that visits 
to the library would be extremely low because many people, for religious reasons or 
otherwise view it as a day to be with their families and, while not a great or compelling 
reason, it is in line with other libraries including Cuyahoga County Public Library (Bay 
Village). 
 
It is a very good question, and it is not something that we have had meaningful discussions 
with the Board of Trustees about.  I will most certainly share your question with our Board 
at our upcoming meeting. 
 
Sincerely, 
 
Andrew Mangels, Director 
Westlake Porter Public Library 
andrew.mangels@westlakelibrary.org 
440-250-5450 
 



Adds/WeedsRef Sample Visitors
Registration Elec Usage Mtg Rms

March 2025
Programs Personnel Payroll SummTop Makerspace

MONTHLY CIRCULATION, 2021 - PRESENT
2021 2022 2023 2024 2025 %INC/DEC

January 56,030 70,245 70,931 74,087 73,236 -1%
February 60,747 65,239 66,714 68,953 68,902 0%
March 71,034 69,915 74,701 75,624 77,849 3%
April 66,482 71,134 69,906 71,644
May 65,203 66,320 68,705 72,046
June 75,635 71,367 73,439 75,823
July 74,130 74,532 74,923 79,097
August 75,280 75,223 73,283 78,244
September 67,307 66,792 68,526 71,102
October 69,976 68,636 71,704 71,962
November 67,226 67,403 67,046 70,715
December 68,969 66,910 66,068 70,534
ANN'L TTL 818,019 833,716 845,946 879,831 219,987 1%
AVE CIRC/ 68,168 69,476 70,496 73,319 73,329 0%

TOTAL CIRCULATION
ADULT YA JUV TOTAL LAST YR %INC/DEC

BOOKS FICTION 9,108 1,456 15,050 25,614 26,277 -3%
NONFIC 8,142 234 5,737 14,113 13,380 5%
LG PRINT 2,041 -- -- 2,041 2,032 0%
WORLD LANGUAGES 40 -- 50 90 113 -20%

AV SUBTTL 19,331 1,690 20,837 41,858 41,802 0%
BLURAY 1,860 -- 323 2,183 1,919 14%
BLURAY 4K 163 -- 13 176 114 54%
BOOK CD 601 1 47 649 716 -9%
DVD 6,002 -- 1,289 7,291 8,023 -9%
DVD/CD-ROM -- -- -- -- -- ---
LAUNCHPAD -- -- 78 78 62 26%
LAUNCHPAD View -- -- 9 9 4 125%
MUSIC CD 2,087 -- 156 2,243 2,009 12%
PLAY/VIEW -- -- -- -- 3 -100%
PLAYAWAY 262 11 152 425 447 -5%
ROKU 3 -- -- 3 9 -67%
VIDEO GAMES 631 -- 1,737 2,368 1,925 23%
OTHER 4 -- 478 482 28 1621%
SUBTTL 11,613 12 4,282 15,907 15,259 4%

ELECTRONIC Comics Plus 22 -- -- 22 21 5%
Flipster 420 -- -- 420 347 21%
Great Courses 1 -- -- 1 1 0%
HOOPLA/Comics 221 -- -- 221 214 3%
HOOPLA/eAudio 1,858 -- -- 1,858 1,929 -4%
HOOPLA/Bingepass 69 -- -- 69 63 10%
HOOPLA/eBooks 907 -- -- 907 1,135 -20%
HOOPLA/Flex 60 -- -- 60 108 -44%
HOOPLA/Music 214 -- -- 214 301 -29%
HOOPLA/MOVIE/TV 625 -- -- 625 797 -22%
IndieFlix -- -- -- -- -- ---
KANOPY 558 -- -- 558 457 22%
OVD/DAB 3,856 309 248 4,413 3,387 30%
OVD/EBOOK 5,004 408 568 5,980 5,155 16%
OVD/Magazines 1,554 -- -- 1,554 1,166 33%
Press Reader 345 -- -- 345 247 40%
QELLO 1 -- -- 1 2 -50%

-- -- -- -- -- ---
-- -- -- -- -- ---

SUBTTL 15,693 717 816 17,248 15,330 13%
INSTRUMENT 10 -- 7 17 11 55%
GAMES 32 -- 115 147 168 -13%
EQUIPMENT 86 -- 2 88 35 151%

128 0 124 252 214 0%
OTHER PER 1,036 23 158 1,217 1,478 -18%

LAPTOPS 121 -- -- 121 112 8%
WiFi Hotspots 70 -- -- 70 73 -4%
EQUIPMT -- -- -- -- -- ---
OTHER 3 2 19 24 472 -95%
SUBTTL 1,230 25 177 1,432 2,135 -33%

ILL SRCHOHIO 1,089 -- -- 1,089 816 33%
ILL 49 -- -- 49 68 -28%
CPL LANG -- -- -- -- -- ---
SUBTTL 1,138 0 0 1,138 884 29%

UNACCOUNTED -- -- -- 14 0 0%
TOTAL 49,133 2,444 26,236 77,849 75,624 3%
SELF CHECK 20,387 21,385 -5%

26% 0%
66% 0%

CIRCULATION DETAIL
DATE CIRC HRS OPEN CIRC/HR Highest: Monday, March 31

HIGHEST March 31 2,789 12 232
LOWEST March 9 968 4 242 Lowest: Sunday, March 9
BUSIEST March 2 1,658 4 415
SELF-CHECK CIRCULATION TOTAL = 20,387 Busiest: Sunday, March 2

TOTAL CHECK-INS THIS MONTH = 0
Services

SEARCH OH/OH LINK Passports 137
Borrowing (From) 756 Photos 191
Lending (To) 438

CURRENT COLLECTION SIZE BY FORMAT

Circulation Total

NON-
TRADITIONAL

SELF CHECK Percentage of Total Circ
SELF CHECK Percentage of Bldg Circ

ITEMS ADDED TO & WEEDED FROM COLLECTION THIS MONTH

I. INFORMATION AND MATERIALS TRANSACTIONS

WESTLAKE PORTER PUBLIC LIBRARY
Monthly Statistical Summary

4/10/2025 Page 1 of 8 Brd Stats 2025



Adds/WeedsRef Sample Visitors
Registration Elec Usage Mtg Rms

March 2025
Programs Personnel Payroll SummTop Makerspace

WESTLAKE PORTER PUBLIC LIBRARY
Monthly Statistical Summary

PREV NET NEW NET % TOTAL ITEMS % TOTAL
ADULT 126,410 127,286 66.50% BOOKS 118,053 61.67%
YOUNG ADULT 7,814 7,776 4.06% AV 51,629 26.97%
JUVENILE 55,425 56,337 29.43% ELECTRONIC 21,354 11.16%
TOTAL ITEMS 189,649 191,399 OTHER 380 0.20%

TOTAL 191,416
REGISTRATIONS

ADULT YA JUV TOTAL % OF TTL
DEPT'L 61 0 0 61 0%
WESTLAKE 11,613 448 1,622 13,683 48%
CUY. CO. 8,652 136 307 9,095 32% USERS HOURS
OUT OF CO. 5,416 97 208 5,721 20% ON-SITE 10,107 #REF!
TOTAL 25,742 681 2,137 28,560 REMOTE 150 #REF!
% OF TTL 90% 2% 7% TOTAL 10,257 #REF!
REGISTRATIONS ADDED THIS MONTH = 274
REGISTRATIONS THIS YR VS. LAST YR.
Prev Year 24,680 651 1,823 27,154
% INC/DEC 4% 5% 17% 5%

TOTAL VISITORS THIS MONTH PUBLIC MEETING ROOM USE
THIS YEAR LAST YEAR INC/DEC TIME PERIOD MORNING AFTERNOON EVENING TOTAL

LIBRARY 22,616 22,999 -2% AVAILABLE 182 217 136 535
ARTWALK DOOR 260 524 MEETINGS 73 52 56 181
DRIVE-UP 1,641 1,972 -17% % IN USE 40% 24% 41% 34%
TOTAL 24,517 25,495 -4% TOTAL MEETING ROOM ATTENDANCE 3,287

REFERENCE SAMPLING
2021 2022 2023 2024 2025 %INC/DEC FROM TO

January 10,052 17,886 22,903 21,380 21,777 2% SAMPLING DATE(S)
February 11,816 16,773 20,945 22,629 21,357 -6% DAY(S) OF WEEK
March 14,237 20,687 24,327 25,495 24,517 -4% HOURS OPEN
April 12,949 19,530 20,694 25,135 TOTAL QUESTIONS
May 13,745 19,694 22,738 22,460 QUESTIONS/HOUR
June 17,452 22,054 23,355 24,144
July 19,448 22,002 23,066 25,588
August 19,168 21,829 22,460 29,114
September 17,726 20,062 21,056 22,772
October 19,959 21,776 24,877 25,207
November 17,707 20,025 21,634 22,591 PUBLIC PROGRAMS
December 19,045 18,952 19,345 20,408 NUMBER ATTEND AVE ATT.
ANN'L TTL 193,304 241,270 267,400 286,923 67,651 -3% ON-SITE 98 2,343 24
AVE Visits/MO 16,109 20,106 22,283 23,910 22,550 -6% OFF-SITE 41 852 21

NEW USERS APPOINTMENTS ATTENDANCE
January 30 164 210
February 25 147 187
March 25 253 226
April
May
June
July
August
September
October
November
December
ANN'L TTL 80 564 623
AVE Visits/MO 27 188 208

PERSONNEL CHANGES THIS MONTH PAYROLL SUMMARY
HIRED PAYROLLS THIS MONTH: 2

HOURS DATE TOTAL PAID HOURS 9,544.25
40 Mar 3 59.65

1 Employee(s) 1.00 FTE
RESIGNED

POSITION HOURS DATE

0 Employee(s) 0.00 FTE
TRANSFERRED
NAME FROM POSITION HOURS TO POSITION HOURS DATE

0 Employee(s)

FTE (INCL. SUB HRS)

NAME

Monthly Visits 2021 to Present

MAKERSPACE

NAME POSITION
Anjelica (Jelly) Garcia Bldg Svs. Sr. Asst. II

ELECTRONIC USAGE: SUMMARY TABLE

Borrowers

II.  PROGRAMS & SERVICES

III.  SUPPORT AND ADMINISTRATIVE STATISTICS

Total Electronic usage includes OPLIN Resource usage 
figures, which are not broken down to On-Site & Remote 
usage statistics.

0

50

100

150

200

250

300

Makerspace

MAKERSPACE NEW USERS MAKERSPACE APPOINTMENTS MAKERSPACE ATTENDANCE
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LAST YEAR CURRENT YR % CHANGE
March 75,624 68,902 -9%
E-Resources 15,330 15,683 2%
Circ to Date 218,664

% OF CIRC
BluRay BOOKS CDs DVD MAGAZINES VIDEO GAMES

3% 53% 3% 10% 1% 3%

Monthly Cardholdlers                                          Monthly Visits

LAST YEAR CURRENT YR LAST YEAR CURRENT YR
27,154 28,262 25,495 21,357

LAST YEAR CURRENT YR
NEW USERS APPOINTMENTSATTENDANCE NEW USERS APPOINTMENTS ATTENDANCE

0 151 184 25 147 187

PROGRAMS ATTENDANCE PROGRAMS ATTENDANCE
ADULT 62 1,044 64 860
YA 10 51 14 188
CHILDREN 97 3,674 74 1,736

DELIVERIES TOTAL CIRC DELIVERIES TOTAL CIRC
69 1,117 70 1,202

CURRENT YEAR
MORNING AFTERNOON EVENING TOTAL

MEETINGS 65 39 60 164
ATTENDANCE 1275 673 923 2,871

LAST YEAR
MEETINGS 44 40 42 126
ATTENDANCE 789 694 998 2481

FILLED  CHECKED OUT FILLED CHECKED OUT
779 669 756 750

Search OH shut

Search OH shut down during KOHA migration

BORROWING (From):

LAST YEAR CURRENT YEAR
LENDING (To): 0 438

Monthly Meeting Room Usage

MONTHLY OHIO LINK/SEARCH OH
LAST YEAR CURRENT YR

LAST YEAR CURRENT YR

Monthly Outreach

LAST YEAR CURRENT YR

March 2025

 MAKERSPACE

Monthly Programming



Services
Passports 388
Photos 499

I. INFORMATION & MATERIALS TRANSACTIONS

0 250,000 500,000 750,000 1,000,000 1,250,000 1,500,000

THIS YR

LAST YR

219,987

218,664

0

219,513

0

228,443

0

213,211

YEAR TO DATE CIRCULATION

1st QTR
2nd QTR
3rd QTR
4th QTR

73,236 68,902

77,849

10,000
20,000
30,000
40,000
50,000
60,000
70,000
80,000
90,000

100,000
110,000
120,000
130,000
140,000
150,000

CIRCULATION TOTALS: 2021- 2025

2021

2022

2023

2024

2025

WESTLAKE PORTER PUBLIC LIBRARY
First Quarter 2025
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WESTLAKE PORTER PUBLIC LIBRARY
First Quarter 2025

Westlake 48%

Cuyahoga County 32%

Out of Cuyahoga Co.
20%

REGISTERED BORROWERS BY RESIDENCE

Adult 95%

Young Adult 2% Juvenile 3%

REGISTERED BORROWERS BY AGE

0 9,000

This Year

Last Year

0

0

0

TOTAL ANNUAL INQUIRIES Estimated Total

--

There was no reference study completed in the first 
quarter of this year or last year 

BOOKS
54%

AV
21%

E-MEDIA & 
OTHER

25%

CIRCULATION BY FORMAT

BOOKS 59%

AV 29%

E-MEDIA & OTHER
12%

COLLECTION BY FORMAT

19%

23%

5%14%

39%

26%

25%
5%

17%

27%

BOOK CIRCULATION V. HOLDINGS

Adult NonFiction
Adult Fiction
Large Print
Youth NonFiction
Youth Fiction

Holdings

Circulation

0%

55%
17%

17%

8% 0%

3%

0%

51%

12%

24%

10%
0%

3% AUDIO-VISUAL 
CIRCULATION V. HOLDINGS

Video
DVD
BLURAY
Music CD
Audio Books
CD-ROM
Other AV

Holdings

Circulation
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WESTLAKE PORTER PUBLIC LIBRARY
First Quarter 2025

II.  PROGRAMS & SERVICES

III.  SUPPORT & ADMINISTRATIVE STATISTICS

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

WEB SITE VISITORS THIS
YEAR

0.0

0.2

0.4

0.6

0.8

1.0

1.2
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10,050

10,100

10,150

10,200

10,250

10,300

10,350

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

ELECTRONIC SEARCHES TOTALS

USERS

FULL-TIME
44%

PART-TIME 49%

SUB/TEMP
22%

FULL- VS. PART-TIME POSITIONS
ADMIN

17%

ADULT 26%

BUILDING 9%

CIRC 23%

TECH/CD 13%
YOUTH 12%

Full Time Equivalent by Dept

6,119

6,486

2,843

4,435

0 2,000 4,000 6,000 8,000 10,000 12,000

This year

Last Year

PUBLIC PROGRAMS ATTENDANCE

ON-SITE OFF-SITE

0

5,000

10,000

15,000

20,000

25,000

30,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Visitors per Month

2025 DRIVE-UP 2025 LIBRARY 2024 DRIVE-UP 2024 LIBRARY
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LAST YEAR CURRENT YR % CHANGE

First Quarter 218,664 219,987 1%
E-Resources 45,706 49,615 9%

BOOKS BluRay DVD CDs MAGAZINES VIDEO GAMES
% OF CIRC 53% 3% 10% 3% 1% 3%

LAST YEAR CURRENT YR LAST YEAR CURRENT YR
27,154 28,560 69,504 67,651

NEW USERS APPOINTMENTS ATTENDANCE NEW USERS APPOINTMENTS ATTENDANCE
78 405 507 80 564 623

PROGRAMS ATTENDANCE PROGRAMS ATTENDANCE
ADULT 185 2,972 150 2,477
YA 42 516 36 431
CHILDREN 264 7,433 254 6,054

491 10,921 440 8,962

DELIVERIES TOTAL CIRC DELIVERIES TOTAL CIRC
202 3,095 180 2,574

MORNING AFTERNOON EVENING TOTAL
MEETINGS 180 124 158 462
ATTENDANCE 3,408 2,351 2,512 8,271

MEETINGS 136 131 135 402
ATTENDANCE 2,080 2,225 2,733 7,038

BORROWING (From): 1,599 2,324
LENDING (To): 0 1,421

MAKERSPACE

First Quarter 2025
Year to Date Circulation

                     CARDHOLDERS                         Monthly Visits

LAST YEAR CURRENT YEAR

Programming
LAST YEAR CURRENT YEAR

LAST YEAR

Year to Date OHIO LINK/SEARCH OH

Outreach

LAST YEAR CURRENT YEAR

LAST YEAR CURRENT YEAR
BORROWING (From):
LENDING (To):

Meeting Room Usage
CURRENT YEAR



Page 
Reach Page Visits

New 
Page 

Follows
Reach Profile 

Visits

New 
Follower

s
Jan 9,264 1,181 12 Jan 713 122 16
Feb 4,391 995 14 Feb 898 105 12
Mar 7,755 764 19 Mar 540 87 16
Apr Apr
May May
Jun Jun
Jul Jul
Aug Aug
Sep Sep
Oct Oct
Nov Nov
Dec Dec

Followers

Jan 1,597
Feb 1,593
Mar 1,586
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Page 
Views Sessions Users New 

Visitors % New Return 
Visitors % Return

Jan 42,781 25,175 13,374 3,495 26.1% 9,879 73.9%
Feb 43,010 23,696 12,259 3,339 27.2% 8,920 72.8%
Mar 45,938 26,031 13,364 3,430 25.7% 9,934 74.3%
Apr  - 0  - 
May  - 0  - 
Jun  - 0  - 
Jul  - 0  - 
Aug  - 0  - 
Sep  - 0  - 
Oct  - 0  - 
Nov  - 0  - 
Dec  - 0  - 

Social Media and PR Dashboard

Reach - The number of people who had any 
content from our Page or about our Page enter 
their screen.

Reach - The number of people who had any 
content from our profile or about our profile 
enter their screen.

*Viewing analytics 
on X requires 
paying for a 
premium account 
as of June 2024. 



27333 Center Ridge Road • Westlake, OH  44145
Heather Feenaughty, PR/Marketing Manager

Westlake Porter Public Library
PR/MARKETING REPORT

For the month of: March 2025
Submitted by: Heather Feenaughty

Mission Moment

In celebration of the National Holiday Tradition called ‘April Fools,’ created a fictitious story about Story 
Scents. This proved to be a pleasant prank and was well received by the community. Some staff even 
admitted to thinking it was real and were grateful they do not have to spray books with horse scent.
Projects

WPPL in the News
Elaine wrote a press release about National Library Week and a featurette on Bethany, our 
Young Adult Librarian.
[See attached scans for news stories.]

PR inside and outside the library   
New holds signage replaced old cracking signage to be more branded and readable.

  
National Library Week promotions. Created a large banner for the lobby (pictured below) to 
be hung during the week. Hung our giant pencil to make it look like it wrote on the banner
with help from Building Services (Duane). Promoted the week and events via social media, 
eNewsletter, poster, slide, and website. Posted photographs of each winner for Patron 
Appreciation Week. Gave away seeded pencils and webcam covers to patrons throughout 
the week. 

Attended Legislative Day hosted by OLC in Columbus, Ohio.
Created some temporary emergency signage in case of events such as internet outages 
and ‘Out of Order’ for service desks.
Installed new vinyl wall meeting room signs for the ongoing signage project in the meeting 
room wing.
Promoted the open Tech Services and IT positions on social media, web and eNewsletter.
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 Assisted in photo shoot with Millstone of the newly renovated spaces. 
 Facilitated and ensured quality control for the new quote signage installed at the Circulation 

Desk and Ask Us Desks. These quotes were removed during the renovations and needed to 
be replaced. 

 Promoted Financial Literacy Month via web, newsletter, and social media. 
Community, Ads and Sponsorships 

 Reserved banner time over Hilliard Blvd for the Summer Library Challenge (June 2-16) and 
Library Card Sign Up Month (September 2-15). 

 Attended Rain and Garden Show 
 Promoted Cleveland Film Festival as part of the ongoing partnership with CIFF. 
 Attended Dollars for Scholars event and notified winner of “Librarian for a Day” 

 
Web 

 Posted tornado drill information and the Staff Favorite Things video (with music) on BTS, as 
well as other staff information updates as needed. 

 Updated the National Library Week page, including embedding a submission form for Patron 
of the Day and adding new artwork for the theme. Updated the Financial Literacy Month 
page.  
 

Print: 

 Notes for June/July 2025 is in progress. This issue will be 16 pages rather than the typical 
12 to accommodate the Summer Library Challenge, STEAM Week, and the Art Festival. 

Email 

 Sent the World at War Forum Email to specialized list. It had 130 recipients and an open 
rate of 61.54% (80 opens).  
 

Digital Marketing Stats: 
Email Blasts: 4 emails in March– Avg 38.65% open rate (increased 0.19% from February) 
New Book Emails: 4 emails in March– Avg 50.07% open rate (decreased 0.15% from February) 
 
Social stats for the month of March: 
 
• Facebook: 5061 page likes 
• X:1590 followers 
• Instagram: 1481 followers  
 
Website Stats for March: 
• Number of sessions: 26,048 
• Number of users:  13,389 
• Average session: 0:59 
 
Top 5 pages 

1. Home Page: 21,805 
2. Events: 9,720 
3. Download and Stream: 1,579 
4. Kids & Parents: 897 
5. Job Openings: 781 
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For the month of: February/March 2025
Submitted by: CJ Lynce

Adult Services

Mission Moment: Katie Salis, Business Librarian, received the following note of gratitude:

I hope you are doing well. I wanted to take a moment to express my heartfelt thanks for your 
kindness and for offering your assistance when I reached out about filing the BOIE. I truly 
appreciate your willingness to help, especially as I navigate this process.
Your support means a great deal, and it was refreshing to encounter someone who is so 
helpful and genuinely caring. Thank you once again for your generosity.

A facility that Sarah visits, Brookdale Gardens of Westlake, asked to schedule a library visit/tour 
and bring a bagged lunch. A group of 8 patrons and 2 caregivers came on 3/2. We did a short tour 
but discussed library materials during lunch. Patrons were so excited to see the library in person as 
they have not been here before. A patron said “I feel like a kid in a candy store!” They were excited 
to browse the collection and check out books. They looked at the makerspace and are planning to 
set up a time for a group to do some projects there. The patrons had very nice comments about 
how great our materials are and how beautiful our facility is.
Programming:
Adult Services hosted 19 regular programs with 521 attendees, and 19 Outreach programs with 235 
attendees. The Makerspace hosted an additional 3 programs with 22 attendees for a total of 778 
attending some program offered by Adult Services staff. 

We also had 2 Bloodmobile sessions with 160 donors. University Hospitals facilitated a First Aid 
and Stop the Bleed course with 13 in attendance. 

This month’s 3 Library Speaker Consortium programs had a total of 72 views.

Program title + attendance Hosted by Program Survey Comments
Horror Film Club: 10th Anniversary! - 17 Erin Manning
Citizenship Classes: 3/3: 5; 3/5: 5; 3/12:
7;3/19: 4; 3/24: 6; 3/26: 5; 3/31: 2 = 34

Facilitated by 
H.O.P.E. Center

American Red Cross Bloodmobile: 3/3: 
72; 3/24: 88

Red Cross –
coordinated by 
Andrea Tarolli

Heartsaver First Aid and Stop the Bleed: 
13

University 
Hospitals –
coordinated by 
Trina Thomas

Dealing with Pain and Arthritis - 40 Evelyn Finley “I received some good 
suggestions to reduce my 
arthritis pain.”

Protecting Your Nest Egg - 20 Katie Salis with 
Alex Menassa 
from Szarka 
Financial

Estate Planning - 22 Katie Salis with 
David Herwerden 

Future program ideas: 
“Advanced Estate Planning; 
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of WestPoint 
Wealth 
Management, LLC 

Ways to avoid Probate; what 
documents do you need to 
avoid assets problems when 
obtaining Medicaid; More in 
depth of trusts; How to put 
Transfer on Death on House 
Deed.” 
“A lot of info to soak in. Some 
info I had no idea.” 

Customizing Your Grant Proposal - 8 Katie Salis with 
David Holmes of 
Candid 

 

Grounds for Discussion- 24 Andrea Tarolli with 
Brandon Riggs 
from Rising Star 
Coffee 

 

Jewelry Workshop with Evelyn - 7 Evelyn Finley  
3D Small Wood Egg Acrylic Painting - 10 Evelyn Finley “We love this class and want 

more.” 
Let’s Talk! Spanish Language Social Hour 
- 8 

Frances 
Brawner/Programs 
Team 

 

Make Your Own Cat Toy - 8 Jamie Novak “More cat programs!” 
“More events like this!” 

Makerspace Foundations: CNC 
Orientation- 4 

Adrien Krajnik “Very clear instructions and 
knowledgeable. I always enjoy 
learning a new skill here.” 

Digital Transfer Stations: Analog to Digital 
- 20 

Adrien Krajnik “Unbelievable -- Did not expect 
the Library to have this 
equip(ment).” 
“Awesome program! I've been 
waiting for something like this 
for years! Thank you!” 

Print a Pot - 10 Adrien Krajnik “Very interesting. The teacher 
did a good job!” 

Craft Club – 6 Jamie Novak & 
Elizabeth 
Bernhofer 

 

Honoring St. Patrick’s Day - 17 Erin Manning with 
Dr. Joel Keller 

 

A General History of Cleveland: 1796 to 
the Present - 95 

Chad Statler with 
Doug Imhoff 

“Great speaker - able to hear 
throughout the room. Thank 
you for providing this program.” 
“Brought back a lot of memories 
of things I’ve seen and done.” 

World at War Forum: An Evening with 
Eleanor Roosevelt - 150 

Chad Statler and 
Women in History 

“This was awesome! So much 
information and anecdotes you 
don't always hear! Also, very 
timely, lots to think about in 



ASSISTANT DIRECTOR’S REPORT  April 2025 

WESTLAKE PORTER PUBLIC LIBRARY  27333 Center Ridge Road  Westlake, OH 44145 
CJ Lynce, Assistant Director  4/10/2025 

today's world. Thank you for 
having this. I also saw Helen 
Keller!! Wonderful!!” 
“Absolutely wonderful, the best 
I’ve seen!” 

Adult Creative Writing Group: Spring is 
Here edition – 7 

Victoria Vogel  

Community Center Outreach: Senior 
Storytime - 9 

Erin Manning  

Tuesday Evening Book Club (IN 
PERSON & ON ZOOM): “Hand the Moon” 
by Jeannette Walls - 24 

Elizabeth 
Bernhofer 

Summary below 

Wednesday Afternoon Book Discussion: 
"The Wager” by David Grann - 15 

Katie Salis  

Thursday Night Book Club: “A Bakery in 
Paris” by Aimie K. Runyan - 12 

Diane Dillon  

True Crime Book Club: “Did You Hear 
What Eddie Gein Done” by Eric Powell- 7 

Chad Statler  

Environmentalism Book Club: “How to 
Give Up Plastic” by Will McCallum - 7 

Elyse Kaderli  

Virtual Author Talk: Dan Heath – “Reset: 
How to Change What’s Not Working” - 29 

Library Speakers 
Consortium 

 

Virtual Author Talk: Clara Bingham “The 
Movement” -14  

Library Speakers 
Consortium 
 

 

Virtual Author Talk: Jennifer Weiner 
“The Breakaway” - 29 

Library Speakers 
Consortium 

 

Outreach Programs: “It Came From 
Ohio!” - 16 sessions, 191 attendees; 
“Forgotten Women of History” at 
Community Center – 27 attendees; 
Fred Rogers at Farrell Foundation – 8 
attendees 

Sarah Beebe See below for narrative 
report.  

Tuesday evening book discussion 
On March 11 we discussed Hang the Moon by Jeannette Walls - a historical fiction novel set in 
Virginia during Prohibition that follows the punchy Sallie Kincaid as she grapples with returning 
home after exile, finding her footing as head of the family business, and running whiskey to 
Roanoke.  

Overall, most members liked the book. Members who disliked the book found the writing to be 
lacking, while others remarked that Walls writes with a sense of humor that was also seen in her 
memoir The Glass Castle. This story was inspired by the Tudors and one member outlined the 
various parallels between the book and the real dynasty, which brought a new perspective to the 
conversation as we considered the characters' motivations. We discussed the mountain mentality 
that was prevalent in the fictional community of Claiborne County - a commitment to hard work and 
tradition, self-sufficiency, and a distrust of outsiders. Many residents of Claiborne were treated as a 
commodity - such as when Chalky was forced to marry the widow of the man he killed - but Sallie's 
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return and rise to power showed that she was able to see humanity in the people she was charged 
with leading. One member described Sallie as being a model of “perseverance with grace." While 
Sallie had opportunities to marry throughout the book, the story concluded with her remaining single 
and independent - everyone liked that. There were 24 of us and we gave the book 3.82 out of 5 
stars. 

Study Room Usage 
The study rooms had 423 individual bookings for January, with 640 people using the spaces.  

Digital Conversion Stations 
The VHS converter had 28 bookings; 1 person used the audio conversion station; and 1 reservation 
was made for the slide converter.  

Test Proctoring 
There were not any exams proctored during March.  

My Librarian Requests 
There were no specific My Librarian requests during the month of March.  

Westlake High School Health Fair 
On March 18th, Trina Thomas and PR Manager, Heather Feenaughty, attended the Westlake High 
School Wellness Day. An estimated 100 people stopped by the table. Students enjoyed taking a 
look at 3D sample prints, as well as entering a raffle for a WPPL mug containing fuzzy socks, 
WPPL pen, magnet, carabiner, and a chip clip. There were 4 winners.  

Also given away to table-visitors were sensory stickers, web cam privacy covers, and assorted 
library brochures and information.  

NorthStar Digital Literacy 
There were no new users of NorthStar Digital Literacy in March. We have a total of 141 unique 
users, with 256 assessments having been taken, historically. Users have spent a total of 213 hours 
interacting with learning modules and taking assessments.  

Innovation Specialist 
Adrien Krajnik, Innovation Specialist, conducted a total of 24 one-on-one technology support 
programs this month.  

33 patrons took the survey in March, all in paper format. The most requested kind of technology 
programming continues to be Microsoft Office, Microsoft Excel, and Smartphone (beginner). The 
most requested level of instruction continues to be beginner and intermediate. As of this month, 
afternoon programming appears to be the most desired, but that could be due to the fact that 
surveys were made available to patrons who were currently attending an afternoon program.  

One-on-one Appointment Statistics: 

Type Count 

Windows 11 1 

PC 4 
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Excel 5 

Android Phone 1 

MS Word 2 

Digital Transfer 7 

Canva 2 

eSignatures 1 

Canava 1 

Grand Total 24 

Outreach  
Sarah’s program this month was titled “It came from Ohio!” and discussed famous people, 
inventions, and famous firsts. Most participants were born and raised in Ohio and enjoyed learning 
more about their home state and sharing their stories. Sarah did this program at 16 facilities with a 
total of 191 participants. Sarah did a program at the Farrell Foundation with 8 participants about 
Mister Rogers which was very well received. Sarah also did a program about Forgotten Women of 
History at the Westlake Community Center with 27 participants and brought children’s books about 
the women discussed in the program. Many participants were taking notes during the presentation 
to do further reading about these women.  

Arden Courts 13 
Belvedere of Westlake 6 
Concord Reserve 15 
Fairmont 15 
Devon Oaks 10 
Gardens of Westlake 9 
Huntington Woods 10 
Lifecare Center of Westlake 33 
Rae Ann Suburban 9 
Rae Ann Westlake 13 
Westlake Assisted living 10 
Westlake Village Assisted 13 
Westlake Village Care Center 9 
Westlake Village memory care 10 
Vitalia of Westlake 10 
Vitalia of Westlake memory care  6 
The Farrell Foundation  8 
Westlake Community Center  27 
Total 226 

Blogs 
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 Classics Challenge: Children’s Classics – Erin Manning 
 Happy 222nd Birthday, Ohio! - Sarah Beebe 
 Environmentalism Book Club Resources – Elyse Kaderli 
 Explore History Through Graphic Novels – Chad Statler 
 Cat + Manga – Erin Manning: 6 views 

Displays 

 Witch Trials – Alyssa Alcorn 
 Once Upon a Crime – Elyse Kaderli 
 Women’s History – Evelyn Finley 
 The Library is the Place to Bee – Elizabeth Bernhofer 
 Ireland – Clare Neubert 
 Be Seen Reading Green – Katie Salis 
 Tax Forms  
 Library Speakers Consortium – Erin Manning 
 Bulletin Board: Mars – Diane Dillon 
 Display Case: Ireland - Katie Salis  
 Display Case: Book Clubs in a Bag (What’s Not to Love?) - Diane Dillon 

Makerspace 

Mission Moment:  
Jamie Novak has been teaching a nine- and ten-year-old how to hand sew! They took to the 
instructions faster than most! It was fun to teach a younger group, which may inspire future 
programs geared toward this audience.  

Makerspace Activities 
The Makerspace welcomed 226 attendees to 253 appointments during the month of March, 123 of 
which were with 1-on-1 guidance and instruction. The staff in the Makerspace processed 240 3D 
prints through the queue. The space also had 25 new users register to use the Makerspace.  

Two students from the transition program at the Westlake High School visited Makerspace on 
March 29th. They received a tour and completed the heat press/sublimation project on a tote bag.  

Makerspace acquired a new 3D printer. The Bambu PS1 Combo with AMS has the capability to 
create 3D prints with up to four colors. Multicolor prints unfortunately result in a lot of filament being 
wasted as the nozzle purges between color shifts. To recycle this filament, Innovation Specialist 
Adrien Krajnik developed a plan to create usable objects from it. He also created a spreadsheet for 
logging the cost of the print vs the waste filament vs the flush objects. The topic will be revisited 
next year with this data in mind. Adrien has trained Makerspace staff on this tracking system. 

Makerspace Associate Mary Kay Palazzo developed a survey to gauge feedback from Makerspace 
users. The feedback has produced the following comments: 

 “We had a wonderful time using the 3D printer! Thank you for this wonderful resource. We 
will definitely be back!” 

 “On my first time here, the staff (everyone!) was really knowledgeable, friendly, patient, 
helpful, and awesome!!! 129% excellent. The Makerspace concept is a tremendous 
resource/idea! I hope it keeps expanding as more and more people find out about it.” 
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 “I am always amazed by the staff peoples kindness and knowledge base. They are so 
helpful and help me make my ideas come to life.” 

 “Staff is amazing and guides us through the process. They are very knowledgeable (which is 
great because we are not!). Thank you for helping us make these awesome projects!” 

Sewing 101: Make Your Own Cat Toy! (3/8/25) -Jamie 
Novak taught this Sewing 101 class where 8 patrons 
learned how to hand sew their own mouse cat toy. 
Everyone had pre-cut mouse pattern pieces made of felt, 
a needle, and embroidery thread. They learned how to 
thread our needle, separate embroidery floss, and tie a 
quilters knot, as well as how to sew a running stitch. Once 
almost completed sewing, they stuffed the toys with fiber 
fill. 

Makerspace Foundations: CNC Orientation (3/4/25) -- Adrien showed patrons the basics of using 
V-Carve, Easel and the CNC router itself walking them through the process of making a coaster for 
each patron, carved with their initials in the font of their choice. All attendees are now welcome to 
make CNC appointments for their own projects and have been added to the Vectric WPPL 
Makerspace for V-Carve login credentials. 4 patrons attended this program which was the 
maximum allowed. 

Print a Pot (3/18/25)— Adrien curated 6 options of different planter pots for patrons to choose from 
and have printed in the color of their choice. He created a handout document with pictures of each, 
as well as a large picture of the color matrix for ease of selection. He also printed an example of 
each pot so that patrons could see and touch each one. He bought 10 mini succulents from Gale's 
for the patrons to put in their printed pots. 10 patrons attended this program. 

Digital Transfer Stations: Analog to Digital (3/27/25) -- Adrien gave a presentation for 20 
attendees about the different digital transfer equipment available at the library, highlighting its 
location in the library, what patrons should bring to use the equipment, and what they need to do to 
gain access to it. The presentation was followed by a short Q&A. 

Circulation 

Mission Moments: 
Jessica and Jennifer were at the Circ desk when a longtime patron came up and told them 
she was so happy and excited because she had just received her new passport in the mail, 
and she wanted to say thank you for all our help. 3/24  

Passports: 137 passport applications were accepted, and 191 passport pictures were taken.  
After-Hours Lockers were used by 73 users to pick up 105 items. 

The Express items have been moved back to where they were pre-construction. The books are on 
the front side of the shelf leading into the Reading Room and the DVDs are now spread out as they 
were before, taking up two shelves instead of one.  

A camera was installed in the sort room to help troubleshoot any issues that come up with the 
autosorter. 
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Tech will begin working on changing Juvenile Kits with 2 barcodes (one barcode on the book, one 
on the CD) to one barcode. When we come across these in the sort room we will change the status 
to repair and place them on the repair shelf. We are not pulling these from the floor at this time. 

Collection Development/Technical Services 

The new Loverevery kits were debuted in on 2/26. They have been exceptionally popular, with 45 
checkouts since launch. 

Adjustments to the staff-side Koha catalog search were completed. The changes make the keyword 
search more flexible, so results are returned that are very similar to the exact words what were 
searched. The new search also ignores punctuation such as commas and apostrophes in titles; 
previously a missing or misplaced apostrophe would cause a search to fail. 

Information Technology 
 Installed a new computer for the Assistant Director. 
 Multiple ports on the courtesy charging station were not working, this was due to the internal 

charger being defective. I installed a new phone charger internally, I also eliminated some of 
our Micro-USB cables, and added additional USB-C and Lightning cables. 

 Installed additional USB-C cables throughout the libraries’ charging stations. 
 Installed an RFID Reader, Receipt Printer, and Barcode scanner at the new Discharge desk 

in Circulation. 
 Tested our SIP connected devices after the Koha Update on 03/07. 
 Found an issue with the line running to our Assistant Adult Services Manager’s office, had 

Building Services run a new line to the closet. 
 Installed an overhead camera in the sort room to monitor the sorter for technical/mechanical 

issues 
 Installed 2 new Security Cameras in newly publicly accessible areas. 
 On 03/19 Outlook access via Google Chrome stopped working forcing many staff to use 

Firefox as an alternative. Microsoft fixed the issue at approximately 4:00pm after 
approximately 2 and a half hours. 

 The copier near ask us started suffering from print quality issues late Friday 03/28, on 
Monday our copier vendor came out and replaced the black drum. Over the weekend it was 
restricted to Scanning and Faxing only. 

 On 03/29 we had a small piece of plastic dislodge on the Incline Convery of the sorter which 
blocked one of the sensors, this caused the incline conveyor to continuously run which 
prevented the buffer from emptying returned materials. I removed the sensor and cleared 
out the loose plastic before re-installing the sensor and confirming alignment. 

 Increased the Inactivity lock time on the Design PCs in the Makerspace to 45 minutes. 
 Moved the Copier and associated furniture down closer to the Video Games  
 Installed a new computer at the Stand-Up Circulation Desk Station 

Youth Services 

Mission Moments: From Holly:  

The new universal changing table has been put to good use! A patron with a tween child 
with special needs was very complimentary and grateful that we now have this important 
addition to the restroom. She told Meg how much she appreciates it and thanked us 
repeatedly for thinking of the needs of others.  
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Programming Highlights: 
Cat hosted Let’s Draw Seussical Creatures! For 27 participants. She shared a little about the 
process of drawing and then led the group through creating their own drawings. They all drew The 
Cat in the Hat, Horton the Elephant and Sam-I-Am. The group had a great time and came away 
with excellent drawings.  

Holly hosted Fun Science Friday all about Wild Weather, including the science behind clouds, 
rain, wind and tornadoes for 34 participants. The group sang about the water cycle, made thunder 
during a pretend thunderstorm and everyone made a tornado tube to take home.  

 

Emily hosted Tapestry Weaving: You and Me for 17 participants and reported that she had a lot of 
very creative weavers. This program encouraged collaboration between an adult and child. From 
Emily: the kids were very deliberate with the colors they chose and the patterns they created. All but 
one child seemed to be totally engrossed in their projects during the entire program. One parent 
reflected about how meditative and relaxing the act of weaving can be and another patron remarked 
how much she enjoyed attending the program with her granddaughter. 

Jessica hosted You and Me Printmaking for 12 participants. This program was for a smaller party 
due to the materials needed, but the program itself went really well. The tools were new to 
participants but the feedback she had was all positive.  

Fran and Holly staffed the SAT Practice Test helping Sylvan Learning Center set up laptops and 
get the kids settled and ready for the test seeing 9 participants. The results session was also staffed 
and we know that patrons enjoy the opportunity to practice the test for free. 

STAFF MEMBER Programs Hosted Included (stats in STATs spreadsheet): 
Cat Let’s Draw Seussical Creatures!; 3rd Grade Field Trip; Bow Wow Books; 

Teen Anime Club; LINK; Tween Craft Kit 
Natalie PreK ST x4; Self-Reflection Craft; Adapted ST x2; Inclusion Crafts; Adult 

Storytime; Quill Pottery; Outreach Adapted ST x15 
Jamie Lapsit ST x7; 3rd Grade Field Trip; Family ST x2; Kinder Club Kits; Outreach 

Preschool ST x15 
Rachel March Craft Kit; Outreach Preschool ST x3; Make It, Take It; 3rd Grade Field 

Trips x3; Family ST; Pokemon Fun 
Bethany Teen Advisory Board; Teen Lounge x3; Roblox x2; Snacktivity x4 
Holly Fun Science Friday; SAT Practice Test; Come Play with Me; Kinder Club Kit; 

LINK 
Emily Family ST x2; Tapestry Weaving: You and Me; Bow Wow Books; Music 

Monday; 3rd Grade Field Trip; Outreach Preschool ST x2; Brick Builders; 
LINK; CIFF Screening 

Jessica Easy Origami; Illustration Creation; Art Smarts; You & Me Printmaking; Teen 
Anime Club 

Rebecca 3rd Grade Field Trip x2 
Fran 3rd Grade Field Trip; SAT Practice Test Results Session; Brick Builders; 

Toddler STx8; Lapsit ST x1 

Total programs hosted: 71 in-library + 41 outreach = 112 programs 
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Total attendance: 1602 in-library + 844 outreach = 2446 participants 

School Partnerships  
Jamie put together 8 book bins to be delivered to 7 locations circulating 200 books.  

Natalie put together 3 book bins to be delivered to 1 location circulating 75 books. 

Holly, Emily, and Cat hosted LINK for 82 participants. They presented during Severe Weather 
Awareness Week and shared science experiments along with books about the water cycle and 
clouds. 

Natalie hosted the WHS Adult Transition class and this month working with Victoria on a project in 
the Makerspace. Victoria gave them a tour of the makerspace, explained the project they would 
work on and guided the class through making tote bags heat pressed with images the students 
chose, which and been prepped on sublimation paper.  

Natalie planned, and performed Outreach Adapted Storytimes for 3 locations, seeing 15 classes 
and a total of 190 listeners.  

Natalie provided a newsletter and calendar of events to outreach teachers. Jamie provided a 
newsletter and teacher resource pages to outreach teachers. 

Jamie planned and scheduled staff to attend Outreach Preschool Storytimes for 9 locations, 
seeing 21 classes and a total of 572 participants. 

 Jamie hosted 14 sessions. 
 Rachel hosted 5 sessions. 
 Emily hosted 2 sessions. 

Porter Express Stats:  

 35 deliveries of 307 items 
 26 pickups + 10 book bins 

Bethany attended 2 sessions of the LBMS Book Club at LBMS. They are reading Salt to the Sea 
by Ruta Sepetys. 8 participants. 

Rebecca attended PTA Council, sharing about upcoming programs at the library. 

Rachel planned, scheduled and prepared for 3rd Grade Field Trips. This month’s field trip included 
a presentation on Hoopla, and time to browse and borrow books from the library. Cat, Jamie, 
Rachel, Emily, Fran and Rebecca hosted field trip sessions, seeing in total 260 participants. From 
Emily: During the 3rd grade field trip, the students had great questions about how to navigate 
Hoopla. As a group we checked out a Dog Man ecomic. One of the students asked, “but what about 
the flip-o-rama? Will it be there? Will it work?” I said, “Let’s find out.” I showed them how to navigate 
to the correct page, then demonstrated how to toggle between the two pages using the left and right 
arrow keys to make the animation. The students were overjoyed, “WOW, it works better than the 
book! And it won’t rip the page!!!” 

Jamie had a request from The Goddard School to provide a brief storytime to the Sweet Pea 
Classroom to celebrate their families reading over 100 books during the month of March. 

Cuyahoga County Board of Developmental Disabilities Grant Update 
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Natalie and our facilitator Sydney hosted “Self-Reflection Paint A Mirror Craft” for 6 participants. 
Extra supplies were able to be used in the Inclusion Crafts program later in the month. 

Natalie and our facilitator Sydney also hosted the last grant program of the cycle, an adapted 
pottery program with Quill Pottery of Bay Village for 30 participants. From Natalie: We made bird 
feeders, which will be fired and picked up in 4-6 weeks. Groups came from My Choice, Welcome 
House, Empowered Community Services, plus some individuals with caregivers and 3 typical 
adults. When I complimented Sydney after the program for how wells he spoke at the start of the 
program, she said that she would have been afraid before joining library facilitators and now she is 
not afraid any more to speak. Besides speaking well, she assisted the art educator, Tina, from Quill 
Pottery before and after the program and made her own bird feeder. As this was our last program 
together, Sydney was presented with a collage of some of the programs we did together, a fancy 
candy bar, a Mitchell’s free scoop, and a Westlake Library tote bag to commemorate our time 
together. We enjoyed having Sydney as our facilitator and wish her well in her future endeavors. 
She is currently looking forward to going to a day program 3 days a week and looking for a new part 
time job with more opportunities than the one she currently has. Great job, Sydney! 

Nataile worked with Jana to confirm details of the next grant cycle that she was successful in 
receiving. 

Cleveland International Film Festival 
Emily helped Robin with CIFF. From Emily: We gave out all 20 copies of the book that we brought 
(In Open Contempt), and Euclid Public Library gave out all 70 copies of the book Smashing 
Statues! The moviegoers who came up to our table was surprised and pleased that our libraries 
were generously giving books away that were on theme with the film. 

Literacy Initiatives 
Reading is Elementary 

 1 new registrants via Beanstack 
 0 children received a milestone sticker reward. 
 0 children received a Mini Zara or Backpack AND a book. 
 0 children earned a WPPL Lanyard 
 173 total registrations 

 
Holly and Emily ran the raffle contest for the Reading is Elementary Scavenger Hunt, winter 
edition. 11 participants. The scavenger hunt was swapped out for the spring edition. 
Little Sprouts (previously known as Myrna Chelko Early Literacy Initiative) 

 6 new registrants via Beanstack  
 1 new completions this month 
 394 total registrations 

1000 Books Before Kindergarten  

 15 new registrants via Beanstack 
 9 children received a milestone reward (1 completed the program) 
 954 total registrations 

ArtWalk  
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Art from Project LINK is currently on display. (Rachel, Holly) 

Blogs 

 Cat’s Picks: Women’s History Month! 
 Cat’s Picks: Irish/American Heritage Month! 
 Cat’s Picks: Greek/American Heritage Month! 
 NSP: New Line Cinema 
 Kinder Club: Fine Motor and Scissor Skills (Jamie) 

Displays  

 Added program images to Communico per PR/Marketing Brand Guidelines (Jamie, Emily) 
 Coloring Page Maintenance (Emily et. al.) 
 Communico Maintenance (Rachel, Bethany, Natalie, Rebecca) 
 Created April Calendar (Cat) 
 Disability Display Maintained (Natalie) 
 Displays filled (all) 
 Displays this month included: Food, Spring, Ramadan, EID, St. Patrick’s Day, Cooking, 

Women’s History Month, Teen Dystopia, Yellow Banana Books 
 Flyers created and rotated (all) 
 Kindergarten Literacy Packet (Rachel, Jamie) 166 packets taken 
 Readers’ Advisory Updates on Ninjas, Princesses, Social Justice, Readalouds, Trains, 

Trucks (Jessica) 
 Skills Packet Grades 3-5 (Rachel) 70 packets taken 
 Skills Packet Grades K-2 (Rachel) 70 packets taken 
 Updated Little Sprouts Log and Beanstack Badge to include Lovevery Kits (Jamie) 
 Updated award winners in Bibliography Binder (Emily) 
 Updated Who Was lists (Emily) 

Programs Team 

The team is planning Patron Appreciation Week and National Library Week events, along with 
Summer Library Challenge prep. This month the team had Patron Appreciation Week raffle entries 
throughout the building as well as submissions for the Drawn to Your Library art submissions were 
collected.  

Monthly Activities 

Worked on Performance evaluations in the latter half of March. 

Met with Andrew and Jana on 3/20 to discuss performance evaluations and compensation. 

Met individually with managers during the week of 3/24 and 4/7. 

Attend Admin Team meetings on 3/25, 4/1, and 4/14. 

Attended General Staff meetings on 3/25 and 3/26. 

Attended the DEI Committee meeting on 3/25. 

Attended tours of WPPL and Rocky River Public Library on 3/27 with State Librarian, Mandy Knapp. 
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Met with Kelly Fox from Integrated Precision Systems on 3/28 to discuss current and future projects 
related to our cameras and security systems. 

Assisted Circulation on 3/31 with adjusting their new Passport Camera to take photos with accurate 
background colors. 

Attended the Aspen for Koha Users group meeting on 4/1. 

Attended the Managers meeting on 4/1. 

Met with Evelyn Finley on 4/8 to go over use of the Kitchen Cart. 

Met with BCI, Duane, and Andrew on 4/9 to receive training on the updated Building Control system 
graphics interface. 

Participated in an interview with Andrew and a Kent State student on 4/9. 

Attended the Friends of Porter Public Library meeting on 4/10. 

Attended the WPPL Board of Trustees Spring Retreat on 4/12. 



27333 Center Ridge Road • Westlake, OH  44145
Jana Nassif, Fiscal Officer

For the month of: March/April 2025
Submitted by: Jana Nassif

Agenda Items

2026 Tax Budget: We are required by law to approve a tax budget every year. The tax budget 
demonstrates to the taxing authority the need for the library’s property tax revenue and allotment of 
our share of the PLF for next year. The School Board will approve our tax budget at its May 19
meeting and the deadline to file it with the County Budget Commission is July 19.

Financial Highlights

2025 Revenue of $3.1MM is 1.2%, or $37K, higher than March 2024 revenue.

Excluding transfers out, 2025 Expenses of $2.2MM are 6%, or $87K, lower than March 2024
expenses.

Library Meetings/Trainings

Andrew, CJ and I met on Thursday, March 20 to review performance evaluations and 
compensation increases for 300 and above level staff

Attended a General Staff Meeting (GSM) on Tuesday, March 25

Attended the Manager’s meeting on Tuesday, April 1

EAC meeting was held on Tuesday, April 15

Attended weekly Admin meetings with Andrew and CJ

Finance

The library’s annual audit is currently underway.  The auditors from the Ohio Auditor of State’s 
office are expected to be onsite at the library later this month.

The Finance department met on Wednesday, April 16

Human Resources

Compensation increases for 300 and above level staff will be reflected in paychecks dated April 17

Open positions: interviews are underway for the Collection Development Librarian (40 hrs) and IT 
Sr. Associate (24 hrs) positions

EAC Update
Staff Appreciation Week: began discussions of when it should be held and ideas for possible 
themes for the week

EAC Suggestions/Comments submitted for discussion:

Casual for a Cause Idea
Have a Casual for a Cause for Drink Local Drink Tap https://drinklocaldrinktap.org/
Employees enjoy contributing to charitable organizations and wearing casual dress, the impact would be 
great - just $30 gives a person clean tap water for life
Impact on Departments:  awareness of a local charity
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101-00-54310 (AUDIO) (300.00)                      101-00-54910 (PUZZLES/PUPPETS/KITS) 300.00                        

WESTLAKE PORTER PUBLIC LIBRARY
Account Adjustments - Informational

April 16, 2025



Projected Actual Difference Notes
Revenue
Property Tax 1,294,640        2,635,697        1,341,057        
PLF 369,062           377,988           8,925               
Other 61,569             70,385             8,816               

TOTAL 1,725,271        3,084,070        1,358,799        

Expenses
Salaries & Benefits 996,082           862,812           (133,270)          
Supplies 23,668             13,032             (10,637)            
Contracted Services 206,812           246,569           39,757             payment of annual Communico and OCLC Cataloging fees paid in January
Library Materials 208,177           161,252           (46,925)            
Capital 28,199             2,873               (25,326)            
Miscellaneous 5,713               2,376               (3,337)             
Other Expenses 230,000           900,000           670,000           transfers out to the Permanent Improvement & Automation funds completed in February

TOTAL 1,698,651        2,188,914        490,263           

WESTLAKE PORTER PUBLIC LIBRARY
General Fund Financial Summary

As of: March 31, 2025



BANK DESCRIPTION
BEGINNING 
BALANCE YTD REVENUE YTD EXPENSE TRANSFERS IN

TRANSFERS 
OUT

CURRENT 
BALANCE

FFL - CREDIT CARD 279.77$                  17,928.42$             674.70$                 -$                     16,800.00$           733.49$            
FFL - RETAINAGE (CONSTRUCTI 37,964.02$             133.56$                  -$                      62,734.58$          100,832.16$     
FFL - GENERAL CHECKING 81,508.69$             40,415.60$             2,257,476.12$       2,411,821.03$     276,269.20$     
PETTY CASH & CHANGE 1,343.50$               -$                       -$                      -$                     -$                     1,343.50$         

TOTAL 121,095.98$           58,477.58$             2,258,150.82$       2,474,555.61$     16,800.00$           379,178.35$     

FFL - MONEY MARKET 364,587.92$           1,987.20$               6.00$                     2,350,000.00$     2,457,755.61$      258,813.51$     
US BANK 4,536,445.50$        930,891.44$           901,959.47$          -$                     -$                     4,565,377.47$  
STAR PLUS -$                        -$                 
STAR OHIO 1,353,864.35$        3,025,237.64$        39,016.73$            -$                     2,350,000.00$      1,990,085.26$  

TOTAL 6,254,897.77$        3,958,116.28$        940,982.20$          2,350,000.00$     4,807,755.61$      6,814,276.24$  

TOTAL - ALL BANKS 6,375,993.75$        4,016,593.86$        3,199,133.02$       4,824,555.61$     4,824,555.61$      7,193,454.59$  

WESTLAKE PORTER PUBLIC LIBRARY
YEAR TO DATE BANK REPORT

As of: March 31, 2025



WESTLAKE PORTER PUBLIC LIBRARY
STATEMENT OF CASH POSITION

As of: March 31, 2025

FUND BEGINNING Y-T-D Y-T-D UNEXPENDED OUTSTANDING ENDING
DESCRIPTION BALANCE REVENUE EXPENSE BALANCE ENCUMBERANCE BALANCE

101 GENERAL FUND 4,085,885$         3,084,070$         2,188,914$          4,981,041$          1,837,057$               3,143,984$          
410 DEVELOPMENT FUND 47,904$              502$                   4,901$                 43,505$               26,328$                    17,177$               
420 FRIENDS OF THE LIBRARY 3,403$                27,179$              3,449$                 27,133$               27,132$                    1$                        
450 PERMANENT IMPROVEMENT 1,950,486$         703,324$            914,549$             1,739,261$          624,969$                  1,114,292$          
475 AUTOMATION FUND 260,625$            201,394$            87,320$               374,700$             195,094$                  179,606$             
703 FRANCIS EGGER TRUST 27,690$              125$                   -$                     27,815$               -$                         27,815$               

TOTAL: 6,375,994$         4,016,594$         3,199,133$          7,193,455$          2,710,580$               4,482,875$          



% through the year: 25%

Revenue Accounts
Budgeted 
Revenue

Month-to-
Date 

Revenues
 Year-to-Date 

Revenue
Uncollected 

Balance  
Property Tax 4,797,845       1,689,549       2,635,697      2,162,148             54.9%
Homestead Rollback 380,715          -                  -                 380,715                0.0%
                           Subtotal 5,178,560       1,689,549       2,635,697      2,542,863             50.9%

PLF 1,476,249       110,383          377,988         1,098,261             25.6%
Grants 2,500              -                  -                 2,500                    0.0%
Patron Fines & Fees 6,600              867                 2,446             4,154                    37.1%
Interest 146,875          17,422            39,722           107,153                27.0%
Contributions 250                 100                 100                150                       40.0%
Refunds/Reimbursements/Misc 90,050            9,978              28,117           61,933                  31.2%
Transfers -                  -                  -                 -                       0.0%

                           TOTAL 6,901,084$     1,828,299$     3,084,070$    3,817,015$           44.7%

WESTLAKE PORTER PUBLIC LIBRARY
REVENUE REPORT - GENERAL FUND

As of: March 31, 2025



% through the year: 25%

Expenditure Accounts
 Combined 

Appropriations 

 Combined 
Month-to-Date 

Expenses 

 Combined Year-
to-Date 

Expenses 
 Combined 

Encumbrances 

 Combined 
Unexpended 

Balance 

% Combined 
Expended 
Balance 

Salaries & Benefits
Salaries 3,014,600          223,616            670,972             -                    2,343,628               22.3%
OPERS 419,664             31,163              62,350               -                    357,314                  14.9%
Insurance 541,363             41,651              129,491             377,210            411,872                  23.9%
Other Employee Benefits 8,700                 -                    -                     8,700                8,700                      0.0%
                           Subtotal 3,984,327          296,430            862,812             385,910            3,121,515               21.7%
Supplies
Administrative Supplies 57,911               4,114                8,896                 48,461              49,015                    15.4%
Maintenance Supplies 32,747               1,668                3,893                 28,263              28,853                    11.9%
Vehicle Fuel & Supplies 4,015                 123                   242                    3,773                3,773                      6.0%
                           Subtotal 94,673               5,904                13,032               80,497              81,641                    13.8%
Contracted Services
Travel & Training 31,700               577                   723                    30,977              30,977                    2.3%
PR/Postage/Phone 105,113             19,711              49,187               55,803              55,926                    46.8%
Maintenance 301,947             17,220              61,533               238,296            240,414                  20.4%
Insurance 41,000               638                   638                    40,362              40,362                    1.6%
Leases 10,614               285                   6,861                 3,753                3,753                      64.6%
Utilities 130,811             10,897              34,434               94,276              96,377                    26.3%
Professional Services 141,614             21,534              55,595               83,088              86,019                    39.3%
Library Material Control 50,950               -                    37,600               13,350              13,350                    73.8%
Interlibrary Delivery Service 13,500               -                    -                     13,500              13,500                    0.0%
                           Subtotal 827,249             70,862              246,569             573,406            580,680                  29.8%
Library Materials
Books 280,970             19,364              41,923               239,048            239,048                  14.9%
Periodicals 19,299               300                   783                    18,517              18,517                    4.1%
Audio/Visual 111,417             6,518                14,161               97,255              97,255                    12.7%
Portable Audio 14,000               1,610                1,716                 12,284              12,284                    12.3%
Electronic Data 383,163             43,784              99,206               283,957            283,957                  25.9%
Interlibrary Loan Fees 150                    -                    30                      120                   120                         20.0%
Library Material Repair 20,468               1,058                1,561                 18,907              18,907                    7.6%
Library Material, Other 3,241                 384                   1,872                 1,368                1,368                      57.8%
                           Subtotal 832,708             73,018              161,252             671,456            671,456                  19.4%
Capital
Land Improvements -                    -                    -                     -                    -                          0.0%
Building Improvements 7,693                 -                    1,208                 6,486                6,486                      15.7%
Furniture/Hardware/Software 105,104             189                   1,665                 98,828              103,438                  1.6%
                           Subtotal 112,797             189                   2,873                 105,314            109,924                  2.5%
Miscellaneous
Dues/Memberships 20,250               660                   1,550                 18,700              18,700                    7.7%
Special Assessments 2,250                 -                    826                    1,424                1,424                      0.0%
Refunds/Reimbursements 350                    -                    -                     350                   350                         0.0%
Other Misc Expenses -                    -                    -                     -                    -                          0.0%
                           Subtotal 22,850               660                   2,376                 20,474              20,474                    10.4%
Other Expenses
Contingency Fund 20,000               -                    -                     -                    20,000                    0.0%
Transfers 900,000             900,000            900,000             -                    -                          100.0%
                           Subtotal 920,000             900,000            900,000             -                    20,000                    97.8%

                    Grand Total 6,794,604$        1,347,063$       2,188,914$        1,837,057$       4,605,690$             32.2%

WESTLAKE PORTER PUBLIC LIBRARY
EXPENSE REPORT - GENERAL FUND

As of: March 31, 2025



% through the year: 25%

Expenditure Fund/Accounts
 Combined 

Appropriations 

 Combined 
Year-to-Date 

Expenses 
 Combined 

Encumbrances 

 Combined 
Unexpended 

Balance 

% Combined 
Expended 
Balance 

410 - Development Fund
Supplies 12,479              396                   12,083                                 12,083 3.17%
Contracted Services 6,750                -                    6,750                                     6,750 0.00%
Library Materials 12,100              4,505                7,495                                     7,594 37.24%
Capital Outlay -                    -                    -                                              -   0.00%
Miscellaneous -                    -                    -                                              -   0.00%
Interfund Transfers -                    -                    -                    -                        0.00%

Total 31,329$            4,901$              26,328$             $                26,428 15.64%

420 - Friends of Library Fund
Supplies 20,481              2,089                18,392                                 18,392 10.20%
Contracted Services 10,100              1,360                8,740                                     8,740 13.47%
Library Materials -                    -                    -                                              -   0.00%
Capital Outlay -                    -                    -                                              -   0.00%
Interfund Transfers -                    -                    -                    -                        0.00%

Total 30,581$            3,449$              27,132$             $                27,132 11.28%

450 - Permanent Imp. Fund
Contracted Services 163,082            72,039              91,042                                 91,043 44.17%
Capital Outlay 1,377,900         842,510            533,927                             535,389 61.14%
Interfund Transfers -                    -                    -                    -                        0.00%

Total 1,540,981$       914,549$          624,969$           $              626,432 59.35%

475 - Automation Fund    
Supplies -                    -                    -                                              -   0.00%
Contracted Services -                    -                    -                                              -   0.00%
Capital Outlay 282,414            87,320              195,094            195,094                30.92%

Total 282,414$          87,320$            195,094$           $              195,094 30.92%

1

As of: March 31, 2025

WESTLAKE PORTER PUBLIC LIBRARY
EXPENSE REPORT - OTHER FUNDS



Westlake Porter Public Library
Public Library Fund
2021 - 2025

2021 2022 2023 2024 2025 2022 2023 2024 2025
Original Estimate 1,220,878.60   1,277,952.48   1,530,593.60   1,445,423.31   1,453,574.23   
Revised Estimate 1,411,391.00   1,476,248.78   111,634$      22,920$        (85,192)$      
Actual 1,364,961.70   1,476,595.82   1,499,516.02   1,414,324.34   
Difference 144,083.10      198,643.34      (31,077.58)      (31,098.97)      

Month 2021 2022 2023 2024 2025 2022 2023 2024 2025
Jan 102,455.24      117,102.76      120,175.88      104,198.13      126,996.91      * 14.30% 2.62% -13.30% 21.9% 22,798.78      
Feb 118,200.71      131,419.43      139,969.12      130,863.11      140,607.44      11.18% 6.51% -6.51% 7.4% 9,744.33        
Mar 97,966.59        98,612.84        105,518.63      109,366.22      110,383.43      0.66% 7.00% 3.65% 0.9% 1,017.21        
Apr 83,644.67        96,222.48        96,910.92        82,756.60        15.04% 0.72% -14.61%
May 116,198.57      169,367.26      140,652.68      123,957.56      45.76% -16.95% -11.87%
Jun 149,215.96      129,742.03      141,690.29      132,530.00      -13.05% 9.21% -6.47%
Jul 137,767.22      138,955.50      140,296.37      133,099.48      0.86% 0.96% -5.13%
Aug 100,700.83      104,169.09      107,297.70      107,552.90      3.44% 3.00% 0.24%
Sep 119,250.24      127,626.25      135,110.50      130,648.57      7.02% 5.86% -3.30%
Oct 112,106.18      119,181.99      118,617.65      106,615.33      6.31% -0.47% -10.12%
Nov 111,223.59      117,142.59      123,511.26      119,302.36      5.32% 5.44% -3.41%
Dec 116,231.90      127,053.60      129,765.02      133,434.08      9.31% 2.13% 2.83%

TOTALS 1,364,961.70$ 1,476,595.82$ 1,499,516.02$ 1,414,324.34$ 377,987.78$    8.18% 1.55% -5.68%

*January 2025 PLF distribution includes $6,400.98 from 2024 Sales Tax Holiday

2024 344,427.46
2025 377,987.78

$ Difference 33,560.32     
% Difference 9.74%

2025 Year-to-Date
Compared to 2024

Change from previous year:

Dollar amount change:

Difference 
(2025 vs 2024)



Westlake Porter Public Library
1st Quarter 2025 Donations

Monetary Donations:

Donor Amount Purpose
Robert Homer 50.00              
Friends of PPL 27,179.00       
Phyllis Kirtley 100.00            Memory of Janet Snider
Joe & Loretta Shaw 100.00            Memory of Peter L. Meitner
David & Donna Driscoll 100.00            Memory of Janet Snider

Total Received 27,529.00$     

Non Monetary Donations:

Donor Item
Crystal Walker Stuffed Mufasa animal
Market District Pastry tray for 35
Blick Art Materials $100 Gift Card for FLAG
Rust Belt Riders/Tilth Soil 1 Cu Ft Houseplant Soil Mix
Cleveland Museum of Natural History 4 Gen'l Admission Tickets
Janet Gortz Artificial Flowers valued over $1000
Charles Irsak 1940 Maps of Westlake
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OBSERVATIONS AND EXPECTATIONS

• Market participants are expecting about three Federal Reserve rate cuts for 
2025

• Fed Chair Powell recently stated that the labor market is stable
• The Fed’s preferred inflation gauge remains above their target 
• Short-term and intermediate-term interest rates where slightly lower for March

• The Federal Reserve 
expressed at their most 
recent meeting (March) they 
plan to cut the Fed Funds rate 
by .50% this year.

• At the end of March, the 
futures market was pricing in 
about .75% of cuts this year.

2
SOURCE:  BLOOMBERG AS OF 3/31/25 
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• The current rate of 4.1% is an extremely 
low rate of unemployment by historical 
standards.

• Fed Chair Powell recently stated that the 
labor market remains solid, with their 
estimate of the unemployment rate 
trending only slightly higher to 4.4% this 
year.

• Core Personal Consumption Expenditure 
YoY is the Fed’s preferred inflation 
gauge. Core excludes food and energy 
components.

• Core PCE YoY is currently at 2.8%, not 
quite at the Fed’s 2% target, but far 
below the 5.6% peak in 2022.

• Economists surveyed by Bloomberg 
expect Core PCE YoY will stay above the 
Fed’s target and finish the full year of 
2025 at 2.5%.3

SOURCES:  BLOOMBERG, BUREAU OF LABOR STATISTICS

SOURCES:  BLOOMBERG,  BUREAU OF ECONOMIC ANALYSIS

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

0%

2%

4%

6%

8%

10%

12%

14%

16%

19
4

8
19

50
19

53
19

56
19

59
19

6
1

19
6

4
19

6
7

19
70

19
72

19
75

19
78

19
8

1
19

8
3

19
8

6
19

8
9

19
9

2
19

9
4

19
9

7
20

0
0

20
0

3
20

0
5

20
0

8
20

11
20

14
20

16
20

19
20

22
20

25

U.S. Unemployment Rate

2.8%

0%

1%

2%

3%

4%

5%

6%

D
ec

-1
9

M
ar

-2
0

Ju
n-

20

S
ep

-2
0

D
ec

-2
0

M
ar

-2
1

Ju
n-

21

S
ep

-2
1

D
ec

-2
1

M
ar

-2
2

Ju
n-

22

S
ep

-2
2

D
ec

-2
2

M
ar

-2
3

Ju
n-

23

S
ep

-2
3

D
ec

-2
3

M
ar

-2
4

Ju
n-

24

S
ep

-2
4

D
ec

-2
4

M
ar

-2
5

Core PCE YoY 

Fed’s Target of 2%



4

Treasury Rates Were Mixed for the Month of March

SOURCE:  BLOOMBERG4
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CURRENT 
MONTH

4 4

Contributions/Withdrawals 0.00

Management Fees (625.00)

Custodian Fees (28.26)

Realized Gains Losses 0.00

Purchased Interest 0.00

Interest Received 12,719.33

ENDING 4,565,377.47

4
Weighted Average Yield to Maturity

Weighted Average Maturity (Years)

Portfolio E ective Duration (Years)

Weighted Average Life (Years)

AA+
Average Credit Rating

• 1 U.S. Agencies 46.75%

• 1 U.S. Treasuries 44.73%

• 1 Money Market Funds 4.35%

• 1 Negotiable CD's 4.17%

A A
A
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CUSIP DESCRIPTION INTEREST
YIELD TO 

MOODY'S 
S&P 

LGIP

139999999 STAR Ohio
03/31/2025
03/31/2025

1,990,085.26
1,990,085.26

0.00
1,990,085.26 4.48 1

1.00
1,990,085.26

0.00
1,990,085.26

30.33
AAA

1,990,085.26
1,990,085.26

0.00
1,990,085.26 4.48 1

1.00
1,990,085.26

0.00
1,990,085.26

30.33

31846V567
FIRST AMER:GVT 
OBLG;Z

03/31/2025
03/31/2025

198,910.35
198,910.35

0.00
198,910.35 4.23 1

1.00
198,910.35

0.00
198,910.35

3.03
Aaa

AAA

198,910.35
198,910.35

0.00
198,910.35 4.23 1

1.00
198,910.35

0.00
198,910.35

3.03

91282CAJ0
US TREASURY 0.250 
08/31/25

08/25/2021
08/26/2021

100,000.00
98,289.06

0.00
98,289.06 0.68 08/31/2025 153

98.37
98,371.09

82.03
98,289.06

1.50
Aaa

AA+

91282CGL9
US TREASURY 4.000 
02/15/26

10/16/2023
10/17/2023

65,000.00
63,580.66

0.00
63,580.66 5.00 02/15/2026 321

99.89
64,926.37

1,345.71
63,580.66

0.99
Aaa

AA+

912828R36
US TREASURY 1.625 
05/15/26

01/11/2022
01/12/2022

55,000.00
55,378.13

0.00
55,378.13 1.46 05/15/2026 410

97.37
53,551.95

(1,826.18)
55,378.13

0.82
Aaa

AA+

91282CCF6
US TREASURY 0.750 
05/31/26

06/29/2021
06/30/2021

50,000.00
49,701.17

0.00
49,701.17 0.87 05/31/2026 426

96.29
48,144.53

(1,556.64)
49,701.17

0.73
Aaa

AA+

91282CCJ8
US TREASURY 0.875 
06/30/26

06/29/2021
06/30/2021

75,000.00
74,912.11

0.00
74,912.11 0.90 06/30/2026 456

96.22
72,166.99

(2,745.12)
74,912.11

1.10
Aaa

AA+

91282CCP4
US TREASURY 0.625 
07/31/26

08/25/2021
08/26/2021

75,000.00
74,305.66

0.00
74,305.66 0.82 07/31/2026 487

95.68
71,756.84

(2,548.82)
74,305.66

1.09
Aaa

AA+

91282CCW9
US TREASURY 0.750 
08/31/26

08/26/2021
08/31/2021

75,000.00
74,660.16

0.00
74,660.16 0.84 08/31/2026 518

95.61
71,707.03

(2,953.13)
74,660.16

1.09
Aaa

AA+

912828YG9
US TREASURY 1.625 
09/30/26

01/11/2022
01/12/2022

55,000.00
55,345.90

0.00
55,345.90 1.49 09/30/2026 548

96.65
53,158.79

(2,187.11)
55,345.90

0.81
Aaa

AA+

91282CDG3
US TREASURY 1.125 
10/31/26

01/10/2022
01/11/2022

55,000.00
53,990.23

0.00
53,990.23 1.52 10/31/2026 579

95.70
52,636.72

(1,353.51)
53,990.23

0.80
Aaa

AA+

91282CDQ1
US TREASURY 1.250 
12/31/26

01/07/2022
01/10/2022

55,000.00
54,355.47

0.00
54,355.47 1.50 12/31/2026 640

95.50
52,527.15

(1,828.32)
54,355.47

0.80
Aaa

AA+

912828Z78
US TREASURY 1.500 
01/31/27

07/12/2023
07/13/2023

70,000.00
63,639.84

0.00
63,639.84 4.29 01/31/2027 671

95.75
67,022.27

3,382.43
63,639.84

1.02
Aaa

AA+

91282CEF4
US TREASURY 2.500 
03/31/27

06/27/2023
06/28/2023

60,000.00
56,432.81

0.00
56,432.81 4.23 03/31/2027 730

97.34
58,401.56

1,968.75
56,432.81

0.89
Aaa

AA+

91282CET4
US TREASURY 2.625 
05/31/27

07/13/2023
07/14/2023

70,000.00
66,303.13

0.00
66,303.13 4.11 05/31/2027 791

97.35
68,146.09

1,842.96
66,303.13

1.04
Aaa

AA+

91282CEW7
US TREASURY 3.250 
06/30/27

06/29/2023
06/30/2023

60,000.00
57,707.81

0.00
57,707.81 4.30 06/30/2027 821

98.65
59,189.06

1,481.25
57,707.81

0.90
Aaa

AA+

9128282R0
US TREASURY 2.250 
08/15/27

10/31/2022
11/01/2022

75,000.00
68,525.39

0.00
68,525.39 4.26 08/15/2027 867

96.30
72,222.66

3,697.27
68,525.39

1.10
Aaa

AA+
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CUSIP DESCRIPTION INTEREST
YIELD TO 

MOODY'S 
S&P 

91282CGC9
US TREASURY 3.875 
12/31/27

01/20/2023
01/23/2023

90,000.00
91,325.39

0.00
91,325.39 3.55 12/31/2027 1,005

99.97
89,971.88

(1,353.52)
91,325.39

1.37
Aaa

AA+

91282CGH8
US TREASURY 3.500 
01/31/28

03/23/2023
03/24/2023

75,000.00
75,038.09

0.00
75,038.09 3.49 01/31/2028 1,036

98.95
74,208.98

(829.11)
75,038.09

1.13
Aaa

AA+

91282CGP0
US TREASURY 4.000 
02/29/28

02/14/2025
02/18/2025

75,000.00
74,399.41

0.00
74,399.41 4.28 02/29/2028 1,065

100.29
75,216.80

817.39
74,399.41

1.15
Aaa

AA+

91282CHA2
US TREASURY 3.500 
04/30/28

07/28/2023
07/31/2023

55,000.00
53,287.70

0.00
53,287.70 4.23 04/30/2028 1,126

98.84
54,364.06

1,076.36
53,287.70

0.83
Aaa

AA+

91282CHQ7
US TREASURY 4.125 
07/31/28

12/16/2024
12/17/2024

75,000.00
74,698.24

0.00
74,698.24 4.24 07/31/2028 1,218

100.70
75,521.48

823.24
74,698.24

1.15
Aaa

AA+

9128284V9
US TREASURY 2.875 
08/15/28

10/06/2023
10/10/2023

70,000.00
64,257.81

0.00
64,257.81 4.79 08/15/2028 1,233

96.77
67,735.94

3,478.13
64,257.81

1.03
Aaa

AA+

91282CJA0
US TREASURY 4.625 
09/30/28

12/16/2024
12/17/2024

75,000.00
75,928.71

0.00
75,928.71 4.27 09/30/2028 1,279

102.33
76,746.09

817.38
75,928.71

1.17
Aaa

AA+

91282CJN2
US TREASURY 4.375 
11/30/28

12/16/2024
12/17/2024

75,000.00
75,295.90

153.25
75,449.15 4.27 11/30/2028 1,340

101.56
76,171.88

875.98
75,295.90

1.16
Aaa

AA+

91282CJW2
US TREASURY 4.000 
01/31/29

02/14/2025
02/18/2025

75,000.00
74,132.81

149.17
74,281.98 4.32 01/31/2029 1,402

100.28
75,210.94

1,078.13
74,132.81

1.15
Aaa

AA+

9128286B1
US TREASURY 2.625 
02/15/29

08/06/2024
08/07/2024

65,000.00
61,942.97

0.00
61,942.97 3.77 02/15/2029 1,417

95.38
61,993.75

50.78
61,942.97

0.94
Aaa

AA+

91282CEM9
US TREASURY 2.875 
04/30/29

08/06/2024
08/07/2024

65,000.00
62,539.65

0.00
62,539.65 3.75 04/30/2029 1,491

96.05
62,435.55

(104.10)
62,539.65

0.95
Aaa

AA+

91282CES6
US TREASURY 2.750 
05/31/29

08/06/2024
08/07/2024

70,000.00
66,945.70

0.00
66,945.70 3.75 05/31/2029 1,522

95.50
66,850.00

(95.70)
66,945.70

1.02
Aaa

AA+

91282CLR0
US TREASURY 4.125 
10/31/29

12/16/2024
12/17/2024

75,000.00
74,525.39

401.67
74,927.06 4.27 10/31/2029 1,675

100.73
75,550.78

1,025.39
74,525.39

1.15
Aaa

AA+

91282CFY2
US TREASURY 3.875 
11/30/29

12/16/2024
12/17/2024

75,000.00
73,678.71

135.73
73,814.44 4.27 11/30/2029 1,705

99.69
74,765.63

1,086.92
73,678.71

1.14
Aaa

AA+

91282CGJ4
US TREASURY 3.500 
01/31/30

02/14/2025
02/18/2025

75,000.00
72,187.50

130.52
72,318.02 4.35 01/31/2030 1,767

98.02
73,511.72

1,324.22
72,187.50

1.12
Aaa

AA+

2,085,000.00
2,037,311.51

970.34
2,038,281.85 3.30 971

98.09
2,044,184.57

6,873.06
2,037,311.51

31.16

3130AM7F3
FHLBANKS 0.750 
05/13/25

05/07/2021
05/13/2021

200,000.00
200,000.00

0.00
200,000.00 0.75 05/13/2025 43

99.57
199,144.00

(856.00)
200,000.00

3.04
Aaa

AA+

3130AMYS5
FHLBANKS 0.850 
07/15/25 '25

06/23/2021
07/15/2021

125,000.00
125,000.00

0.00
125,000.00 0.85 07/15/2025 106

98.93
123,660.00

(1,340.00)
125,000.00

1.88
Aaa

AA+

3136G44F7
FANNIE MAE 0.550 
09/30/25 '25

09/15/2020
09/30/2020

390,000.00
390,000.00

0.00
390,000.00 0.55 09/30/2025 183

98.05
382,383.30

(7,616.70)
390,000.00

5.83
Aaa

AA+

3133EPWD3
FED FARM CR BNKS 
4.875 04/20/26

10/16/2023
10/17/2023

65,000.00
64,743.25

0.00
64,743.25 5.04 04/20/2026 385

100.74
65,481.00

737.75
64,743.25

1.00
Aaa

AA+

3130APB87
FHLBANKS 1.100 
10/13/26 '25

10/14/2021
10/15/2021

100,000.00
99,730.00

0.00
99,730.00 1.16 10/13/2026 561

95.45
95,451.00

(4,279.00)
99,730.00

1.45
Aaa

AA+

880591EU2 TVA 2.875 02/01/27
10/27/2023

10/30/2023
75,000.00

70,330.88
0.00

70,330.88 4.97 02/01/2027 672
98.01

73,509.00
3,178.12

70,330.88
1.12

Aaa
AA+
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CUSIP DESCRIPTION INTEREST
YIELD TO 

MOODY'S 
S&P 

31424WAF9
FARMER MAC 4.875 
04/01/27 MTN

10/27/2023
10/30/2023

75,000.00
74,767.50

0.00
74,767.50 4.97 04/01/2027 731

101.42
76,066.50

1,299.00
74,767.50

1.16
NA
NA

31422XA69
FARMER MAC 3.340 
07/01/27 MTN

09/12/2023
09/13/2023

100,000.00
95,298.00

0.00
95,298.00 4.67 07/01/2027 822

98.35
98,348.00

3,050.00
95,298.00

1.50
NA
NA

3130ATHW0
FHLBANKS 4.125 
09/10/27

10/31/2022
11/01/2022

75,000.00
74,419.28

0.00
74,419.28 4.30 09/10/2027 893

100.38
75,284.25

864.97
74,419.28

1.15
Aaa

AA+

3133ENW63
FED FARM CR BNKS 
4.375 10/27/27

10/31/2022
11/01/2022

75,000.00
75,218.25

0.00
75,218.25 4.31 10/27/2027 940

100.95
75,711.75

493.50
75,218.25

1.15
Aaa

AA+

3130APTR6
FHLBANKS 1.320 
11/23/27 '25

03/31/2023
03/31/2023

65,000.00
57,535.40

0.00
57,535.40 4.06 11/23/2027 967

92.76
60,295.95

2,760.55
57,535.40

0.92
Aaa

AA+

3133EN3H1
FEDERAL FARM 4.000 
11/29/27

11/22/2022
11/29/2022

65,000.00
64,779.00

0.00
64,779.00 4.08 11/29/2027 973

100.06
65,039.65

260.65
64,779.00

0.99
Aaa

AA+

880591EZ1 TVA 3.875 03/15/28
03/28/2023
03/30/2023

70,000.00
69,736.10

0.00
69,736.10 3.96 03/15/2028 1,080

99.78
69,848.10

112.00
69,736.10

1.06
Aaa

AA+

3133EPLD5
FED FARM CR BNKS 
3.875 05/30/28

12/16/2024
12/17/2024

75,000.00
74,054.77

137.24
74,192.01 4.27 05/30/2028 1,156

99.64
74,729.25

674.48
74,054.77

1.14
Aaa

AA+

3130AWMN7
FHLBANKS 4.375 
06/09/28

07/28/2023
07/31/2023

55,000.00
55,144.65

0.00
55,144.65 4.31 06/09/2028 1,166

101.14
55,627.00

482.35
55,144.65

0.85
Aaa

AA+

3133EHU50
FED FARM CR BNKS 
2.820 12/20/28

08/06/2024
08/07/2024

69,000.00
66,209.98

0.00
66,209.98 3.83 12/20/2028 1,360

95.83
66,122.70

(87.28)
66,209.98

1.01
Aaa

AA+

3133EP5U5
FED FARM CR BNKS 
4.125 03/20/29

12/16/2024
12/17/2024

60,000.00
59,596.80

0.00
59,596.80 4.30 03/20/2029 1,450

100.38
60,227.40

630.60
59,596.80

0.92
Aaa

AA+

3130AGDY8
FHLBANKS 2.750 
06/08/29

08/06/2024
08/07/2024

65,000.00
62,004.08

0.00
62,004.08 3.80 06/08/2029 1,530

95.08
61,802.65

(201.43)
62,004.08

0.94
Aaa

AA+

3133EPPF6
FED FARM CR BNKS 
4.125 07/05/29

12/16/2024
12/17/2024

75,000.00
74,524.56

0.00
74,524.56 4.28 07/05/2029 1,557

100.36
75,266.25

741.69
74,524.56

1.15
Aaa

AA+

3133ERNC1
FED FARM CR BNKS 
4.125 08/01/29

08/06/2024
08/07/2024

65,000.00
66,094.60

0.00
66,094.60 3.75 08/01/2029 1,584

100.29
65,190.45

(904.15)
66,094.60

0.99
Aaa

AA+

3133ERSP7
FED FARM CR BNKS 
3.500 09/10/29

12/16/2024
12/17/2024

75,000.00
72,494.63

0.00
72,494.63 4.29 09/10/2029 1,624

97.83
73,368.75

874.12
72,494.63

1.12
Aaa

AA+

3130ATUT2
FHLBANKS 4.500 
12/14/29

12/16/2024
12/17/2024

75,000.00
75,716.63

28.13
75,744.76 4.29 12/14/2029 1,719

101.81
76,356.00

639.37
75,716.63

1.16
Aaa

AA+

3133ENMT4
FED FARM CR BNKS 
2.050 02/01/30 '25

02/25/2025
02/26/2025

75,000.00
67,697.25

106.77
67,804.02 4.26 02/01/2030 1,768

89.97
67,480.50

(216.75)
67,697.25

1.03
Aaa

AA+

2,169,000.00
2,135,095.61

272.14
2,135,367.75 2.97 798

98.56
2,136,393.45

1,297.84
2,135,095.61

32.57

066519QK8
BANKUNIT 0.650 
03/05/26 '24

02/22/2021
03/05/2021

125,000.00
124,375.00

0.00
124,375.00 0.75 03/05/2026 339

96.81
121,012.50

(3,362.50)
124,375.00

1.84
NA
NA

84287PJB9
SOUTHERN FIR BK 
4.850 10/17/28

10/05/2023
10/17/2023

70,000.00
69,685.00

0.00
69,685.00 4.95 10/17/2028 1,296

99.68
69,776.72

91.72
69,685.00

1.06
NA
NA

195,000.00
194,060.00

0.00
194,060.00 2.29 689

97.86
190,789.22

(3,270.78)
194,060.00

2.91
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CUSIP DESCRIPTION INTEREST
YIELD TO 

MOODY'S 
S&P 

A
A

A
6,637,995.61

6,555,462.73
1,242.48

6,556,705.21 3.55 583
6,560,362.86

4,900.13
6,555,462.73

100.00

6,637,995.61
6,555,462.73

1,242.48
6,556,705.21 3.55 583

6,560,362.86
4,900.13

6,555,462.73
100.00
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CURRENT PERIOD
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DESCRIPTION

139999999 STAR Ohio 03/31/2025 03/31/2025 6,040.37

6,040.37

DESCRIPTION

31846V567 FIRST AMER:GVT OBLG;Z 02/28/2025 03/03/2025 1,233.97

066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2025 03/05/2025 200.34

3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 03/10/2025 03/10/2025 1,312.50

3130ATHW0 FHLBANKS 4.125 09/10/27 03/10/2025 03/10/2025 1,546.88

880591EZ1 TVA 3.875 03/15/28 03/15/2025 03/17/2025 1,356.25

3133EP5U5 FED FARM CR BNKS 4.125 03/20/29 03/20/2025 03/20/2025 1,237.50

912828YG9 US TREASURY 1.625 09/30/26 03/31/2025 03/31/2025 446.88

3136G44F7 FANNIE MAE 0.550 09/30/25 '25 03/30/2025 03/31/2025 1,072.50

91282CJA0 US TREASURY 4.625 09/30/28 03/31/2025 03/31/2025 1,734.38

91282CEF4 US TREASURY 2.500 03/31/27 03/31/2025 03/31/2025 750.00

31424WAF9 FARMER MAC 4.875 04/01/27 MTN 03/29/2025 03/31/2025 1,828.13

12,719.33

18,759.70



A A A

 

03/25/2025 (28.26) (28.26)

(28.26) (28.26)

03/19/2025 (625.00) (625.00)

(625.00) (625.00)
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CUSIP DESCRIPTION

3130APB87 FHLBANKS 1.100 10/13/26 '25 04/14/2025 550.00

84287PJB9 SOUTHERN FIR BK 4.850 10/17/28 04/17/2025 1,692.85

3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 04/21/2025 1,584.38

3133ENW63 FED FARM CR BNKS 4.375 10/27/27 04/28/2025 1,640.63

91282CLR0 US TREASURY 4.125 10/31/29 04/30/2025 1,546.88

91282CDG3 US TREASURY 1.125 10/31/26 04/30/2025 309.38

91282CEM9 US TREASURY 2.875 04/30/29 04/30/2025 934.38

91282CHA2 US TREASURY 3.500 04/30/28 04/30/2025 962.50

9,220.97

3130AM7F3 FHLBANKS 0.750 05/13/25 05/13/2025 750.00

912828R36 US TREASURY 1.625 05/15/26 05/15/2025 446.88

3130APTR6 FHLBANKS 1.320 11/23/27 '25 05/23/2025 429.00

3133EN3H1 FEDERAL FARM 4.000 11/29/27 05/29/2025 1,300.00

3133EPLD5 FED FARM CR BNKS 3.875 05/30/28 05/30/2025 1,453.13

4,379.00

91282CET4 US TREASURY 2.625 05/31/27 06/02/2025 918.75

91282CES6 US TREASURY 2.750 05/31/29 06/02/2025 962.50

91282CCF6 US TREASURY 0.750 05/31/26 06/02/2025 187.50

91282CJN2 US TREASURY 4.375 11/30/28 06/02/2025 1,640.63

91282CFY2 US TREASURY 3.875 11/30/29 06/02/2025 1,453.13

066519QK8 BANKUNIT 0.650 03/05/26 '24 06/05/2025 204.79

3130AGDY8 FHLBANKS 2.750 06/08/29 06/09/2025 893.75

3130AWMN7 FHLBANKS 4.375 06/09/28 06/09/2025 1,203.13

3130ATUT2 FHLBANKS 4.500 12/14/29 06/16/2025 1,687.50

3133EHU50 FED FARM CR BNKS 2.820 12/20/28 06/20/2025 972.90

91282CCJ8 US TREASURY 0.875 06/30/26 06/30/2025 328.13

91282CEW7 US TREASURY 3.250 06/30/27 06/30/2025 975.00

91282CGC9 US TREASURY 3.875 12/31/27 06/30/2025 1,743.75

For the Period April 01, 2025 to M rch 31, 2026



A A A

CUSIP DESCRIPTION

91282CDQ1 US TREASURY 1.250 12/31/26 06/30/2025 343.75

13,515.19

31422XA69 FARMER MAC 3.340 07/01/27 MTN 07/01/2025 1,670.00

3133EPPF6 FED FARM CR BNKS 4.125 07/05/29 07/07/2025 1,546.88

3130AMYS5 FHLBANKS 0.850 07/15/25 '25 07/15/2025 531.25

91282CCP4 US TREASURY 0.625 07/31/26 07/31/2025 234.38

91282CHQ7 US TREASURY 4.125 07/31/28 07/31/2025 1,546.88

91282CJW2 US TREASURY 4.000 01/31/29 07/31/2025 1,500.00

91282CGJ4 US TREASURY 3.500 01/31/30 07/31/2025 1,312.50

912828Z78 US TREASURY 1.500 01/31/27 07/31/2025 525.00

91282CGH8 US TREASURY 3.500 01/31/28 07/31/2025 1,312.50

10,179.38

3133ENMT4 FED FARM CR BNKS 2.050 02/01/30 '25 08/01/2025 768.75

3133ERNC1 FED FARM CR BNKS 4.125 08/01/29 08/01/2025 1,340.63

880591EU2 TVA 2.875 02/01/27 08/01/2025 1,078.13

9128284V9 US TREASURY 2.875 08/15/28 08/15/2025 1,006.25

9128282R0 US TREASURY 2.250 08/15/27 08/15/2025 843.75

9128286B1 US TREASURY 2.625 02/15/29 08/15/2025 853.13

91282CGL9 US TREASURY 4.000 02/15/26 08/15/2025 1,300.00

91282CAJ0 US TREASURY 0.250 08/31/25 08/31/2025 1,710.94

8,901.57

91282CGP0 US TREASURY 4.000 02/29/28 09/02/2025 1,500.00

91282CCW9 US TREASURY 0.750 08/31/26 09/02/2025 281.25

91282CAJ0 US TREASURY 0.250 08/31/25 09/02/2025 125.00

066519QK8 BANKUNIT 0.650 03/05/26 '24 09/05/2025 204.79

3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 09/10/2025 1,312.50

3130ATHW0 FHLBANKS 4.125 09/10/27 09/10/2025 1,546.88

880591EZ1 TVA 3.875 03/15/28 09/15/2025 1,356.25

For the Period April 01, 2025 to M rch 31, 2026



A A A

6

CUSIP DESCRIPTION

3133EP5U5 FED FARM CR BNKS 4.125 03/20/29 09/22/2025 1,237.50

31424WAF9 FARMER MAC 4.875 04/01/27 MTN 09/29/2025 1,828.13

3136G44F7 FANNIE MAE 0.550 09/30/25 '25 09/30/2025 1,072.50

91282CJA0 US TREASURY 4.625 09/30/28 09/30/2025 1,734.38

91282CEF4 US TREASURY 2.500 03/31/27 09/30/2025 750.00

912828YG9 US TREASURY 1.625 09/30/26 09/30/2025 446.88

13,396.04

3130APB87 FHLBANKS 1.100 10/13/26 '25 10/14/2025 550.00

84287PJB9 SOUTHERN FIR BK 4.850 10/17/28 10/17/2025 1,702.15

3133EPWD3 FED FARM CR BNKS 4.875 04/20/26 10/20/2025 1,584.38

3133ENW63 FED FARM CR BNKS 4.375 10/27/27 10/27/2025 1,640.63

91282CDG3 US TREASURY 1.125 10/31/26 10/31/2025 309.38

91282CEM9 US TREASURY 2.875 04/30/29 10/31/2025 934.38

91282CHA2 US TREASURY 3.500 04/30/28 10/31/2025 962.50

91282CLR0 US TREASURY 4.125 10/31/29 10/31/2025 1,546.88

9,230.28

912828R36 US TREASURY 1.625 05/15/26 11/17/2025 446.88

3130APTR6 FHLBANKS 1.320 11/23/27 '25 11/24/2025 429.00

875.88

3133EN3H1 FEDERAL FARM 4.000 11/29/27 12/01/2025 1,300.00

91282CJN2 US TREASURY 4.375 11/30/28 12/01/2025 1,640.63

91282CFY2 US TREASURY 3.875 11/30/29 12/01/2025 1,453.13

91282CET4 US TREASURY 2.625 05/31/27 12/01/2025 918.75

91282CES6 US TREASURY 2.750 05/31/29 12/01/2025 962.50

3133EPLD5 FED FARM CR BNKS 3.875 05/30/28 12/01/2025 1,453.13

91282CCF6 US TREASURY 0.750 05/31/26 12/01/2025 187.50

066519QK8 BANKUNIT 0.650 03/05/26 '24 12/05/2025 202.57

3130AGDY8 FHLBANKS 2.750 06/08/29 12/08/2025 893.75

For the Period April 01, 2025 to M rch 31, 2026



A A A
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CUSIP DESCRIPTION

3130AWMN7 FHLBANKS 4.375 06/09/28 12/09/2025 1,203.13

3130ATUT2 FHLBANKS 4.500 12/14/29 12/15/2025 1,687.50

3133EHU50 FED FARM CR BNKS 2.820 12/20/28 12/22/2025 972.90

91282CDQ1 US TREASURY 1.250 12/31/26 12/31/2025 343.75

91282CCJ8 US TREASURY 0.875 06/30/26 12/31/2025 328.13

91282CEW7 US TREASURY 3.250 06/30/27 12/31/2025 975.00

91282CGC9 US TREASURY 3.875 12/31/27 12/31/2025 1,743.75

16,266.09

31422XA69 FARMER MAC 3.340 07/01/27 MTN 01/02/2026 1,670.00

3133EPPF6 FED FARM CR BNKS 4.125 07/05/29 01/05/2026 1,546.88

3,216.88

3133ENMT4 FED FARM CR BNKS 2.050 02/01/30 '25 02/02/2026 768.75

3133ERNC1 FED FARM CR BNKS 4.125 08/01/29 02/02/2026 1,340.63

91282CJW2 US TREASURY 4.000 01/31/29 02/02/2026 1,500.00

91282CGJ4 US TREASURY 3.500 01/31/30 02/02/2026 1,312.50

880591EU2 TVA 2.875 02/01/27 02/02/2026 1,078.13

912828Z78 US TREASURY 1.500 01/31/27 02/02/2026 525.00

91282CGH8 US TREASURY 3.500 01/31/28 02/02/2026 1,312.50

91282CCP4 US TREASURY 0.625 07/31/26 02/02/2026 234.38

91282CHQ7 US TREASURY 4.125 07/31/28 02/02/2026 1,546.88

91282CGL9 US TREASURY 4.000 02/15/26 02/15/2026 1,419.34

9128284V9 US TREASURY 2.875 08/15/28 02/17/2026 1,006.25

9128282R0 US TREASURY 2.250 08/15/27 02/17/2026 843.75

9128286B1 US TREASURY 2.625 02/15/29 02/17/2026 853.13

91282CGL9 US TREASURY 4.000 02/15/26 02/17/2026 1,300.00

15,041.22

91282CGP0 US TREASURY 4.000 02/29/28 03/02/2026 1,500.00

91282CCW9 US TREASURY 0.750 08/31/26 03/02/2026 281.25

For the Period April 01, 2025 to M rch 31, 2026



A A A
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CUSIP DESCRIPTION

066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2026 200.34

066519QK8 BANKUNIT 0.650 03/05/26 '24 03/05/2026 625.00

3130ATHW0 FHLBANKS 4.125 09/10/27 03/10/2026 1,546.88

3133ERSP7 FED FARM CR BNKS 3.500 09/10/29 03/10/2026 1,312.50

880591EZ1 TVA 3.875 03/15/28 03/16/2026 1,356.25

3133EP5U5 FED FARM CR BNKS 4.125 03/20/29 03/20/2026 1,237.50

31424WAF9 FARMER MAC 4.875 04/01/27 MTN 03/30/2026 1,828.13

912828YG9 US TREASURY 1.625 09/30/26 03/31/2026 446.88

91282CJA0 US TREASURY 4.625 09/30/28 03/31/2026 1,734.38

91282CEF4 US TREASURY 2.500 03/31/27 03/31/2026 750.00

12,819.09

117,041.58

For the Period April 01, 2025 to M rch 31, 2026
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Account Description  2024 Actual 
 2025 Tax 
Budget 

 2025 Permanent 
Budget 

 2026 
Proposed Tax 

Budget  Notes 
REVENUE:

41200 PROPERTY TAX 5,145,133        5,030,000            5,178,560            5,100,000        
42210 PLF 1,414,324        1,300,000            1,476,249            1,400,000        
42400 GRANTS 17,942             1,000                   2,500                   1,000                
43100 FINES & FEES 7,207               9,000                   6,600                   7,000                
44100 INTEREST 218,538           60,000                 146,875               80,000              
46100 CONTRIBUTIONS 2,694               2,500                   250                      1,500                
48000 FEES/MISC 97,761             75,000                 90,050                 75,000              
49000 TRANSFERS -                   

REVENUE 6,903,599$      6,477,500$          6,901,084$          6,664,500$      

EXPENSES:
51000 SALARIES 2,876,553        3,034,792            3,014,600            3,105,038        3% salary increases

51410 OPERS 400,309           422,071               419,664               431,905           
51610 INSURANCES 420,838           510,000               487,000               525,960           assumes 8% health insurance rate increase
51620 MEDICARE 39,300             44,004                 43,712                 45,023              
51630 WORKERS COMP 310                  7,000                   6,500                   6,500                
51640 UNEMP COMP -                   5,000                   750                      1,000                
51650 FLEX SAVINGS PLAN -                   -                       -                       -                   
51910 WELLNESS 2,324               7,000                   6,700                   7,000                
51920 EDUCATION 1,500               5,000                   2,000                   2,000                

SUBTOTAL(PERSONNEL) 3,741,134$      4,034,867$          3,980,926$          4,124,426$      

52110 COMPUTER SUPPLIES 16,566             20,000                 11,000                 12,000              
52120 LIBRARY SUPPLIES 26,274             32,000                 27,750                 29,000              
52140 COPIER SUPPLIES 3,465               4,500                   3,750                   4,000                
52150 OFFICE SUPPLIES 5,389               8,000                   7,400                   7,500                
52160 PROGRAM SUPPLIES 610                  1,500                   1,000                   1,000                
52170 STAFF RECOGNITION 4,711               5,000                   5,900                   6,000                
52210 PROPERTY MAINT 12,839             25,000                 17,000                 18,000              
52220 CUSTODIAL 14,753             20,000                 15,000                 16,000              
52310 VEHICLE FUEL & PARTS 4,325               5,000                   4,000                   5,000                

SUBTOTAL(SUPPLIES) 88,932$           121,000$             92,800$               98,500$           

53110 STAFF INTERNAL TRAINING 2,000               4,000                   1,500                   4,000                
53120 STAFF EXTERNAL TRAINING 15,549             30,000                 26,900                 28,000              
53130 MILEAGE - OTHER 127                  750                      300                      750                   
53140 BOARD INTERNAL TRAINING 506                  750                      500                      750                   
53150 BOARD EXTERNAL TRAINING 1,237               1,000                   2,500                   1,000                
53210 TELECOMMUNICATIONS 10,193             11,000                 10,000                 11,000              
53220 POSTAGE 21,785             25,000                 26,000                 25,000              
53230 PRINTING & PUBLICITY 55,625             60,000                 68,550                 65,000              
53240 DATACOMMUNICATIONS -                   -                       -                       -                   
53310 COMPUTER MAINT 91,858             115,000               112,000               115,000           
53320 EQUIPMENT MAINT 9,908               11,000                 15,700                 15,000              
53330 BLDG/PROPERTY MAINT 105,834           160,000               158,054               160,000           
53340 SECURITY ALARM 2,859               2,200                   3,200                   3,200                
53410 INSURANCE 39,128             45,000                 41,000                 45,000              
53510 RENT/LEASE 10,180             12,000                 10,614                 12,000              
53610 UTILITIES 92,939             125,000               111,250               120,000           
53710 CONSULTING SERVICES 9,902               30,000                 16,000                 16,000              
53720 SPEAKERS/PERFORMERS 18,011             18,000                 15,335                 15,000              
53730 BANK FEES 25,046             32,000                 28,500                 29,000              
53740 AUDIT FEES 69,757             81,500                 74,500                 74,500              
53750 COLLECTIONS 2,364               3,300                   3,000                   3,300                
53810 OHIONET -CATALOGING SOURCES 35,860             39,000                 43,500                 43,500              
53820 ONLINE ACCESS FEES 7,102               8,000                   7,450                   8,000                
53910 ILL DELIV SERVS 12,204             17,000                 13,500                 14,000              

SUBTOTAL(SERVICES) 639,973$         831,500$             789,853$             809,000$         

54000 LIBRARY MATERIALS 719,292           763,230               776,000               799,280           3% increase
SUBTOTAL(MATERIALS) 719,292$         763,230$             776,000$             799,280$         

55410 BLDG IMPROVEMT/INSTALLATIONS 9,597               15,000                 5,000                   5,000                
55510 FURN/EQUIPMENT 3,614               10,000                 3,000                   3,000                
55520 OPERATING HARDWARE -                   -                       -                       -                   
55530 OPERATING SOFTWARE 77,160             90,000                 97,340                 98,000              

SUBTOTAL (CAPITAL) 90,371$           115,000$             105,340$             106,000$         

WESTLAKE PORTER PUBLIC LIBRARY

2026 Proposed Tax Budget
April 16, 2025

Resolution 7-25



Account Description  2024 Actual 
 2025 Tax 
Budget 

 2025 Permanent 
Budget 

 2026 
Proposed Tax 

Budget  Notes 

57110 MEMBERSHIPS-LIBRARY 16,311             25,000                 17,500                 25,000              
57120 MEMBERSHIPS-BUSINESS 2,301               5,000                   2,750                   5,000                
57220 ELECTION ASSESSMENT 67,451             -                       -                       -                   
57250 STATE SALES TAX 1,779               1,500                   2,250                   1,500                
57510 REFUNDS 199                  500                      350                      500                   
57900 MISCELLANEOUS -                   -                       -                       -                   
58110 CONTINGENCY/OTHER -                   25,000                 20,000                 20,000              

59910 TRANSFERS 1,200,000        554,903               900,000               675,294           
funds needed for permanent improvement and 
automation fund projects

SUBTOTAL(OTHER) 1,288,042$      611,903$             942,850$             727,294$         

TOTAL OPERATING EXPENSES 6,567,743$      6,477,500$          6,687,769$          6,664,500$      

REVENUE LESS EXPENSES 335,856$         (0)$                       213,315$             (0)                      



27333 Center Ridge Road • Westlake, OH  44145
Andrew Mangels, Director

For the month of: March/April 2025
Submitted by: Andrew Mangels

Mission Moment

I spoke with two a patron about our ESOL and Citizenship classes.  They let me know how 
appreciative they are that the library is able to host these programs.

Meetings/Training/Programs

Connecting for Kids Advisory Board
Caroly L. Farrell Foundation Board meeting
General Staff Meeting – Incident Report Training, Budget Update, Strat Plan Update
Rotary 
General Staff Meetings
Kiwanis meeting and pancake breakfast
Facilitated a tour for the State Librarian visiting Lorain Public Library, WPPL, Rocky River PL, CCPL 
Brooklyn Branch, CPL MLK Branch, Heights Library, and Shaker Heights Public Library
Art Fest Planning
Foundation Gala Planning
Met with staff member re: leadership development
Library Services for Patrons with Dementia/Alzheimer's – I will be using our zoom account to host 
an ALA program highlighting Riedner Grant winners and what they have done around this topic
Legislative Day with Heather Feenaughty, Bob Plantz, and Tianyi Krupka – we did not get to meet 
with our legislators but did meet with their aides
Met with a Kent St MLIS student to answer questions about WPPL for her school project
Meeting with the Director for Meals on Wheels
Building Services Department Meeting

Friends/Foundation

Friends – They are donating another $1,000 to the library to facilitate programming in the Pavilion.
Foundation – Gala planning is moving along rapidly.  We need help recruiting sponsors and getting 
quality raffle items.

Safety and Security

I obtained surplus CPAP and cold compress supplies from a medical office and made them
available to staff. All of them were taken and thus kept out of a landfill.
15 Incident Reports were written in March
Three involved one or more of the same juvenile patrons. Two involved the same adult patron.
Six were for Disruptive Behavior
Three Illness/Accident
Three Harassment
Two for Patron Assist/Policy Issue,
One for Banned patron in Library
Five occurred in YA, two took place in the Quiet Room, Two each in Ref and Quiet Reading room, 
and one each in the pavilion, restroom lobby, lobby, YS, parking lot, and by phone.



DIRECTOR’S REPORT  April 2025 

WESTLAKE PORTER PUBLIC LIBRARY  27333Center Ridge Road  Westlake, OH  44145 
Andrew Mangels, Director  4/11/2025 

 
Building Services 

 
Report to Follow 
 

Other Projects/Planning 
 
Renovation – The renovation is complete all except for lettering signage at the inside material return 
wall, library card sign up station, and “Holds”.   
 
Strat Plan – An update was given at the Board Retreat. 
 

Dispatches From the Field 
 
Feedback date: 3/8/2025  
A patron stopped by the YS desk to share her excitement about the Lovevery Kits. She had a 
toddler with her and mentioned that she had previously subscribed to receive the kits and 
absolutely loved them. However, it became too expensive to maintain the subscription. She is so 
thankful that we now offer them, allowing her to check them out for her family.  
  
Feedback date: 3/9/2025  
Patron called to set up a passport appointment for her husband.  She said we do a great job at 
WPPL and she got her passport here prior.  We are so friendly and helpful and she wants her 
husband to come here to get his photo for his renewal.  She wouldn't send him anywhere else.  
Feedback date: 3/12/2025  
A patron stopped by the circ desk to tell me he's been coming here for a long time and always 
thought the library was really nice.  Now with the new renovations, he would say it's very classy!  He 
was excited to learn that the second floor is now open for patron's.  
  
Feedback date: 3/14/2025  
[Patrons] came in the library to get books. They commented how great our library is. They live in 
[another city] but like our library better because we have such a wide selection of books.  
  
Feedback date: 3/24/2025  
Excellent! The staff is always friendly & very helpful. I love Maker Space and appreciate the many 
resources there.  
  
 Feedback date: 3/25/2025  
I see so much liberal propaganda. Books on Black History Month, Ukraine, Ramada, and many 
lgbtq for children books. Enough w/ the D.E.I. Why not feature books on American culture, heross 
[sic], and conservatism. The library is nice but the liberal director thinks everyone needs to learn to 
be radical like him. Just Know you have God fearing, American loving, white men who use the 
library also.  
 Feedback date 3/25/2025  
I am writing to commend you on your library staff. I use the library often and have always received 
help whenever I have asked. I am writing at this time to tell you what a great experience I had in 
making a sign for the Westlake Garden Club in the Maker's space. The staff was very enthusiastic 
about the Maker's space functions. I worked primarily with Adrien, who was so knowledgeable and 
helped with every step of designing and printing the sign.  
  
 



DIRECTOR’S REPORT  April 2025 

WESTLAKE PORTER PUBLIC LIBRARY  27333Center Ridge Road  Westlake, OH  44145 
Andrew Mangels, Director  4/11/2025 

 
Feedback date 4/2/2025  
I meant to tell you last night that Erin helped learn how to download books last week.   She did a 
great job.  
 Feedback date 4/5/2025  
Noticed on the screen that the public library is closed in observance of Easter.  When I asked, I was 
told that the library doesn’t close for other religious holidays (e.g. Eid or Diwali, etc.).  I am curious 
why a public library would observe Easter, but not other religious holidays.  
 Feedback date: 4/7/2025  
Monica called to tell us how much she loves the library and how much it means to her.  She's been 
coming here ever since she was a kid.  She said she wrote to her Representative on our 
behalf.  She said we have so many great resources and she brings her son here all the time.  
Feedback date: 4/9/2025  
A patron stopped by the desk and said, "The new sorter is the coolest thing ever!"  
 Feedback date: 4/9/2025  
A mom with her kids told me, "This sorter is better than watching Costco make the pizza.   
My kids love it!"      
   
From Google Reviews:  
  
*****  
This library is huuuuge  They recently remodeled and it's beautiful. Plenty of computers. The 
Maker Space has a 3D printer station, a recording studio, wow..And many programs to choose 
from, for kids and adults. Even vending machines.  
  
*****  
Friendly and helpful employees. Great selection of books, movies, and magazines. #1 library on the 
west side.  
  
  
*****  
  
 
 
 



Account Description  2024 Actual 
 2025 Tax 
Budget 

 2025 Permanent 
Budget 

 2026 
Proposed Tax 

Budget  Notes 
REVENUE:

41200 PROPERTY TAX 5,145,133        5,030,000            5,178,560            5,100,000        
42210 PLF 1,414,324        1,300,000            1,476,249            1,400,000        
42400 GRANTS 17,942             1,000                   2,500                   1,000                
43100 FINES & FEES 7,207               9,000                   6,600                   7,000                
44100 INTEREST 218,538           60,000                 146,875               80,000              
46100 CONTRIBUTIONS 2,694               2,500                   250                      1,500                
48000 FEES/MISC 97,761             75,000                 90,050                 75,000              
49000 TRANSFERS -                   

REVENUE 6,903,599$      6,477,500$          6,901,084$          6,664,500$      

EXPENSES:
51000 SALARIES 2,876,553        3,034,792            3,014,600            3,105,038        3% salary increases

51410 OPERS 400,309           422,071               419,664               431,905           
51610 INSURANCES 420,838           510,000               487,000               525,960           assumes 8% health insurance rate increase
51620 MEDICARE 39,300             44,004                 43,712                 45,023              
51630 WORKERS COMP 310                  7,000                   6,500                   6,500                
51640 UNEMP COMP -                   5,000                   750                      1,000                
51650 FLEX SAVINGS PLAN -                   -                       -                       -                   
51910 WELLNESS 2,324               7,000                   6,700                   7,000                
51920 EDUCATION 1,500               5,000                   2,000                   2,000                

SUBTOTAL(PERSONNEL) 3,741,134$      4,034,867$          3,980,926$          4,124,426$      

52110 COMPUTER SUPPLIES 16,566             20,000                 11,000                 12,000              
52120 LIBRARY SUPPLIES 26,274             32,000                 27,750                 29,000              
52140 COPIER SUPPLIES 3,465               4,500                   3,750                   4,000                
52150 OFFICE SUPPLIES 5,389               8,000                   7,400                   7,500                
52160 PROGRAM SUPPLIES 610                  1,500                   1,000                   1,000                
52170 STAFF RECOGNITION 4,711               5,000                   5,900                   6,000                
52210 PROPERTY MAINT 12,839             25,000                 17,000                 18,000              
52220 CUSTODIAL 14,753             20,000                 15,000                 16,000              
52310 VEHICLE FUEL & PARTS 4,325               5,000                   4,000                   5,000                

SUBTOTAL(SUPPLIES) 88,932$           121,000$             92,800$               98,500$           

53110 STAFF INTERNAL TRAINING 2,000               4,000                   1,500                   4,000                
53120 STAFF EXTERNAL TRAINING 15,549             30,000                 26,900                 28,000              
53130 MILEAGE - OTHER 127                  750                      300                      750                   
53140 BOARD INTERNAL TRAINING 506                  750                      500                      750                   
53150 BOARD EXTERNAL TRAINING 1,237               1,000                   2,500                   1,000                
53210 TELECOMMUNICATIONS 10,193             11,000                 10,000                 11,000              
53220 POSTAGE 21,785             25,000                 26,000                 25,000              
53230 PRINTING & PUBLICITY 55,625             60,000                 68,550                 65,000              
53240 DATACOMMUNICATIONS -                   -                       -                       -                   
53310 COMPUTER MAINT 91,858             115,000               112,000               115,000           
53320 EQUIPMENT MAINT 9,908               11,000                 15,700                 15,000              
53330 BLDG/PROPERTY MAINT 105,834           160,000               158,054               160,000           
53340 SECURITY ALARM 2,859               2,200                   3,200                   3,200                
53410 INSURANCE 39,128             45,000                 41,000                 45,000              
53510 RENT/LEASE 10,180             12,000                 10,614                 12,000              
53610 UTILITIES 92,939             125,000               111,250               120,000           
53710 CONSULTING SERVICES 9,902               30,000                 16,000                 16,000              
53720 SPEAKERS/PERFORMERS 18,011             18,000                 15,335                 15,000              
53730 BANK FEES 25,046             32,000                 28,500                 29,000              
53740 AUDIT FEES 69,757             81,500                 74,500                 74,500              
53750 COLLECTIONS 2,364               3,300                   3,000                   3,300                
53810 OHIONET -CATALOGING SOURCES 35,860             39,000                 43,500                 43,500              
53820 ONLINE ACCESS FEES 7,102               8,000                   7,450                   8,000                
53910 ILL DELIV SERVS 12,204             17,000                 13,500                 14,000              

SUBTOTAL(SERVICES) 639,973$         831,500$             789,853$             809,000$         

54000 LIBRARY MATERIALS 719,292           763,230               776,000               799,280           3% increase
SUBTOTAL(MATERIALS) 719,292$         763,230$             776,000$             799,280$         

55410 BLDG IMPROVEMT/INSTALLATIONS 9,597               15,000                 5,000                   5,000                
55510 FURN/EQUIPMENT 3,614               10,000                 3,000                   3,000                
55520 OPERATING HARDWARE -                   -                       -                       -                   
55530 OPERATING SOFTWARE 77,160             90,000                 97,340                 98,000              

SUBTOTAL (CAPITAL) 90,371$           115,000$             105,340$             106,000$         

WESTLAKE PORTER PUBLIC LIBRARY

2026 Proposed Tax Budget
April 16, 2025
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Account Description  2024 Actual 
 2025 Tax 
Budget 

 2025 Permanent 
Budget 

 2026 
Proposed Tax 

Budget  Notes 

57110 MEMBERSHIPS-LIBRARY 16,311             25,000                 17,500                 25,000              
57120 MEMBERSHIPS-BUSINESS 2,301               5,000                   2,750                   5,000                
57220 ELECTION ASSESSMENT 67,451             -                       -                       -                   
57250 STATE SALES TAX 1,779               1,500                   2,250                   1,500                
57510 REFUNDS 199                  500                      350                      500                   
57900 MISCELLANEOUS -                   -                       -                       -                   
58110 CONTINGENCY/OTHER -                   25,000                 20,000                 20,000              

59910 TRANSFERS 1,200,000        554,903               900,000               675,294           
funds needed for permanent improvement and 
automation fund projects

SUBTOTAL(OTHER) 1,288,042$      611,903$             942,850$             727,294$         

TOTAL OPERATING EXPENSES 6,567,743$      6,477,500$          6,687,769$          6,664,500$      

REVENUE LESS EXPENSES 335,856$         (0)$                       213,315$             (0)                      


