Regular Board Meeting

March 19, 2025 ¢ 6:30 p.m.

AGENDA

6:30 —6:40 Call to Order
Minutes

>

Regular Meeting: February 19, 2025

Communications

>
>
>
>

Received to Date

Public comments (if any)

Retirements and Awards

Staff Members — Anjelica (Jelly) Garcia, Building Services

6:40 —7:30 Administrative Reports

>

YV V V V

>

Amendments to Administrative Reports

Manager’'s Report — Connor Hazeldine, IT Manager
PR/Marketing

Assistant Director

Financial/HR

Director

7:30 —7:45 Board Reports

>

Board President

7:45—-8:10 New Business

>
>
>
>

>

Motion to amend the PPPM Holds Policy
Motion to approve the addition of a 24 hour/week 310 IT Sr. Associate position
Motion to approve the Myrna Chelko Award/Thomas A. Fox Award Recipient

Resolution 6-25 — Transfer of Funds from the General Fund 101 to
Permanent Improvement Fund 450 and Automation Fund 475

Other

Executive Session: Employment

Adjournment

Upcoming Events
Aprill2: Spring Board Retreat
April 16: Board Meeting




The Board of Trustees

Minutes
Regular Meeting:
Date: February 19, 2025
Attendees Trustees Staff
Lauren Golick Robert Plantz Andrew Mangels DJ Nagaj
Tianyi Krupka Peter Schindler Jana Nassif Jessical Townsend
Elizabeth Sheehe CJ Lynce Mary Kay Palazzo
Heather Feenaughty
Karen Hunt

The Board met in the Board Room of Westlake Porter Public Library. Bob Plantz called the
meeting to order at 6:30 pm and welcomed the staff members present.

Minutes
Peter Schindler moved to approve the minutes from the Organizational Meeting of January 15,
2025. Tianyi Krupka seconded the motion. All present were in favor.

Lauren Golick moved to approve the minutes from the Regular Meeting of January 15, 2025.
Tianyi Krupka seconded the motion. All present were in favor.

Public Comments

There were no public comments.
Communications

There were no new communications.
| Made a Difference Awards

Jessical Townsend received an | Made a Difference Award for helping a patron who appeared to
be experiencing symptoms of dementia and was not sure how to get home. Jessica spoke with
the patron's wife who was trying to communicate to her what to tell the patron to get him home.
With an assist from CJ, Westlake Police were called to handle the situation. However, the entire
time the man was speaking with police, Jessica sat beside him as a comforting and friendly face
to help ensure a positive experience.

Jessica could have very easily walked away once the police arrived. Her decision to sit quietly
with the patron displayed a higher level of empathy and caring that is to be commended.

The Director commented it was impressive to watch her interaction and the level of empathy
shown by Jessica.

CJ Lynce and DJ Nagaj received | Made a Difference Awards for initiating extensive
cardiovascular maneuvers to reach the water shut off valve when a leak was discovered in the
Tech Services area. In 0-90 seconds flat, they shut off the water to the building and were able
to prevent significant losses beyond repair of equipment, books, electronics, and furniture. Their
swift response and decisive actions were crucial in minimizing potential losses.
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Regular Meeting: February 19, 2025 WPPL Board of Trustees

Connor Hazeldine received an | Made a Difference Award for disregarding his own safety and
valiantly sweeping in to rescue essential electronics when water started coming from the ceiling
in Tech Services. His heroic actions prevented costly losses and allowed tech services to resume
work on their own machines.

Elizabeth Bernhofer received an | Made a Difference Award for promptly notifying CJ when she
heard water movement in the ceiling while Northeast Fire was refilling our fire suppression system
after the pipe burst in Tech services in case there was a problem. A secondary pipe leak, which
was spraying water in the ceiling over the Adult Services offices, was discovered. The system
refill was immediately halted and the system redrained, resulting in nearly no damage in the AS
offices apart from some ceiling tiles.

Elizabeth's keen awareness of abnormal sounds in the ceiling, and prompt reporting, ultimately
prevented any significant damage in the AS offices.

Mr. Plantz welcomed Mary Kay Palazzo, our new Adult Services Makerspace Associate.
Ms. Palazzo reported her previous job was Artist in residence in the metals department at the
Brockway Center for Arts and Technology

Mr. Plantz thanked everyone for coming to the meeting.
Mary Kay Palazzo and Jessica Townsend left the meeting at 6:47 pm.

Administrative Reports
There were no amendments to the Administrative Reports.

There was no Manager’s Report.
PR/Marketing Report

The PR/Marketing Report for January was delivered with the agenda. Heather Feenaughty,
PR/Marketing Manager, reported there is new signage in the Reading Room as part of our
initiative to use permanent signage.

The Annual Report was distributed. Peter Schindler commented this is a great report!

Assistant Director’'s Report

The Assistant Director’s Report for January was delivered with the agenda.

CJ Lynce, Assistant Director, reported he has been working on Metabase for stats since the close
of the construction projects. The new stats format is in the packet but it will probably take a full
year to convert all our stats into Metabase. Metabase is a more flexible tool than what we've
been using and will allow staff to research various aspects of the collection. It is linked directly to
KOHA so has the ability to pull data from KOHA without keying the data in manually.

Bob Plantz commented he would like to revisit the data the Board receives. The Director
commented this might be a good retreat topic. He also commented Metabase is an improvement
for us in terms of significant time and staff savings.

Financial/HR Reports
The HR and Financial Reports for January were delivered with the agenda.

The Fiscal Officer highlighted the updated ten year forecasts included in the packet. She reported
she has been working on the Annual Financial reports that are required to be filed with the State
by the end of February.
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WPPL Board of Trustees Regular Meeting: February 19, 2025

Lauren Golick asked, looking at the ten year forecast for Fund 101 in 2030, if it was typical at the
end of a levy cycle to operate at a deficit. The Fiscal Officer explained this is typical at the end of
a levy cycle and is why we have a larger carryover that will allow us to spend without borrowing.

Director’'s Report

The Director explained Legislative Day is important this year because it is a budget year.
Currently, the Governor’s budget has the PLF set at 1.75%. OLC is advocating for 2%. This all
would be at the current tax rate. If the tax structure changes, the amount collected at these levels
would be lower.

ESOL classes were held here when the Director first came to WPPL but they were moved to a
different location shortly after. The Director is happy to report ESOL classes are now being held
here again.

The DEI committee asked the Director if they were going to be disbanded. The Director informed
them we are not a state agency and he does not foresee any law requiring it. He emphasized,
they would not be disbanded and that kindness, compassion, empathy and inclusion are part of
our mission at WPPL!

Building Services has been working at a deficit in hours so he has been helping to pick up the
slack. They have been doing a tremendous job!

Construction has pretty much been completed. We are still waiting on the shelving for holds.

The Director reported on the Strategic Plan progress. The goals/objectives have been set. The
tactics will be added with input from the librarians and their goals for the year to make us the best
library in the area based on their specialty.

Mr. Mangels talked about artificial intelligence and what the library is doing in regard to Al. Admin
is working on a policy to incorporate what is the standard and how confident a librarian would be
in giving accurate information. It is a complicated issue. We will be partnering with Tri-C for
training.

Elizabeth Sheehe motioned to accept the Administrative Reports. Tianyi seconded the motion.
All present were in favor.

New Business
Motion to amend the Open/Close Dates for 2025 to be open on October 13, 2025

Tianyi Krupka moved to amend the Open/Close Dates for 2025 to be open on October 13, 2025.
Peter Schindler seconded the motion.

The Fiscal Officer explained that when the dates were originally approved, it was assumed we
would close for Staff Day. Since that time, it was decided it would be more effective to hold Staff
Day every other year to keep it from getting stale.

All present were in favor.
Motion to approve Resolution 5-25 — 2025 Permanent Budget

Lauren Golick moved to approve Resolution 5-25 — 2-25 Permanent Budget. Elizabeth Sheehe
seconded the motion.
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Regular Meeting: February 19, 2025 WPPL Board of Trustees

The Fiscal Officer explained there were minimal changes to the Permanent Budget from the
Temporary Budget passed in December. They included updating property tax and PLF revenue
based on revised estimates and an increase into the Automation Fund in order to move meeting
room updates to 2025. There was also a small change to the Friends budget to more accurately
reflect the donation amount.

Roll call vote followed: Lauren Golick —yes, Tianyi Krupka — yes; Peter Schindler — yes, Elizabeth
Sheehe - yes, Bob Plantz — yes.

Adjourn
The meeting adjourned at 8:21 pm.

Recorded by: Karen Hunt, WPPL Sr. Administrative Associate
Attested by:

Bob Plantz, WPPL Board Vice President Tianyi Krupka, WPPL Board Secretary
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Adds/Weed Ref Sample Visitors ORTER PUBLIC LIBRARY
Reaistration Elec Usage Mtg Rms Monthly Statistical Summary
February 2025
Programs Personnel Payroll Sumn Top Makerspace
. MATION AND MATERIALS TRANSACTIONS I
MONTHLY CIRCULATION, 2021 - PRESENT
2021 2022 2023 2024 2025 %INC/DEC
January 56,030 70,245 70,931 74,087 73,236 -1%
February 60,747 65,239 66,714 68,953 68,902 0%
March 71,034 69,915 74,701 75,624
April 66,482 71,134 69,906 71,644
May 65,203 66,320 68,705 72,046
June 75,635 71,367 73,439 75,823
July 74,130 74,532 74,923 79,097
August 75,280 75,223 73,283 78,244
September| 67,307 66,792 68,526 71,102
October 69,976 68,636 71,704 71,962
November 67,226 67,403 67,046 70,715
December 68,969 66,910 66,068 70,534
ANNT TTL 818,019 833,716 845,946 879,831 142,138 -1%
[AVECIRC, 68,168 69,476 70,496 73,319 71,069 -3% |
TOTAL CIRCULCATION
ADULT YA JOV TOTAL i | %INC/DEC |
BOOKS |FICTION 8,195 1,236 12,918 22,349 23,421 -5%
NONFIC 7,107 191 4,940 12,238 11,886 3%
LG PRINT 1,824 - - 1,824 1,949 -6%
WORLD LANGUAGES 29 -- 44 73 120 -39%
AV SUBTTL 17,155 1,427 17,902 36,484 37,376 -2%
BLURAY 1,714 - 256 1,970 1,701 16%
BLURAY 4K 177 - 20 197 132 49%
BOOK CD 567 - 39 606 676 -10%
DVD 5,482 - 1,106 6,588 7,650 -14%
DVD/CD-ROM - - - - -
LAUNCHPAD - - 45 45 58 -22%
LAUNCHPAD View - -- 3 3 4 -25%
MUSIC CD 1,841 - 87 1,928 1,733 11%
PLAYNIEW -- -- -- -- 6 -100%
PLAYAWAY 246 11 100 357 351 2%
ROKU 8 -- -- 8 2 300%
VIDEO GAMES 549 - 1,633 2,182 1,845 18%
OTHER 1 -- 406 407 --
SUBTTL 10,585 51 3695 14291 q
ELECTRONIC | Comics Plus 52 -- -- 52 44 18%
Flipster 285 - - 285 352 -19%
Great Courses S -- -- 3 6 -50%
HOOPLA/Comics 173 - - 173 205 -16%
HOOPLA/eAudio 1,661 -- -- 1,661 1,764 -6%
HOOPLA/Bingepass 66 - - 66 46 43%
HOOPLA/eBooks 841 -- -- 841 1,054 -20%
HOOPLA/Flex 40 - - 40 110 -64%
HOOPLA/Music 185 -- -- 185 297 -38%
HOOPLA/MOVIE/TV 620 - - 620 810 -23%
IndieFlix 1 -- -- 1 & -67%
KANOPY 728 - - 728 486 50%
OVD/DAB 3,461 283 215 3,959 3,186 24%
OVD/EBOOK 4,514 339 629 5,482 4,894 12%
OVD/Magazines 1,416 - - 1,416 1,427 -1%
Press Reader 168 - - 168 244 -31%
QELLO 3 - - 3 --
SUBTTL 14,165 622 844 15,683 5%)
NON- INSTRUMENT 7 -- 5 12 4 200%
TRADITIONAL  |GAMES 30 - 100 130 126 3%
EQUIPMENT 60 - - 60 30 100%
97 0 105 202 0%
OTHER |PER 879 18 87 984 1,265 -22%
LAPTOPS 95 - - 95 135 -30%
WiFi Hotspots 66 - - 66 65 2%
EQUIPMT - - - - -
OTHER 5 1 20 26 399 -93%
SUBTTL 1,045 19 107 1,171 -37%
ILC SRCHOHIO 1,013 - - 1,013 372 172%
ILL ar - - 47 95 -51%
CPLLANG - - - - -
SUBTTL 1,060 0 0 1,060 467 127%
UNACCOUNTED - -- -- 11 0 0%
TOTAL 44,107 2,079 22,653 68,902 68,953 0%
SELF CHECK 17,712 19,258 -8%
SELF CHECK Percentage of Total Circ 26% 0%)
SELF CHECK Percentage of Bldg Circ 67% 0%)
CIRCULATION DETAIL
DATE CIRC HRS OPEN CIRC/HR
HIGHEST | February 17 3,046 12 254
LOWEST | February 16 448 4 112
BUSIEST | February 23 1,845 4 461
SELF-CHECK CIRCULATION TOTAL = 17,712
TOTAL CHECK-INS THIS MONTH = 0
Services
SEARCH OH/OH LINK Passports 129
Borrowing (From) 756 Photos 163
Lending (To) 438

ITEMS ADDED TO & WEEDED FROM COLLECTION THIS MONTH
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3/12/2025

Adds/Weed Ref Sample Visitors
Reqistration Elec Usage Mtg Rms

'ORTER PUBLIC LIBRARY
Monthly Statistical Summary

February 2025

Programs Personnel Payroll Sumn Top Makerspace
PREV NET NEW NET % TOTAL ITEMS % TOTAL
ADULT 125,315 126,410 66.65% BOOKS 116,484 61.42%
YOUNG ADULT 7,681 7,814 4.12% AV 51,561 27.19%
JUVENILE 551855] 55,425 29.23% ELECTRONIC 21,241 11.20%
TOTAL ITEMS 188,351 189,649 OTHER 376 0.20%
TOTAL 189,662

REGISTRATIONS

ADULT YA JuVv TOTAL % OF TTL
DEPT'L 63 0 0 63 0%
WESTLAKE 11,478 441 1,613 13,532 48% ELECTRONIC USAGE: SUMMARY TABLE|
CUyY. CO. 8,555 133 306 8,994 32% USERS HOURS
OUT OF CO. 5,376 95 202 5,673 20% ON-SITE 10,044 15,168.8
TOTAL 25,472 669 2,121 28,262 4——Pgorrowers REMOTE 81 0.0
% OF TTL 90% 2% 8% TOTAL 10,125 0.0
REGISTRATIONS ADDED THIS MONTH = 347
REGISTRATIONS THIS YR VS. LAST YR. Total Electronic usage includes OPLIN Resource usage
Prev Year 24413 650 1,716 26,779 figures, wh_ich are not broken down to On-Site & Remote

usage statistics.
% INC/DEC 4% 3% 24% 6%
1. PROGRAMS & SERVICES ]

TOTAL VISITORS THIS MONIH PUBLIC MEETING ROOM USE

THIS YEAR LAST YEAR INC/DEC TIME PERIOD |MORNING AFTERNOON |EVENING
LIBRARY 19,760 21,130 -6% AVAILABLE 168 196 128
[ARTWALK DOOR 0 0 MEETINGS 65 39 60
DRIVE-UP 1,597 1,499 7% % IN USE 39% 20% 47%
TOTAL 21357 e 6% TOTAL MEETING ROOM ATTENDANCE 2,871

Monthly Visits 2021 to Present REFERENCE SAMPLING
2021 2022 2023 2024 2025 %INC/DEC FROM TO
January 10,052 17,886 22,903 21,380 21,777 2% SAMPLING DATE(S)
February 11,816 16,773 20,945 22,629 21,357 -6% DAY(S) OF WEEK
March 14,237 20,687 24,327 25,495 HOURS OPEN
April 12,949 19,530 20,694 25,135 TOTAL QUESTIONS
May 13,745 19,694 22,738 22,460 QUESTIONS/HOUR
June 17,452 22,054 23,355 24,144
July 19,448 22,002 23,066 25,588
August 19,168 21,829 22,460 29,114
September| 17,726 20,062 21,056 22,772
October 19,959 21,776 24,877 25,207
November 17,707 20,025 21,634 22,591 PUBLIC PROGRAMS
December 19,045 18,952 19,345 20,408 NUMBER ATTEND  AVEATT.
ANN'L TTL 193,304 241,270 267,400 286,923 43,134 -2% ON-SITE 94 1,679 18
AvE visitsivo 16,109 20,106 22,283 23,910 21,567 -10% OFF-SITE 58 1,105 19
MAKERSPACE Mak

NEW USERS | APPOINTMENTS | ATTENDANCE akerspace
January 30 164 210 250
February 25 147 187
March 200
Q‘Z;) 150
June 100
July
August 50
September 0
October T T N SRV
November & & N N = Q@‘\ & & &
December < 9
AL I 8 il S W MAKERSPACE NEW USERS B MAKERSPACE APPOINTMENTS W MAKERSPACE ATTENDANCE
AVE Visits/MO 28 156 199

I1l. SUPPORT AND ADMINISTRATIVE STATISTICS

PERSONNEL CHANGES THIS MONTH PAYROLL SUMMARY
HIRED PAYROLLS THIS MONTH: 2
NAME POSITION HOURS DATE TOTAL PAID HOURS 9,465.75
FTE (INCL. SUB HRS) 59.16
0 Employee(s) 0.00 FTE
RESIGNED
NAME POSITION HOURS DATE
0 Employee(s) 0.00 FTE
TRANSFERRED
NAME FROM POSITION HOURS TO POSITION HOURS DATE
0 Employee(s)
Page 7 of 75
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Februarx 2025

LASTYEAR | CURRENTYR | % CHANGE
February 68,953 68,902 0%
E-Resources 14,928 15,683 5%
% OF CIRC
BluRay BOOKS CDs DVD MAGAZINES |VIDEO GAMES
3% 53% 3% 10% 1% 3%
Monthly Cardholdlers Monthly Visits
LASTYEAR |CURRENT YR LASTYEAR |CURRENT YR
26,779 28,262 22,629 21,357
LAST YEAR CURRENT YR
NEW USERS  APPOINTMENT¢ ATTENDANCE NEW USERS |APPOINTMENTS| ATTENDANCE
31 158 175 25 147 187

Monthly Programming

LAST YEAR CURRENT YR
PROGRAMS | ATTENDANCE |PROGRAMS ATTENDANCE
ADULT 67 947 64 860
YA 17 299 14 188
CHILDREN 84 1,943 74 1,736
Monthly Outreach
LAST YEAR CURRENT YR
DELIVERIES | TOTAL CIRC DELIVERIES  |TOTAL CIRC
69 940 70 1,202
CURRENT YEAR
MORNING AFTERNOON EVENING TOTAL
MEETINGS 168 196 128 492
ATTENDANCE 65 39 60 164
LAST YEAR
MEETINGS 48 48 40 136
ATTENDANCE 697 819 1491 3007
LAST YEAR CURRENT YR
FILLED CHECKED OUT FILLED CHECKED OUT
BORROWING (From): 696 \ 350 756 750
Search OH shui LAST YEAR CURRENT YEAR
LENDING (To): 0 438

Search OH shut down during KOHA migration
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Page
Reach

Page Visits

Social Media and PR Dashboard

New
Page
Follows

Jan

9,264

1,181

12

Feb

4,391

995

14

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Reach - The number of people who had any
content from our Page or about our Page enter
their screen.

Followers

Jan

1,597

Feb

1,593

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Page
Views

Sessions

*Viewing analytics
on Xrequires

paying for a

premium account
as of June 2024.

Users

Reach

Profile
Visits

New
Follower

Jan

713

122

16

Feb

898

105

12

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Reach - The number of people who had any
content from our profile or about our profile
enter their screen.

New
Visitors

Jan

42,781

25,175

13,374

3,495

Feb

43,010

23,696

12,259

3,339

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec
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Westlake Porter Public Library Forthe month of February 2025
PR/MARKETING REPORT Submitted by: Heather Feenaughty

Mission Moment

After | hosted a webinar on Canva, an Assistant Director from another NEO library reached out and asked
about cost and plans we use for our accounts. With Jana’s help, | shared our payment information and he
was able to use that data to convince his library leadership to get Canva for his library.

Projects

WPPL in the News

Elaine wrote a press release about the new universal changing station.

[See attached scans for news stories.]

PR inside and outside the library

Completed vinyl signage for the Music CDs area. All previous magnetic signs have been
removed.

Created three bookmarks to promote Myrna Chelko Learning Initiatives, one for 0-4
promoting 1000 Books Before Kindergarten/Little Sprouts, one for K-4 promoting Reading is
Elementary/Genre Reading Challenge and one for 100 Books Before Graduation/Genre
Reading Challenge.

Updated endcap signage at the former Graphic Novel/Manga area.
Made a giant pencil with Duane for National Library Week photos and décor.

Hosted a photo session with various patrons for National Library Week. | did a short
interview with each patron and asked them to tell me “What draws you to the library?” Their
photos and answers will appear on social media in April. Some of the photos will appear on
the cover of Notes for the April/May issue.

Community, Ads and Sponsorships

Submitted ad to Villager, Westlife

Submitted full page ad to the Rec Center for their next Gazette to promote the Summer
Library Challenge

Started a partnership with Meals on Wheels to help boost each other’s outreach programs.
Gave them bookmarks to use for their deliveries to promote our homebound services.

Committed to Connecting For Kids first “Embrace the Pace” 5k sponsorship for $500. The
race will be on August 23.

Reserved booth for the annual Rain and Garden Show taking place on April 5. We
submitted a Gift Basket of WPPL goodies for their raffle.

Submitted a basket for Dollars for Scholars auction that includes a “Librarian for a Day”
certificate.

In partnership with the Cleveland International Film Festival, promotions began for the event
and our sponsored film “Stone Mountain.”

Confirmed sidewalk ads with Crocker Park for May, June, July.

27333 Center Ridge Road = Westlake, OH 44145

Heather Feenaughty, PR/Marketing Manager
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PR/MARKETING REPORT March 2025

Web
o CIFF and Patron of the Day subfeatures made for the home page.

Print:
o Bookmarks for Outreach

e Notes for April/May 2025 sent to print and should arrive to patrons around March 24. It
featured National Library Week, Save the Dates for the Foundation’s Gala, Free Comic
Book Day and Customer Appreciation Week. The cover design was inspired by NLW'’s
theme “Drawn to the Library.”

Email

e Sent the Annual Report to all cardholders. It had 29,531 recipients and an open rate of
53.09% (15,678 opens). The annual report itself had 525 clicks and the State of the Library
Address video had 307 clicks.

e Due to overwhelming registration numbers, no World at War Forum email was sent this
month.

Digital Marketing Stats:
Email Blasts: 4 emails in February— Avg 38.46% open rate (decreased 2.79% from January)
New Book Emails: 4 emails January— Avg 50.07% open rate (decreased 1.23% from December)

Social stats for the month of February:

» Facebook: 5031 page likes
» X:1593 followers
e Instagram: 1468 followers

Website Stats for February:
* Number of sessions: 23,614
* Number of users: 12,275
* Average session: 1:01

Top 5 pages

1. Home Page: 20,669
Events: 9,236
Download and Stream: 1,329
Databases and Subscriptions: 656
Kids & Parents: 622

a ke

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145

Heather Feenaughty, PR/Marketing Manager 3/11/2025
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With God, all things are possible....

~ nnis M. Clough, Mayor

2025 State of the City

City of Westinke. Ohio

At his annual State of the City address

B ents

Photo provided by Bay Vitlage Schools,
courtesy of Thomas & Thomas

Bay Village Schools

sponsored by the West Shore Chamber of Com-
merce earlier this month, Westlake Mayor Den-
nis Clough reported he has filed to run for office
again this year.

Unopposed, this will be Mayor Clougl's 10th
term. He has administered the city since 1986.

Clough has seen many changes to his com-
munity since ‘86. There was no Crocker Park, there
was no Promenade, Crocker Road was in planning
stages, the Westlake Rec Center, City Hall and Ser-
vice Dept. buildings were still in the future.

continued on page 6
gnize rArtsan ' ca emics
Bay High School has  nior Recognized

in 2025 ational
Bay Village City School District is
proud.to-announce that Bay High School
Senior, Jacob Dwyer, has been recognized
in the 2025 National Merit* Scholarship
Program, an annual academic competi-
tion for recognition and college under-
graduate scholarships.
Jacob Dwyer has been named a
Semifinalist.
This student was identified based on
his 2023 Preliminary SAT/National Mer-
it Scholarship Qualifying Test (PSAT/

erit Scholarship Program

Information: Jacob Dwyer

At Bay High School, Jacob is a mem-
ber of the Bay High Varsity Tennis Team,
National Honor Society, Key Club, Inter-
national Thespian Society, Marching Band
(playing Center Snare} and Jazz Band.

Qutside of school, Jacob is a member
of the Cleveland Youth Wind Symphony
(Percussion) and plays drums for the Bay
Presbyterian Worship Team. In his spare
time, his hobbies and activities include
playing tennis, boating, tubing, skiing,

NMSQT) scores.

National Merit Semi-Finalist Bio

Scholastic

& Writing war

Bay High School is proud to announce that five students received 10 awards
in the 2025 Scholastic Art & Writing Awards. Of these recognitions, 2 were Gold

Key awards, 4 were Sil-
ver Key awards and 4
were Honorable Men-
tions. The Gold Key
award is the highest
honor of distinction in
this competition.

“All students in-
volvedin the Bay High
School arts program
are encouraged to en-
ter the annual Scho-
lastic Art & Writing
Awards competition]’

continued on page 14

Gold Key Brown Sugar by Junior Martin Hausler

drumming playing disc golf, watching
contintied on page 4

King of the Pond by Junior Martin Hausler
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“Celebrate the Power
of Commuenity

University Hospitals
St. John Medical Center

A CATHOLIC HOSPITAL see page 3

% %
OFF

SS

There ar many ways to learn CPR, from Red Cross classes to
the internet. A reat way is to visit a Health Fair like this one at North
Ridgeville High School last week where Jordan Cock, RN, of Univer-
sify Hospitals St. John Medica! Center took time fo instruct students
on this life saving skill.

State Rep Bride Rose p a House Com-
mendation in honor of Westlake Porter Public Library celebrating 140
years of service to library director, Andrew Mangels earlier this month.

Westlake Porter Public Library celebrated its 140th
anniversary on Sunday, December 15. The library hosted
celebratory events including a holiday cookie bake-off
judged by a panel including local professional bakers, a
prize drawing patrons entered by finding one of 140 paper
Leonard Porters, and a WPPL trivia worksheet challenge
for a chance to win prizes.

Westlake Porter Public Library was founded in 1884
when Leonard Porter bequeathed $1,000 and his personal
book collection to form a library in Dover Township (now
Westlake). Over the decades the library has grown along-
side the community, relocating in the 1950s and 1970s

continued on page 15



estlake Porter Public Librar
Receives Grant for
Universal Changing Table

Westlake Porter Public Library has been awarded a $10,000 grant from
the Cuyahoga County Board of Developmental Disabilities to purchase and
install 2 universal changing table. The grant is part of a broader initiative to
increase the number of universal changing tables in Cuyahoga County.

The new changing table is now available for use in the family rest-
room located in the Youth Services Department. With a weight capacity
of up to 1,000 pounds; the table is"designed to accommodate adults as
well as children, making it easier for caregivers to assist individuals with
disabilities in need of self-care services such as diaper changes, colostomy
care, and catheter maintenance.

Universal changing tables are essential for ensuring both children and
adults have their basic needs met in a comfortable, dignified manner. When
apublic facility doesn't have a universal changing table, individuals and fami-
lies are met with a difficult choice to limit their time in public spaces or not
visit at all. The new changing table enables individuals with disabilities and
their families to participate fully in all that the library offers without barriers.

“Ihe new universal changing table is much more comfortable for all
who need it and makes the library a place that’s even more accessible to
our disabled patrons,” said Disability Resource Librarian Natalie Bota.
“We are grateful to the Cuyahoga County Board of Developmental Dis-
abilities for making this possible with the grant”

This reflects Westlake Porter Public Library’s ongoing commitment
to creating a more accessible and inclusive environment for all members
of the community.

continued from page 1

before moving to its current location in
1986. In 1999-2002 the library expanded
its building to about 70,000 square feet
to accommodate continued growth.
In 2023 the addition of a Makerspace
and the Friends Programming Pavilion
opened further enhanced the library’s
services and offerings.

In 2023 nearly 794,000 items were
checked out and over 267,000 individu-
als visited the library, and staff answered
over 91,000 reference questions, Leonard
Porter’s original book donation can still be
viewed today under protective glass in the
local history section of the library.

“I believe Leonard Porter would be
proud of what the library he founded has
become,” said Library Director Andrew
Mangels. “It's a community hub, a cen-
ter of learning, a meeting place, a place
to find entertainment, and much more.
We look forward to celebrating all of that
with our community”

To learn more about Westlake
Porter Public Library’s history and the
planned events, please visit westlakeli-

brary.org.

‘The next meeting for the Avon on
the Lake Garden Club will be on March

6, 2025 at 11am for members at the Avon
Lake Public Library located at 32649 Elec-
tric Blvd, Avon Lake,
'The program for the meeting will be on
“Trees: Nature’s Beautifully Rooted Palette”
A member of the Avon Lake Tree
Commission will share a presentation about
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planting the right tree in the right place, op-
timizing soil appropriate trees as aestheti-
cally pleasing focal poinis in the landscape,
proper care of urban trees & more.

The program starts at 1pm and is
open to the public.

To learn more about the club or to
join please visit our website at avonlake-
garden.club

Westlake Police received a tip that a threat to Westlake High School was made over
Snapchat on Tues. Feb 25. After a brief lockdown, the student responsible for this was lo-
cated and stated it was a joke. There is no active threat at this time. The lockdown has been
lifted with classes returning to schedule. Officers are continuing to investigate the incident.

contintued @m page 14

music, and even Irish dance! Come celebrate the
Irish culture, whether you're Irish or just wish you
were! No registration required.

Friday, March 7 (4-4:45 p.m.) Fun Science
Friday: The Science of Wild Weather— Join Mrs. K as
we explore the science of wild weather. Spring can
bring anything from wind, ice and snow to toma-
does. For ages 4-6, up to kindergarten. Registration
begins February 28.

Saturday, March 8 (11 a.m.-Noon) Self-Re-
flection Craft: Paint a Mirror! — Personalize a hand-
held mirror and learn about Frida Kahlo, a Mexican
artist known for setf-portraits and #ifelong disability.
For elementary children with disabilities and typi-
cal peers. Please register each child making a craft.
Please wear clothes appropriate for painting and
crafting. Grades 2-7. Registration begins March 1.

Saturday, March 8 (2-4 p.m.) Make I, Take

continued on page 17
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Westlake Porter Public Library For the month of: February/March 2025
ASSISTANT DIRECTOR’S REPORT Submitted by CJ Lynce

Adult Services

Mission Moment:

Long time WPPL patron Barbara Hillman moved into an assisted living in Akron. Sarah Beebe
assisted Barbara in finding outreach services in Akron so she can continue to receive deliveries in
her new apartment. Barbara called to thank Sarah for the deliveries she's given over this past year
and joked if she could take Sarah with her to Akron. She also thanked her for the conversations
they've had over the year and for the card Sarah sent her after her beloved dog, Stella, passed
away.

Programming:

Adult Services hosted 24 regular programs with 499 attendees, and 19 Outreach programs with 226
attendees. The Makerspace hosted an additional 3 programs with 15 attendees for a total of 740
attending some program offered by Adult Services staff.

We also had 1 Bloodmobile session with 90 donors. University Hospitals facilitated a Heartsaver
CPR and AED course with 19 in attendance. The Citizenship Classes welcomed 54 participants in
February.

This month’s 3 Library Speaker Consortium programs had a total of 38 views.

Program title + attendance Hosted by Program Survey Comments
Horror Film Club: “Black Friday” — 10 | Erin Manning
Citizenship Classes: 2/3: 9; 2/5: 9; Facilitated by
2/10: 5; 2/12: 5; 2/17: 5; 2/19: 7; H.O.P.E.
2/24: 7; 2/26: 7= 54 Center
American Red Cross Bloodmobile: Red Cross —
2/6 - 90 coordinated
by Andrea
Tarolli
Heartsaver CPR/AED - 19 University
Hospitals —
coordinated
by Trina
Thomas
Gut Health/Microbiome - 28 Evelyn Finley | “Excellent - Love all the humor — lots of
information that was all new to me. So
extremely informative (but a little
overwhelming.)”
“Surpassed expectations: Dr. Smilor
loaded us with useful, practical
information — excellent speaker and
wonderful interactive with ‘audience’.”
Fraud Awareness: Be Alert to Katie Salis “Thank you! Really liked the handout.”
Financial Fraud - 19 with Dan Ideas for programs:
Trotter of “Health Topics, Tax Planning, Cell Phone
Use, Car Buying, Medicare Issues.”

27333 Center Ridge Road = Westlake, OH 44145

CJ Lynce, Assistant Director
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Edward
Jones
Tax Planning for Retirement - 25 Katie Salis “This was very helpful —as | am already
with Dave retired and over 65 — found it still useful.”
Herwerden of
WestPoint
Wealth
Management,
LLC
Advanced Grantseeking with Katie Salis “Very good presenter — knowledgeable,
Foundation Directory - 14 with David personable.”
Holmes of “More specifics to participants — like pull
Candid up our pages to review.”
Exploring Orion: Astrophotography Frances
with Great Lakes Astrophotography | Brawner
Society - 23
Jewelry Junction: You & Me Wire- Evelyn Finley | “Evelyn is an asset to the library. Learn a
Wrapped Pendant & Bracelet - 14 lot from her. Jewelry class good bonding
for mother and daughter. TY.”
Jewelry Workshop with Evelyn- 11 Evelyn Finley | “Had a wonderful time repairing a broken
necklace. Evelyn is wonderful.”
Jewelry Junction: Valentine’s Day Evelyn Finley | “Evelyn is magic. Clare was amazingly
Earrings - 17 helpful. Do it every year and often builds
community.”
“l enjoyed this too much.”
Let’'s Talk! Spanish Language Social | Programs
Hour - 3 Team
Learn About Ramadan - 38 Frances “Fantastic seminar — thank you very
Brawner much!”

Cricut 101: Valentine's Day Cards -
7

Jamie Novak

“Excellent program, great time. Beautiful
valentine!”

“Lovely social hour/time”

“This program was super-fantastic! My
first. | also attended the craft supplies
exchange around Christmas. What a
huge blessing you all are!”

Makerspace Foundations: CNC Adrien “Appreciate the handouts. You packed a
Orientation- 4 Krajnik lot of info in a short amount of time. Thank
you!”
“Love this and would love to see more
classes for training or ideas!”
Tech Bytes: Android Help Session - | Adrien
4 Krajnik
Introduction to Microsoft Excel: — 7 Adrien “Longer class time, time for questions at
Krajnik the end of class.”
“Great support for the community | really
appreciate it. Learned so much today.”
World Hijab Day - 64 Victoria “Thank you for providing this program. It
Vogel/West was interesting and timely.”

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145

CJ Lynce, Assistant Director
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Cleveland “Thank you for having this program year

Muslim after year!”

Association “We need more of these programs to
educate people on differences and
understanding others.”

Q & A with the Voice of the Alyssa Alcorn | “Love his personality! Great speaker.”

Cavaliers - 27

Meet President Abraham Lincoln (in
the lobby)

Chad Statler

Spice it up! Take home Kit: Elizabeth

Cardamom - 31 Bernhofer

Craft Club - 4 Elizabeth
Bernhofer
and Jamie
Novak

World at War Forum: Strategic
Bombing Campaign Controversy -
96

Chad Statler

“Love these programs, really appreciate
the personal stories and experiences.”
“One presenter got way off topic.
Recommend presentations be reviewed
before presenting. Two speakers were
good, one got off subject.”

Adult Creative Writing Group: Feel Victoria

the Love Edition — 6 Vogel

Tuesday Evening Book Club (IN Elizabeth Summary below
PERSON & ON ZOOM): “Such a Bernhofer

Fun Age” by Kiley Reid - 24

Wednesday Afternoon Book Katie Salis

Discussion: "In Five Years” by

Rebecca Serle - 15

Thursday Night Book Club: “Shadow | Diane Dillon

of the Wind” by Carlos Ruiz Zafon -
7

True Crime Book Club: “Devil in the
White City” by Erik Larson- 8

Chad Statler

Environmentalism Book Club: Elyse Kaderli | “Great program! Thanks”

“Playground” by Richard Powers- 8

Virtual Author Talk: Sabrina Sholts — | Library

“The Human Disease” - 18 Speakers
Consortium

Virtual Author Talk: Waubgeshig Library

Rice “Moon of the Crusted Snow” - Speakers

13 Consortium

Virtual Author Talk: Lee Hawkins “I Library

Am Nobody’s Slave” - 7 Speakers
Consortium

Outreach Programs: Chinese New
Year — 17 programs; 178 attendees

Sarah Beebe

See below for narrative report.

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145

CJ Lynce, Assistant Director
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Outreach Program at Westlake Sarah Beebe
Community Center: Price is Right -

30

Outreach Program with Farrell Sarah Beebe
Foundation: Chinese New Year — 18

Tuesday evening book discussion

On February 11 we discussed Such a Fun Age by Kiley Reid - a debut novel set in Philadelphia in
2015 that follows Emira, a 25-year-old black woman, as she navigates the well-intentioned actions
of the white people around her when all she really wants is some adult stability, like a full-time job
with benefits, and to maximize the amount of time she can spend with her two-year-old charge,
Briar.

This book covered topics like race and class in a way that did not come off as preachy. One
member remarked that rather than beating the reader over the head, the story allowed readers to
reach their own conclusions. The character of Alix, the mother of Emira’s charge, spurred reflection
among many members with her well-intentioned efforts to make Emira feel like family that ultimately
came across as ignorant. Similarly, Emira's white boyfriend Kelley also let his good intentions get
the better of him, such as when he repeatedly encouraged Emira to post the video of her incident or
sue the store, without thinking of what Emira would want. We used these events as a springboard
to talk about the covert racism Emira faced throughout the book and how appearance played a
significant role in the events of the book. Many of the judgements made by characters were done so
based on appearances. Beyond that, we discussed the class dynamic and how it intersected with
the race and gender of various characters - such as how Tamra and Emira had drastically different
experiences from each other because of their class status. Overall, this was a lively and spirited
conversation that leant itself to self-reflection and growth. There were 24 of us and we gave the
book 3.76 out of 5 stars.

Study Room Usage

The study rooms had 357 individual study room bookings for February, with 540 adults using the
spaces.

Digital Conversion Stations

The VHS converter had 15 bookings with 18 people attending; 1 person used the film converter.
Test Proctoring

Staff did not proctor any exams in February.

My Librarian Requests

Chad, Trina, and Erin are the featured staff for ‘My Librarian’ and none of them fielded any requests
in February.

Winter Reading

Winter Reading concluded on February 14th. The Programs Team had a successful program with
165 adults registering for the challenge, and 95 completing. The folks that completed the challenge
received a winter themed camp mug with the WPPL logo, and a packet of cocoa. They also were
entered into a drawing for a gift card, with one lucky adult winner.

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145

CJ Lynce, Assistant Director 3/13/2025
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Citizenship Classes

The H.O.P.E. Center continued facilitating Citizenship Classes at WPPL in February, with a total of
54 people attending throughout the month. The classes have been so popular that students have
requested to extend the course through May! Andrea Tarolli has made meeting room
accommodations for them to fulfill this request.

NorthStar Digital Literacy

There were no new users of NorthStar Digital Literacy in February. We have a total of 141 unique
users, with 256 assessments having been taken, historically. Users have spent a total of 212 hours
interacting with learning modules and taking assessments. The most popular assessment modules
continue to be Basic Computer Skills (67), Internet Basics (39), and Windows (32).

Innovation Specialist

Adrien Krajnik, Innovation Specialist, conducted a total of 13 one-on-one technology support
programs this month. The topics ranged from PC instruction (3); iPhone help (1); Android phone
help (2); Google Chrome navigation (1); video conversion (4); and Canva (2).

Tech Bytes: Android Help Session — This was the first in what will be a rotating series of drop-in,
help session style programs. Patrons were invited to attend for answers to questions, short tutorials,
and tips & tricks for using an Android phone. 4 patrons dropped in over the course of the hour.
Adrien had prepared a handout with a list of common options, settings, functions and features that
can be accessed on an Android device, which was useful for sparking questions once the patrons'
initial reason for attending had been satisfied. Patrons over all seemed very pleased that the
program was available as a resource to help them learn to use their phones.

Intro to Excel — Adrien walked patrons through the basics of using Microsoft Excel, guiding them
as they learned to navigate the interface and use basic formulas. He provided three small exercise
datasets with which to learn data entry formatting, simple formulas, and creating simple charts. At
the end of the class, Adrien showed the students how to access Northstar Digital Literacy for self-
paced online learning, and the Goodwill Community Foundation for easy to reference tutorials. 7
patrons attended the class.

Outreach

Sarah’s program for February was all about Chinese New Year. She did the program at 17 different
facilities with a total of 178 participants. Two of the facilities this month had parts of their buildings in
guarantine due to the flu so not as many patrons were able to attend. It was a popular program and
patrons enjoyed learning what their zodiac sign was based on the year they were born. Sarah also
did a program at the Westlake Community Center about Price is Right with a total of 30 participants.
It was also a well-received program that had an interactive game at the end. Participants also
enjoyed spinning the little Price is Right wheel that was made by the Makerspace last year. March’s
program will be called “It Came From Ohio!” and be all about famous faces from Ohio, inventions,
famous firsts, etc.

Arden Courts 17
Belvedere of Westlake 5
Concord Reserve 12
Fairmont 12

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145
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Devon Oaks 8
Gardens of Westlake 8
Huntington Woods 7
Lifecare Center of Westlake 18
Rae Ann Suburban 9
Rae Ann Westlake 11
Westlake Assisted living 8
Westlake Village Assisted 12
Westlake Village Care Center 11
Westlake Village memory care 9
Vitalia of Westlake 5
Vitalia of Westlake memory care 8
The Farrell Foundation 18
Westlake Community Center 30
Blogs
e Classics Challenge: Epistolary Novels — Erin Manning
e Genre Journey: Memoir — Erin Manning
e Read Biographies for Black History Month — Chad Statler
e Environmentalism Book Club Resources: 2/12/25 Meeting — Elyse Kaderli
Displays
¢ International Week of Black Women in the Arts — Diane Dillon
e Love is in the Air — Katie Salis
e Toon Town — Elyse Kaderli
e Black History Month — Elizabeth Bernhofer
e American Heart Month — Trina Thomas
e National Library Lovers Month — Clare Neubert
e Tax Forms - Katie Salis and Alyssa Alcorn
e Library Speakers Consortium — Erin Manning
e Bulletin Board: Candy Hearts — Elyse Kaderli
e Display Case: Chinese New Year — Diane Dillon/Ireland - Katie Salis
e Display Case: Book Clubs in a Bag (What's Not to Love?) - Diane Dillon

Makerspace

Mission Moment:

A regular Cricut user in the Makerspace brought Rose White and Victoria Vogel a bag with their
initials on it to thank them for the help they have provided them in using the Cricut for projects. They
initially started using the Cricut to create a Grinch door hanger in December with sticker vinyl. They
were so excited about their creation that they decided to return to create more and more. They are

now experienced with the sublimation printer and heat press as well.

Makerspace Activities

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145
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The Makerspace welcomed 187 attendees to 147 appointments during the month of February, 80 of
which were with 1-on-1 guidance and instruction. The staff in the Makerspace processed 270 3D
prints through the queue. The space also had 25 new users register to use the Makerspace.

CNC Orientation

Adrien showed patrons the basics of using V-Carve, Easel and the CNC router itself walking them
through the process of making a coaster for each patron, carved with their initials in the font of their
choice. All attendees are now welcome to make CNC appointments for their own projects and have
been added to the Vectric WPPL Makerspace for V-Carve login credentials. 4 patrons attended this
program, which was the maximum allowed. Rose White was also in attendance. Rose plans on
assisting with the orientations in the future.

Cricut 101: Valentine’s Day Cards

On February 12th Jamie Novak and Rose White presented Cricut 101: Valentine’s Day Cards
program with 7 people in attendance. The class went over the basics of setting up a design in Cricut
Design Space and how to use the basic cut and pen tools on the machine. The class then
assembled their cards to create a waterfall effect with a hidden message.

Craft Club

On February 18th Elizabeth Bernhofer and Jamie Novak hosted the first Craft Club meeting. The
club met in the Makerspace and had four people in attendance. Most people brought their own
crafts, such as knitting, crochet, and embroidery. Pen and paper were supplied for Zentangles for
those that did not come with anything to work on. Everyone got to know each other during the first
meeting, and is excited to see project progress at next month's meeting, to be held March 18th.

The Makerspace acquired a new 3D printer: a Bambu P1S Combo with AMS. This printer will allow
patrons to print in multiple colors. Staff are becoming familiar with its quirks. Once a charge for the
multiple colors is worked out, it will be available to the public.

Circulation

Mission Moments: We received the following comment from Frances:

Last week, | was walking in to work when | passed by Gina and a very happy patron at the
passport room. The patron gave Gina a hug and told me that Gina was very thorough. She
walked out beaming. Just wanted to share this with everyone. Kudos, Gina!

Passports: 129 passport applications were accepted, and 163 passport pictures were taken.
After-Hours Lockers were used by 86 users to pick up 145 items.

Circulation has been working with CJ and Building services to troubleshoot some issues with the
new passport room. In particular, the lighting and wall color of the new room was causing some
digital passport photos to be too dark, and thus rejected by the Department of State. The lighting
was adjusted to be more daylight-light, and the walls painted a truer white, which has made some
improvement in photo quality. Additional lighting may be needed in the future once we had seen
how the new digital photos are accepted/not accepted

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333 Center Ridge Road ¢ Westlake, OH 44145
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Collection Development/Technical Services

WPPL is a Community Engagement Partner to Cleveland International Film Festival, and will be
present at the screening of the documentary Stone Mountain (Winner of the U.S. Competition
Grand Jury Prize at DOC NYC 2024).

Work continues on EDI ordering to work out issues particularly relating to invoicing. All new Ingram
orders are being submitted via EDI.

The library’s Koha installation was upgraded to 24.11 on March 7™. Chip and CJ worked together
ensure a relatively smooth transition, with troubleshooting needed for a couple of issues after the
upgrade. The library was not part of the early adopter process for this release.

Information Technology

Pushed out a new driver for our staff copiers and shared new instances of those existing
copiers. The previous copier driver was not compatible with a recent Microsoft Office Update
and caused unexpected behavior when printing from Excel. Along with the new driver |
wrote and shared documentation on how to import and export printing presets, | also
provided a few common ones on our shared drive.

Discovered that in the event that the sorter detects stuck material it can e-stop itself,
instructed staff how to reset it in these cases.

Submitted a warranty claim to HPE for one of our servers, the server was showing
inconsistent fan speeds, | noticed it first when walking into the server room and hearing the
fan speed going up and down randomly. After going through numerous troubleshooting
procedures with HPE technicians, | found that we were not getting proper temperature data
from the expansion card in slot 2. | re-seated the card, and the fan speed stabilized.
Replaced the RFID reader box on the switchboard computer due to it malfunctioning, this
was replaced under our support contract with Bibliotheca at no cost to us.

Reinstalled phones in the Board and Westlake Rooms, locked them to internal calling only
with the exception of 911. Had our Security Manager test 911 functionality on both phones.
Wrote scripts for our Holiday and Pre-Holiday phone messages, had Tom Manning record
them. Uploaded them and scheduled them for the remainder of the year in our voicemail
system.

Clarified with TBS how the $1.00 free printing granting works with new library cards.
Deployed a new software for viewing the materials that are setting off the Security Gates.
Removed the Pre-school area cell phone charger as multiple ports were not charging, and
the internal charger was making a strange noise. | am currently in the process of rebuilding
it.

Youth Services

Mission Moments: From Natalie:

I'd been waiting to host a Superb Owl event for 5 years, and | finally got my chance the
weekend of February 8-9. It couldn’t have happened without the support and help of Rachel
and Jessica. They made the entire weekend fun and made my dream come true. So many
kids were so very happy. One even said Sunday was his “best day ever!”.

Programming Highlights:
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Natalie’s program for Adults with Developmental Disabilities was a smash this month with 37
participants from a variety of local organizations. She held a fun stories and craft session followed
by time in the department where many played on computers and browsed. One group always stays
for lunch and enjoys their time in our department. Thanks to Building Services for quickly getting
more chairs for us to use in the Storytime Room for this event.

Jessica and Jamie hosted DogMan Palooza to celebrate
the opening of the DogMan movie. The had 53
participants across a broad age range with [from Jessica]
the little ones enjoying Jamie’s obstacle course, and the
older ones making some creative robots and comics. One
girl even made a mini dog man headband for her plushie.
Everyone had fun with the scavenger hunt and sniff test.

Jessica worked with Evelyn to host another successful
Jewelry You & Me program for 14 participants. They look
forward to working on this program together and have
another one scheduled for summer.

Bethany has scheduled 2 programs a week for teens after
school — Teen Lounge and Teen Snacktivity.
Attendance, interest, and excitement over the new space
has definitely picked up. From Bethany:

We had a patrticularly successful teen program in

which 20 teens made sandwiches, sat at tables to eat, and mostly cleaned up after
themselves. They were quiet, polite, and pleasant without minimal assistance from staff. The
group included some of our most frequently corrected teens. At the end of the program, |
wanted to make sure those teens received positive feedback for their good
behavior...Natalie wanted to come with me to praise them as well. It felt wonderful to help
her connect with the teens so that the teens could know that library staff as a whole see
them for more than their bad choices.

Fran hosted her 2nd Annual Feed the Birds program sharing with families about caring for and
feeding birds, sharing fun facts, playing a matching game and then making bird feeders to hang.
We included some extra bird feeder crafts in our craft kits and had excited patrons all around.

Cat hosted A Showcase of Mid Century ‘Toons and despite some technical issues at the start of
the program, had an interested group attend. One patron commented that they were finding it hard
to choose between 2 programs but knew that Cat’s program was more special so chose to attend
this one and took copious notes. Another patron stayed a half hour after the program ended talking
with Cat about her love of cartoons and how she knew she had to come. This patron told me that
she attended the night before a major surgery because she wanted to show support for these types
of programs.

Emily highlighted Stories and Shadows in her monthly report, sharing that a family created original
stories, made shadow puppets and performed the story to the group at the end of the program.
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Holly hosted a STEM Workshop that was centers based and free exploration of different STEM
related materials we have in the department. Families dropped in and tested our collection of
pattern blocks, magnetic coasters and chain reaction sets. They shared creative Rube Goldberg
machine ideas and the most popular activity was Dominos. Several reactions from the kids
included, “This is so satisfying!” and “Best day ever!” and “Let’s do this again on our next day off,
please!” followed by “But | don’t want to go home yet!”.

STAFF MEMBER Programs Hosted Included (stats in STATs spreadsheet):

Cat Make Your Own Valentine’s Card; Bow Wow Books; LINK; A Showcase of
Mid Century ‘Toons; Tween Craft Kit

Natalie PreK ST x2; Family ST; Superb Owls; Adult Stories; Adult Crafts; Stories and
Signs; Outreach Adapted ST x14; Adapted ST

Jamie Lapsit ST x4; DogMan Palooza; Family ST; Outreach Preschool ST x15

Rachel February Craft Kit; Outreach Preschool ST x4; Superb Owl; Make It, Take It;
Family ST

Bethany Teen Advisory Board; Teen Lounge x3; Roblox x2; Teen Snacktivity x4

Holly Fun Science Friday; Family ST; Come Play with Me; STEM Workshop; LINK

Emily Family ST x2; Read It, Make It; Stories in Shadow; Music Monday; Outreach
Preschool ST x2; Brick Builders

Jessica DogMan Palooza; lllustration Creation; Art Smarts; You & Me Jewelry; Paper
Quilling Fun; Teen Anime Club

Rebecca N/A

Fran Feed the Birds; Brick Builders; Toddler ST; Stories and Signs

Total programs hosted: 48 in-library + 40 outreach = 88 programs

Total attendance: 1027 in-library + 897 outreach = 1924 participants

School Partnerships

Jamie put together 8 book bins to be delivered to 7 locations circulating 200 books.

Natalie put together 3 book bins to be delivered to 1 location circulating 75 books.

Holly and Cat hosted LINK for 58 participants. Emily did not attend this month due to no school for

cold weather.

Natalie hosted the WHS Adult Transition class and this month they did a craft together and set a
date for March when they will be working on a project in the Makerspace. 6 participants.

Natalie planned, and performed Outreach Adapted Storytimes for 3 locations, seeing 14 classes
and a total of 192 listeners.

Natalie provided a newsletter and calendar of events to outreach teachers. Jamie provided a
newsletter and teacher resource pages to outreach teachers.

Jamie planned and scheduled staff to attend Outreach Preschool Storytimes for 10 locations,
seeing 22 classes and a total of 486 participants.

e Jamie hosted 15 sessions.
e Rachel hosted 5 sessions.
e Emily hosted 2 sessions.
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ASSISTANT DIRECTOR’S REPORT March 2025

Porter Express Stats:

e 34 deliveries of 350 items
e 23 pickups + 10 book bins

Bethany attended the LBMS Book Club at LBMS. They are reading Salt to the Sea by Ruta
Sepetys.

Bethany and Rebecca attended PTA Council, where Bethany introduced herself and her
programming/service to teens in our community.

Rebecca attended PTA Founders Day Dinner and Reception sharing in the joy of honoring those
in Westlake who work hard for the benefit of the kids in the community.

Connecting for Kids

Natalie distributed 250 flyers to Connecting for Kids for inclusion at the Resource Fair, with support
from PR/Marketing for creating the flyer for us.

Natalie and Jessica attended the 2025 Connecting for Kids Resource Fair. From Natalie

spent more than 2 hours hearing how great a library WPPL is and what amazing services
we offer. People were especially impressed with the Lovevery Kits, the universal changing
table, and the free books we gave away at the event. 155 participants.

Cuyahoga County Board of Developmental Disabilities Grant Update
Natalie learned she was a recipient of grant funds for the next grant cycle! Congratulations, Natalie!

Natalie hosted “Meet Superb Owils: Live Animal Event!” with Sydney, our library facilitator. The
program was presented by the Lake Erie Science and Nature Center. From Natalie, 62 participants
enjoyed seeing two owls and touching a turtle and a ball python. Each animal lived at the center
due to an injury that left it disabled and unable to survive in the wild. The children learned about the
animals and made connections about kindness and disability. Sydney led a brainstorm about ways
we can be kind to animals, both our pets and animals in nature.

In addition to this program, Rachel and Jessica supported the Superb Owl weekend by preparing
themed crafts, themed activities in the department and reportedly tons of patrons came to enjoy the
library measuring their wing span and comparing it to various owls. Without their support the
weekend would not have gone as well as it did. Thank you to Rachel and Jessica for helping!

Natalie and Rebecca attended a lunch at Parma-Snow Library hosted by Cuyahoga Board DD. It
was the last formal gathering for the grant cycle attended by the participating libraries and
facilitators. From Natalie it was inspiring and encouraging to hear about the programs that others
accomplished and to see the progress and the joy in the facilitators as they spoke about the
programs they enjoyed hosting.

Literacy Initiatives
Reading is Elementary

o 0 new registrants via Beanstack
e 12 children received a milestone sticker reward.
e 0 children received a Mini Zara or Backpack AND a book.
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ASSISTANT DIRECTOR’S REPORT March 2025

e 3 children earned a WPPL Lanyard
e 172 total registrations

Little Sprouts (previously known as Myrna Chelko Early Literacy Initiative)

e 2 new registrants via Beanstack
e 0 new completions this month
e 378 total registrations

1000 Books Before Kindergarten

e 4 new registrants via Beanstack
e 5 children received a milestone reward (1 completed the program)
e 939 total registrations

ArtWalk
Art from Project LINK is currently on display.
Blogs

e NSP: Will Vinton Studios (Cat)
Displays

Added program images to Communico per PR/Marketing Brand Guidelines (Jamie, Emily)
Coloring Page Maintenance (Emily et. al.)

Communico Maintenance (Rachel, Bethany, Natalie, Rebecca)

Created March Calendar (Cat)

Displays filled (all)

Displays this month included: Bears, Sports, Ramadan, Valentine’s Day, President’s Day,
Black History Month, Teen Romance, Yellow Banana Books

Flyers created and rotated (all)

Kindergarten Literacy Packet (Rachel, Jamie) 170 packets taken

Maintain and update all Communico (Rachel, Natalie, Bethany, Rebecca)

Readers’ Advisory Updates on Adoption, Anxieties, Autobiographies, Moving, Multicultural,
Muslim Interest (Jessica)

Skills Packet Grades 3-5 (Rachel) 80 packets taken

e Skills Packet Grades K-2 (Rachel) 80 packets taken

Updated Early Literacy @ Your Library Brochure to include Lovevery Kits (Jamie)

Programs Team

The Winter Reading Challenge finished this month. Here are the final stats:

Registered Completed
Baby/Toddler/Preschool 101 50
Grades K-6 45 26
Grades 7-12 20 8
Adult 165 95
Total | 331 179

Kudos to the team for running another excellent reading challenge. All grand prizes were promptly
picked up. Thanks to Jamie and Holly for handling communication about grand prize winners!
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ASSISTANT DIRECTOR’S REPORT March 2025

The team is planning Patron Appreciation Week and National Library Week events, along with
Summer Library Challenge prep.

Rebecca has started the process of cleaning up Beanstack Challenge Data, specifically those who
have duplicate accounts. The first step is archiving all relevant data from past challenges. To date
she has saved all needed data from 2019-2024 and has created a process for maintaining data
saves going forward.

Monthly Activities

Metabase

Work continues on integrating new statistics into Metabase. In addition to some refining of physical
circulation statistics reports, Overdrive and Hoopla stats are now in Metabase. Library visit data was
refined and Metabase can now drill-down into library visit data from the last couple of years.

Other Activities

Met with Andrew, Jana, and Roger on 2/19 to discuss outstanding issues related to construction.
Met with Jim Hajek from the Friends on 2/20 regarding friends document storage.

Attended the Quality Council meeting on 2/20.

Met individually with managers during the week of 2/24 and 3/10.

Attended the Circulation Department meeting on 2/24.

Attended Admin Team meetings on 2/25, 3/4, 3/11, and 3/18.

Attended the Ethical Concerns for Generative Al webinar hosted by OhioNET on 2/27.
Attended the Managers Meeting on %a.

Met with Andrew and Jana on 3/5 regarding the IT Sr. Associate Position.

Met with Duane and Andrew on 3/6 to learn procedures related to HVAC and security systems.
Attended the AS Department meeting on 3/10, providing an overview of the kitchen cart.

Attended the YS Department meeting on 3/18, providing an overview of the kitchen cart.
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Westlake Porter Public Library For the month of: Feb / Mar 2025
FISCAL OFFICER’S REPORT Submitted by: Jana Nassif

Agenda Items

e 24 hour/week 310 IT Sr. Associate position: this position was included in the 2025 Personnel budget

¢ Resolution 6-25 — Transfer of Funds from the General Fund 101 to Permanent Improvement
Fund 450 and Automation Fund 475: transfer $700K to the Permanent Improvement fund and
$200K to the Automation fund, which is what was included in the 2025 budget

Financial Highlights

e 2025 Revenue of $1.3MM is 29%, or $504K, lower than February 2025 revenue as a result of
smaller property tax advances received in January and February. The remaining first half property
taxes owed to the library will be received in March.

e 2025 Expenses of $842K are flat compared to February 2025 expenses.
External Meetings/Trainings

¢ Had a virtual meeting with Plexus on Thursday, February 27 to discuss a potential training for staff
¢ Viewed OhioNet's Ethical Concerns for Generative Al webinar on Thursday, February 27

¢ Attended the OLC webinar on the New Virtual Meetings Law on Monday, March 17. House Bill
(HB) 257 passed in December 2024, granting certain public bodies the ability to meet virtually. This
new law will take effect on April 9, 2025.

Library Meetings/Trainings

¢ Attended the Quality Council meeting on Thursday, February 20
¢ Attended the Manager’s meeting on Tuesday, March 4
o Attended the WPPL Foundation meeting on Tuesday, March 11
e EAC meeting was held on Tuesday, March 18
o Attended weekly Admin meetings with Andrew and CJ

Finance

¢ The final costs for the Phase Il renovation project will be included in next month’s report. We
haven't received the final payment application from Millstone. As of now, total costs for the project
were ~$175K less than the $1.9MM project budget. In addition, we received $75K in donations to
help fund the project.

e Meeder Investments has enhanced its monthly reporting package and launched a new online
portal

e The Finance department met on Wednesday, March 19

Human Resources

e Anjelica (Jelly) Garcia, full-time Sr. Assistant Il in Building Services, started at the library on
Monday, March 3. The Building Services department is now fully staffed.

e Robin Shapiro, Collection Development Library, will be resigning from the library effective May 31.
We will be posting her position this month.

27333 Center Ridge Road « Westlake, OH 44145

Jana Nassif, Fiscal Officer
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FISCAL OFFICER REPORT March 2025

e The library’s policy for health insurance states that a full-time employee is eligible for insurance
“the first of the month after 30 days of employment.” The library has a new employee that will be
employed 29 days at the library when March ends. Since the employee started working on the first
business day in the month of March, Administration has made an exception to our policy so the
employee can begin on the library’s insurance effective April 1.

EAC Update

e The new EAC team members are: Jamie Novak (Adult Services); DJ Nagaj (Building Services);
Gina Toy (Circulation); Natalie Bota (Youth Services)

e The most recent meeting was held Tuesday, March 18 from 4 — 5 pm. We started the meeting
with an ice breaker activity to help the members get to know one another.

EAC Suggestions/Comments submitted for discussion:

Have a Sub Appreciation Day

Our substitute staff do a fantastic job. If not for them, how could we enjoy the benefit of PTO or feel
comfortable taking sick days? Our patrons trust them as they trust all of us and they do a great job
helping our patrons in turn. Let's have a day or week to celebrate them somehow with lunch or a sweet

treat or something.
Values: Appreciation, Teamwork
Potential Benefits: Greater appreciation for subs and good morale

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145
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WESTLAKE PORTER PUBLIC LIBRARY

REVENUE REPORT - GENERAL FUND

As of: February 28, 2025

% through the year: 17%
Month-to-
Budgeted Date Year-to-Date Uncollected
Revenue Accounts Revenue Revenues Revenue Balance

Property Tax 4,797,845 799,105 946,148 3,851,697 19.7%
Homestead Rollback 380,715 - - 380,715 0.0%
Subtotal 5,178,560 799,105 946,148 4,232,412 18.3%

PLF 1,476,249 140,607 267,604 1,208,645 18.1%
Grants 2,500 - - 2,500 0.0%
Patron Fines & Fees 6,600 729 1,579 5,021 23.9%
Interest 146,875 9,278 22,300 124,575 15.2%
Contributions 250 - - 250 0.0%
Refunds/Reimbursements/Misc 90,050 9,486 18,139 71,911 20.1%
Transfers - - - - 0.0%
TOTAL $ 6,901,084 $ 959,206 $ 1,255,771 $ 5,645,314 18.2%
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WESTLAKE PORTER PUBLIC LIBRARY

EXPENSE REPORT - GENERAL FUND
As of: February 28, 2025

% through the year: 17%
Combined Combined Year- Combined % Combined
Combined Month-to-Date to-Date Combined Unexpended Expended
Expenditure Accounts  Appropriations Expenses Expenses Encumbrances Balance Balance
Salaries & Benefits
Salaries 3,014,600 222,593 447,356 - 2,567,244 14.8%
OPERS 419,664 31,187 31,187 - 388,477 7.4%
Insurance 541,363 41,633 87,840 415,845 453,523 16.2%
Other Employee Benefits 8,700 - - 8,700 8,700 0.0%
Subtotal 3,984,327 295,412 566,382 424,545 3,417,945 14.2%
Supplies
Administrative Supplies 57,911 3,778 4,782 52,574 53,129 8.3%
Maintenance Supplies 32,747 2,109 2,225 29,931 30,521 6.8%
Vehicle Fuel & Supplies 4,015 104 119 3,896 3,896 3.0%
Subtotal 94,673 5,991 7,127 86,401 87,545 7.5%
Contracted Services
Travel & Training 31,700 146 146 31,555 31,555 0.5%
PR/Postage/Phone 105,113 2,159 29,475 75,514 75,637 28.0%
Maintenance 301,947 17,848 44,313 255,516 257,634 14.7%
Insurance 41,000 - - 41,000 41,000 0.0%
Leases 10,614 291 6,576 4,038 4,038 62.0%
Utilities 130,811 11,940 23,537 105,173 107,274 18.0%
Professional Services 141,614 10,843 34,061 104,621 107,553 24.1%
Library Material Control 50,950 391 37,600 13,350 13,350 73.8%
Interlibrary Delivery Service 13,500 - - 13,500 13,500 0.0%
Subtotal 827,249 43,617 175,707 644,268 651,541 21.2%
Library Materials
Books 280,970 16,598 22,559 258,411 258,411 8.0%
Periodicals 19,299 BillE) 482 18,817 18,817 2.5%
Audio/Visual 111,717 4,052 7,643 104,073 104,073 6.8%
Portable Audio 14,000 49 106 13,894 13,894 0.8%
Electronic Data 383,163 22,063 55,423 327,741 327,741 14.5%
Interlibrary Loan Fees 150 - 30 120 120 20.0%
Library Material Repair 20,468 232 503 19,965 19,965 2.5%
Library Material, Other 2,941 1,403 1,488 1,453 1,453 50.6%
Subtotal 832,708 44,711 88,234 744,474 744,474 10.6%
Capital
Land Improvements - - - - - 0.0%
Building Improvements 7,693 1,208 1,208 6,486 6,486 15.7%
Furniture/Hardware/Softwar: 105,104 823 1,476 99,017 103,628 1.4%
Subtotal 112,797 2,031 2,684 105,503 110,113 2.4%
Miscellaneous
Dues/Memberships 20,250 890 890 19,360 19,360 4.4%
Special Assessments 2,250 - 826 1,424 1,424 0.0%
Refunds/Reimbursements 350 - - 350 350 0.0%
Other Misc Expenses - - - - - 0.0%
Subtotal 22,850 890 1,716 21,134 21,134 7.5%
Other Expenses
Contingency Fund 20,000 - - - 20,000 0.0%
Transfers 900,000 - - - 900,000 0.0%
Subtotal 920,000 - - - 920,000 0.0%
Grand Total $ 6,794,604 $ 392,652 $ 841,850 $ 2,026,325 5,952,753 12.4%
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WESTLAKE PORTER PUBLIC LIBRARY

EXPENSE REPORT - OTHER FUNDS
As of: February 28, 2025

% through the year: 17%
Combined Combined % Combined
Combined Year-to-Date Combined Unexpended Expended
Expenditure Fund/Accounts Appropriations Expenses Encumbrances Balance Balance
410 - Development Fund
Supplies 12,479 - 12,479 12,479 0.00%
Contracted Services 6,750 - 6,750 6,750 0.00%
Library Materials 12,100 39 11,961 12,061 0.32%
Capital Outlay - - - - 0.00%
Miscellaneous - - - - 0.00%
Interfund Transfers - - - - 0.00%
Total $ 31,329 $ 39 $ 31,190 $ 31,290 0.12%
420 - Friends of Library Fund
Supplies 20,481 938 19,543 19,543 4.58%
Contracted Services 10,100 835 9,265 9,265 8.27%
Library Materials - - - - 0.00%
Capital Outlay - - - - 0.00%
Interfund Transfers - - - - 0.00%
Total $ 30,581 $ 1,773 % 28,808 $ 28,808 5.80%
450 - Permanent Imp. Fund
Contracted Services 163,082 72,039 91,042 91,043 44.17%
Capital Outlay 1,377,900 811,464 564,974 566,436 58.89%
Interfund Transfers - - - - 0.00%
Total $ 1,540,981 $ 883,503 $ 656,016 $ 657,479 57.33%
475 - Automation Fund
Supplies - - - - 0.00%
Contracted Services - - - - 0.00%
Capital Outlay 282,414 86,216 196,198 196,198 30.53%
Total $ 282,414 $ 86,216 $ 196,198 $ 196,198 30.53%
1
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MILLSTONE MANAGEMENT GROUP

February 13,2025

Westlake Porter Publi Library— Ph e 2 Renovations
27333 Center Ridge Road
Westlake, OH 44145

Request for Change Order #18: Johnson Controls

Please see the backup documentation regarding the above-mentioned topic. The attached documentation has been
provided to give clarity to project changes in scope, cost, duration, and or means and methods. Said documentation

does not necessarily apply to each of the aforementioned descriptions.

The costs associated with the work completed by Johnson Controls was initially in the Millstone
Management Scope of Work. This is a deduct change order from the contractual amount agreed upon at
the start of the project.

The total net cost of the work was -$8,859.02 and has a schedule impact of 0 days added to the contract
completion date if approved promptly.

Sincerely,

Tyler Hoberg
Project Manager

Millstone Management Group Inc. Z { l L& \ ZO 9

8251 Mayfield Rd, Suite 100 ¢ Chesterland, Ohio 44026
PHONE 440.423.1116
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COMMERCIAL SALES AGREEMENT TOWN NO. CUSTOMER NO. JOB NO. PO NO. ESTIMATE NO.
0020-CLEVELAND, OH 116103220 1-8NSOALL

DATE: 10/31/2024

Johnson Controls Security Solutions LLC (“Johnson Porter Public Library Inc
Controls™) dibfa:
Douglas Wichman (“Customer”)
6650 W Snowville Road, Customer Billin Information Customer Premises Serviced
Brecksville, OH  44141-3242 27333 Center Ridge Rd, 27333 Center Ridge Rd,
Tele. No. Westlake, OH 44145 Westiake, OH 44145
Attn: Duane Gibson ‘Attn: Andrew Mangels
Tele. No. Tele. No. (440) 871-2600

This Commercial Sales Agreement is between Customer and Johnson Controls Security Solutions LLC (“Johnson Controls™) effective as of the date signed by Customer. By entering into this
Agreement, Johnson Controls and Customer agree to the Terms and Conditions contained in this Agreement. The Equipment andlor Services, collectively the System(s) covered under this
Agreement is/are listed in the attached Schedule(s) of Protection / Scope of Work (*SOW™). This offer shall be void if not accepted in writing within thirty (30) days from the date first set forth above.

I.  THE FOLLOWING DOCUMENTS ARE ATTACHED TO THIS AGREEMENT AND ARE INCORPORATED BY REFERENCE:

(@)  Hazardous Substance Checklist and Customer Letter (e) State Specific Forms, if applicable (e.g., local permit applications)
(b)  Scope of Work / Schedule(s) of Protection {fy  Customer Installation Acceptance Form {specific to Equipment/Services purchased)
(c)  Terms and Conditions (@) If multiple locations, see attached schedule

(d)  Additional Terms and Conditions

Il. CHARGES AND FEES; TAXES: a. Equipment Installation. Customer agrees to pay Johnson Controls pursuant fo the progress-based billing schedule of values set forth herein. If the schedule of values
includes an upfront installation deposit, it will be paid within 30 days of contract signing. Johnson Cantrols will not commence work until such deposit has been received. The remaining portion of the total
installation charge for installation and commissioning will be progress billed monthly through completion of the job. Company progress-based billing can include progress payments for materials, goods, and
equipment {ordered, delivered, or stored), and for any predesign, engineering, instalfation work or Services. Any outstanding Installation Charges and/or Fees shall be due and payable as a precondition to
activation of System and, if applicable, connection to Johnson Controls Central Monitoring Center (“CMC”) or any other Service(s). Any changes in the Statement of Work/Schedule of Protection made by the
Customer after execution of this Agresment must be agreed to by Johnson Controls and Customer in writing and may be subject to additional charges, fees and/or taxes. Any equipment ordered by Customer by e-
mail or telephone order shall be subject to terms and conditions of the Agreement and may be subject to shipping, handling, and/or restocking fees. Until Customer has paid Johnson Controls the Installation
Charge and Fees, and Taxes in full, Customer grants ta Johnson Controls a security interest in the Equipment and all the proceeds thereof to secure such payment.

b. Services. Customer agrees fo pay Service Charges per annum set forth in the Scope of Work/Schedule of Protection (the “Annual Service Charges”), payable in advance on a(n) Quarterly basis, unless
otherwise agreed by the parties in writing, plus applicable Taxes for 5 year(s) {the “Initial Term”) effective from the date such Service is operative under this Agreement. After the Initial Term this Agreement shall
automatically renew on a/an Annual basis. Johnson Controls will provide Customer with notice of any adjustments in the Charges, Fees and/or Taxes applicable to the renewal period no later than forty-five (45)
days prior to the commencement of the renewal period. Unless terminated by either party upon written notice at least thirty (30) days prior to the anniversary date, the adjusted Charges, Fees and/or Taxes will be
the Charges, Fees and/or Taxes for the renewal period. Johnson Controls shall have the right to increase Annual Service Charge(s) after one (1) year. Notwithstanding any other term in this Agreement, Johnson
Controls may increase prices upon notice to Gustomer to reflect increases in material and labor costs. In addition, prices for Equipment covered by this Agreement may be adjusted by Johnson Controls, upon
notice to Customer at any time prior to shipment and regardless of Customer's acceptance of the Johnson Control's proposal or quotation, to reflect any increase in Jehnson Controls’ cost of raw materials (e.g.,
steel, aluminum) inability to secure Equipment, changes or increases in law, labor, taxes, duties, tariffs or quotas, acts of government, any similar charges, or to cover any extra, unforeseen and unusual cost
elements. For termination prior to the end of the Initial Term, Customer agrees to pay, in addition to any outstanding Fees and charges for Service(s) rendered prior o termination 90% of the Annual Service
Charge(s) remaining to be paid for the unexpired term of the Agreement as liquidated damages but not as a penalty.

c. Other Charges. Customer agrees io pay any assessments, taxes, fees or charges imposed by any governmental body, telephone, communication, or signal transmission company such as false alarm,
permitting or connection fees, or administration fees or service charges assessed by Johnson Controls related to AHJ requirements and/or changes ta applicable laws, the need to reprogram alarm controls/devices
to comply with area cods, signal transmission, numbering or ather changes relating to the installed Equipment and/or Servica(s) provided under this Agreement (‘Fees”). Customer is solely responsible to pay all
applicable sales, use and/or similar taxes imposed by any taxing or governmental authority on the Equipment, System and/for Services provided hereunder (“Taxes”) unless Customer provides to Johnson Controls
a valid tax exemption certificate authorized by an appropriate taxing authority. Iif Customer fails to provide a valid tax exemption certificate, Customer shall remain liable for the payment of any such Taxes untit paid
in full.

d. Invoicing. Pricing is based upon the billing and payment terms set forth in this Agreement. All invoices will be delivered via email, paid via ACH/EFT bank transfer and are due net 30 from the date of invoice.
ACH/EFT bank transfer details will be provided upon contract execution. The proposed total installation charge is contingent upon Customer agreeing to these payment and invoicing terms. Disputed invaices must
be identified in writing within twenty-one (21) days of the date of invoice. Payment of any disputed amounts is due and payable upan resolution. Payment is a condition precedent to Johnson Controls’ obligation to
perform Services under this Agreement. Charges for Equipment and material covered by this Agreement do not include any amounts for changes in tariffs, duties or other similar charges imposed and/or enacted.
This Agreement is entered into with the understanding that the services to be provided by Johnson Controls are not subject to any local, state, or federal prevailing wage statute. if it is later determined that local,
state, or federal prevailing wage rates apply to the services to be provided by Johnson Contrals, Johnson Controls reserves the right to issue a modification or change order to adjust the wage rates to the required
prevailing wage rate. Customer agrees to pay for the applicable prevailing wage rates. Customer shall provide financial information requested by Johnson Controls to verify Customer’s ability to pay for goods or
services. If Customer fails to provide financial information or if Johnson Controls, in its sole discretion determines that reasonable grounds exist to question Customer's ability or willingness to make payments when
due (e.g., not making payments when due, late payments, or a reduction in Customer's credit score), Jahnson Controls may defer shipments, change payment terms, require cash in advance and/or require other
security, without liability and without waiving any other remedies Johnson Contrals may have against Customer. Johnson Controls shall provide Customer with advance written notice of changes to payment terms.

. ENTIRE AGREEMENT; CUSTOMER ACCEPTANCE: This Agreement, together with all of its written Amendments, Riders, SOW and/or Exhibits, constitutes the entire agreement between the Customer
and Johnson Controls relating to the subject matter hereof and supersedes any prior or contemparaneous oral or written agreements and understandings. The terms and conditions of this Agreement will prevail
over any conflicting, inconsistent or additional terms and/or conditions contained in any purchase aorder, agreement, SOW or other document issued by Customer. Any changes must be mutually agreed to in writing
by the authorized representatives of the Customer and Johnson Controls. In signing this Agreement, Customer is not relying on any advice, advertisements, or oral representations of Johnson Controls and agrees
to be bound fo the terms and conditions contained in all the pages of the Agreement. Customer agrees that any representation, promise, condition, inducement or warranty, express or implied, not included in this
Agreement will not be binding upon Johnson Controls, and that the terms and conditions in this Agreement apply as printed without alteration or qualification, except as specifically modified by a written agreement
signed by Johnson Cantrols and Customer. Any changes in the Statement of Work or scope of the work requested by the Customer after the execution of this Agreement may result in additional cost to the
Customer and any such changes/additions must be authorized in 2 writing signed by both the Gustomer and Johnson Controls. Customer's failure to accept and sign this Agreement within thirty (30) days of the
date shown above may result in price increases. Customer acknowledges that: (a} Johnson Controls has explained the full range of protection, equipment, and services available to Customer; (b) additional
protection over and above that provided herein is available and may be obtained from Johnson Controls at an additional cost to the Customer; (c) Customer desires and has contracted for only the Equipment
and/or Service(s) itemized in this Agreement; (d) the Equipment/Service(s) specified in this Agreement are for Customer’s own use and nat for the benefit of any third party; {e) Customer owns the premises in
which the Equipment is being instailed or has the authority to engage Johnson Controls to camy out the installation in the premises; and {f) Customer will comply with all laws, codes and regulafions pertaining to
the use of the Equipment/Service(s).

ATTENTION IS DIRECTED TO THE WARRANTY, LIMIT OF LIABILITY AND OTHER CONDITIONS CONTAINED IN THE SECTIONS ENTITLED “TERMS AND CONDITIONS” AND “ADDITIONAL TERMS
AND CONDITIONS”. THIS AGREEMENT REQUIRES FINAL APPROVAL OF A JOHNSON CONTROLS AUTHORIZED MANAGER BEFORE ANY EQUIPMENT/SERVICES MAY BE PROVIDED. IF
APPROVAL IS DENIED, THIS AGREEMENT WILL BE TERMINATED AND JOHNSON CONTROLS ONLY OBLIGATION TO CUSTOMER WILL BE TO NOTIFY CUSTOMER OF SUCH TERMINATION AND
REFUND ANY AMOUNTS PAID IN ADVANCE.

[Signature Follow on Next Page]

e-Form 8880UED1 (02/2022) Page 1 of 10
Page 60 of 75 © 2022 Johnson Controls. All Rights Reserved
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Cont o
COMMERCIAL SALES AGREEMENT TOWN NO. CUSTOMER NO. JOB NO. PO NO. ESTIMATE NO.
0020-CLEVELAND, OH 116103220 1-8NSOALL
IF MAINTENANCE SERVICE IS DECLINED, CUSTOMER MUST INITIAL IF A 5-DAY FAMILIARIZATION PERIOD IS REQUESTED, CUSTOMER MUST INITIAL HERE
HERE
JOHNSON CONTROLS SECURITY SOLUTIONSLLC CUSTOMER:
Presented by: Accepted By:
(Signature of Johnson Cantrols Sales Representative) (Signature of Customer’s Authorized Representative)
Sales Agent: Dou las Wichman
Sales Representative Registration Number (if applicable): {Name Printed)
Title:
Date Signed:

CUSTOMER ACCEPTANCE

To ensure that JCl is compliant with your company's billing requirements, please provide the following information:

PO is required to facilitate billing:  NO: [ this signed contract satisfies Agreement

YES: [JSingle PO Required for Initial Term
[OJAnnual PO Required
[JANSC PO Required Yearly (ANSC = Annual Service Charge)
AR Invoice are accepted via e-mail: YES: CJEmail address to be used:
NO: [J Please submit invoices via mail LINO: Please submit via
[Remainder of Page Left Intentionally Blank]

e-Form 8880UE01 (02/2022) Page 2 of 10
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Controls
COMMERCIAL SALES AGREEMENT TOWN

NO.

0020-CLEVELAND,

OH

SCOPE OF WORK / SCHEDULE OF PROTECTION

CUSTOMER NO.
116103220

JOB NO. PONO.  ESTIMATE NO.

1-8NIOALL

IV.  SCOPE OF WORK / SCHEDULE OF PROTECTION (“SOW"): Johnson Controls agrees to install or cause to be installed the Equipment and furnish the Service(s), collectively, the System,

on the terms and conditions set out in this Agreement.

A.  Ownership of System and/or Equipment: Direct Sale (equipment to become property of the Customer upon payment of Installation Charges and Fees in full).

B.  Services to be Provided (“Services”)

Alarm monitoring and Notification Services: No Service Selected
Video Surveillance Services: No Service Selected
Managed Access Control Services:

Video Equipment: No Service Selected
Maintenance Service Plan; Preventive Maintenance/Inspection:

Additional Services: No Service Selected

Hosted Access Service PROVIDED,Brivo Access Standard Edition Tier 1 PROVIDED

Expert Maintenance PROVIDED / Inspections NOT PROVIDED

C.  Equipment to be Installed (“Equipment”): Johnson Controls will install, or cause to be installed, the Equipment (or equivalent), as set forth in this SOW in Customer’s designated facility(ies).
As used herein, “installation” means: (i) affixing all Equipment and materials provided by Johnson Controls at such locations within the facility(ies) as are designated by Customer; (i) providing
and pulling cables/wires required to connect the Equipment to Customer's Communications Facilities and making such connections; (i), in the case of a Digital Communicator installation,
mount Equipment and plug into RJ31X phone jack previously installed by Customer; (iv) in the case of radio instaltation, mount radio Equipment and program Equipment with number fumished
by Customer; (v) providing and installing software/firmware required by the Equipment; (vi) performing testing as required to establish that the Johnson Controls Equipment is connected, is
functioning according 1o its specifications, and is communicating over Customer's Communications Facilities; and {vii) providing user-level training to Customer's designated representative in

the use of such Equipment.

Qty 'Product Name
2" DOOR CONTACT SURFACE MOUNT GRAY
1 TREX-LT KANTECHMOTION SENSOR
1 _RTEPNMTCTMR 15" BUTTON

D. CHARGES AND ESTIMATED TAX:

1. Installation Charge:

Installaﬂon Charge Amount " ' $8 859 02

*Es Eshmated Tax(es) T 000
"TOTALINSTALLATION CHARGE:  sapsoo2
Installatlon Depo.s|'tw A;n‘bﬁr{{ S "§5,315.41

Planned Monthly Prugress Bllllng Schedule of Values

{ o SN -
: Description %

DeposnlAdvance PaymentIMoblhzatlon 60%

Monthly Progress Billing (InstallahonlCommlssmmng) z40%

2. Annual Service Charge:

e-Form 8880UED1 (02/2022)
Page 62 of 75
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W o B

| Annual Service Chérge Amount: - $1,392.07 h |
{* Estimated Tax{es): $111.37
.TOTAL ANNUAL SERVICE CHARGE: $1,503.44

* Tax value shown is estimated and may differ from the actual tax value that will be on the invoice.

E.  Scope of Work: This Section is intended for installation use only. Any language contained in this Section that attempts to modify the Terms and Conditions of this Agreement shall be void and
of no effect.

Contact Information: Duane Gibson (440) 250-5458 Duane Gibson <Duane.Gibson@westlakelibrary.org

System Operation: Move existing stairwell reader to double doors. Install extended wire, release button, motion sensor, door sensor. Maglocks by locksmith.
Programming Info: Need to rename door reader that is being relocated in their system

Site Conditions: DROP TILE 9' - no lift needed

Existing Equipment: Brivo

Customer Expectations:

Training Expectations:

General Comments:
Customer Responsibilities / Johnson Controls Exclusions: Customer will need fire monitoring company to install the door holders and fie in to fire system customer contractor responsible for

any work needed o repair where door reader was after the relocation of device. Other fire company to provide power drop to unlock the doors and door holders
Documentation Needs:

Contract Notes

e-Form 8880UEQ1 (02/2022) Page 4 of 10
Page 63 of 75 © 2022 Johnson Gontrols. All Rights Reserved



TERMS AND CONDITIONS

: TERMS AND CONDITIONS
-V.Customer and Johnson Controls agree as follows:

A Services ;

'A 1. Central Station Signal Recervrng and Notrﬁcatron (Alann Monrtonng) Servrces Intentronally left blank Services have not been purchased

*A.2.Communication Facrlrtres IntentronaIIy left blank Alann Monrtonng Services have not been purchased
A3 Enhanced Marntenance Servroe Plan Intentronally left blank - Servrces have not been purchased. ¥

A.3.2 Expert Maintenance Service Plan ("Expert Maintenance™). 1. If Expert Maintenance is purchased, Johnson Controls will provide and bear the expense of maintenance/repair of the
“covered Equipment for issues related to normal wear and tear. The following are not covered under Expert Maintenance and any requested service will be provided on a time and materials
. basis: (a) window fail, (b) security screens, {c} product installed contrary to OEM specifications, (d) exterior wiring, () programming changes, {f) software updates/upgrades, unless
“Software Support Services are purchased, {g) consumables such as batteries and printer supplies, and (h) “Conditions” not covered by Warranty shown below. Customer shall pay for any
. related labor and/or materials for such work at Johnson Controls' then applicable rates. Additional charges may apply for service requiring the use of a lift. Johnson Controls’ obligation to

; perform Expert Maintenance service relates solely to the covered Equipment. 2. 1f Expert Maintenance is not purchased prior o the expiration of the Equipment Wamranty, Johnson
Controls will provide such Expert Maintenance only after inspecting the Equipment to be covered and making any necessary repairs or replacements to bring the Equipment/System into
compliance with Johnson Controls’ specifications and/or the standards set by applicable law. 3. Expert Maintenance will be fumished during Johnson Controls' “Normal Working Hours”
(between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). Expert Maintenance performed outside of these hours is subject to additional charges. Provision of Expert
Marntenance is conditioned upon the oontrnued avarlabrlrty of system components/parts from the original equipment manufacturer {"OEM").

: A 3 3 Optrmum Marntenanoe Servrce Plan Intentronally left blank Servrces have not been purchased h 4

A 3 4 Essential Marntenance Servrce Plan tntentronally Iett blank Servrces have not been purchased
' A 4. Testrng/lnspectrortsﬁsﬂervroe (“l'/lﬁ)m‘lrtt-enﬁtrﬁon-allyleftblank Sert/tceshave not been purchased o -
: A 5.Investigator Response Servrce Intentionally Jeft blarik - Servrces have not been purchased

: (A 6 Select Vrew Managed Video Servroes/lnteractrve Video Monrtonng Servrces Intentronalty Ieft blank - Servrces have not been purchased

: : A.6.1.Video/Audio Alarm Verification ServrceNrdeo Venﬁcatron Intentronally left blank Services have not been purchased
. A.6.2.Video Guard Tour Intentionally left blank - Services have not been purchased.
‘A 6 3 Vrdeo Escort lntentronally Ieﬂ blank - Servrces have not been purchased
A 6 4 Vrdeo Assrst Intentronally lett blank Servroes have not been purchased

* A6.5.Video Audit. Intentionally left blank - Servrces have not been purchased.

A6 Outdoor lnteractrve Video Monrtonng Servroes Intentionally Ieft blank Servrces have not been purchased.
ABT. Managed Vrdeo Portal. Intentronally left blank Services have not been purchased

>A 6. 8 Unattended Delivery — Alarm Based Video Monrtonng intentionally left blank - Services have not been purchased

SN — = e e i 0 R SRS R T A L2k i e B A e P 1

‘A 6 9. Unattended Delrvery Lrve Vrdeo Monrtorlng of Process Intentronatly left blank Servrces have not been purchased

- - B

‘A, 7 Closed Crrcurt Televrsron ( CCTV”)Nrdeo Equrpment Intentronally Ieft blank — no CCTVNrdeo Equipment has been purchased.
’A 8. New York City Frre System Intentionally left blank.— covered system is not installed in NYC

AS. VrsronNrsron wrth Audrtrng Intentronally Ieft blank Servrce is no Ionger offered

A0, Hosted Access Customer may use the service to help oontrol access to its facrlrtres through Johnson Controls web based portal Additional details may be found on
https //hostedaccess johnsoncontrots com

AL Data Hostrng/Storage Servrces Intentronally Ieﬂ blank Servrces have not been purchased

A 12 Data Hostrng/Storage Servrces Encrypted Intentronally Ieﬂ btank Servroes have not been purchased ’

¥ [P

tA 13 Mobrle Secunty Management( MSM” ) Senrrces lntentronally left blank Services have not been purchased

iA 13 Mobtle Secunty Management( MSM”) Servrces Intentronally lett blank Servrces have not been purchased
A 14 Soﬁware Support Servrces No Upgrades Intentronally left blank Servrces have not been purchased

§A 185. Lynx Network Duress and Emergency Notif catron System (“ Lynx System ). Intentronally leﬂ blank Lynx System/Servroes have not been purchased R
iA 16 RFID Trackrng System ( System ) Intentronalty leﬂ blank RFlD Systems have not been purchased - .

A 17 HtD SEOS Mobile Credentral Servrce ( Service™). If HID SEOS Mobrle Credentral Servrce is purchased the followrng terms shalt govem Customers use of the Servrce and shaII
-survive termination or expiration of the Agreement. 1. Johnson Controls will provide customer with the ability to utilize HID SEQOS Mobile Credential Service in their physical access control
environment. As used herein the term “Data” shall mean any data or information used/required by Customer to manage or run its access control system, including, but not limited to,
information used to authenticate users and permit access to Customer's premises. To the extent that the “Service” to be provided include hosting, storage, management, or conversion of .
“Customer Data, or (5) updates or upgrades to Customer's access control system software and/or associated data/database, Customer understands and agrees that (a) during performance ¢
-of the Service, any Data converted into a format compatible with the database, or placed or stored within the database may be lost, damaged, or compromised; (b) Customer is responsible
:to take appropriate measures to protect the Data prior to receiving or using the-Service, including, but not limited to, masking personally identifiable information and performing backups; (c)
Johnson Controls will take reasonable technical, administrative and information security measures to protect the Data; and (d) Johnson Controls will not be held responsible or liable for any
loss, damage, or claims arising from or out of the loss or compromise of any Data. 2. In connection with Customer's use of and Johnson Controls’ provision of the Service, Customer,
Johnson Controls, and/or Johnson Controls' Subcontractors, may transmit, record, store, provide and/or receive unencrypted Data (“Transmissions”) via the Intemet. Johnson Controls
-and/or its Subcontractors may store such Transmissions in off-shore facilities. Johnson Controls does not warrant the integrity, accuracy, confidentiality, or security of such Transmissions -
with regard to unauthorized use, disclosure, comuption, interception or otherwise (collectively, “Security Risks®). Customer hereby assumes and releases Johnson Controls of and fromall ¢
Security Risks and any associated damages or liability arising out of or related to Data Transmissions and Data Security Risks. Customer is responsible for ail Internet Service Provider and
telecommunication charges incurred by Customer to facilitate Data Transmissions. 3. Customer acknowledges and agrees that Johnson Controls shall have no liability whatsoever for the ¢
content of the Transmissions or signals and/or data transmission failures regardless of (a) the cause of such transmission failure; (b) whether Johnson Controls had knowledge of or should
.have had knowledge of any such failure or the content of any such Transmissions; and/or {c) whether Customer has paid Johnson Controls for any such Services. Customer acknowledges .
-that the use of radio frequencies, cellular devices, and wireless equipment may be regulated and controlled by the Federal Communications Commission and changes in rules, regulations
-and policies may necessitate Johnson Controls’ discontinuance of any equipment, systems, or Services here under. The Customer agrees that the liability of any Johnson Controts third-
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. party service/software provider (*Subcontractor”), including but not limited fo any wireless service/equipment provider, is limited in accordance with, and such Subcontractor(s) may invoke,
the provisions of this section. 4. THE CUSTOMER SHALL INDEMNIFY AND SAVE HARMLESS AND, AT ITS OWN COST AND EXPENSE, DEFEND JOHNSON CONTROLS FROM AND
'AGAINST ANY AND ALL DAMAGES, LIABILITIES AND COSTS OR EXPENSE OF ANY KIND ARISING QUT OF OR FROM ANY DATA CONVERTED, STORED, HOSTED, OR
TRANSMITTED BY, TO, OR FROM JOHNSON CONTROLS OR ITS SUBCONTRACTORS OR FOR ANY REASON QUT OF THE RELEASE, REPRODUCTION, CIRCULATION,
PUBLICATION OR USE OF ANY SUCH DATA BY ANYONE, INCLUDING, BUT NOT LIMITED TO, CAUSES OF ACTION FOR IDENTITY THEFT, PERSONAL INJURY, FALSE ARREST
FALSE IMPRISONMENT OR MALICIOUS PROSECUTION.

A 18 Customer For Llfe Program ( Service). lntentronally left blank — Servrce has not been purchased

UG U |

A.19. Qutdoor Radar Penmeter Protectron Intentronally left blank - System has not been pun:hased i

-A.20. Self-Printing Service. lntentronally left blank - Servrce has not been purchased

A.21. Audio Enabled Devices. Intentionally left blank — Equipment has not been purchased
A.22. Proactive Health Services. Intentionally left blank - Services have not been purchased
A 23 Automated Notlﬁcatlon Intentronally left blank Servrces have not been purchased

A 24 Remote Technlcal Services. lntentlonally leﬂ blank Sennces have not been purchased

Al 25 Anyvrsron Devrces lntentronally left blank Equrpment has not been purchased
A 26 WhosOnLecatron Service, lntentlonally left blank Servroes have not been purchased T o T - -
' A.27. Vape Detection System. Intentionally left blank - Services have not been purchased.

1A.28. Alcatraz Cloud Service. Intentionally left blank - Services have not been purchased. o

1A.29. CIouque Servrce Intentronally left blank - Services have not been purchased.

A 30 Vrsual Alarm Venf ication Service. Intentionally left blank - Services have not been purchased.

A 31 Halo Smart Sensor System Intentronally left blank - System have not been purchased

A32. Embedded Resource Serwces Intenllonally left blank Serwce have not been purchased

‘A, 33 Open Path System Intentionally left blank - System or Servrce have not been purchased

A 34 Open Eye Cloud Vrdeo Platform ("Open Eye Services"). Intentronally left bIank System or Servrce have not been purchased

.A.35 Sabre Systems Services. Intentionally left blank - System or Service have not been purchased

1AL 36 Cantronics Telethermographic Device. Intentionally left blank - System or Servrce have not been purchased.

A.37. Digital Barriers Tetethermographic System. Intentionally left blank - System or Service have not been purchased.

~ PISHE - ]

‘A, 38 Instaliation and Lease Subscnptron Services for Evolv Express. lntentronally left blank System or Service have not been purchased

A 39 lnstallatron and Purchase Subscnptron Servrces for Evolv Express Intentlonally Ieft blank System or Servrce have not been purchased i

e e+ [N B — RO

A 40. lllustra Telethermographrc System lntenlronally left blank Syslem or Service have not been purchased

A 41. Wello Body Temperature Detectron System. Intentlonally left blank - System or Service have not been purchased.

A 42, ZKTECO Temperature System. Intentionally ieft blank - System or Service have not been purchased.

A 43. Mrlestone Video Surverllance Equrpment lntentronally left blank - System or Servrce have net been purchased

‘A 44 SES Mobrle Based Keyless Access Control System lntentlonally left blank System or Servrce have not been purchased

A 45 Solmk Cloud Video Services. Intentlonally Ieft blank - System or Serwce have not been purchased.

AL 46 Qolsys Panel. lntentlonally left blank - Panel have not been purchased

‘A 47 GuardRFID. Intentronally left blank Panel have not been purchased.

:A.48. Purchase and Subscription Services for Motorola Concealed Weapons Detectron System. Intentionally left blank - Panel have not been purchased
A 49. Installatlon and Subscnptron Services for Motorola Concealed Weapons Detection System. Intentionally left blank - Panel have not been purchased

A 50. Additional Servrces if any other services, including but not limited to the following, are being furnished under this Agreement, Customer and Johnson Controls will enter into a
. separate Rider that will be attached to and incorporated as part of this Agreement: (a) Select Link - Immediate Response Information System (IRIS) (b) Managed Access Control {c)
Electronrc Article Survelllance ( EAS") (d} Guard Response Service {e) Radio Frequency Identifi catron ( RFID") (f) Training Serwces (g) Watchman s Reportrng Serwce 3

B. Warranty (90-Day). 1 lf the transaction type is “Direct Sale any part of the System (as drstmgurshed from the FrrmwareISottware) rnstalled under thrs Agreement rncludlng the wrnng.
“which proves 1o be defective in material or workmanship within ninety (90) days of the date of completion of the instalfation (“Warranty Period®), will be repaired or replaced, at in Johnson
_Controls' option with a new or functionally operative part. Materials required to repair or replace such defective components will be fumished at no charge during the Waranty Period.
. Warranty Services will be furnished during Johnson Controls’ "Normal Working Hours" (between 8:00 A.M. and 4:30 P.M. Monday through Friday, except holidays). Warranty Service
: performed outside of these hours is subject to additional charges. 2. For “Johnson Controls-Owned” equipment/systems: (a) the equipment/systems are provided “AS |S” and without
-warranty; and (b) Customer is responsible to maintain such equipment/system in good working order.

£3. The following “Conditions” are not covered by Warranty: (a) damage or extra service time needed resulting from accidents, acts of God, lightning, strikes, riots, fioods, terrorism, acts of
“War, alteration, misuse, tampering or abuse, adjustments, repairs or maintenance not performed by Johnson Controls, or from parts, equipment, accessories, attachments or other devices
“not furnished by Johnson Controls; {b) Customer's failure to properly follow operating instructions provided by Johnson Controls or OEM,; (¢} adjusiments necessitated by misalignment of
video cameras, improper adjustment of monitor brightness and contrast tuning dials or insufficient light on the area viewed by the camera(s); (d) trouble due o interruption of Internet,

- telecommunications, and/or electrical service; (€) battery failure; (f) devices designed to fail in protecting the equipment/system, such as, but not limited to, fuses and circuit breakers; and
{g) System madifications/customization requésted by Customer. ‘If Cusfomer calls Johnson Controls for Warranty Service and Johnson Controls’ representative finds that one of the
““Conditions” has led to the inoperability or apparent inoperability of the Equipment/System or any component, Johnson Controls may bill Customer for the service call whether or not
Johnson Controls actually works on the Equipment/System. If repairs are required due to one of the above "Conditions”, Johnson Controls will charge Customer for such work on a time
- and materials basis at Johnson Controls' then applicable rates for labor and materials.

4, THE FOREGOING WARRANTY | IN LIEY OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE CUSTOMER'S EXCLUSIVE REMEDY WITH RESPECT TO ANY AND ALL LOSSES OR DAMAGES
‘RESULTING FROM ANY CAUSE WHATSOEVER, INCLUDING JOHNSON CONTROLS' NEGLIGENCE, IS REPAIR OR REPLACEMENT AS SPECIFIED ABOVE. JOHNSON
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"CONTROLS WILL IN NO EVENT BE LIABLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMITATION, DAMAGES FOR :

:PERSONAL INJURY OR DAMAGES TO PROPERTY, HOWEVER OCCASIONED, WHETHER ALLEGED AS RESULTING FROM BREACH OF WARRANTY OR CONTRACT BY

* JOHNSON CONTROLS OR NEGLIGENCE OF JOHNSON CONTROLS OR OTHERWISE. Johnson Controls makes no and specifically disclaims all representations or warranties that the
services, praducts, software or third party product or software will be secure from cyber threats, hacking or other similar malicious activity, or will detect the presence of, or eliminate, treat,

.or mitigate the spread transmission, or outbreak of any pathogen, disease, virus or other contagion, including but not limited to COVID 19.

-5. Unless agreed to in writing by the parties, any technical support, assistance, or advice (“Technical Support”) provided by JOHNSON CONTROLS, such as suggestions as to design use
:and suitability of the Equipment and products for the Customer's application, is provided in good faith, but Customer acknowledges and agrees that JOHNSON CONTROLS is not the

. designer, engineer, or installer of record. Any Technical Support is provided for informational purposes only and shall not be construed as a representation or warranty, express or implied,
concerning the proper selection, use, and/or application of the Equipment and products. Customer assumes exclusive responsibility for determining if the equipment and products supplied
by JOHNSON CONTROLS are suitable for its intended application and all risk and liability, whether based in contract, tort or otherwise, in connection with its application and use of the

"equipment and products.

C. System Requirements, Miscellaneous. 1. Vaults. Customer must ensure that any Customer vault protected by sound or vibration detector systems has the minimum construction

 characteristics prescribed by the Underwriters' Laboratories, Inc. 2. System Testing. Customer must test all detection devices or other electronic equipment according to procedures

- prescribed by Johnson Controls prior to setting the alarm system for closed periods and must notify Johnson Controls promptly if such equipment fails o respond to any such fest. 3.
Familiarization Period. UNLESS CUSTOMER HAS REJECTED THE FAMILIARIZATION PERIOD (EXCEPT WHERE A FAMILIARIZATION PERIOD IS REQUIRED BY LAW),

{ CUSTOMER AGREES THAT: (a) DURING A FIVE (5) DAY FAMILIARIZATION PERIOD, OR SUCH PERIOD AS IS REQUIRED BY LAW; AND (b} FOLLOWING COMPLETION OF THE

- INSTALLATION AND THE COMMUNICATIONS CONNECTION TO JOHNSON CONTROLS' CMC (AND DURING ANY APPLICABLE EXTENSIONS), JOHNSON CONTROLS HASNO |
OBLIGATION TO, AND WILL NOT, RESPOND TO ANY ALARM SIGNAL RECEIVED AT THE JOHNSON CONTROLS' CMC FROM CUSTOMER'S PREMISES DURING SUCH ’

: FAMILIARIZATION PERIOD. CUSTOMER ALSO AGREES THAT DURING SUCH PERIOD JOHNSON CONTROLS HAS NO OBLIGATION TO, AND WILL NOT, NOTIFY ANY .

" AUTHORITIES, CUSTOMER, OR A PERSON ON CUSTOMER'S EMERGENCY CONTACT LIST, OR TAKE ANY OTHER ACTION WITH REGARD TO ANY ALARM SIGNAL JOHNSON

_CONTROLS RECEIVES, EVEN IF DUE TO AN ACTUAL EMERGENCY EVENT. 4. Special Equipment Requirements. if Customer requires installation or service of equipment in areas

_inaccessible without the use of lifts or cranes, or if non-standard conditions at the Customer site require special equipment for installation or service, Customer will provide such equipment,

¢ or will reimburse Johnson Controls for any applicable charges or fees. 5. Training Services. Johnson Controls provides initial training to Customer on use of the equipment installed at the

time of installation. Thereafter, Customer may purchase additional training in one-hour increments at Johnson Controls’ then current rate. 6. Site Preparation, Intrusion and Restoration.  *

; Unless otherwise noted herein, Customer is responsible for providing: (a) any necessary electric current, (b) an outlet within 10 feet of an alarm control panel, (c) telephone connections, (d)

“network drops, and (e) any required conduit, wiremold, or other raceway, (f) any required IP address assignments, and (g) additional network software licensing. The installation of the

_equipment/system may necessarily require cutting, bolting or fastening into Customer’s floors, walls and/or ceilings. Johnson Controls shall not be responsible for any expenses related to

intrusion, mold, fungi, bacteria, wet/dry rot, patching, floor or wall finishing, or paint, tile, carpet or wallpaper matching, restoration or replacement resulting from installation or service of the
equipment/system. 7. Battery Powered Devices. Customer understands that any battery-powered motion detectors, smoke detectors, door and window contact fransmitters and other
detection sensors installed/serviced under this Agreement require batteries to operate. THESE BATTERY-POWERED DETECTION SENSORS WILL NOT OPERATE, AND THE ALARM

: WILL NOT SOUND, IF THE BATTERY ENERGY LEVEL OR CHARGE IS LOW, OR DEPLETED. Itis Customer’s sole responsibility to maintain and replace any batteries. Customer shall
carefully read and follow the owner’s manual, instructions and wamings for all such equipment and regularly inspect the sensors for dirt and dust buildup and test the sensors weekly fo help

- maintain continued operation. 8. Customer is solely responsible for the establishment, operation, maintenance, acoess, security and other aspects of its computer network (“Network”) and  *
shall supply Johnson Controls secure Network access for providing its services. Products networked, connected to the internet, or otherwise connected to computers or other devices must
be appropriately protected by Customer and/or end user against unauthorized access. Customer is responsible to take appropriate measures, including performing back-ups, fo protect

.information, including without imit data, software, or files {collectively “Data”) prior to receiving the service or products.

: D. Electronic Media; Personal Information; Consent to Call, Text or Email. 1.Electronic Media. Either party may scan, fax, email, image, or otherwise convert this Agreement into an {

- electronic format of any type or form, now known or developed in the future. Any unaltered or unadulterated copy of this Agreement produced from such an electronic format will be legally
binding upon the parties and equivalent to the original for all purposes, including litigation. Johnson Controls may rely upon Customer’s assent to the terms and conditions of this

- Agreement, if Customer has signed this Agreement or has demonstrated its intent to be bound whether by electronic signature or otherwise. 2. Personal Information. Customer represents

_and warrants that Customer has obtained all consents and has the right to (a) disclose to Johnsen Controls all personal information disclosed hereunder concerning
individuals/employees/or other third parties including all information contained in Customer's Emergency Call List ("ECL"); (b) permit Johnson Controls to collect (including consent to record
telephone conversations with Johnson Controls), use, disclose and transfer such personal information; and (c) expressly authorizes Johnson Controls to use such personal information to
administer the relationship and the agreement between Customer and Johnson Controls, including, but not limited to, contacting Customer personnel at the telephone numbers and/or email
addresses provided: (i) using SMS, text, prerecorded messages, or automated calling devices to deliver messages to set/confirm a service/installation appointment; and/or (ii) to provide
information or offers about products and services of interest to Customer. Customer acknowledges and agrees that Johnson Controls may share all such information with its parents,

“subsidiaries, affiliates and itstheir successor corporations or any subcontractor or assignee, within and outside the country in which the Customer is located and thereby subject such

. |nformat|on to the taws of such countnes

: E L|m|tauon of Llablllty 1. Johnson Controls i not an insurer. The amounts Johnson Controls charges Customer are notinsurance prem|ums Such charges are based upon the value of
“the Services, System and Equipment provided and are unrelated to the value of Customer's property, the property of others located in Customer’s premises, or any risk of loss on
Customer's premises. 2. Johnson Controls’ services, systems and equipment do not cause and cannot eliminate occurrences of the events they are intended to detect or avert. Johnson
Controls MAKES NO GUARANTY OR WARRANTY, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, THAT THE
“SERVICES, SYSTEM OR EQUIPMENT SUPPLIED WILL DETECT OR AVERT SUCH EVENTS OR THE CONSEQUENCES THEREFROM. Accordingly, Johnson Controls and its
:suppliers do not undertake any risk that Customer's person or property, or the person or property of others, may be subject to injury or loss if such an event occurs. The allocation of such
:risk remains with Customer, not Johnson Controls nor its suppliers. Insurance, if any, covering such risk shall be obtained by Customer. Neither of Johnson Controls nor its suppliers shall
; have any liability for loss, damage or injury due directly or indirectly to events, or the consequences therefrom, which the System or Services are intended to detect or avert. Customer shall
. look exclusively to its insurer and not to Johnsen Controls or its suppliers ta pay Customer in the event of any such loss, damage or injury. Customer releases and waives for itself and its
.insurer all subrogatlon and other nghts to recover from Johnson Controls and its supphers arising as a result of paying any claim for loss, damage or injury of Customer or another person.

30f notwlthstandlng the prowsmns of this Section E Johnson Controls and/or one or more of its suppliers are found fiable for loss, damage or injury under any legal theory due to a failure
of the Services, System or Equipment in any respect, the liability of Johnson Controls and its suppliers shall be limited to a sum equal to 10% of the Annual Service Charge or $1,000,

‘whichever is greater, as agreed upon damages and not as a penalty, as Customer’s sole remedy. This will be the sole remedy because it is impractical and extremely difficult to determine

*the actual damages, if any, which may result from Johnson Controls’ or its suppliers’ failure to perform any of its obligations under this Agreement. If Customer requests, Johnson Controls

" may assume greater liability by attaching a Rider to this Agreement stating the extent of Johnson Controls' additional liability and the additional charges Customer will pay for Johnson

“ Controls’ assumption of such greater liability. However, such additional charges are not insurance premiums and Johnson Controls is not an insurer even if it enters into such a Rider.

.4. The provisions of this Section E shall apply no matter how the loss, damage or injury or other consequence occurs, even if due to Johnson Controls’ or its suppliers’ performance or
. nonperformance of their respective obligations under this Agreement or from negligence, active or otherwise, strict liability, violation of any applicable consumer protection law or any other
“alleged fault on the part of Johnson Controls its suppllers agents or employees

i any other person including Customer’s subrogating insurer, makes any claim or ﬁles any lawsuit against Johnson Controls or its suppliers in any way relating to the Services, System or
- Equipment that are the subjects of this Agreement, then Customer shall indemnify and hold Johnson Controls and its suppliers harmless from any and all such claims and lawsuits including
- the payment of all damages, expenses, costs and attomeys' fees. :

'5. No suit or action shall be brought against Johnson Contrals or its suppliers, agents, employees, subsidiaries, affiliates or parents (both direct and indirect) more than one year after the ¢
.incident that resulted in the loss, injury or damage occurred. Except as provided for herein, Johnson Cantrols’ claims must also be brought within one year. Claims not subject o the one-

: year limitation include claims for unpaid: (1) contract amounts, {2) change order amounts (approved or requested) and (3) delays and/or work inefficiencies. 6. The provisions of this

‘ Section E shall apply to and benefit Johnson Controls and its agents, employees, contractors, subsidiaries, affiliates, parents (both direct and indirect), vendars, suppliers and affinity
-marketers. If this Agreement provides for a direct connection to a municipal police or fire department or other organization, then that department or other organization may also invoke the

. provisions of this Section E against any claims due to any failure of such department or organization. Johnson Controls and its suppliers are not responsible for the preservation of any

. computer programs or data and Customer is responsmle for mamtalnlng adequate back-ups.

P - - . P S -t

e-Form 8880UEOD1 (02/2022) Page 7 of 10
Page 66 of 75 © 2022 Johnson Contrals. All Rights Reserved



iF. Other Charges; Remedres T rmination. 1. There may be a service charge to Customer for cancelled |nstallat|on/servrce appomtments if Customer cancels fess than 24 hours prior to
‘dispatch, or if Johnson Controls' representative is sent to the Customer's premises in response to a service call for false alarm or System malfunction caused by Customer's operation
“contrary to instructions, failure to close or properly secure a window, door or other protected point, or improper adjustment of monitors or accessory components. 2. Customer

. acknowledges and agrees that timely payments of the full amounts listed on invoices is an essential term of this Agreement and that Customer’s failure to make payment in full when due is

-a material breach of this Agreement. Customer further acknowledges that if there is any amount outstanding on an invoice, it is material to Johnson Controls and shall give Johnson

. Controls, in addition to any other available remedies, the right o, without notice, (a) suspend, discontinue or terminate performing any Services and/or withhold further deliveries of

“equipment and other materials, terminate or suspend any unpaid software licenses, and/or suspend Johnson Controls’ obligations under or terminate this Agreement and (b) to charge

«interest on the amounts that remain unpaid more than thirty (30) days past the due date specified in the invoice(s) at a rate equal to the lesser of 1.5% per month or the maximum rate

- permitted under applicable law, until payment is made in full. Customer agrees to pay all costs, expenses and fees of Johnson Controls’ enforcement of this Agreement, including collection

_expenses, court costs, and attorneys' fees. Johnson Controls’ election to continue providing future Services does not, in any way, diminish Johnson Controls’ right to terminate or suspend ¢

i Services or exercise any or all rights or remedies under this Agreement. Johnson Controls shall not be liable for any damages, claims, expenses or liabilities arising from or relating to 3
suspension of services for non-payment. In the event that there are exigent circumstances requiring Services or Johnson Controls otherwise performs Services at the premises following
suspension, those Services shall be governed by the terms of this Agreement unless a separate contract is executed. If Customer disputes any late payment notice or Johnson Controls’
efforts to collect payment, Customer shall immediately notify Johnson Controls in writing and explain the basis of the dispute. In the event of Customer’s defaull, the balance of any N
outstanding amounts will be immediately due and payable. Installation Charge(s) are based on Johnson Controls performing the installation with its own personnel. If for any reason
installation must be performed by outside contractors, Instalfation Charge(s) may be subject to revision. 3.In addition to any other remedies available to Johnson Controls, Johnson Controls
may terminate this Agreement and discontinue any Service(s) if (a) Johnson Controls' CMC is substantially damaged by fire or catastrophe or if Johnson Controls is unable to obtain any
connections or privileges required to transmit signals between the Customer’s premises, Johnson Controls' CMC or the Municipal Fire or Police Department or other first responder; {b)
Customer fails to follow Johnson Controls’ recommendations for the repair or replacement of defective parts of the System not covered under the Warranty or QSP Service; {c) Customer's

“failure to follow the operating instructions provided by Johnson Controls results in an undue number of false alarms or System malfunction; (d) in Johnson Controls' sole opinion, the

- premises in which the System is installed are unsafe, unsuitable, or so modified or altered after installation as to render continuation of Service(s) impractical or impossible; (e) f Johnson
Controls’ performance of its obligations becomes impracticable due to obsolescence or unavailability of systems, Equipment, or products (including component parts and/or materials) or

. because Johnson Controls or its supplier(s) has discontinued the manufacture or the sale of the Equipment andfor products or is no longer in-the business of providing the Services; (f)

“Johnson Controls is unable to obtain or continue to support technologies, TeleCom Services, or Communication Facilities; (g) changes in applicable law; or (h) Customer fails to make
payments when due or otherwise breaches this Agreement. Johnson Controls will not be liable for any damages or subject to any penalty as a result of any such termination. Johnson

- Controls may terminate this Agreement, or the affected portions, at its sole discretion upon notice to the Customer if Johnson Controls’ performance of its obligations are prohibited because
of changes in applicable Iaws regulations or codes.

G. Hazardous Materials. For all projects except those involving new constructlon Customer represents and warrants that to the best of Customer’s knowledge the work site is free of any
hazardous materials. The term “hazardous materials” includes but is not be fimited to asbeslos, asbestos-containing material, polychlorinated biphenyl ("PCB”), formaldehyde or other N
 potentially toxic or otherwise hazardous material. If any such substance is discovered on the work site, Johnson Controls will not be required to install or service the Equipment at such site
“unless and until Customer certifies the removal or safe containment of such hazardous materials. Customer shall indemnify, defend, and hold Johnson Controls, its officers, directors, $
: agents, and vendors hamiless from any damages, claims, injuries, liabilities resulting from the exposure of Johnson Controls’ employees, contractars, or subcontractors to hazardous
“materials at the work site; provided, however, that the foregoing provision will not apply when it has been determined that such hazardous materials were brought to the wark site by
: Johnson Controls. i

i H. Waivers. 1.Waiver of Jury Trial. CUSTOMER AND JOHNSON CONTROLS BOTH AGREE TO WAIVE THEIR RIGHT TO A JURY TRIAL IN ANY LEGAL PROCEEDING ARISING QUT

:OF OR IN ANY MANNER CONNECTED WITH OR RELATED TO THIS AGREEMENT. 2.Mutual SAFETY Act Waiver. Certain of Johnson Contrals’ systems and services have received

*Certification and/or Designation as Qualified Anti-Terrorism Technologies (“QATT") under the Support Anti-terrorism by Fostering Effective Technologies Act of 2002, 6 U.S.C. §§ 441-444

:{the “SAFETY Act’). As required under 6 C.F.R. 25.5 (e}, to the maximum extent permitted by law, Johnson Controls and Customer hereby agree to waive their right to make any claims

: against the other for any losses, including business interruption losses, sustained by either party or their respective employees, resulting from an activity resulting from an “Act of Terrorism”
as deﬁned in6C. F R 252, when QATT have been deployed in defense agamst response to, or recovery from such Act of Terronsm

. Mrscellaneous 1 Enforceabrhty if any of the provisions of this Agreement shall be determined to be invalid or unenforceabie, the remamrng provisions shaII remain in full force and effect.
: 2. Paragraph and Section Headings; Captions; Counterparts. The headings and captions contained in this Agreement are inserted for convenience or reference only, and are not to be
:deemed part of or to be used in construing this Agreement. This Agreement may be executed in any number of counterparts, each of which shall be deemed to be an original, but all such

. separate counterparts shall together constitute but one and the same agreement. 3. FARs. Johnson Controls supplies “commercial itlems” within the meaning of the Federal Acquisition

: Regulations (FAR), 48 CFR Parts 1-53. As to any customer order for a U.S. Government contract, Johnson Controls will comply only with those mandatory flow-downs for commercial item
tand commercial services subcontracts listed either at FAR 52.244-6, or 52.212-5(e)(1}, as applicable. 4. Export Control. Customer shall not export or re-export, directly or indirectly, any: (i)
“product or service provided under this Agreement; (ii) technical data; (iii) software; (iv) information; or (v) items acquired under this Agreement to any country for which the United States

- Govemment {or any agency thereof) requires an export license or other approval without first obtaining any licenses, consents or permits that may be required under the applicable laws of
ithe U.S. or other foreign jurisdictions, inciuding the Export Administration Act and Regulations and shall incorporate in all export shipping documents the applicable destination control
:statements. Customer shall, at its own expense, defend, indemnify and save Johnson Controls harmless from and against alt third-party claims, liability, loss or damage (including

- attomeys' fees and other defense costs), assessed against or sufiered by Johnson Controls as a result of an allegation or claim of noncompliance by Customer with this Section. The
obligations contained in thig Section shali survive the termination or expiration of this Agreement. 5. Insurance. Johnsen Controls maintains comprehensive General Liability and

- Automobile Liability Insurance in amounts that meet or exceed: $1,000,000 per incident - $2,000,000 in the aggregate and Warker's Compensation coverage as required by law. Johnson
“Controls will not be required 1o provide a waiver of subrogation in favor of any party, nor will Johnsen Contrals be required to designate any party as a statutory employer for any purposes.
:6. Johnson Controls Brand. Without exception, Johnson Controls-branded Signage, including yard signs, window stickers and waming signs will remain the property of Johnson Controls
“and may be removed by Johnson Controls at any time. Customer's right to display Jehnson Contrals-branded Signage is not transferable and ceases upon termination or expiration of this
i Agreement. 7. Resale. If Johnson Controls is connecting to a previously installed existing system, to the extent the previously installed existing system is Customer's propery, it shall remain
. Customer's properly

1J System Soﬂware Network Connechons 1. Any software provided with the System or in connection with the Services is proprietary to Johnson Controls and/or Johnson Controls’

:supplier(s) and is licensed or sublicensed to Customer on a non-exclusive basis. Customer may not (a) disclose the Software or source code to any third parties, (b) duplicate, reproduce, or

“copy all or any part of the Software, or (¢) use the Software on equipment other than with the designated System with which it was furnished. A separate Software License Agreement or

“End User License Agreement between Johnson Controls and Customer and/or the software publisher may be required to use the software and/or obtain updatesfupgrades. If the installed

: Equipment is to be connected to Customer's computer network ("Network™), Johnson Controls will furnish and install the software needed to run the Equipment and will connect the

* Equipment to the Network according to the Network settings supplied by Customer. Installation shall not include modifications to the Network, security, or firewall settings. Customer will
“supply a TCP/IP Ethemet network address and central processing unit per Johnson Controls specifications for access control system operation. Johnson Controls shall not be responsible

:for the setup, operation, or maintenance of the Network or Network performance or compatibility issues. Johnson Controls may assess additional charges, if Johnson Controls is unable to

: connect to the Network or if any additional Equipment is required to facilitate connectivity between the Network and the Equipment. 2. Open Source Software. Johnson Cantrals represents
+and warrants to the end user of the System that, to the extent the System includes any Open Source Software, the internal use and operation of the  ystem by the end user will not create

- any obligation on the part of the end user under the terms of any Open Source License (i} to make any source code or object code available 1o third parties, or (i) to license, disclose or
‘otherwise make available to third parties any proprietary software, data or other information, or any associated intellectual property. As used herein; the term "Open Source Software”
means any software, program, module, code, library, database, driver or similar component (or portion thereof) that is royalty free, proprietary software, the use of which requires any

; contractual obligations by the user such as, without limitation, that software that is subject to, distributed, transmitted, licensed or otherwise made available under any of the foflowing
licenses: GNU Generat Public License, GNU Library or "Lesser” Public License, Berkeley Software Distribution (BSD) license (including Free BSD and BSD-style licenses), MIT license,
Mozilla Public License, IBM Public License, Apache Software License, Artistic license {e.g., PERL), Sun Industry Standards Source License, Sun Community Source License (SCSL), Intel
. Open Source License, Apple Public Source License, or any substantially similar license, or any license that has been approved by the Open Source Initiative, Free Software Foundation or
_similar group (collectively, “Open Source Licenses”).

i K. Force Majeure. Johnson Controls assumes no liability for delays in installation of the Equipment or for the consequences therefrom, however caused. Johnson Controls shall not be
‘liable, nor in breach or default of its obligations under this Agreement, for delays, interruption, failure to render services, or any other failure by Johnson Controls to perform an obligation
-under this Agreement, where such delay, interruption or failure is caused, in whole or in part, directly or indirectly, by a Force Majeure Event. A “Force Majeure Event is a condition or
event that is beyond the reasonable control of Johnson Controls, whetherforeseeable or unforeseeable, including, wrthout Irmrlatron acts of God severe weather (rncludrng but not limited
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to hurricanes, fornados, severe snowstonns or severe rainstorms), W|tdﬁres floods, earthquakes, seismic drsturbances or other natural disasters, acts or omissions of any govemmental
authority (including change of any applicable law or regulation), epidemics, pandemics, disease, viruses, quarantines, or other public health risks and/or responses thereto, condemnation,
strikes, lock-outs, labor disputes, an increase of 5% or mare in tariffs or other excise taxes for materials to be used on the project, fires, explosions or other casualties, thefts, vandalism, civil
- disturbances, insurrection, mob violence, riots, war or other armed conflict (or the serious threat of same), acts of terrorism, electrical power outages, interruptions or degradations in i
‘telecommunications, computer, network; or electronic communications systems, data breach, cyber-attacks, ransomware, unavailability or shortage of parts, materials, supplies, or i
transportation, or any other cause or casualty beyond the reasonable control of Johnson Controls. If Johnson Controls’ performance of the work is delayed, impacted, or prevented by a

: Force Majeure Event or its continued effects, Johnson Contrals shall be excused from performance under the Agreement. Without limiting the generality of the foregaing, if Johnson

“Controls is delayed in achieving one or more of the scheduled milestones set forth in the Agreement due to a Force Majeure Event, Johnson Controls will be entitled to extend the relevant
completion date by the amount of time that Johnson Controls was delayed as a result of the Force Majeure Event, plus such additional time as may be reasonably necessary to overcome  *
. the effect of the delay. To the extent that the Force Majeure Event directly or indirectly increases Johnson Controls’ cost to perform the services, Customer is obligated to reimburse

" Johnson Contrals for such increased costs, including, without limitation, costs incurred by Johnson Controls for additional fabor, inventory storage, expedited shipping fees, trailer and
:equlpment rental fees, subcontractor fees, oomphance wnth vaccrnatron requirements or other costs and expenses mcurred by Johnson Controls in connection with the Force Majeure

L Assignment. This Agreement is not assignable by the Customer except upon written consent of Johnson Controls first belng obtalned Johnson Controls shall have the nght to assrgn ¢
+ this Agreement orto subcontract any of its obllgatrons under this Agreement without notice to Customer

M. Dlgrtal Enabled Servrces Software and Hosted Software Serwces If Johnson Controls provides Dlgltal Enabled Servrces under thls Agreement these Dlgrtal Enabled Servrces requrre

‘the callection, transfer and ingestion of building, equipment, system time series, and other data to Johnson Controls’ cloud-hosted software applications. Customer consents o and grants
Johnson Controls right to collect, ingest and use such data to enable Johnson Controts and its affiliates and agents to provide, maintain, protect, develop and improve the Digital Enabled

: Services and Johnson Controls products and services. Customer acknowledges that, while Digital Enabled Services generally improve equipment performance and services, Digital

‘ Enabled Services do not prevent all potential malfunction, insure against all loss, or guarantee-a certain level of performance. Customer shall be solely responsible for the establishment,

‘ operation, maintenance, access, security and other aspects of its computer network (“Network”), shall appropriately protect hardware and products connected fo the Network and will supply
Johnson Controls secure Network access for providing its Digital Enabled Services. As used herein, "Digital Enabled Services" mean services provided hereunder that employ Johnson
Controls software and related equipment installed at Customer facilities and Johnson Controls cloud-hosted software offerings and tools ta improve, develop, and enable such services.
Digital Enabled Service may include, but are not limited to, (a) remote servicing and inspection, (b) advanced equipment fault detection and diagnostics, and (c) data dashboarding and

“health reporting. If Customer accesses and uses Software that is used to provide the Digital Enabled Services, the Software Terms (defined below) will govem such access and use.

.Johnson Controls Digital Solutions. Use, implementation, and deployment of the software and hosted software products (“Software”) offered under these terms shall be subject fo, and
govemed Johnson Controls’ standard terms for such Software and Software related professional services in effect from time fo time at www.johnsoncontrols.com/techterms {(collectively, the
“Software Terms”). Specifically, the Johnson Contrals General EULA set forth at www.jchnsoncontrols.com/buildingsflegal/digital/generaleula governs access to and use of software
installed on Customer's premises or systems and the Johnson Controls Terms of Service set forth at www.johnsoncontrols.com/buildings/legal/digitaligeneraltos govern access to and use
of hosted software products. The applicable Software Terms are incorporated herein by this reference. Other than the right to use the Software as set forth in the Software Terms, Johnson
Controls and its ficensors reserve all right, title, and interest (including all intellectual property rights) in and to the Software and improvements fo the Software. The Software that is licensed

-hereunder is licensed subject to the Software Terms and not sold. if there is a conflict between the other terms herein and the Software Terms, the Software Terms shall take precedence

-and govern with respect fo rights and responsibifities relating to the Software, its implementation and deployment and any improvements thereto.

- Notwithstanding any other provisions of this Agreement, unless otherwise agreed, the following terms apply to Software that is provided to Customer on a subscription basis {i.e., a time

limited license or use right), {each a “Software Subscription”): Each Software Subscription provided hereunder will commence on the date the initial credentials for the Software are made
available (the “Subscription Start Date") and will continue in effect until the expiration of the subscription term noted in the applicable statement of work, order or other applicable ordering

. document . At the expiration of the Software Subscription, such Software Subscription will automatically renew for consecutive one (1) year terms (each a “Renewal Subscription Term”),

: unless either party provides the other party with a notice of non-renewat at least ninety (90) days prior to the expiration of the then-curvent term. To the extent permitted by applicable law,

* Software Subscriptions purchases are non-cancelable, and the sums paid nonrefundable. Fees for Software Subscriptions shall be paid annually in advance, invoiced on the Subscription

* Start Date and each subsequent anniversary thereof. Customer shall pay all invoiced amounts within thirly calendar days after the date of invoice. Payments not made within such time

: period shall be subject to late charges as set forth in the Software Terms. Unless otherwise agreed by the parties in writing, the subscription fee for each Renewal Subscription Term will be

- priced at Johnson Controls' then-applicable list price for that Software offering. Any use of Software that exceeds the scope, metrics or volume set forth in this Agreement and applicable

: SOW will be subjeot to additionat fees based on the date such excess use began.

'N. Privacy. 1. Johnson Controls as Prooessor Where Johnson Controls factually acts as Prooessor of Personal Data (as deﬁned therern) on behalf of Customer, the tenns at

- www.johnsoncontrols.com/dpa shall apply. 2. Johnson Controls as Controller: Johnson Controls will collect, process and transfer certain personal data of Customer and its personne! related
1o the business relationship between it and Customer (for example names, email addresses, telephone numbers) as controller and in accordance with Johnson Controls’ Privacy Notice at
https:/mww.johnsoncontrols.com/privacy. Customer acknowledges Johnson Controls' Privacy Notice and strictly to the extent consent is mandatorily required under applicable law, H

: Customer consents to such collection, processing and transfer. To the extent consent to such collection, processing and transfer by Johnson Control is mandatorily required from

. Customer's personnel under appllcable law, Customer warrants and represents that it has obtained such consent

-0, Dlspute Resolutron Johnson Controls shalt have the sole and excluswe right to detennlne whether any dlspute controversy or clarm ansrng out of or relating to the Agreement or the §
breach thereof, shall be submitted to a court of law or arbitrated. The laws of Delaware shall govem the validity, enforceability, and interpretation of this Agreement, without regard to

conflicts of law principles thereof, and the exclusive venue for any such fitigation or arbitration shall be in Milwaukee, Wisconsin. The parties waive any objection to the exclusive jurisdiction
:of the specified forums, including any objection based on forum non conveniens. In the event the matter is submitted to a court, Johnson Controls and Customer hereby agree to waive their
fight to trial by jury. In the event the matter is submitted to arbitration by Johnson Controls, the costs of arbitration shall be bome equally by the parties, and the arbitrator's award may be ¢
.confirmed and reduced to judgment in any court of competent jurisdiction. Except as provided below, no claim or cause of action, whether known or unknown, shall be brought by either

party against the other more than one year after the claim first arose. Claims not subject to the one-year limitation include claims for unpaid: {1) contract amounts, (2} change order

amounts (approved or requested) and (3) delays andlor work |nefﬁcrenctes Customer will pay all of Johnson Controls reasonable oollectlon costs (|nc|ud|ng legal fees and expenses)

‘ P Johnson Controls chense Infonnatlon AL 1498 1499 1500 1501 1502 A 0244 The Secunty Industry is govemed by the n.rles and regulatrons of the Alabama EIectronrc Secunty

-Board of Licensure. If you would like information on these rules and regulations or would like to register a complaint you can contact the Board at: AESBL 7956 Vaughn Rd., Montgomery

- 36116, (334) 264-9388 Fax: 334-264-9332 AK 125516; 1058473, 5430 Fairbanks Street, Suite 7 Anchorage, AK 99507 AR 0000199, 0030740118 Regulated by Arkansas Bd. of Private

" Investigators & Private Security Agencies, #1 State Police Plaza Dr., Little Rock 72209, (501) 618-8600 AZ ROC281489, 18267-0 CA 977249; alarm company operators are licensed and
regulated by the Bureau of Security & Investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 CT 0106099-L5 DC ECS1327 FL EF20000890, EF20000341,EF0000478 ¢
. GA LVAD02833, LVA205386, LVU004635 HI CT-32427 1D PWC-C-12256-A-4, RCE-33602, EC012834 IL 127001526, 128000247, 128000246, 128000243 LA 24889, F523, F489 MA 401-
C, MI 3601206912, A-0352, A-0170, 3602206914, A-0638, 3602206913, A-1058, A-1193 Whitcomb Avenue Madison Heights, MI 48071; MN TSB51063 MS 15024088, 19530-SC NC 846-
CSA, 28510-SP-FAILV, 19385-SP-FA/LY, 27353-SP-FAILV, 19718-SP-FA/LV, 24191-SP-FA/LV, 22850-SP-FA/LY 101 Industrial Drive, Ste 104 Raleigh, NC 27069, (919) 788-5320 NJ

. 34BF00050200, PO0451, 607013 NM 375283 NV 0077542, F470, F469, NY 12000327404, Licensed by NYS Dept. of State OH E16782, 50-18-1052, 50-25-1050, 50-48-1032, 50-57-

1119, 53-31-1582 OKAC-67 OR CLE-322, 197010, AC-67 PA Pennsylvania Home Improvement Contractor Registration Number; PA010083 Ri 18004, AF-08170 TN ACC1704,

- ACC1705, ACC1707, ACC1708, ACC1709, ACC710, ACC1711 TX B00536, 4200 Buckingham Road Ste 150, F1. Worth, TX 76115 — Dept of Public Safety, Private Security 5805 N. Lamar

. Bivd, Austin 78752, ACR-1460 UT 8390557-6501 VA 11-7587, 11-7575, 11-7591, 11-7573, 11-7589, 11-7578, 2705147765 WA JOHNSCSB37N4, 19625 62nd Ave South, Ste C112 Kent,
“WA 98032 WV 050291. The foregoing list shows only those license numbers Johnson Controls Security Solutions LLC (“Johnson Controls”) is required by law to include on marketing

- materials. A comprehensive list of licenses held by Johnson Controls is available on www johnsoncontrols.com. Califoria Customers Only: Upon completion of the installation of the alarm

. system, the alarm company shall thoroughly instruct the purchaser in the proper use of the alarm system. Failure by the licensee, without legal excuse, to substantially commence work
within 20 days from the approximate date specified in the agreement when the work will begin is a violation of the Alarm Company Act. ‘

{©2023 JOHNSON CONTROLS. Al rights reserved.
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Johnson '7)))(,

Controls
COMMERCIAL SALES AGREEMENT

TOWN NO. CUSTOMER NO.
0020-CLEVELAND, 116103220
OH

ADDITIONAL TERMS AND CONDITIONS

JOB NO. PONO.  ESTIMATE NO.
1-8NSOALL

DATE: 10/31/2024

Johnson Controls Security Solutions LLC (“Johnson Porter Public Library Inc
Controis™) dibfa:

{“Customer”)
Daouglas Wichman Customer Billin In rmation Customer Premises Serviced
6650 W Snowville Road, 27333 Center Ridge Rd, 27333 Center Ridge Rd,
Brecksville, OH 44141-3242 Westlake, OH 44145 Westlake, OH 44145
Tele. No. Attn: Duane Gibson Attn: Andrew Mangels

Tele. No. Tele. No. (440) 871-2600

Notwithstanding anything in the Agreement to the conirary, Johnson Controls and Customer agree as follows:

§Tenns and Condltlons 3

Change Orders Any changes in the Work Eqmpment or Matenals requested by the Customer after executlon of this Agreement must be (1) authonzed in wntmg by the Customer and (2)

- paid for by the Customer, in full, prior to commencement of the Work.

-Annual Service Charge - Initial Term. Johnsan Contrals agrees to honor the Annual Service Charge for Monitoring Services specified in this Agreement for the Initial Term of the i
: Agreement. Thereafter, the Annual Service Charge may be increased by the increase in the Consumer Price index for Urban Wage Eamers (“CPI-W"), All ltems, U.S. City Average for the

prior twelve (12) month period or 5%, whichever is less.

other terms and conditions of the Agreement, except those expressly modified herein, shall remain in full force and effect.

JOHNSON CONTROLS SECURITY SOLUTIONS LLC CUSTOMER:
Presented by: Accepted By:
(Signature of Johnson Controls Sales Representative) (Signature of Customer’s Autho *
Sales Agent: Dou las Wichman
Sales Representative Registration Number (if applicable): {Name Printed)
Title:
Date Signed:
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Westlake Porter Public Library For the month of: February/March 2025
DIRECTOR’S REPORT Submitted by: Andrew Mangels

Mission Moment

| received a call from a patron looking for information on technology that can assist a person who is
nonverbal with communication. Through my research | was able to recommend they look into AAC
(Augmentative and Alternative Communication) devices but they really should check in with our
Disability Resource Librarian for further assistance.

Meetings/Training/Programs

Quality Council — Person in Charge Training

Statewide Library Directors meeting in Westerville

Chaired the Library Services for Patrons with Dementia/Alzheimer's meeting

Kiwanis Meeting — Tickets for Pancake Breakfast

Building Service department meeting

WPPL Foundation meeting

Workshop on Al presented by OhioNet

Adoption Network Cleveland

Served as a Judge for the CCWRT at National History Day

Presented a program called “Bleeding Kansas” for the Quincy Gilmore CWRT in Lorain
Managers Meeting — EAC Update, Food Policy, Hold Length, Perf Evals, Patron Behavior, Strat Plan
Art Fest Planning

Friends/Foundation

Friends — The Friends will be bringing back the “free cart” due to popular demand.

Foundation — The most important thing we are working on is the | Believe in Libraries Gala for
Friday June 6 7-10 pm. We need everyone’s help to make this successful.

Safety and Security

| assisted a non-English-speaking patron with no money in making copies.

Seven incident reports were written in February
Two Patron Assist/Policy Issue

Two lliness/Accident

Two Disruptive Behavior

One Theft

Two each took place in YS and the Meeting Rooms, and one apiece occurred in YA, parking lot,
and Circ.

27333 Center Ridge Road = Westlake, OH 44145

Andrew Mangels, Director
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DIRECTOR’S REPORT March 2025

Building Services

Chairs were purchased to replace older, heavier chairs from the meeting rooms. The old chairs
were donated to other libraries via OPLIN.

Interviews were held for a 40 hr. primary cleaning position. An offer was made to a candidate who
accepted, Anjelica “Jelly” Garcia.

The passport room was painted to facilitate better pictures. The lighting was adjusted to a higher
temperature.

Insulation companies were contacted to provide consultation services and insulation services to
address the air infiltration issues.

The flooring in both stairwells was replaced, including the stair treads, risers, and baseboards.

Specifications and scope of work documents were prepared to have quotes obtained to install a
new VAV in the book nook workroom and supply line changes in the Technical Services Manager’s
office.

Slatwalls were hung in various parts of the building.

Other Projects/Planning

Strat Plan Update -

Dispatches From the Field

Feedback date: 1/24/2025
Love to watch the sorter of returned books! Smart machine! Love the librarians! (Green form)

Feedback date: 1/25/2025
| just wanted to compliment the person that buys the movies/DVDs. | feel like they are buying just
for me! There's always something new & greate every time | visit.

Feedback date: 1/28/2025

Mary Kay & Jamie at the makerspace were incredibly helpful. They made my dream of creating a
homemade garland a beautiful reality, & were so kind throughout teaching me the hand-sewing
methods. | am so grateful for their willingness to support my craft & their time.

Feedback date: 1/30/2025

I LOVE this library! Thank you to the person who finds the books for kids who is saving my teacher
life! The books from the United Kingdom are SO unique and beautifully illustrated. The librarians
here are also all so helpful.

Feedback date: 2/10/2025

Best Library Ever! | love the Makerspace. | love the staff teaching my son to do all kinds of stuff on
the computer to different images to create a T-Shirt of his own. Only wish | have is for the space to
be open more hours per day. Looking to visit more in the future.

Feedback date: 2/11/2025

After Jewelry Junction tonight, | was talking to one of the moms who said her daughter has been to
the library four times this week---for various programs, and also to just meet up and hang out with
her friends. Mom reported that she said it was like her "hnome away from home." These patrons
come to a lot of my arts & crafts programs, and they are always very appreciative.

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145

Andrew Mangels, Director 3/12/2025
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DIRECTOR’S REPORT March 2025

Feedback date: 2/14/2025

Patron was very excited to pick up her Winter Reading prize. She thanked us for offering the WR
program, saying that it encouraged her to read a little every day, even when she was falling into a
book slump. She said it was a great program and she was so excited we were offering it.

Feedback date: 2/17/2025

A lady stopped by the greeter's desk to say how much she enjoyed the CPR training today. She
sincerely appreciated that it was offered and wanted the staff to know this. She felt it was a valuable
service to the patrons and the community. Well done. (Green form)

Feeback date: 2/19/2025 - comment on YouTube in response to the State of the Library

I will always be grateful to Westlake Library for being a safe haven during the August 6th storm. |
was on Dover Center Road when the community alarm sounded and | was able to pull in to the
parking lot. Between my car and running for the library doors, | was drenched in the rain that came
down in force. | sat in the entry way until the cloud burst passed and trees stopped falling, feeling
safe. People at the front desk were calm and reassuring that | and others also seeking safe refuge
were safe. | won't forget that day or how Westlake Library personnel were so helpful. | missed the
pizza delivery but | was glad Westlake Library was open that day in my travels. Thank you.

Feedback date: 2/22/2025

A patron was telling me about losing eye sight in her left eye and it will eventually be gone. She
thanked YS staff for helping her find children's books to read as they usually have larger print (she
said she knows about large print but sometimes just wants to read books for kids) and "my
girlfriends don't have to know I'm reading kids books", and thanks us for giving her excellent
recommendations. She mentioned how amazing the library is and said she loves when Erin reads
stories at the Community Center, and has met Natalie on one of her outreach adventures. She
ended the conversation with "You guys are amazing. This is the best place to hang out."

Feedback date: 2/22/2025

You need to start (illegible) to call on wearing masks. Every day I'm at this branch people are
coughing - sneezing all over the keypads next to you or across from - no one cares about safety
anymore.

Feedback date 2/25/2025 - From Connecting for Kids
e Speaking as a caregiver who has changed a child "too big for changing tables" on many
occasions, | can't begin to tell you how delighted | am with this news. Thank you and the rest
of the team at the library for continuing to improve on the inviting community space you have
created!
e That is wonderful news. | am so excited for this!

e This is amazing news!! Congratulations!

Feedback date: 2/26/2025
A patron in adult DVDs commented how he loved being there when staff were reshelving DVDs
with a cart so he could see DVDs that he wouldn't have thought of.

Feedback date: 2/26/2025
My favorite library of all time! Great job everyone!

Feedback date: 2/26/2025
Two nurses, from hospital, stopped at the reception desk and asked how to get a library card.
Someone told them that WPPL has a ghost hunting kit and they are eager to check it out. They said

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145

Andrew Mangels, Director 3/12/2025
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DIRECTOR’S REPORT March 2025

some strange things have been happening during their shifts, and they thought this kit would be fun to
try ....why not. They both signed up for a library card and are now on the wait list for the kit.

We talked for a bit about ghost stories, the library, and they thanked us for helping them get
cards. They mentioned that WPPL is such a nice library and they are glad they came in.

Feedback date: 2/28/2025

In response to a WaWF YouTube video of The GI Experience - So interesting and informative and
This is incredible and reminds me of the stories my dad (Alan Bedol) and his brother Marshall Bedol
told us. Thank you for this. G-d bless Dom and the others in 10th Mt. Division.

Feedback date: 3/3/2025
One of our patrons expressed how beautiful she thinks the library looks with the new updates! She
was here for help locating tax forms and was happy with our service!

She was happy to get the forms she needed

Feedback date: 3/3/2025
Wonderful! Everyone is very nice and helpful. The library is beautiful! | came for a passport and it
could not have been easier! Marilyn was great! (green form)

Feedback date: 3/5/2025
"We @ WPL"

Feedback date: 3/5/2025
The teen lounge was a distraction to my younger ones. My 8 years old felt like he was missing out
on play.

Feedback date: 3/9/2025

Patron called to set up a passport appointment for her husband. She said we do a great job at
WPPL and she got her passport here prior. We are so friendly and helpful and she wants her
husband to come here to get his photo for his renewal. She wouldn't send him anywhere else.

Feedback date: 3/10/2025

made a compliant this morning that the Quiet Room is always freezing and she had to moved to
the other computers to work. she is here almost everyday and is quite disappointed with the cold
air blowing from our vents.

Feedback date: 3/10/2025
a fairly regular patron is upset that the express books were not returned to their pre-construction
placement on the reading room wall.

WESTLAKE PORTER PUBLIC LIBRARY ¢ 27333Center Ridge Road ¢ Westlake, OH 44145
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Thomas A. Fox Distinguished Trustee Award

This award honors past Westlake Porter Public Library Board members for their long term
constructive accomplishments toward developing sound library policies and effective service,
serving as a liaison between the library and the community, and continually advancing library
service on a community, regional, or statewide level.

Nomination:

Nominations are made by a current member of the Board of Trustees. All nominations will be
referred to the Planning and Development Committee for consideration and recommendation to
the full Board of Trustees.

Award:

The Thomas A. Fox Outstanding Trustee Award will be awarded at the Volunteer Reception
hosted by the Library. This award will be given at the discretion of the Board of Trustees rather
than annually.

Minimum Criteria:
» Served on the Westlake Porter Public Library Board of Trustees (no minimum length of time)
» Performed beyond the scope of his or her duties
» Must have made substantial contributions in areas such as, but not limited to:

= Sound fiscal management

= Promotes and participates in local, regional, and/or state trustee activities
= Developed cohesiveness (team leader) for his or her board

= Understands and promotes the goals of the library

» Developed and maintained good relationships with library staff members, library
administration and the community he or she serves

Myrna Chelko Award Criteria

» This award is very near and dear to the Library Volunteers and was turned over to the
Operations Committee in March, 2005. That Committee (Sharon Didion, Bob Plantz and
Karen Alfred) established the criteria for choosing the recipient.

» Years of volunteering

» Projects/areas of volunteering and the depth of the projects
» Total hours given

» Advocacy of the library to the public

» Ability to inspire others

» Creativity and innovation

» The Award is generally presented during a Sunday in National Library Week. Normally, it is
a surprise, however if it is determined that the recipient cannot be present at that time, the
Board has notified the recipient in advance and a special presentation was scheduled.
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WESTLAKE PORTER PUBLIC LIBRARY

Resolution 6-25
March 19, 2025

Transfers
101-00-59910 Transfers Out (700,000.00) 450-00-49910 Transfers In 700,000.00
101-00-59910 Transfers Out (200,000.00) 475-00-49910 Transfers In 200,000.00
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