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INTRODUCTION  

Westlake Porter Public Library 

Mission Statement  

We commit to provide an inclusive environment that fosters learning, 

community growth, and connection in an ever-changing world. 

COMMUNITY PROFILE 

Collection development for any public library is greatly influenced by its 

clientele, both active and potential.  For this reason, a community profile is 

provided in the Materials Selection Policy.    

Located on 15.97 square miles in the western edge of Cuyahoga County, 

Westlake is approximately one mile south of the southern shore of Lake Erie. It 

is a 15-minute commute via I-90 to downtown Cleveland.  

Population & Housing   

Westlake's population is estimated at 32,378 according to the Census Bureau’s 

American Community Survey; 2018: ACS 5-Year Estimates Detailed Tables.  

The city's residents have many housing options including neighborhoods of 

single-family homes, as well as condominiums, townhouses and cluster homes 

and apartments. In addition, the city has 18 independent living, assisted living 

and nursing home facilities.   

Westlake’s convenient location and accessibility to a variety of major highways 

make it an ideal place for many businesses. Some of the major employers in the 

city include:   

• Cleveland Clinic

• Energizer

• Hyland Software

• Lutheran Home at Concord Reserve

• St. John Medical Center

• Travel Centers of America

• USG/American Metals

• West Bay Care and Rehabilitation Center

2010 census data is not yet available, but community demographics will be 

added when it is released.  

http://www.clevelandclinic.org/
http://www.clevelandclinic.org/
http://www.energizer.com/
http://www.energizer.com/
http://www.hyland.com/
http://www.hyland.com/
http://www.lutheran-home.org/
http://www.lutheran-home.org/
http://www.lutheran-home.org/
http://www.sjws.net/
http://www.sjws.net/
http://www.tatravelcenters.com/taweb/home.aspx
http://www.tatravelcenters.com/taweb/home.aspx
http://www.americanmetals.net/
http://www.americanmetals.net/
http://www.sunbridgehealthcare.com/Healthcare_Centers/Ohio/West_Bay.aspx
http://www.sunbridgehealthcare.com/Healthcare_Centers/Ohio/West_Bay.aspx
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In general, Westlake residents are heavy library users.  Users indicated they 

appreciate the library’s atmosphere, collection, and staff.  The library is 

consistently ranked as one of the best libraries in the country according to 

Library Journal’s American’s Star Libraries rating.  

WORKS CITED 

“Community Profile and Westlake Facts.”  2pp.  ©Copyright 2009 The City of 

Westlake, Ohio, http://www.cityofwestlake.org/aboutus/profile.aspx.  

Hennen’s  American  Public Library Ratings 2010 

 http://www.haplrindex.com/2010_haplr_edition.htm 

MATERIALS SELECTION POLICY BASIC PHILOSOPHY AND INTRODUCTION 

The purpose of this Materials Selection Policy is:  

• To guide library staff selectors in the selection of materials, and

• To inform other staff and interested members of the public of the

principles and process involved in selecting materials for this library.

The responsibility of the policy governing the inclusion of materials in the library 

collection rests with the Board of Trustees.  The actual task of selection has 

been delegated to the Director and the staff members knowledgeable in each of 

the various subject areas.  Selectors choose materials according to the 

guidelines stated herein, which have been approved by the Porter Public Library 

Board of Trustees.  

Porter Public Library’s collection meets the informational, educational, and 

recreational needs of its community.  Within the limitations imposed by the 

budget, the library provides materials in a variety of genres, on a variety of 

subjects, in several formats appropriate for various individual users.  

A philosophy of and belief in intellectual freedom underlies Porter’s Selection 

Policy.  The Board of Trustees, administration, and staff of Porter Public Library 

are committed to these tenets: 1) Intellectual freedom makes possible an 

informed, enlightened populace by providing a wide variety of facts, opinion, and 

ideas from which to choose; 2) Free and open access to information is necessary 

for informed citizens who think and make choices for themselves – voting 

choices, consumer decisions, opinions on social issues, economic decisions, etc. 

http://www.cityofwestlake.org/Default.aspx
http://www.cityofwestlake.org/Default.aspx
http://www.cityofwestlake.org/Default.aspx
http://www.cityofwestlake.org/Default.aspx
http://www.haplr-index.com/2010_haplr_edition.htm
http://www.haplr-index.com/2010_haplr_edition.htm
http://www.haplr-index.com/2010_haplr_edition.htm


Page 3 of 50 

Thus, the library has an obligation to provide materials representing diverse 

points of view on controversial subjects.  Material that inspires one reader may 

indeed sometimes offend another.  But, by providing free and open access to 

diverse information and viewpoints, the public library serves as a cornerstone 

of the principles of democratic society.  However, inclusion of materials in 

Porter’s collection in no way constitutes or implies agreement with any 

particular viewpoint, or approval or certification of the content of any item.   

Library materials are available for use by all members of the library’s service 

area regardless of age, sex, or national origin.  Library staff cannot make 

judgments about what a child may or may not read, i.e., they cannot serve “in 

loco parentis.”  Responsibility for the use of the library’s collection by a minor 

remains with the minor’s parent or guardian.    

Porter Public Library’s Board of Trustees supports the American Library 

Association’s Library Bill of Rights and the interpretations of that document 

including the Freedom to Read Statement, the statement on Free Access to 

Libraries for Minors, the statement on Labeling, the statement on Expurgation 

of Library Materials, the statement on Diversity in Collection Development, and 

the Freedom to View Statement.  Copies of these are in the appendices.    

This Materials Selection Policy will be reviewed regularly by the library staff to 

ensure that it continues to accurately describe the library’s philosophy of the 

selection of materials.  As necessary, changes will be recommended to the Board 

of Trustees for formal approval.   

REVIEWING SOURCES 

Porter Public Library staff very carefully select materials for this library 

collection for Porter’s clientele from among the large number of published 

materials and information available each year.  

To do this, trained staff selectors refer to standard professional review sources 

such as Library Journal, School Library Journal, Booklist, Horn Book, and 

Publishers Weekly,  

In addition, general newspaper and magazine reviews and reviews available on 

the Internet, as well as publishers’ catalogs and announcements, are used to 

evaluate potential new materials.  

Specific subject or genre guides are used to develop the collection and evaluate 

older material.  

Finally, Porter Public Library encourages user input and tries to be responsive 

to customer demand.  However, titles suggested for purchase by patrons must 

meet the same standards and criteria applied to all materials selection 

decisions.  
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II  

ADULT SERVICES MATERIALS GENERAL COLLECTION 

Print Fiction and Nonfiction Books 

Library staff members do not usually have an opportunity to examine materials 

first-hand before they are purchased, nor can they be expected to be experts in 

all fields.  Therefore, selectors must rely primarily on reviews appearing in 

professional library journals and in other magazines and newspapers.  Based 

on careful reading of those reviews, staff evaluate and purchase materials.  

Some evaluation criteria are the same regardless of genre or format, while 

others vary.  

Fiction (novels) are evaluated and purchased on the basis of these criteria: 

1. Demand in this community (generated by publicity, school assignments,

media tie-ins, patron requests, etc.)

2. Popularity or significance of the author

3. Interesting, appealing plot

4. Good characterization

5. Effective writing style

6. Relationship to other items in the collection

7. Price

8. Literary merit

Nonfiction books are evaluated and purchased on the basis of these criteria: 

1. Demand (generated by publicity, school assignments, media tie-ins,

patron requests, etc.)

2. Relevance to this community

3. Need for the subject in this collection

4. Authority and reputation of the author

5. Accuracy of the information

6. Style and clarity of presentation

7. Access through table of contents and good indexing

8. Format

9. Relationship to other items in the collection

10. Price
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Some other general considerations come into play in each purchasing decision, 

including the following variables.  

Textbooks may be purchased when they are the best available source of current 

information on a subject.  Textbooks currently in use in area schools will not 

be automatically added to the collection.  

No material will be selected or not selected solely because of the race, nationality, 

and social, political, or religious views of the author.  

No material will be excluded from purchase solely because of its frankness of 

expression, unorthodox language, nontraditional theme, or unusual style.  

The need for material on a subject, the need for a representative point of view, 

or patron demand may override ordinary considerations regarding format.  

Selectors will not be inhibited by the possibility that a child might come into 

possession of the material.  The library recognizes and respects the sole right 

of the parent or legal guardian to guide their child’s reading.  

Some books are more vulnerable to mutilation, loss, or theft than others.  

Selectors must be aware of that only as a secondary consideration and will not 

allow that possibility to deter them from adding something the collection needs. 

EBOOKS AND EAUDIO 

With the rapid rise in popularity of e-materials the library is invested in creating 

and maintaining a robust digital collection. While the criteria for purchasing 

print books is generally followed (see above) the emphasis is placed on popular 

titles and demand in the community (generated by publicity, media tie-ins, 

patron requests, etc.). E-materials are not purchased with the intention of 

replacing print materials but to enhance the library’s collection as a whole. 
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AUDIOVISUAL MATERIALS 

The audiovisual collection of Westlake Porter Public Library exists to meet the 

informational, educational, and recreational listening and viewing needs of the 

community it serves, just as the print collection does for reading needs.  

Audiovisual materials constitute an integral part of the library collection. A 

variety of formats is essential to the collection, in fact, so that information is 

accessible in the format that is most useful to or usable by each individual 

library patron.  

Criteria for deciding what audiovisual formats to purchase for the library 

collection include:  

• General demand/popularity of the format

• Budget considerations/price of providing/maintaining/replacing

the format

• Physical space available for housing the format

• Suitability of the format for the multiple-user scenario of the public

library.

The selection of audiovisual materials follows the same general criteria applied 

to all other library materials. In addition, the capacity of an audiovisual title to 

increase accessibility by a segment of the general population for whom regular 

print materials or formats may be inappropriate is an influencing factor. Further 

factors influencing selection of particular formats follow.  

DVDs and BLURAYS 

While both entertainment and nonfiction DVDs and Bluray titles are purchased, 

emphasis is placed on entertainment titles. An effort is made to provide a mix of 

classic films, current wide-release films, smaller films, foreign films, and 

television movies, miniseries, and series. Nonfiction video titles are purchased 

on a variety of topics concentrating on those areas where the video format is well 

suited to the topic and demand is high (e.g. travel, exercise, documentary).  

Expected demand for new titles is gauged in large part by past box office 

performance, popularity of the actors and/or director, patron requests, and past 

circulation performance of similar titles.  

Quality of titles is gauged in large part by reviews, awards received, and other 

recognition (such as inclusion in the annual Cleveland International Film 

Festival). In addition to quality of content, technical production quality may also 

be an influencing factor. Reviews are found in general reviewing sources as well 

as in specialized review publications and on various Internet sites. 

Publishers/distributors catalogs, advertisements, and patron requests are also 

used to identify new titles suitable for purchase.   
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BOOKS ON CD AND PLAYAWAY AUDIO 

Selection emphasis is placed on audio versions of current popular fiction and 

nonfiction print titles. Some classic titles are added as well. In addition, some 

titles unique to the audio format such as radio plays and “learn while you drive” 

titles are purchased.  

We order unabridged editions of adult audiobooks due to patron input and 

request.  

Reviews of audio titles are found in general reviewing sources as well as 

specialized titles such as Audiofile. Publishers/distributors catalogs, 

advertisements, and patron requests are also used to identify new titles suitable 

for purchase. Other influencing factors may include awards received, production 

quality, durability, and availability of replacement audiobooks. Every effort is 

made to stay current on new formats and trends in the audiobook industry and 

with our collection.  

MUSIC  

Musical works in various formats are added to the collection according to the 

same general criteria applied to all other library materials.  The emphasis is on 

popular materials.  The work of local artists is included whenever demand 

warrants.  

WORLD LANGUAGES COLLECTION 

The library is invested in creating and maintaining a robust World Languages 

Collection, comprised predominantly of adult and juvenile print books written 

in languages other than English. The collection is intended to be comprised of 

contemporary popular materials for the enjoyment of native speakers as well as 

people learning a new language.  However, this collection is meant to be 

separate from foreign language learning materials. The size and number of 

languages in the collection is determined by budget, availability of space, and 

availability of titles. 

ENGLISH SPEAKERS OF OTHER LANGUAGES (ESOL) MATERIALS 

The ESOL collection was originally created in 1996 with a $3,000 State Library 

of Ohio administered Library Services and Construction Act (LSCA) grant.  This 

money, which was matched by the Westlake Porter Public Library, was used to 

purchase ESOL materials and equipment.  Since then, the Westlake Porter 

Public Library has continued to add to this collection.  

The selector follows the same general criteria applied to all other library 

materials, and actively seeks input from the ESOL teachers. Our collection is 

comprised of various formats including multimedia kits.  
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The ESOL Collection is cataloged with the special designation of EL in the call 

number.  This collection is shelved in a special shelving unit so that the 

materials may be primarily shelved face-out.  

EXPRESS COLLECTION 

The Express Collection is designed to improve patrons’ access to current, 

popular materials by providing multiple copies of adult “Best Sellers,” and other 

high demand material.  

The Express Collection consists of materials that have a 7-day, non-renewable 

loan period.  No holds may be placed on these items.    

GOVERNMENT DOCUMENTS 

Westlake Porter Public Library has been designated a Government Depository 

library with a partial collection since January 30, 1992.  

The library selects the required core collection and a small percentage of 

additional materials that fit the needs of a small-to-medium-sized public library 

collection.  Of the total number of government documents available, the library 

selects less than10%.    

The number of documents available in paper format continues to decrease as 

the United States Government continues to try to contain or reduce paper, 

printing, and mailing costs by using the Internet to disseminate its information.  

The library is balancing the two formats, paper and Internet-accessible, to 

continue to make available to the community the government data it needs with 

the best and easiest access available.    

LARGE PRINT MATERIALS 

The selection of Large Print materials follows the same general criteria applied 

to all other library materials and relies on the same reviewing sources.  

Popular and genre fiction, including romance, mystery and fiction, along with 

some classics, science fiction, and westerns, make up the fiction collection.  The 

nonfiction collection is comprised of biographies, self-help, travel memoirs, 

inspirational titles, and humor.  

Selection is based on the popularity of the author, the need for a particular 

subject, and the appeal to and relevance for its intended audience, and is limited 

by the availability of materials in the Large Print format.  Standing order plans 

are set up with several vendors.  

LOCAL HISTORY MATERIALS 

The selection of Local History materials follows the same general criteria applied 

to all other library materials. The selection of Local History materials is on an 
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“exhaustive” level for the specific community that the library serves, i.e., 

Westlake/Dover Township.  

The selection of Local History materials will be based on the following criteria: 

1. The item is written (or recorded) by or about someone in the community.

2. The item is a record of the history, government, or social life and customs

of the community.

3. The item is a record of the physical or demographic characteristics of the

community.

4. The item is printed/produced in the community.

In all cases, the material must be deemed usable. 

Materials associated with areas outside of Westlake may be selected when they 

have some direct relationship to Westlake/Dover Township or when they serve 

a popular as well as a local interest.  

The library will not aggressively seek to select genealogical materials except in 

the case of unpublished materials pertaining to Westlake/Dover Township. 

Because of the ephemeral and irreplaceable nature of Local History materials, 

the library actively seeks materials that meet the stated criteria. Gifts of books, 

printed materials, audiovisual materials, maps, original correspondence, and 

unpublished materials pertaining to Westlake/Dover Township are materials 

that fall within the parameters of the library’s collection. Realia are not actively 

sought unless the specific item had special significance in the history of the 

library. The library will determine the ultimate use and method of processing 

the gift materials. As with all donated materials, disposition of the materials is 

entirely up to the library. The library does not accept materials with restrictions. 
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(Added April 20, 2016, Amended October 19, 2017) 

Library Policy for Local Creators Display/Collection 
Westlake Porter Public Library offers a small display area for local Northeastern Ohio authors, musicians, 

directors, and filmmakers who want their work sampled to library users.  This collection is designed to 

give new and emerging creators, especially those whose materials are not yet widely reviewed or 

stocked by libraries and bookstores, an opportunity to be shared with friends and neighbors.  

• Books, CD’s, and films for this collection are chosen by the library’s team of selectors.  Space

limitations may prevent all titles from being approved for display.

• All donations for the collection are subject to the WPPL Collection Development Policy

guidelines.  If you publish an eBook through a digital publisher, we are able to consider your

eBook for inclusion in our library collection if it is made available through the library’s ebook

vendor’s platform.

• Creators must either be current Northeastern Ohio residents, or the book must take place in

Northeastern Ohio, or otherwise demonstrate a strong local interest.

• Materials chosen will be cataloged and shelved for one year.  At the end of this time, they may

be rotated out of the collection to make room for newer selections, unless they have circulated

regularly.  The library reserves the right to purchase additional copies.

• All materials submitted for this collection become the property of Westlake Porter Public

Library, and as such, cannot be returned to the owner.

• Westlake Porter Public Library bears no additional obligation for marketing the creator’s work.

• Submission of this form does not guarantee selection.

Title of Work: __________________________________________________________________ 

Creator’s Name: ________________________________________________________________ 

Address: ______________________________________________________________________  

Local Contact Number: ___________________E-mail: _________________________________  

Please attach reviews, publicity materials, or other supplementary information, if available.    

Please send one copy of your submission, along with a completed copy of this form to the 

attention of:  

Collection Development Librarian 

Westlake Porter Public Library 

27300 Center Ridge Road  

Westlake, OH 44145  

Thank you for your interest in making your materials available through Westlake Porter Public 

Library.  
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NEWSPAPERS 

The library subscribes to a small number of newspapers to provide 

local, state, and national coverage of general and business news.  The 

emphasis is on local news.  All the major newspapers of Cuyahoga and 

Lorain Counties as well as the local newspapers that specifically cover 

Westlake are part of the collection.  

That base collection is augmented by papers the Cleveland Plain Dealer 

for regional news and the New York Times, Washington Post, and USA 

Today for national news.  

Business newspapers include the Wall Street Journal, Crain’s Cleveland 

Business, and Barron’s.   

The retention periods for the newspapers vary.  Selected newspapers 

are retained in microform if they are valuable sources of local history 

and information or if they are indexed but not available in full text in 

those indices.  

Non-traditional materials 

The non-traditional materials collection is made up of unique items 

such as board games, Lego sets, musical instruments, and technology 

items such as converters, Blu-ray and DVD players, and external 

computer drives. The purpose of this collection is to provide library 

patrons with access to items that they may not own or would like to 

test out before purchasing.  

Adding non-traditional materials to the collection will be done at the 

discretion of the Collection Development Team. Suggestions from 

library patrons will be taken into account, as will donations.  

Materials with missing or damaged components that substantially 

impact usability will be repaired or replaced at the discretion of the 

Collection Development Team based upon past usage, availability, and 

cost. 

PAPERBACK COLLECTION 

Selection of paperbacks follows the same general criteria applied to all other 

library materials in addition to the following:  

1. To serve as an economical alternative for multiple copies of

hardbound editions



Page 12 of 50 

2. To fill the need for titles of temporary and/or current interest as

well as older titles of popular authors

3. To provide materials not available in any other format.

Donations of paperbacks are accepted for those in like new condition, 

with preference given to filling in holes or replacing older copies in the 

collection.  Duplicate copies are ordered of new, popular titles.  

All paperbacks are cataloged.  

Paperbacks are retained as long as they are in good condition, 

circulating, and/or part of a series.  To keep the collection fresh and 

current, worn or damaged titles are removed from the collection.  

Physical condition, circulation statistics, and space are the basis for the 

decisions on retention.   

PERIODICALS 

Periodicals are selected according to the same general criteria applied to all 

other library materials.  They, too, meet the recreational, informational, and 

educational needs of library users.  Factors considered in the acquisition of a 

periodical are: popularity and potential usage of a title; indexing by a service 

which the library already has; coverage of Cleveland, Cuyahoga County, 

Northeast Ohio, or Ohio; and cost.  

Periodicals of a highly technical or specialized nature are not usually selected.  

Duplicate subscriptions of popular titles are ordered as Express copies.    

Gift subscriptions are the result of: 1) a donated subscription of a specific 

periodical; or 2) donated current issues of a periodical delivered to the library 

by the donor.  The periodical in question may be a periodical the library has 

been subscribing to or one that the library would like to try.  If the donor does 

not renew the gift subscription, the library may or may not choose to continue 

subscribing to it.  The library may accept or refuse gift subscriptions, according 

to the same general criteria applied to all periodicals.  

Gifts of back files of periodicals will be accepted only if the library currently 

subscribes to the periodical and wants to replace worn or missing copies.  In 

instances where demand warrants, duplicate copies may be added as Express 

copies.  

Free subscriptions and trial offers from publishers are periodicals that are 

received free of charge and without any commitment on the library’s part.  The 

library reserves the right to utilize or refuse such publications at its own 

discretion.  

Retention of back issues of periodicals is determined by usage, availability 

online or in other formats, availability in other libraries, and availability of 

storage space.  
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REFERENCE MATERIALS 

The reference collection contains materials in the whole range of the Dewey 

Classification System.  The reading level of these materials varies from middle 

school to college.    

These materials are selected according to the same general criteria applied to 

the selection of all library materials.  In addition, it is important that reference 

materials be updated as frequently as the budget allows, be authoritative, clearly 

presented and arranged, adequately indexed and easy to use.  

The availability of comparable information from authoritative Internet sources 

and the reference resources of surrounding libraries are also considered, 

especially if the reference work in question is expensive, specialized, or requires 

a considerable amount of shelf space.  

The business/investment collection receives special emphasis. Legal reference 

sources are another larger part of the collection and include state and city 

codifications of laws and regulations, form books, and handbooks. Other areas 

with some depth are the college and scholarship guides, the medical books, and 

the car repair manuals. Other subject areas may be developed in response to 

school assignments.   

Some reference titles that are published periodically are placed on a standing 

order basis with either the specific publisher or a library jobber.  

In most cases, only the current edition of a title is kept in the reference 

collection.  

ONLINE DATABASES AND STREAMING SERVICES 

Westlake Porter Public Library provides information or access to information in 

whatever format is available and usable.  As the budget allows and customer 

needs dictate online databases and streaming services are acquired through 

subscription or in a cost-per-use format, to replace or supplement print 

materials.    

Online databases accessed through the Internet offer speed of access, current 

information, and enable the user to manipulate information and generate it in 

a format he/she needs.    

Online databases and/or streaming services must meet these criteria: 

1. There must be a need or demand for the subject area.

2. They must be user friendly and as intuitive as possible.  Help screens

should do just that.

3. The information given should be presented clearly and with authoritative

sources.
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4. Frequency of updates, vendor support in technical help, staff training,

and the reliable provision of usage statistics in an understandable and

usable format are pluses.

5. The cost of the subscription plus the number of simultaneous users

permitted and the availability of remote access off-site are important

factors.

Selection will be made after staff members preview the product.  Reviews in 

appropriate sources may also be consulted.  

These products will be retained or renewed based on usage statistics, cost, and 

availability of the same or similar information in OPLIN-provided resources, free 

Internet websites, or other consumer products.    

WEBSITES 

The Research Databases & Subscriptions section of the library website includes 

links to quality sites on a variety of topics. Although the library does not limit 

access to any content on the Internet, only relevant, useful, quality sites will be 

linked to from the website.  These sites must meet the informational, 

educational, and recreational needs of this community.  These sites are also 

selected to enrich and complement the library’s print and audiovisual 

collection.  Often the Internet is able to provide more current or esoteric 

material than is available in the library.  This policy is consistent with the 

collection development policies for other library materials.  

Some criteria the web site needs to meet before a link can be established: 

1. Information must be current and updated in a timely fashion

2. Information must be accurate and verifiable

3. Site is well organized and easy to navigate

4. Consistently available stable site

Often the library will take recommendations from credible sources such as 

Library Journal.  If a link becomes inactive, or out-of-date it will be eliminated. 
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III.  

YOUTH SERVICES MATERIALS  

CHILDREN’S PRINT MATERIALS 

Selection of children’s materials will follow the same general criteria applied to 

all other library materials within each genre.  

In addition, because children's materials encompass a broad range of levels and 

audiences, additional consideration is given to the format or physical make-up 

of the materials.  These include:  

1. Illustration

2. Design or layout

3. Text

4. Type size

5. Binding

6. Paper quality

7. Vocabulary and reading level

8. Suitability of content

9. Intrinsic appeal

Children’s materials are selected to promote the growth and development of 

cultural, informational, and recreational reading on all levels of children’s 

comprehension and reading abilities.  The children’s collection must be current, 

fresh, lively, and attractive.  

In concert with Porter Public Library’s philosophy of intellectual freedom for 

juvenile as well as adult users, no material will be excluded from the collection 

solely because of potentially controversial words or situations.  

Porter Public Library provides a diverse collection to meet the diverse reading 

needs of all children in the community.  The library recognizes and respects the 

sole right of the parent or legal guardian to guide his/her child’s selection of 

individual items from the array of library materials provided.   

AUDIOBOOKS 

Selection emphasis is placed on popular demand for children’s and young adult 

titles.    
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YOUNG ADULT MATERIALS 

The selection of Young Adult (YA) materials follows the same general criteria 

applied to all other library materials.  

The Young Adult collection consists of fiction, graphic novels, comic books, and 

periodicals which address the special needs of maturing young adults.  

Materials which promote and develop a tolerance and understanding of people, 

cultures, and personal situations and dilemmas are given special consideration.  

The small collection of Young Adult non-fiction  is continuously updated to keep 

abreast of teens’ current interests.  

In concert with Westlake Porter Public Library’s philosophy of intellectual 

freedom for all library users, regardless of age, no material will be excluded from 

the young adult collection solely because of profanity, sexual frankness, or 

controversial situations.  

Westlake Porter Public Library provides a diverse collection to meet the diverse 

reading needs of all young adults in the community.  The library recognizes and 

respects the sole right of a parent or legal guardian to guide his/her child’s 

selection from the array of materials provided.  
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IV.  

COLLECTION MANAGEMENT 

COLLECTION DESELECTION 

Deselection 

In order to maintain a collection that is current and relevant to the community’s 

needs, items must be removed from the collection according to the same criteria 

by which new materials are added.  It is the materials selector’s responsibility 

to continually reevaluate the usefulness of materials previously added to the 

collection.  In this process the selectors are guided by “Westlake Public Library 

Materials Deselection Policy” (1996) and The Crew Method: Expanded 

Guidelines for Collection Evaluation and Weeding For Small and Medium-Sized 

Public Libraries.  

Disposition of Deselected Materials 

Deselected materials are neither given nor sold to individuals.  No special care 

is taken to retain advertising supplements or inserts or to reserve them for 

individuals or groups.  Instead, deselected materials in fair to good condition 

are donated to the Friends of the Library to be sold in their public book sales. 

Materials not needed by the Friends of the Library are donated to a non-profit 

organization that donates books to people in need.  This enables the library to 

maintain its service to the public as a lending rather than a commercial 

institution.  It also benefits the library monetarily because proceeds from the 

Friends’ booksales are used to purchase new materials and equipment for the 

library or to fund library programming.  

Westlake Public Library Materials Deselection Policy 

Just as the Westlake Porter Public Library carefully selects materials for 

purchase, it must also carefully deselect materials that no longer fit the library’s 

established roles.  The library’s primary role is a “Popular Materials Library,” 

featuring current, high demand, high interest materials in a variety of formats 

for persons of all ages.  A very close secondary role is as a “Reference Library,” 

providing timely, accurate, and useful information with a variety of format, 

access, and delivery options for community residents, organizations, and 

businesses.  A third role is that of “ Preschoolers Door to Learning,” encouraging 

young children to develop an interest in reading and learning through services 

for children, as well as for parents and care givers.  
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 Deselection of nonfiction materials is based on four criteria: 

Poor content: this includes outdated, obsolete information 

(especially in the areas of computers, law, science, health, 

technology, geography, travel, and transportation), inaccurate or 

false information, unused sets of books, superseded editions, biased 

or sexist terminology or views.  

Poor appearance: worn out or ragged items, poorly bound or poorly 

printed editions, items that are dirty, shabby, warped, moldy, bug 

infested, marked up, mutilated, yellowed, torn or missing pages, or 

too damaged to be used.  

Unused materials: items uncirculated for one year and not needed 

for reference or in-house use, unneeded duplicates, periodicals that 

are not indexed, unused volumes or sets, unneeded titles in little 

used subject areas, materials on the “hot topics” of several years 

ago, more books than are needed on any one subject.  

Topics no longer within our collection priorities: materials 

readily available elsewhere in the community, or subjects no longer 

relevant to our changing clientele.  

Deselection of fiction materials is based on the above criteria in addition to the 

following:  

Relative unpopularity: depends on the age or genre of each title: 

Current bestsellers: weed if no circulation in six months 

Recent fiction (less than 2 years old): weed if no circulation in the 

last (one) year 

Older fiction (more than 2 years old): weed if no circulation in the 

last year. 

Classics (titles still in print for more than 20 years): weed if no 

circulation in five years 

Ohio authors or prize winners (titles so designated): weed if no 

circulation in five years 

Unnecessary duplication:  

Recent fiction (less than 2 years old): weed if more than four copies 

are on the shelf at one time 

Older fiction (more than 2 years old): weed if more than one copies 

are on the shelf at one time, except for high circulating 

authors with lasting popularity.   

Classics (still in print after 20 years): weed if more than one copy is 

on the shelf unless the title is used for class assignments or 

reading lists  



Page 19 of 50 

Regular deselection of the collection saves both shelf space and database space.  

It prevents the need to use the hard to reach shelves at both the top and bottom 

of each stack, making the entire collection more accessible to those of all ages 

and physical conditions.  Removing ragged books with illegible labels saves time 

for both patrons and staff trying to find titles.  Library housekeeping from 

dusting to reclassification is made more efficient.  

More specific deselection guidelines from The Crew Method: Expanded 

Guidelines for Collection Evaluation and Weeding for Small and Medium-Sized 

Public Libraries are used by each selector to evaluate the portion of the collection 

for which they are responsible.  

GIFT MATERIALS 

Donated books and other materials are added to the collection according to the 

general criteria applied to all other library materials.  They must be in good 

physical condition.  

Donated books and other materials must be delivered to the library.  The library 

does not have the staff to pick up donated materials.  

Library staff members are not qualified to assess the fair market value of 

donated materials. A donor may request an “Acknowledgment of a Donation” 

form.     

The disposition of donated materials is entirely up to the library.  Donated 

materials that are not added to the collection are often given to the Friends of 

the Library for their sales that raise money for library projects, programs, and 

materials.   

The library does not accept special collections which the donor stipulates must 

be kept together as a separate entity or which the donor gives with restrictions 

concerning circulation, location, or usage, except in the case of Local History 

materials.  The library determines the use, location, and method of processing 

for all materials.   

Gift materials, like all other library materials are subject to theft, mutilation, 

deterioration, and obsolescence.  These items will be deselected on the same

basis as the other items in the collection

. 
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MEMORIAL OR SPECIAL FUNDS 

The library welcomes gifts of books or other library materials, and funds for library 

projects by individuals or organizations as lasting and useful memorials of friends or 

family members and as celebrations of special occasions such as birthdays, 

anniversaries, retirements, etc.  

Usually the library selects the title(s), but donors are asked to recommend subject 

areas or specific authors to be considered.  Staff will complete the Commemorative 

and Monetary Donation Form.  Every effort will be made by selectors to choose 

materials that will both benefit the collection and please the donors.  A gift or memorial 

plate will be placed on the material if requested.  

All library materials are subject to deterioration, loss, damage, and obsolescence, 

unfortunately, and the library cannot guarantee that “in memoriam” or gift materials 

will remain a part of the collection forever.  These items will be deselected on the same 

basis as other items in the collection.  

REQUEST FOR RECONSIDERATION OF LIBRARY MATERIALS 

The library collection is selected to reflect a variety of viewpoints and satisfy a variety 

of tastes.  Occasionally, a library user may feel that a particular material is 

inappropriate for the collection or inaccurate.  To address this kind of concern, the 

library has developed a procedure for the reconsideration of library materials.  

The library provides the library user with a “Request for Reconsideration of Materials” 

form.  The completed form is given to the Technical Services & Collection Development 

Manager, who will work with the Collection Development team (including the selector 

of the material under discussion) to read, view, or listen to a substantial amount of 

the material in question, read any available reviews, and, as a group, make a written 

recommendation to the Assistant Director, who in turn notifies the Director of the 

decision.  . The Board of Trustees will be informed at the next Board meeting.  The 

Assistant Director then replies in writing to the library user.  
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WESTLAKE PORTER PUBLIC LIBRARY 

Request for Reconsideration of Library Materials 

Author/Artist: 

Publisher/Producer: 

Request for reconsideration initiated by: 

Name:  

Address: 

Please provide the following information after having read, viewed, or listened to the library material(s) 
in its entirety.  Use additional sheets if needed. 

Did you read/view/listen to the entire work? 

Are you aware of the judgment of this item by professional critics? 

To what do you object? Please be specific.  (Cite pages, scenes, etc.) 

Did you find anything of value in this material?  

What do you feel might be the result of reading/viewing/hearing this material?  

City • State • ZIP:   

Telephone:    Day    Evening  

Requestor represents:   Self  Organization:
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Would the material be better suited for a different age level? 

What would you like the library to do about this material? 

Would you be willing to discuss this material with the Board of Trustees of the library? 

Signature Date 

27333 Center Ridge Road • Westlake, OH  44145 • (440) 871-2600 • fax (440) 871-6969 • e-mail porter@westlakelibrary.org

F:\FORMS\Public\Reconsider Materials.doc November 29, 2006 
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V. INTERLIBRARY LOAN

INTERLIBRARY LOAN 

“Interlibrary Loan is the process by which a library requests material from, or supplies 

material to, another library” (Interlibrary Loan Code of the United States, 2001, 

APPENDIX ILLa ).  

The library has the responsibility of developing its collection to meet the needs of its 

community.   Interlibrary loan affords the library a means of supplementing its 

collection, a means of accessing materials outside the scope of the library’s collection 

or budget.  

The library provides Interlibrary Loan services for physical materials primarily through 

the resource sharing consortium Search Ohio/Ohio Link. The library also utilizes 

WorldCat Resource Sharing for Interlibrary Loan that extends beyond Ohio libraries. 

Porter Library belongs to the Ohio Digital Library (ODL) consortium for resource 

sharing of ematerials. 

Search Ohio/Ohio Link and ODL requests are initiated through our catalog by 
patrons or with staff assistance. Items are received and delivered through a statewide 
courier contracted with through the State Library. 

Interlibrary Loan through WorldCat requires facilitation of library staff and, as 

materials are sent and received all over the country, has a unique set of protocols 
that must be followed: 

The library will initiate an interlibrary loan request for any material in any format 

with only these commonsense restrictions:  it will not request bestsellers, newly 

released feature films, or materials already owned by the library but checked out.  

The library will, of course, request interlibrary loans for titles that are lost, missing, 

damaged, or long overdue.  The library will not request multiple copies of titles for the 

use of individuals or of groups.  The library will, however, interlibrary loan titles in 

sufficient quantities for the discussion groups it serves or sponsors.  

The library will request copies of journal or magazine articles if it has complete enough 

information to make the request and if the request complies with copyright law.    

The library will act as an intermediary to obtain microfilm reels from the National 

Archives.  The patron makes a check out to the lending agency.  

A patron requesting interlibrary loan service must have an active card and not be 

barred or blocked from checking out materials from Westlake Porter Public Library.  

This library will lend any material in any format to any reciprocating library, with 

these restrictions:  

The library will not lend Express materials or materials that it has had for less than 

six months. Materials from the reference collection or Local History collection may be 

lent with the permission of the Reference Manager or the Local History Specialist.  
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The library will not reserve materials in order to fill interlibrary loan requests.  We 

will renew materials we lend on interlibrary loan for a two week period if there is no 

reserve on them by one of our cardholders.  

The library is a member of two resource-sharing groups, LVIS, Libraries Very 

Interested in Sharing, and OHIO, a group started by the Avon Lake Public Library.  

APPENDIX ILLa 

Interlibrary Loan Code for the United States 

Prepared by the Interlibrary Loan Committee, Reference and User Services 

Association, 1994, revised 2001.  Approved by the RUSA Board of Directors January 

2001.  

ILL Forms 

Introduction 

The Reference and User Services Association, acting for the American Library 

Association in its adoption of this code, recognizes that the sharing of material 

between libraries is an integral element in the provision of library service and believes 

it to be in the public interest to encourage such an exchange.  

In the interest of providing quality service, libraries have an obligation to obtain 

material to meet the informational needs of users when local resources do not meet 

those needs.  Interlibrary loan (ILL), a mechanism for obtaining material, is essential 

to the vitality of all libraries.  

The effectiveness of the national interlibrary loan system depends upon participation 

of libraries of all types and sizes.  

This code establishes principles that facilitate the requesting of material by a library 

and the provision of loans or copies in response to those requests.  In this code, 

“material” includes books, audiovisual materials, and other returnable items as well 

as copies of journal articles, book chapters, excerpts, and other non-returnable items. 

1.0 Definition 

1.1 Interlibrary loan is the process by which a library requests material from, or 

supplies material to, another library.  

2.0 Purpose 

2.1 The purpose of interlibrary loan as defined by this code is to obtain, upon request 

of a library user, material not available in the user’s local library.  

3.0 Scope 

3.1 This code is intended to regulate the exchange of material between libraries in the 

United States.  
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3.2 Interlibrary loan transactions with libraries outside of the United States are 

governed by the International Federation of Library Associations and Institutions’ 

International Lending: Principles and Guidelines for Procedure.  

4.0 Responsibilities of the Requesting Library 

4.1 The requesting library should establish, maintain, and make available to its users 

an interlibrary borrowing policy.  

4.2 It is the responsibility of the requesting library to ensure the confidentiality of the 

user.  

4.3 Some requesting libraries permit users to initiate online ILL requests that are sent 

directly to potential supplying libraries.  The requesting library assumes full 

responsibility for these user-initiated transactions.  

4.4 Requested material should be described completely and accurately following 

accepted bibliographic practice.  

4.5 The requesting library should identify libraries that own the requesting material.  

The requesting library should check and adhere to the policies of potential supplying 

libraries.  

4.6 When no libraries can be identified as owning the needed material, requests may 

be sent to libraries believed likely to own the material, accompanied by an indication 

that ownership is not confirmed.  

4.7 The requesting library should transmit interlibrary loan requests electronically. 

4.8 For copy requests, the requesting library must comply with the U.S. copyright law 

(Title 17, U.S. Code) and its accompanying guidelines.  

4.9 The requesting library is responsible for borrowed material from the time it leaves 

the supplying library until it has been returned to and received by the supplying 

library.  This includes all material shipped directly to and / or returned by the user.  

If damage or loss occurs, the requesting library is responsible for compensation or 

replacement, in accordance with the preference of the supplying library.  

4.10 The requesting library is responsible for honoring the due date and enforcing 

any use restrictions specified by the supplying library.  The due date is defined as the 

date the material is due to be checked-in at the supplying library.  

4.11 The requesting library should normally request a renewal before the item is due.  

If the supplying library does not respond, the requesting library may assume that a 

renewal has been granted extending the due date by the same length of time as the 

original loan.  

4.12 All borrowed material is subject to recall.  The requesting library should respond 

immediately if the supplying library recalls an item.  

4.13 The requesting library should package material to prevent damage in shipping 

and should comply with any special instructions stated by the supplying library.  
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4.14 The requesting library is responsible for following the provisions of this code.  

Disregard for any provision may be reason for suspension of service by a supplying 

library.  

5.0 Responsibilities of the Supplying Library 

5.1 The supplying library should establish, maintain, and make available an 

interlibrary lending policy.  

5.2 The supplying library should consider filling all requests for material regardless of 

format, but has the right to determine what material will be supplied on a request by 

request basis.  

5.3 It is the responsibility of the supplying library to ensure the confidentiality of the 

user.  

5.4 The supplying library should process requests in a timely manner that recognizes 

the needs of the requesting library and / or the requirements of the electronic network 

or transmission system being used.  If unable to fill a request, the supplying library 

should respond promptly and should state the reason the request cannot be filled.  

5.5 When filling requests, the supplying library should send sufficient information 

with each item to identify the request.  

5.6 The supplying library should indicate the due date and any restrictions on the use 

of the material and any special return packaging or shipping requirements.  The due 

date is defined as the date the material is due to be checked-in at the supplying library. 

5.7 The supplying library should ship material in a timely and efficient manner to the 

location specified by the requesting library.  Loaned material should be packaged to 

prevent loss or damage in shipping.  Copies should be delivered by electronic means 

whenever possible.  

5.8 The supplying library should respond promptly to requests for renewals.  If the 

supplying library does not respond, the requesting library may assume that a renewal 

has been granted extending the due date by the same length of time as the original 

loan.  

5.9 The supplying library may recall material at any time. 

5.10 The supplying library may suspend service to a requesting library that fails to 

comply with the provisions of this code.  
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APPENDIX ILLb 

LIBRARIES VERY INTERESTED IN SHARING (LVIS):   

OCLC RESOURCE SHARING GROUP PARTICIPATION AGREEMENT  

The undersigned, entering into an agreement to participate in LIBRARIES VERY 

INTERESTED IN SHARING (LVIS), shall:   

1. Set holdings in WorldCat.

2. Maintain supplier status in WorldCat Resource Sharing.

3. Commit to resource sharing with all LVIS members.

4. Provide loans of all circulating (returnable) items to LVIS members at no charge.

5. Provide electronic copies, if possible.

6. Provide photocopies for a maximum of 30 pages per bibliographic citation to LVIS

members at no charge. (A cost recovery charge for photocopies exceeding the 30

page limit is permissible and may be determined by the library.)

Cost recovery allowed for out of country loans. 

OHIO LIBRARIES ON US CARGO THAT SHARE STUFF (OHIO):  

OCLC RESOURCE SHARING GROUP PARTICIPATION AGREEMENT 

The undersigned, entering into an agreement to participate in OHIO shall: 

1. Set holdings in WorldCat.

2. Participate in the Statewide Delivery System provided by US Cargo through

the State Library Of Ohio OR OhioLINK 3. Maintain supplier status in

WorldCat Resource Sharing.

4. Commit to resource sharing with all OHIO members.

5. Provide loans of all circulating (returnable) items within reasonable policy

limitations to OHIO members at no charge.
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VI. 

AMERICAN LIBRARY ASSOCIATION  

LIBRARY BILL OF RIGHTS 

And Its Interpretations 
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Appendix A  

Library Bill of Rights 

The American Library Association affirms that all libraries are forums for information and ideas, and 

that the following basic policies should guide their services.  

I. Books and other library resources should be provided for the interest, information, and

enlightenment of all people of the community the library serves.  Materials should not be

excluded because of the origin, background, or views of those contributing to their

creation.

II. Libraries should provide materials and information presenting all points of view on

current and historical issues.  Materials should not be proscribed or removed because of

partisan or doctrinal disapproval.

III. Libraries should challenge censorship in the fulfillment of their responsibility to provide

information and enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting

abridgment of free expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin, age,

background, or views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they

serve should make such facilities available on an equitable bases, regardless of the

beliefs or affiliations of individuals or groups requesting their use.

Adopted June 18, 1948. 

Amended February 2, 1961, and January 23, 1980,  
Inclusion of “age” reaffirmed January 23, 1996, By the 

ALA Council. 
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Appendix B  

The Freedom to Read Statement 
 The freedom to read is essential to our democracy. It is continuously under attack. Private groups and 

public authorities in various parts of the country are working to remove or limit access to reading 

materials, to censor content in schools, to label "controversial" views, to distribute lists of 

"objectionable" books or authors, and to purge libraries. These actions apparently rise from a view that 

our national tradition of free expression is no longer valid; that censorship and suppression are needed to 

counter threats to safety or national security, as well as to avoid the subversion of politics and the 

corruption of morals. We, as individuals devoted to reading and as librarians and publishers responsible 

for disseminating ideas, wish to assert the public interest in the preservation of the freedom to read.  

Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the 

ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust 

Americans to recognize propaganda and misinformation, and to make their own decisions about what 

they read and believe. We do not believe they are prepared to sacrifice their heritage of a free press in 

order to be "protected" against what others think may be bad for them. We believe they still favor free 

enterprise in ideas and expression.  

These efforts at suppression are related to a larger pattern of pressures being brought against education, 

the press, art and images, films, broadcast media, and the Internet. The problem is not only one of actual 

censorship. The shadow of fear cast by these pressures leads, we suspect, to an even larger voluntary 

curtailment of expression by those who seek to avoid controversy or unwelcome scrutiny by 

government officials.  

Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet 

suppression is never more dangerous than in such a time of social tension. Freedom has given the 

United States the elasticity to endure strain. Freedom keeps open the path of novel and creative 

solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement of an 

orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able to deal with 

controversy and difference.  

Now as always in our history, reading is among our greatest freedoms. The freedom to read and write is 

almost the only means for making generally available ideas or manners of expression that can initially 

command only a small audience. The written word is the natural medium for the new idea and the 

untried voice from which come the original contributions to social growth. It is essential to the extended 

discussion that serious thought requires, and to the accumulation of knowledge and ideas into organized 

collections.  

We believe that free communication is essential to the preservation of a free society and a creative 

culture. We believe that these pressures toward conformity present the danger of limiting the range and 

variety of inquiry and expression on which our democracy and our culture depend. We believe that 

every American community must jealously guard the freedom to publish and to circulate, in order to 

preserve its own freedom to read. We believe that publishers and librarians have a profound 

responsibility to give validity to that freedom to read by making it possible for the readers to choose 

freely from a variety of offerings.  
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The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm on 

these constitutional guarantees of essential rights and will exercise the responsibilities that accompany 

these rights.  

We therefore affirm these propositions: 

1. It is in the public interest for publishers and librarians to make available the widest diversity of

views and expressions, including those that are unorthodox, unpopular, or considered

dangerous by the majority.

Creative thought is by definition new, and what is new is different. The bearer of every new

thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to maintain

themselves in power by the ruthless suppression of any concept that challenges the established

orthodoxy. The power of a democratic system to adapt to change is vastly strengthened by the

freedom of its citizens to choose widely from among conflicting opinions offered freely to them.

To stifle every nonconformist idea at birth would mark the end of the democratic process.

Furthermore, only through the constant activity of weighing and selecting can the democratic

mind attain the strength demanded by times like these. We need to know not only what we

believe but why we believe it.

2. Publishers, librarians, and booksellers do not need to endorse every idea or presentation they

make available. It would conflict with the public interest for them to establish their own

political, moral, or aesthetic views as a standard for determining what should be published or

circulated.

Publishers and librarians serve the educational process by helping to make available knowledge

and ideas required for the growth of the mind and the increase of learning. They do not foster

education by imposing as mentors the patterns of their own thought. The people should have the

freedom to read and consider a broader range of ideas than those that may be held by any single

librarian or publisher or government or church. It is wrong that what one can read should be

confined to what another thinks proper.

3. It is contrary to the public interest for publishers or librarians to bar access to writings on the

basis of the personal history or political affiliations of the author.

No art or literature can flourish if it is to be measured by the political views or private lives of its

creators. No society of free people can flourish that draws up lists of writers to whom it will not

listen, whatever they may have to say.

4. There is no place in our society for efforts to coerce the taste of others, to confine adults to the

reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve

artistic expression.

To some, much of modern expression is shocking. But is not much of life itself shocking?  

We cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents 

and teachers have a responsibility to prepare the young to meet the diversity of experiences in life to 

which they will be exposed, as they have a responsibility to help them learn to think critically for 
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themselves. These are affirmative responsibilities, not to be discharged simply by preventing them 

from reading works for which they are not yet prepared. In these matters values differ, and values 

cannot be legislated; nor can machinery be devised that will suit the demands of one group without 

limiting the freedom of others.  

5. It is not in the public interest to force a reader to accept the prejudgment of a label

characterizing any expression or its author as subversive or dangerous.

The ideal of labeling presupposes the existence of individuals or groups with wisdom to determine 

by authority what is good or bad for others. It presupposes that individuals must be directed in 

making up their minds about the ideas they examine. But Americans do not need others to do their 

thinking for them.  

6. It is the responsibility of publishers and librarians, as guardians of the people's freedom to read,

to contest encroachments upon that freedom by individuals or groups seeking to impose their

own standards or tastes upon the community at large; and by the government whenever it seeks

to reduce or deny public access to public information.

It is inevitable in the give and take of the democratic process that the political, the moral, or the 

aesthetic concepts of an individual or group will occasionally collide with those of another 

individual or group. In a free society individuals are free to determine for themselves what they 

wish to read, and each group is free to determine what it will recommend to its freely associated 

members. But no group has the right to take the law into its own hands, and to impose its own 

concept of politics or morality upon other members of a democratic society. Freedom is no freedom 

if it is accorded only to the accepted and the inoffensive. Further, democratic societies are more 

safe, free, and creative when the free flow of public information is not restricted by governmental 

prerogative or self-censorship.  

7. It is the responsibility of publishers and librarians to give full meaning to the freedom to read by

providing books that enrich the quality and diversity of thought and expression. By the exercise

of this affirmative responsibility, they can demonstrate that the answer to a "bad" book is a good

one, the answer to a "bad" idea is a good one.

The freedom to read is of little consequence when the reader cannot obtain matter fit for that 

reader's purpose. What is needed is not only the absence of restraint, but the positive provision of 

opportunity for the people to read the best that has been thought and said. Books are the major 

channel by which the intellectual inheritance is handed down, and the principal means of its testing 

and growth. The defense of the freedom to read requires of all publishers and librarians the utmost 

of their faculties, and deserves of all Americans the fullest of their support.  

We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty 

claim for the value of the written word. We do so because we believe that it is possessed of 

enormous variety and usefulness, worthy of cherishing and keeping free. We realize that the 

application of these propositions may mean the dissemination of ideas and manners of expression 

that are repugnant to many persons. We do not state these propositions in the comfortable belief 

that what people read is unimportant. We believe rather that what people read is deeply 
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important; that ideas can be dangerous; but that the suppression of ideas is fatal to a democratic 

society. Freedom itself is a dangerous way of life, but it is ours.  

This statement was originally issued in May of 1953 by the Westchester Conference of the American 

Library Association and the American Book Publishers Council, which in 1970 consolidated with the 

American Educational Publishers Institute to become the Association of American Publishers.  

Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read  

Committee; amended January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004. 

A Joint Statement by:  

American Library Association  Association 

of American Publishers   

Subsequently endorsed by:  

American Booksellers Foundation for Free Expression  The 

Association of American University Presses, Inc.   

The Children's Book Council  Freedom 

to Read Foundation   

National Association of College Stores   

National Coalition Against Censorship   

National Council of Teachers of English   

The Thomas Jefferson Center for the Protection of Free Expression 

http://www.ala.org/
http://www.ala.org/
http://www.publishers.org/
http://www.publishers.org/
http://www.publishers.org/
http://www.abffe.com/
http://www.abffe.com/
http://www.aaupnet.org/
http://www.aaupnet.org/
http://www.aaupnet.org/
http://www.cbcbooks.org/
http://www.cbcbooks.org/
http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm
http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm
http://www.ala.org/ala/mgrps/affiliates/relatedgroups/freedomtoreadfoundation/index.cfm
http://www.nacs.org/
http://www.nacs.org/
http://www.ncac.org/
http://www.ncac.org/
http://www.ncte.org/
http://www.ncte.org/
http://www.tjcenter.org/
http://www.tjcenter.org/
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Appendix C  

Freedom to View Statement 

The FREEDOM TO VIEW, along with the freedom to speak, to hear, and to read, is protected by the 

First Amendment to the Constitution of the United States.  In a free society, there is no place for 

censorship of any medium of expression.  Therefore these principles are affirmed:  

1. To provide the broadest access to film, video, and other audiovisual materials because they are a

means for the communication of ideas.  Liberty of circulation is essential to insure the

constitutional guarantees of freedom of expression.

2. To protect the confidentiality of all individuals and institutions using film, video, and other

audiovisual materials.

3. To provide film, video, and other audiovisual materials which represent a diversity of views and

expression.  Selection of a work does not constitute or imply agreement with or approval of the

content.

4. To provide a diversity of viewpoints without the constraint of labeling or prejudging film, video,

or other audiovisual materials on the basis of the moral, religious, or political beliefs of the

producer or filmmaker or on the basis of controversial content.

5. To contest vigorously, by all lawful means, every encroachment upon the public’s freedom to

view.

This statement was originally drafted by the Freedom to View Committee of the American Film and 

Video Association (formerly the Educational Film Library Association) and was adopted by the AFVA 

Board of Directors in February 1979.  This statement was updated and approved by the AFVA Board of 

Directors in 1989.  

Endorsed by the ALA Council January 10, 1990 
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APPENDIX D 

FREE ACCESS TO LIBRARIES FOR MINORS 

An Interpretation of the LIBRARY BILL OF RIGHTS 

Library policies and procedures that effectively deny minors equal and equitable access to all library 

resources and services available to other users violate the Library Bill of Rights. The American Library 

Association opposes all attempts to restrict access to library services, materials, and facilities based on 

the age of library users.  

Article V of the Library Bill of Rights states, "A person's right to use a library should not be denied or 

abridged because of origin, age, background, or views." The "right to use a library" includes free access 

to, and unrestricted use of, all the services, materials, and facilities the library has to offer. Every 

restriction on access to, and use of, library resources, based solely on the chronological age, educational 

level, literacy skills, or legal emancipation of users violates Article V.  

Libraries are charged with the mission of providing services and developing resources to meet the 

diverse information needs and interests of the communities they serve. Services, materials, and facilities 

that fulfill the needs and interests of library users at different stages in their personal development are a 

necessary part of library resources. The needs and interests of each library user, and resources 

appropriate to meet those needs and interests, must be determined on an individual basis. Librarians 

cannot predict what resources will best fulfill the needs and interests of any individual user based on a 

single criterion such as chronological age, educational level, literacy skills, or legal emancipation.  

Equitable access to all library resources and services shall not be abridged through restrictive 

scheduling or use policies.  

Libraries should not limit the selection and development of library resources simply because minors 

will have access to them. Institutional self-censorship diminishes the credibility of the library in the 

community, and restricts access for all library users.   

Children and young adults unquestionably possess First Amendment rights, including the right to 

receive information through the library in print, nonprint, or digital format. Constitutionally protected 

speech cannot be suppressed solely to protect children or young adults from ideas or images a 

legislative body believes to be unsuitable for them.1  Librarians and library governing bodies should not 

resort to age restrictions in an effort to avoid actual or anticipated objections, because only a court of 

law can determine whether material is not constitutionally protected.   

The mission, goals, and objectives of libraries cannot authorize librarians or library governing bodies to 

assume, abrogate, or overrule the rights and responsibilities of parents and guardians. As Libraries: An 

American Value states, “We affirm the responsibility and the right of all parents and guardians to guide 

their own children's use of the library and its resources and services.” Librarians and library governing 
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bodies cannot assume the role of parents or the functions of parental authority in the private relationship 

between parent and child.  Librarians and governing bodies should maintain that only parents and 

guardians have the right and the responsibility to determine their children's—and only their children’s—

access to library resources.  Parents and guardians who do not want their children to have access to 

specific library services, materials, or facilities should so advise their children.   

Lack of access to information can be harmful to minors. Librarians and library governing bodies 

have a public and professional obligation to ensure that all members of the community they serve 

have free, equal, and equitable access to the entire range of library resources regardless of content, 

approach, format, or amount of detail. This principle of library service applies equally to all users, 

minors as well as adults. Librarians and library governing bodies must uphold this principle in 

order to provide adequate and effective service to minors.   

See also Access to Resources and Services in the School Library Media Program and Access to 

Children and Young Adults to Nonprint Materials.   

1 See Erznoznik v. City of Jacksonville, 422 U.S. 205 (1975) "Speech that is neither obscene as to 

youths nor subject to some other legitimate proscription cannot be suppressed solely to protect the 

young from ideas or images that a legislative body thinks unsuitable for them. In most 

circumstances, the values protected by the First Amendment are no less applicable when 

government seeks to control the flow of information to minors."  See also Tinker v. Des Moines 

School Dist., 393 U.S.503 (1969); West Virginia Bd. of Ed. v. Barnette, 319 U.S. 624 (1943); 

AAMA v. Kendrick,. 244 F.3d 572 (7th Cir. 2001).   

Adopted June 30, 1972, by the ALA Council; amended July 1, 1981; July 3, 1991; June 30, 2004; 

July 2, 2008.  
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APPENDIX E 

ACCESS FOR CHILDREN AND YOUNG ADULTS TO NONPRINT 

MATERIALS  
An Interpretation of the Library Bill of Rights 

Library collections of nonprint materials raise a number of intellectual freedom issues, especially 

regarding minors. Article V of the Library Bill of Rights states, “A person’s right to use a library should 

not be denied or abridged because of origin, age, background, or views.”  

The American Library Association’s principles protect minors’ access to sound, images, data, games, 

software, and other content in all formats such as tapes, CDs, DVDs, music CDs, computer games, 

software, databases, and other emerging technologies. ALA’s Free Access to Libraries for Minors: An 

Interpretation of the Library Bill of Rights states:  

. . . The “right to use a library” includes free access to, and unrestricted use of, all the services, 

materials, and facilities the library has to offer. Every restriction on access to, and use of, library 

resources, based solely on the chronological age, educational level,literacy skills, or legal emancipation 

of users violates Article V.  

. . . [P]arents—and only parents—have the right and responsibility to restrict access of their children—

and only their children—to library resources. Parents who do not want their children to have access to 

certain library services, materials, or facilities should so advise their children. Librarians and library 

governing bodies cannot assume the role of parents or the functions of parental authority in the private 

relationship between parent and child.  

Lack of access to information can be harmful to minors. Librarians and library governing bodies have a 

public and professional obligation to ensure that all members of the community they serve have free, 

equal, and equitable access to the entire range of library resources regardless of content, approach, 

format, or amount of detail. This principle of library service applies equally to all users, minors as well 

as adults. Librarians and library governing bodies must uphold this principle in order to provide 

adequate and effective service to minors.  

Policies that set minimum age limits for access to any nonprint materials or information technology, 

with or without parental permission, abridge library use for minors. Age limits based on the cost of the 

materials are also unacceptable. Librarians, when dealing with minors, should apply the same standards 

to circulation of nonprint materials as are applied to books and other print materials except when 

directly and specifically prohibited by law.  

Recognizing that librarians cannot act in loco parentis, ALA acknowledges and supports the exercise by 

parents of their responsibility to guide their own children’s reading and viewing. Libraries should 

provide published reviews and/or reference works that contain information about the content, subject 

matter, and recommended audiences for nonprint materials. These resources will assist parents in 

guiding their children without implicating the library in censorship.  

In some cases, commercial content ratings, such as the Motion Picture Association of America (MPAA) 

movie ratings, might appear on the packaging or promotional materials provided by producers or 

distributors. However, marking out or removing this information from materials or packaging 

constitutes expurgation or censorship.  

MPAA movie ratings, Entertainment Software Rating Board (ESRB) game ratings, and other rating 

services are private advisory codes and have no legal standing (Expurgation of Library Materials). For 



Page 38 of 50 

the library to add ratings to nonprint materials if they are not already there is unacceptable. It is also 

unacceptable to post a list of such ratings with a collection or to use them in circulation policies or other 

procedures. These uses constitute labeling, “an attempt to prejudice attitudes” (Labels and Rating 

Systems), and are forms of censorship. The application of locally generated ratings schemes intended to 

provide content warnings to library users is also inconsistent with the Library Bill of Rights.  

The interests of young people, like those of adults, are not limited by subject, theme, or level of 

sophistication. Librarians have a responsibility to ensure young people’s access to materials and 

services that reflect diversity of content and format sufficient to meet their needs.  

Adopted June 28, 1989. Amended June 30, 2004, by the ALA Council.  

[ISBN 8389-7351-5] 
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APPENDIX F 

Diversity in Collection Development:   

An Interpretation of the Library Bill of Rights 

Collection development should reflect the philosophy inherent in Article II of the Library Bill of  

Rights:  “Libraries should provide materials and information presenting all points of view on current 

and historical issues.  Materials should not be proscribed or removed because of partisan or doctrinal 

disapproval.”  Library collections must represent the diversity of people and ideas in our society.  There 

are many complex facets to any issue, and many contexts in which issues may be expressed, discussed, 

or interpreted.  Librarians have an obligation to select and support access to materials and resources on 

all subjects that meet, as closely as possible, the needs, interests, and abilities of all persons in the 

community the library serves.  

Librarians have a professional responsibility to be inclusive, not exclusive, in collection development 

and in the provision of interlibrary loan.  Access to all materials and resources legally obtainable should 

be assured to the user, and policies should not unjustly exclude materials and resources even if they are 

offensive to the librarian or the user.  This includes materials and resources that reflect a diversity of 

political, economic, religious, social, minority, and sexual issues.  A balanced collection reflects a 

diversity of materials and resources, not an equality of numbers.  

Collection development responsibilities include selecting materials and resources in different formats 

produced by independent, small and local producers as well as information resources from major 

producers and distributors.  Materials and resources should represent the languages commonly used in 

the library’s service community and should include formats that meet the needs of users with 

disabilities.  Collection development and the selection of materials and resources should be done 

according to professional standards and established selection and review procedures.  Librarians may 

seek to increase user awareness of materials and resources on various social concerns by many means, 

including, but not limited to, issuing lists of resources, arranging exhibits, and presenting programs.  

Over time, individuals, groups, and entities have sought to limit the diversity of library collections.  

They cite a variety of reasons that include prejudicial language and ideas, political content, economic 

theory, social philosophies, religious beliefs, sexual content and expression, and other potentially 

controversial topics.  Examples of such censorship may include removing or not selecting materials 

because they are considered by some as racist or sexist; not purchasing conservative religious materials; 

not selecting resources about or by minorities because it is thought these groups or interests are not 

represented in a community; or not providing information or materials from or about nonmainstream 

political entities.  Librarians have a professional responsibility to be fair, just, and equitable and to give 

all library users equal protection in guarding against violation of the library patron’s right to read, view, 

or listen to materials and resources protected by the First Amendment, no matter what the viewpoint of 

the author, creator, or selector.  Librarians have an obligation to protect library collections from removal 

of materials and resources based on personal bias or prejudice.  

Intellectual freedom, the essence of equitable library services, provides for free access to all expressions 

of ideas through which any and all sides of a question, cause, or movement may be explored.  

Toleration is meaningless without tolerance for what some may consider detestable.  Librarians must 

not permit their own preferences to limit their degree of tolerance in collection development.   

Adopted July 14, 1982, by the ALA Council; amended January 10, 1990; July 2, 2008.  [ISBN 8389-6552-0] 
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APPENDIX G 

EXPURGATION OF LIBRARY MATERIALS  

An Interpretation of the Library Bill of Rights 

Expurgating library materials is a violation of the Library Bill of Rights. Expurgation as defined 

by this interpretation includes any deletion, excision, alteration, editing, or obliteration of any 

part(s) of books or other library resources by the library, its agents, or its parent institution (if 

any) when done for the purposes of censorship. Such action stands in violation of Articles I, II, 

and III of the Library Bill of Rights, which state that “Materials should not be excluded because 

of the origin, background, or views of those contributing to their creation,” that “Materials should 

not be proscribed or removed because of partisan or doctrinal disapproval,” and that  

“Libraries should challenge censorship in the fulfillment of their responsibility to provide information 

and enlightenment.”   

The act of expurgation denies access to the complete work and the entire spectrum of ideas that the 

work is intended to express. This is censorship. Expurgation based on the premise that certain 

portions of a work may be harmful to minors is equally a violation of the Library Bill of Rights.  

Expurgation without permission from the rights holder may violate the copyright provisions of the 

United States Code.   

The decision of rights holders to alter or expurgate future versions of a work does not impose a duty 

on librarians to alter or expurgate earlier versions of a work.  Librarians should resist such requests 

in the interest of historical preservation and opposition to censorship.  Furthermore, librarians 

oppose expurgation of resources available through licensed collections. Expurgation of any library 

resource imposes a restriction, without regard to the rights and desires of all library users, by 

limiting access to ideas and information.   

Adopted February 2, 1973, by the ALA Council; amended July 1, 1981; January 10, 1990; July 2, 2008. 

[ISBN 8389-5419-7]  
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APPENDIX H 

LABELS AND RATING SYSTEMS 

An Interpretation of the LIBRARY BILL OF RIGHTS 
Libraries do not advocate the ideas found in their collections or in resources accessible through 

the library. The presence of books and other resources in a library does not indicate endorsement 

of their contents by the library. Likewise, the ability for library users to access electronic 

information using library computers does not indicate endorsement or approval of that 

information by the library.  

Labels 
Labels on library materials may be viewpoint-neutral directional aids that save the time of users, 

or they may be attempts to prejudice or discourage users or restrict their access to materials. 

When labeling is an attempt to prejudice attitudes, it is a censor's tool. The American Library 

Association opposes labeling as a means of predisposing people's attitudes toward library 

materials.  

Prejudicial labels are designed to restrict access, based on a value judgment that the content, 

language or themes of the material, or the background or views of the creator(s) of the material, 

render it inappropriate or offensive for all or certain groups of users. The prejudicial label is 

used to warn, discourage or prohibit users or certain groups of users from accessing the material. 

Such labels may be used to remove materials from open shelves to restricted locations where 

access depends on staff intervention.  

Viewpoint-neutral directional aids facilitate access by making it easier for users to locate 

materials. The materials are housed on open shelves and are equally accessible to all users, who 

may choose to consult or ignore the directional aids at their own discretion. Directional aids can 

have the effect of prejudicial labels when their implementation becomes proscriptive rather than 

descriptive. When directional aids are used to forbid access or to suggest moral or doctrinal 

endorsement, the effect is the same as prejudicial labeling.  

Rating Systems 
A variety of organizations promulgate rating systems as a means of advising either their 

members or the general public concerning their opinions of the contents and httn·JJUJUJUJ l'Ill'l  

nrolPrintp.rTp.mnhttp.~fm?~e~tion=intemretation~&Temnlate=/ContentMan... 8116/2006 suitability or appropriate age for  

use of certain books, films, recordings, Web sites, or other materials. The adoption, 

enforcement, or endorsement of any of these rating systems by the library violates the Library 

Bill of Rights. Adopting such systems into law may be unconstitutional. If such legislation is 

passed, the library should seek legal advice regarding the law's applicability to library 

operations.    

Publishers, industry groups, and distributors sometimes add ratings to material or include them 

as part of their packaging. Librarians should not endorse such practices. However, removing or 

destroying such ratings-if placed there by, or with permission of, the copyright holder-could 

constitute expurgation  
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(see Expurgation of Library Materials: An Interpretation of the Library Bill of 

Rights).  

Some find it easy and even proper, according to their ethics, to establish criteria for judging 

materials as objectionable. However, injustice and ignorance, rather than justice and 

enlightenment, result from such practices. The American Library Association opposes any 

efforts that result in closing any path to knowledge.  

Adopted July 13, 1951, by the ALA Council; amended June 25, 1971; July 1, 1981; June 26, 

1990; January 19, 2005.  

[ISBN 8389-5226-7] 



Effective Board Meetings 

Recap of takeaways from Spring 2024 Board Retreat 

Charitable University  

https://charitable.ohioago.gov/Charitable-University  

Review handouts: Honoring Commitments and Responsibilities and Protecting the Integrity of 

Your Nonprofit 

Trustee Roles 

Board President: role includes reviewing and setting the agenda, getting the meeting started 

and moving through the meeting and agenda.  They are to try and ensure the meeting is 

effective from both a content and time perspective.   

Vice President: the role of the VP is to step in and lead the meetings when the President is not 

available.  It was also suggested that the Vice President could serve as a facilitator and make 

sure everyone is included in the conversation. 

Timekeeper: this person pays attention to the amount of time spent on a particular topic or 

conversation and lets the group know when it’s time to move on.  They make sure there is 

enough time to get through all of the items on the agenda.  For example, the Trustees state they 

are going to spend 20 minutes on a topic or agenda item.  The timekeeper will keep track of the 

time and, after the 20 minutes is up, checks in with the other Trustees to see how we’re doing 

on the topic and if we can move on, or if additional time is needed. 

Tools 

Parking Lot: can be used to help keep meetings on track. When a discussion gets in the weeds 

or crosses the line from important information to information that is just interesting, it can be 

placed in a parking lot to be addressed at a later time. 

Parking lot items can be written on the whiteboard at the meetings and Admin can follow up with 

information via email.  The items can also be included in the minutes to help keep track of them.  

https://charitable.ohioago.gov/Charitable-University


Standards for Board Discussions 

The Trustees listed standards for Board discussions and voted on the standards they thought 

were most important and agreed upon: participation; respect, embracing different opinions; 

implementing new efficiencies such as parking lot, timekeeper, etc.; and being mindful of time 

constraints.  

# 
Votes Topic 
4* A – Participate  
1 B – Create a forum for discussion 
4* C – Respectful, embracing different opinions 
3 D – Be informed/prepared  
2 E – Informal/relaxed structure 
4* F – Implementing new efficiencies such as parking lot, time keeper, etc. 
1 G – strive for consensus, but not mandatory – if not, talk it out, maybe change some things 
4* H – Be mindful of time constraints 
0 I – Active listening 
2 J – Mission supportive (aware of why we are here, mission of library) 
0 K – Clarity of expectations 
1 L – Clarity and conciseness 
1 M - Beginning of year assign time for topics 
3 N – Bi-annual retreat  
0 O – Board member ambassador in the community 



Budget Update 

Below is the impact the budget proposed by the House of Representatives in House Bill 96 

would have on WPPL’s PLF.  The library would lose an estimated $367K per year. 

Included in the packet is a financial forecast that has been updated to assume that, beginning in 

2026, the library will receive $1.1MM in PLF each year.  I also included the most recent financial 

forecast that was provided to the Board in February, so you can see the long-term impact the 

decrease in the PLF has on the library’s budget. 

Making this adjustment to the PLF, at the end of our current level cycle, 2028, our carryover is 

projected to be $4.6MM, compared to $5.5MM in our February forecast.  At the end of 2033, our 

carryover is projected to be $1.6MM, compared to $4.0MM in our February forecast. 

WPPL PLF

FY26 New HB 96 PLF 1,109,274.22    

2025 PLF budget 1,476,248.78    

Difference (366,974.56) -25%

2025 Total Revenue 6,901,084.23    

2025 Revenue with new PLF 6,534,109.67    

Total budget impact -5.3%



Current levy cycle is 2024 - 2028

2022 Actual 2023 Actual 2024 Actual 2025 Projection 2026 Projection 2027 Projection 2028 Projection 2029 Projection 2030 Projection 2031 Projection 2032 Projection 2033 Projection

Revenue

Property Taxes 3,944,133        2% 4,019,776        28% 5,145,133        1% 5,178,560        -1% 5,145,133        0% 5,145,133        0% 5,145,133 0% 5,145,133 0% 5,145,133 0% 5,145,133 0% 5,145,133 0% 5,145,133 

PLF 1,476,596        2% 1,499,516        -6% 1,414,324        4% 1,476,249        -25% 1,100,000        0% 1,100,000        0% 1,100,000 0% 1,100,000 0% 1,100,000 0% 1,100,000 0% 1,100,000 0% 1,100,000 

Other 176,649 57% 277,600 24% 344,142 -28% 246,275 13% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 

Total Revenue 5,597,378$    4% 5,796,892$    19% 6,903,599$   0% 6,901,084$    -5% 6,522,733$   0% 6,522,733$    0% 6,522,733$     0% 6,522,733$    0% 6,522,733$    0% 6,522,733$    0% 6,522,733$    0% 6,522,733$    

Expenses

Salaries 2,651,188        8% 2,862,978        0% 2,876,553        2% 2,934,084        2% 2,992,765        2% 3,052,621        2% 3,113,673 2% 3,175,947 2% 3,239,465 2% 3,304,255 2% 3,370,340 2% 3,437,747 

OPERS 365,043 7% 391,722 2% 400,309 2% 408,672 2% 416,887 2% 425,267 2% 433,814 2% 442,533 2% 451,425 2% 460,496 2% 469,748 2% 479,185 

Medical 321,247 23% 395,196 6% 420,838 6% 446,089 6% 472,854 6% 501,225 6% 531,299 6% 563,177 6% 596,967 6% 632,785 6% 670,752 6% 710,997 

Other 45,592 0% 45,678 -5% 43,434 1% 43,868 1% 44,307 1% 44,750 1% 45,197 1% 45,649 1% 46,106 1% 46,567 1% 47,033 1% 47,503 

Total Personnel 3,383,071        9% 3,695,574        1% 3,741,134        2% 3,832,712        2% 3,926,813        2% 4,023,863        2% 4,123,983 3% 4,227,305 3% 4,333,964 3% 4,444,103 3% 4,557,872 3% 4,675,432 

Materials 656,765 11% 726,906 1% 733,431 2% 748,100 2% 763,061 2% 778,323 2% 793,889 2% 809,767 2% 825,962 2% 842,482 2% 859,331 2% 876,518 

Other Expenses 890,507 11% 984,707 -3% 959,930 4% 998,327 4% 1,038,260        4% 1,079,790        4% 1,122,982 4% 1,167,901 4% 1,214,617 4% 1,263,202 4% 1,313,730 4% 1,366,279 

Transfers Out 460,000 135% 1,080,000        11% 1,200,000        -25% 900,000 -22% 700,000 -11% 625,000 -12% 550,000 0% 550,000 0% 550,000 0% 550,000 0% 550,000 0% 550,000 

Total Expenses 5,390,342$    20% 6,487,187$    2% 6,634,495$    -2% 6,479,139$   -1% 6,428,135$   1% 6,506,976$    1% 6,590,855$     2% 6,754,973$    3% 6,924,543$    3% 7,099,786$    3% 7,280,934$    3% 7,468,229$    

Net Income/Expenses 207,036$    (690,295)$    269,104$    421,945$    94,598$    15,757$    (68,122)$    (232,241)$    (401,811)$    (577,054)$    (758,201)$    (945,496)$    

Beginning Balance 4,300,040$    4,507,076$    3,816,781$    4,085,885$    4,507,830$    4,602,428$    4,618,185$     4,550,063$    4,317,822$    3,916,012$    3,338,958$    2,580,757$    

Ending Balance 4,507,076$    3,816,781$    4,085,885$    4,507,830$    4,602,428$    4,618,185$    4,550,063$     4,317,822$    3,916,012$    3,338,958$    2,580,757$    1,635,261$    

Personnel as a % of 

Budget 62% 56% 56% 58% 60% 61% 62% 62% 62% 62% 62% 62%

Materials as a % of 

Budget 12% 11% 11% 12% 12% 12% 12% 12% 12% 12% 12% 12%

Assumptions

Revenue:

PLF: after 2025, assume $1.1MM per year;  Other income remains flat based on 2023 Other Income

Expenses:

Salary and OPERS expenses increase 2% per year

Medical expenses increase 6% per year beginning in 2025

Other Personnel Expenses increase 1% per year

Materials expenses increase by 2% per year

Other Expenses increase by 4% per year

Transfers Out: beginning in 2026, transfer $100K to Automation fund and remainder to PI fund

WPPL Forecast

April 2025



Current levy cycle is 2024 - 2028

2022 Actual 2023 Actual 2024 Actual 2025 Projection 2026 Projection 2027 Projection 2028 Projection 2029 Projection 2030 Projection 2031 Projection 2032 Projection 2033 Projection

Revenue

Property Taxes 3,944,133        2% 4,019,776        28% 5,145,133        1% 5,178,560        -1% 5,145,133        0% 5,145,133        0% 5,145,133 0% 5,145,133 0% 5,145,133 0% 5,145,133 0% 5,145,133 0% 5,145,133 

PLF 1,476,596        2% 1,499,516        -6% 1,414,324        4% 1,476,249        -5% 1,400,000        0% 1,400,000        0% 1,400,000 0% 1,400,000 0% 1,400,000 0% 1,400,000 0% 1,400,000 0% 1,400,000 

Other 176,649 57% 277,600 24% 344,142 -28% 246,275 13% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 0% 277,600 

Total Revenue 5,597,378$    4% 5,796,892$    19% 6,903,599$   0% 6,901,084$    -1% 6,822,733$   0% 6,822,733$    0% 6,822,733$     0% 6,822,733$    0% 6,822,733$    0% 6,822,733$    0% 6,822,733$    0% 6,822,733$    

Expenses

Salaries 2,651,188        8% 2,862,978        0% 2,876,553        2% 2,934,084        2% 2,992,765        2% 3,052,621        2% 3,113,673 2% 3,175,947 2% 3,239,465 2% 3,304,255 2% 3,370,340 2% 3,437,747 

OPERS 365,043 7% 391,722 2% 400,309 2% 408,672 2% 416,887 2% 425,267 2% 433,814 2% 442,533 2% 451,425 2% 460,496 2% 469,748 2% 479,185 

Medical 321,247 23% 395,196 6% 420,838 6% 446,089 6% 472,854 6% 501,225 6% 531,299 6% 563,177 6% 596,967 6% 632,785 6% 670,752 6% 710,997 

Other 45,592 0% 45,678 -5% 43,434 1% 43,868 1% 44,307 1% 44,750 1% 45,197 1% 45,649 1% 46,106 1% 46,567 1% 47,033 1% 47,503 

Total Personnel 3,383,071        9% 3,695,574        1% 3,741,134        2% 3,832,712        2% 3,926,813        2% 4,023,863        2% 4,123,983 3% 4,227,305 3% 4,333,964 3% 4,444,103 3% 4,557,872 3% 4,675,432 

Materials 656,765 11% 726,906 1% 733,431 2% 748,100 2% 763,061 2% 778,323 2% 793,889 2% 809,767 2% 825,962 2% 842,482 2% 859,331 2% 876,518 

Other Expenses 890,507 11% 984,707 -3% 959,930 4% 998,327 4% 1,038,260        4% 1,079,790        4% 1,122,982 4% 1,167,901 4% 1,214,617 4% 1,263,202 4% 1,313,730 4% 1,366,279 

Transfers Out 460,000 135% 1,080,000        11% 1,200,000        -25% 900,000 -22% 700,000 -11% 625,000 -12% 550,000 0% 550,000 0% 550,000 0% 550,000 0% 550,000 0% 550,000 

Total Expenses 5,390,342$    20% 6,487,187$    2% 6,634,495$    -2% 6,479,139$   -1% 6,428,135$   1% 6,506,976$    1% 6,590,855$     2% 6,754,973$    3% 6,924,543$    3% 7,099,786$    3% 7,280,934$    3% 7,468,229$    

Net Income/Expenses 207,036$    (690,295)$    269,104$    421,945$    394,598$    315,757$    231,878$    67,759$    (101,811)$    (277,054)$    (458,201)$    (645,496)$    

Beginning Balance 4,300,040$    4,507,076$    3,816,781$    4,085,885$    4,507,830$    4,902,428$    5,218,185$     5,450,063$    5,517,822$    5,416,012$    5,138,958$    4,680,757$    

Ending Balance 4,507,076$    3,816,781$    4,085,885$    4,507,830$    4,902,428$    5,218,185$    5,450,063$     5,517,822$    5,416,012$    5,138,958$    4,680,757$    4,035,261$    

Personnel as a % of 

Budget 62% 56% 56% 58% 60% 61% 62% 62% 62% 62% 62% 62%

Materials as a % of 

Budget 12% 11% 11% 12% 12% 12% 12% 12% 12% 12% 12% 12%

Assumptions

Revenue:

PLF: after 2025, assume $1.4MM per year;  Other income remains flat based on 2023 Other Income

Expenses:

Salary and OPERS expenses increase 2% per year

Medical expenses increase 6% per year beginning in 2025

Other Personnel Expenses increase 1% per year

Materials expenses increase by 2% per year

Other Expenses increase by 4% per year

Transfers Out: beginning in 2026, transfer $100K to Automation fund and remainder to PI fund

WPPL Forecast

February 2025



Mission  

Provide an inclusive environment that fosters learning, community, and connection in 
an ever-changing world. 

Vision 

To be a catalyst for empowerment. 

Values 

Accountability 
We uphold our responsibility to be transparent, reliable, and fiscally responsible in our 
actions and decisions. We ensure that the library operates ethically and with integrity.  

Community 
We cultivate welcoming spaces and relationships that encourage collaboration and open 
dialogue. 

Empathy 
We are dedicated to understanding the full range of experiences, perspectives, and 
needs of patrons, staff, and community members. We promote and acknowledge a 
culture of kindness and respect.  

Innovation 
We commit to embracing creativity and change by utilizing adaptable approaches that 
provide dynamic services and resources.   

Intellectual Freedom 
We support the right to access diverse information and viewpoints without censorship. 
We nurture an environment of curiosity, knowledge, and exploration.  



Goal 1: Elevate Partnerships and Outreach Servcies
Approx Start Complete By Dept Who Notes Status

1. Boost library awareness and engagement
Create list of Partners, what defines partnerships, and communicate to staff and public Q3 2025 Q1 2026 ADM, MGR Admin/Mgrs
Increase visibility at community fairs, craft shows by attending at least five per year Ongoing Ongoing PR PR/Mkt
Display non-traditional items in a more visible manner Q2 2025 Q4 2025 TS/CIRC TS/Circ Mgr Will make recommendation to Admin
Create library informational brochures and materials in other languages Q4 2025 Q3 2026 PR PR/Mkt
Identify opportunities to increase presence at CIFF Q1 2026 Q1 2026 AS Robin S. Repeat for 2027

2. Refine staff roles and responsibilities
Define and develop guidelines for what Outreach means for YS, AS, and Circ Q3 2025 Q4 2025 ADM/MGR RS,KC,AS, CJ,AM
Include specific goals for subject specialists related to their expertise Q1 2025 Q2 2025 MGR Mgrs

3. Develop, maintain, cultivate, and nurture intential partnerships
Create Social Media committee Q1 2026 Q4 2026 ADM/PR Quality Council Need to define what problem needs to be solved
Expand Health and Wellness Fair Q2 2026 Q3 2027 AS Trina T, ProgTeam
Improve ESOL service by partner with Tri-C Aspire Q1 2025 Q1 2025 AS Adult Services ESOL classes are now regularly held here Complete
Develop team to see more grant opportunities Q2 2026 Q4 2027 ADM/MGR Managers
Collections in offsite locations Q3 2026 Q4 2027 ADM/TS

4. Update relevant equipment
Provide tablets/kindles/iPads at service desks for assisting patrons Q2 2026 Q4 2026 IT/AS CJ, Connor, Adrien Discuss at Managers
Install people counters for each meeting room Q1 2026 Q3 2026 IT CJ, Connor
Improve A/V equipment in meeting rooms Q2 2025 Q4 2025 IT Connor In progress



Goal 2: Facilitate Continuous Assessment and Evaluation
Approx Start Complete By Dept Who Notes Status

1. Ensure open communication between the library and the public as well as between 
management and staff in the library
Ensure that relevant statisitcs and data  is available to on the library's website Q2 2025 Q3 2025 ADM/PR CJ, Chip, Brenda Should be possible with Metabase In progress
Develop written standard of expectations for amount of programming for FT/PT staff Q4 2025 Q1 2026 ADM/MGR Managers Review of jd as part of eval process

2. Identify suitable resources to streamline processes
Have speaker at managers meeting to discuss Lean Processes Q1 2026 Q1 2026 ADM Andrew

3. Implement creative data gathering techniques

Review what stats are collected and what needs to be collected Q3 2025 Q4 2025 ADM/MGR AM, Mgrs, Karen H.
we mainly collect stats that we are required 
to by the State Library/IMLS

Quarterly meetings between Managers and staff Q2 2025 Ongoing MGR Managers
Written guidelines for filling out Incident Reports Q3 2025 Q4 2025 ADM Andrew Will cover at GSM and post on BTS
Include all outreach avenues in statistical reports Q4 2025 Q4 2025 ADM CJ, Karen

4. Provide safe, effective, efficient, and cutting-edge equipment and technology for staff and
patron use
Evaluate and recommend outreach equipment for replacement/improvement Q3 2025 Q2 2026 AS/YS Sarah B, Rachel, et al
Assess Preschool Area for accessibility Q2 2026 Q2 2027 ADM/YS Admin, YS
Provide access to low tables for adults Q2 2026 Q2 2027 ADM/AS Admin, AS



Goal 3: Champion Staff Growth and Success
Approx Start Complete By Dept Who Notes Status

1. Prioritize training and advancement
Evaluate feasibility of creating MLIS positions that are part-time Q2 2026 Q1 2027 ADM/MGR
Develop opportunities for WPPL staff to lead training presentations Q2 2025 Q4 2026 ADM Jana
Ensure staff has enough time to complete training Q2 2025 Q4 2025 MGR Admin, Mgrs

2. Empower staff with comprehensive and accessible information
Include shadowing storytimes and other programs in the official shadowing program guidelines Q1 2025 Q1 2025 ADM Andrew Complete
Update training topics Q4 2025 Q4 2026 ADM Jana AI, displays, searching Koho, TS
Training for Youth Services on Makerspace equipment Q2 2025 Q1 2027 AS/YS Victoria/Maker Staff
Training for Adult Services on Makerspace equipment Q2 2025 Q4 2025 AS Victoria/Maker Staff
Create  YS programming with Makerspace equipment Q2 2026 Q3 2027 YS YS/Maker Staff
Create a policy around Artifical Intelligence in the library Q3 2025 Q4 2025 ADM

3. Ensure that the library's physical and electronic materials meet the needs of our patrons
Create task force to examine circ stats, collection size, etc on a quarterly basis Q4 2025 Q2 2026 ADM/MGR AM, CJ, JK, KC, RS

4. Ensure that the library's programming meets the needs of our patrons
Audit all programs for appropriateness of content and attendance Q3 2025 Q4 2026 ADM/AS/YS AM, CJ, ProgTeam
Develop a better, more flexible, program survey Q1 2026 Q3 2026 ADM/AS/YS Program Team
Develop feasibility study for providing information regarding tutoring Q3 2026 Q2 2027 ADM Admin, YS


