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Warrenville
Public Library
District

Regular Meeting of the Board of Trustees
Wednesday, May 21, 2025

Call to order — Trustee DuRocher called the meeting to order at 7:12 p.m.

Roll Call — Trustee DuRocher called roll call

ATTENDING: Trustees DuRocher, Lezon, Picha, Schmidt, Stull, Warren

ALSO ATTENDING: Library Director Jason Stuhlmann, Assistant to the Director Jackie
Davis, Public Services Manager Paul Dobersztyn, Member Services Manager Laurie
Rex, Marketing and Communications Manager Kathy Gaydos, IT Manager Duncan
Jones, Cataloging and Acquisitions Manager MaryKellie Marquez, HR Manager lan
Stevens

3.

Oath of Office for Sandy Lezon

Trustee Stull administered the Oath of Office to Sandy Lezon
Election of Board Officers for 2025-2027

Trustee DuRocher called for nominations for each position:

Trustee Picha nominated Trustee Stull for the office of Board President. Trustee
Stull accepted the nomination.

Trustee DuRocher nominated Trustee Lezon for the office of Vice-President.
Trustee Lezon accepted the nomination.

Trustee Picha nominated Trustee Schmidt for the office of Secretary. Trustee
Schmidt accepted the nomination.

Trustee Schmidt nominated Trustee DuRocher for the office of the Treasurer.
Trustee DuRocher accepted the nomination.
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MOTION: Trustee Picha moved to appoint, for the 2025-2027 term, Trustee Stull as
Board President, Trustee Lezon as Vice-President, Trustee Schmidt as Secretary and
Trustee DuRocher as Treasurer. Trustee Lezon seconded.

Roll call vote:

Ayes — Trustees DuRocher, Lezon, Picha, Schmidt, Stull, Warren

Nays — None

Motion carried.

Trustee Stull took over as Board President at this time.
5. Board Committee Assignments for 2025-2027
After discussion the agreed State of Board Committee Assignments was:

Personnel Committee:
Trustees DuRocher and Picha

City/Library Task Force:
Trustees Schmidt and Warren

Open Meetings Act Designees
Trustees Warren

Freedom of Information Act Officers
Executive Director Stuhlmann and Assistant to the Executive Director Jackie
Davis

Ethics Advisor
Trustee Lezon

Library System Contact
Executive Director Jason Stuhlmann

6. Approval of the Agenda

MOTION: Trustee DuRocher moved to approve the agenda as presented. Trustee
Picha seconded.

Voice vote:
Ayes — all
Nays — none

Motion carried

7. Presentations — Birth of a Library Book by Gail Smith, Technical Services
Assistant
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Gail Smith gave a very entertaining and informative presentation on the birth of a
library book from the beginning of the order to the processing in Technical

Services.
8. Public Comments — none
9. Correspondence — none

10. Consent Agenda

Approve Minutes of the April 16, 2025 Committee of the Whole Meeting
Approve Minutes of the April 16, 2025 Regular Board Meeting

Approve Minutes of the April 16, 2025 Closed Session Meeting
Receive and file Financial Report for April 2025

Receive and file canvass and abstract of votes cast at the Consolidated
General Election held in DuPage County on Tuesday, April 1, 2025.

PO T®

MOTION: Trustee DuRocher moved to approve the agenda as presented. Trustee
Warren seconded.

DISCUSSION: Trustee Stull asked to make an amendment to the Minutes of the April
16, 2025 Regular Board Meeting. She removed the sentence “Director Stuhlmann
returned to the Closed Session at 8:22 p.m.” on page 4 of the minutes as it is included
on the closed session minutes.

Trustee DuRocher moved to approve the consent agenda as amended. Trustee Lezon
seconded.

Roll call vote:
Ayes - Trustee DuRocher, Lezon, Picha, Schmidt, Stull, Warren
Nays — none

Motion carried
11. Regular Agenda
a. Approve payments for the period of April 17 — May 21, 2025

MOTION: Trustee Picha moved to pay invoices in the amount of $69,693.37 for the
period of April 17, 2025 through May 21, 2025 including electronic payments and
checks #10498 — 10557. Checks #10548 and #10555 are voided. Trustee DuRocher
seconded.

Roll call vote:

Ayes — Trustee DuRocher, Lezon, Picha, Schmidt, Stull, Warren

Nays — None

Motion carried
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b. Approve transfer of funds

MOTION: Trustee DuRocher moved to approve transfer of $175,000 from commercial
checking amount to operating checking account. Trustee Warren seconded.

Roll call vote:
Ayes - Trustee DuRocher, Lezon, Picha, Schmidt, Stull, Warren
Nays — none

Motion carried
12.  Unfinished Business
a. Approve FY26 Working Budget
Director Stuhlmann reviewed the minimal changes from the first draft.
Trustee Picha thanked the staff for all their hard work on the budget.

MOTION: Trustee DuRocher moved to approve the FY26 Working Budget as
presented. Trustee Lezon seconded.

Roll call vote:
Ayes - Trustee DuRocher, Lezon, Picha, Schmidt, Stull, Warren
Nays — none

Motion carried
b. Review Draft of 2025-2030 Strategic Plan

Director Stuhlmann reviewed each section of the Strategic Priority and the
goals to achieve these priorities.

Trustee DuRocher asked if the outreach goals will be written into the
Outreach position and would like Paul Dobersztyn to report on the
outreach connections being made.

Director Stuhlmann stated it is a five-year living document.

Trustee Picha asked how much the expenditure would have been for an
outside consultant to do this plan. Director Stuhlmann responded the
expense could have been $10,000 - $30,000.

This will be brought back to the Board in June for approval.
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13. New Business

a.

Approve next use of funds from maturing CD’s

Director Stuhlmann stated he feels transferring all the funds to the lllinois
Funds account is the best option with the rates and flexibility they offer.

MOTION: Trustee DuRocher moved to approve transferring the total funds from
maturing CDs from Fifth Third to Illinois Funds. Trustee Lezon seconded.

Roll call vote:

Trustee Picha asked if the funds are secure at lllinois Funds. Director
Stuhlmann responded they are not officially FDIC insured but they have a
very large pooled fund.

Director Stuhlmann will inquire on CD rates before the June board
meeting and if the rates are higher than current a CD can be opened. He
will also investigate other options available.

Ayes — Trustees DuRocher, Lezon, Picha, Schmidt, Stull, Warren

Nays — None

Motion carried

13. New Business

a.

Policy #455 Prohibiting Harassment, Discrimination and Retaliation
Director Stuhlmann explained the changes made by HR Source attorneys.
Policy #370 Meeting Room

Director Stuhlmann explained some of the changes and why they were
made. Trustee DuRocher stated she was very surprised at the fees in the
old policy.

Policy #371 - Study Rooms Policy

Trustee Picha asked if anyone ever tried to cover the windows. Director
Stuhlmann stated they have.

Personnel Handbook
Trustees Stull and Picha stated they would like to see the finished

handbook without the changes highlighted. They would like to review the
handbook in sections.
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14.a

15.

16.

17.

18.

19.

Director’'s Report

o] Director Stuhlmann stated he attended a meeting hosted by
Representative Bill Foster on the IMLS dismantling and funding cuts.

o] The library will be hosting a practicum student from the College of DuPage
during the fall semester.

o] An Eagle Scout is building a seed library to donate to the library as his

community project. Trustee Lezon stated she took pictures at the Niles
Library of their seed library. Director Stuhlmann would like to see the
pictures. Director Stuhlmann stated he thought of locating the seed library
over by the butterfly garden. He may ask if it can be put on a stand so it
could be inside or outside.

Department Head Reports

Trustee Picha stated she was amazed at the 51 events with 836 participants.

Trustee Stull stated the board will miss two of the summer concerts since they
are being held on Wednesday nights this year.

President’s Report

Trustee Stull stated the June meeting is actually June 18", not June 21 as stated
in the board packet.

The LACONI Trustee Banquet is on May 30 with Trustees Schmidt and Warren
attending.

Treasurer’s Report

Trustee Lezon stated the first statement from lllinois Funds was received and we
earned $911 interest on our $250,000 balance.

We have accrued $4,796 in interest on our CDs at Fifth Third Bank.

Secretary’s Report — Trustee Stull stated everything looks good and will now turn
the baton over to the new Secretary — Trustee Schmidt.

Committee Reports

Trustee Picha stated an annual report for the public is a great idea.
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20. Trustee Comments

Trustee Picha asked if there will be other presentations from the departments like
tonight’s by Gail.

Trustee Lezon stated the Niles Library has a library of things that can be checked
out with some of the items displayed in a case along with a booklet.

21. Iltems for information and/or discussion — none

Jackie Davis, Paul Dobersztyn, Kathy Gaydos, Duncan Jones, MaryKellie Marquez, lan
Stevens and Laurie Rex left the meeting at this time.

The Board took a 5 minute break at this time.
22.  Closed Session
MOTION: Trustee DuRocher moved to enter into closed session as allowed by 5

ILCS(c)(3) for the purpose of discussion “The selection of a person to fill a public office
... (Trustee Appointment) at 9:03 p.m. Trustee Warren seconded.

Roll call vote:
Ayes — Trustees DuRocher, Lezon, Picha, Schmidt, Stull, Warren
Nays — none

Motion carried
Returned to open meeting at 9:26 p.m.
Trustee Stull called roll call:

Attending: Director Stuhlmann, Trustees DuRocher, Lezon, Picha, Schmidt, Stull,
Warren

MOTION: Trustee Picha moved to authorize Barbara DuRocher to contact the
preferred trustee candidates as discussed to offer the vacant trustee position and
secure acceptance of appointment for the June 18, 2025 regular meeting. Trustee
Lezon seconded.

Ayes — Trustees DuRocher, Lezon, Picha, Schmidt, Stull, Warren

Nays — none

Motion carried

23.  Adjournment

MOTION: Trustee Picha moved to adjourn the regular meeting at 9:28 p.m. Trustee
DuRocher seconded.

Voice vote:

Ayes —all
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Nays — none
Motion carried
Respectfully submitted,

/sl Connie Schmidt

Connie Schmidt, Secretary
Board of Trustees

Warrenville Public Library District
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