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—  Budget Overview ———

+ General Fund Approved Budget - $53,193,189

- Increase of $10.0M or 23.1% due to Capital Projects, cost-of-
living wage increases & Property Taxes — Pass Through

+ Debt Service Fund Approved Budget - $990,000

+ Capital Project Fund Approved Budget - $11,670,000




A Letter from the CEO

February 2026
Mayor Mendenhall, City Council Members, and Residents of Salt Lake City,

| present to you this proposed budget for the Salt Lake City Public Library for fiscal year 2027, recognizing the great
resource that our public library system is toward the flourishing of our city and its residents.

As you know, the City Library is one of the most trusted institutions in our city today. We take that position seriously,
recognizing that it is trust that serves as the connective glue that knits our richly diverse neighborhoods and communities
together. As we launch the next chapter of this 128-year-old institution with our newly adopted strategic plan, this budget
recognizes our responsibility to maintain that historic trust while also preparing us to respond effectively to the newest
needs that the Library is positioned to address.

These responsible and responsive investments include:

« Competitive Staff Compensation — In alignment with the Library’s 2025 third-party compensation study, as well as
the outcome of its collective bargaining agreement reached with the Library Employees Union, this budget ensures
Library staff compensation is fair, competitive, and congruent with our high expectations — and appreciation — for
their consistent commitment and care.

+ Prioritized Capital Projects — In alignment with the Library’s Master Facilities Plan, this budget includes expenditures
for capital improvements across the Library system’s nine locations. Priority projects include power and networking
improvements within older buildings, external lighting improvements, landscaping improvements, and a site
assessment at the Anderson-Foothill Branch, given the ongoing issues with the building’s foundation.

Additionally, this budget includes funding for design and construction documents for two high-priority capital
projects the Library has been planning for several years: rebuilding the Anderson-Foothill Branch and rebuilding and/
or significantly remodeling the Day-Riverside Branch. This initial investment allows the Library to take the necessary
early steps toward these projects and ensures we are responsibly advancing plans to meet the evolving needs of
these communities.

+ Programmatic Enhancement Investments — In alignment with the Library’s newly adopted strategic plan, the FY 26-
27 budget includes deeper investments to extend our programmatic offerings in child and youth literacy, technology
literacy, workforce development, civic engagement, and English Language Learning resources.

As we look to the future, we envision a time when the City Library becomes an even richer and more valuable resource to
Salt Lake City residents, where all are welcome and invited to create, learn, and connect with one another.

In gratitude and service,

Noah Baskett
Chief Executive Officer &
Library Director

U s
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Launch party for the anthology Beyond the Glittering World at the Children play at the Ballpark Library Lab. Creativity toys like these
Marmalade Branch, featuring the book’s editors spark imagination and help little ones learn to share and cooperate

Library Staff demonstrate homemade tea bags at the Spring Seed Swap
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Volunteers from the Friends of The City Library after another successful used book sale

Rooftop Yoga at the Main Library, one of Salt Lake's most unique activities
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Staffing Profile

During FY26, the Library focused on Staff Position

FY26

FY27 - FY26
Difference

negotiating a Collective Bargaining Agreement Accountant/Payroll Coordinator
with Salt Lake City Public Library Workers
United (AFSCME Local 1004) including wage
increases that will go into effect in FY27.

Accounting Specialist
Administrative Assistant
Assistant Manager

Associate Librarian

Audio Visual Specialist
Cataloger

Chief Development Officer

Chief Executive Officer -
Executive Director Library

Chief Financial Officer
Chief Operation Officer
Chief People Officer
Chief Services & Impact Officer
Circulation Supervisor
Community Garden Associate
Copy Editor & Public Relations
Opening at the Marmalade Branch in March 2025, Creative Director
Lucky Ones Coffee employs individuals with Custodial Supervisor
disabilities and offers coffee drinks and brunch fare Custodian
Data Analyst
Delivery Driver
Delivery Driver/Maintenance Technician
Director of Community Engagement
Director of Employee Relations
Director of Facilities
Director of Marketing & Communications
Director of Organizational Learning
Director of Public Safety
Director of Social Services & Safety
Director of Public Services
Employee Benefits Associate
Employee Experience Manager
Equity Coordinator
Event Associate
Executive Administrative Assistant
Facility Manager
Finance Manager
Graphic Designer
Help Desk Tech

Finding toys at the Ballpark Library Lab. Playing Hurnan Resource Associate

teaches children how to think, imagine, problem
solve, and practice putting thoughts into words
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Staff Position

Siafﬁng PrOﬁle Continued

FY26

FY27

FY27 - FY26
Difference

Human Resource Director

Human Resource Project Manager
Librarian

Library Aide

Library Assistant

Literacy Initiatives Project Manager
Logistics Coordinator
Maintenance Technician - Painter
Maintenance Technician
Maintenance Supervisor

Manager

Marketing & Communication Assistant
Marketing & Comm Project Manager

Network & Systems Engineer
Network Administrator |
Network Engineer

Organizational Development Coordinator 1

Passport Agent

Passport Supervisor

People & Culture Coordinator
People & Culture Project Manager
Procurement & Contracts Manager
Project Manager - Facilities

Safety Associate

Safety Manager

Safety Supervisor

Senior Graphic Designer

Senior Network Support Technician

Service Coordinator

Social Media Manager & Photographer

Social Services Coordinator
Social Worker

Staff Development Coordinator
Systems Administrator
Technical Services Specialist
Technology Assistant
Technology Associate
Technology Librarian

Trainer

Web Developer
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Total

249.675

249.675

Alocal creator displays their zines and handmade
art at Alt Press Fest

Smiles all around as Library Staff and patrons celebrate
the Rooftop Terrace reopening in May 2025
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General Fund Revenue

foxRevenues | M2z | Fsas | paendl | omce | "
Current Property Taxes 29,653,420 29,179,206 29,765,596 650,649 2.2%
Personal Property Taxes 3,598,567 2,766,498 2,892,152 -11,735 -0.4%
Property Taxes - Pass Through 4,952,084 4,100,000 5,500,000 1,400,000 34.1%
Delinquent Property Taxes 449,170 450,000 450,000 0 0%
Motor Vehicle Taxes 1,095,404 800,000 800,000 0 0%
Judgment Levy 4,415 0 0 0 0%
Property Taxes (Contingency) 0 1,703,090 3,226,870 1,596,910 93.8%
Subtotal 39,753,060 38,998,794 42,634,618 3,635,824 9.30%
Revenues
Reimbursements - E Rate 27,194 20,000 0 -20,000 -100.0%
Grants - State 22,926 28,000 25,000 -3,000 -10.7%
RDA Rebate 871,588 850,000 850,000 0 0%
Subtotal 921,708 898,000 875,000 -23,000 -2.60%
Charges for Services Revenues
Printer Revenues 30,971 20,000 20,000 0 0%
Passport Services 284,158 145,000 145,000 0 0%
Non-Resident Fees 26,494 16,000 16,000 0 0%
Subtotal 341,623 181,000 181,000 0 0%
( ) Revenues

FY26 and FY27 budgets.

General Fund Revenue Overview

Revenue categories have been budgeted based on historical trends, current year
projections, and economic considerations. The following explanations compare the

Tax Year Tax Year Tax Year Tax Year Tax Year Tax Year
2021 2022 2023 2024 2025 2026 est.

wertied 0000649 | .000615 | .000580 | .000646 | .000630 | .000630
R‘;‘fé%i’:{:f" $35.70 $33.83 $31.90 $35.53 $34.65 $34.65
Commereial | s649.00 | $61500 | $580.00 | $646.00 | $630.00 | $630.00

This chart reflects the estimated property tax amount for each $7100,000 of residential property
value and each $7,000,000 of commercial property value. Tax Year 2026 amounts are based
on FY27 budgeted real and personal property tax revenue less estimated new growth and no

increase in 2026 property values.
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The Library's primary source of funding is
property taxes. Current Year Property Tax
revenue has been budgeted at the amount
generated by the 2025 certified tax rate plus
an estimated 2.0 percent for new growth,
approximately $639,000. The Library’s
current property tax rate is 0.000630, which
is 63.0 percent of the ceiling established by
the Utah State statute. If the proposed tax
rate increase is adopted, the 2026 estimated
tax rate would be 0.000630.

The Library is also required to budget for
property tax revenues collected by Salt Lake
County that are paid directly to other
government entities without coming directly
to the Library. An offsetting transfer from
the Library equal to this revenue is reflected
in the Transfers from the Library. The
amount of this transfer for FY27 is
estimated at $5,500,000.




Seen here, the Sweet Family gave a generous $25,000 gift to The Salt Lake City Library Foundation, in support of the Branch's collections. Tony and his sister,
Virginia, made the gift in memory of their late brother, Jonathan, and in honor of their parents who are the Branch's namesake: Corinne and Jack Sweet.

Intergovernmental Revenues

The FY27 budget for Intergovernmental Revenues is slightly
lower because of federal grant funding received in prior years that
may be discontinued.

Charges for Services Revenues

Revenue from Charges for Services is anticipated to remain at levels
budgeted in FY26.

Charges for Lost/Damaged Items

Revenue from Charges for Lost/Damaged Items is anticipated to
remain at levels consistent with FY26.

Miscellaneous Revenues

Miscellaneous Revenue is budgeted to remain at levels consistent
with FY26.

& Transfers

The FY27 budget proposes using General Fund balance to address
deferred maintenance and other capital projects. Implementing
these projects sooner will allow the Library to take advantage of
current pricing. Transfers from the General Fund include $11,670,000
for capital projects and $990,000 to make payments on bonds for
the Marmalade and Glendale Branches.

Charges for Lost/Damaged ltems vaguglzs FY&% o e,26 Apf)‘rggd'Bfg get|  Difference P%ﬁzfgge
Charges for Lost/Damaged Items 15,845 20,000 20,000 0 0%
Subtotal 15,845 20,000 20,000 0 0%
Miscellaneous Revenues
Interest Earnings 782,422 150,000 150,000 0 0%
Rents - Facilities 18,967 26,000 26,000 0 0%
Rents - Commercial Space 32,009 30,000 30,000 0 0%
Sundry Revenues 12,157 10,000 10,000 0 0%
Subtotal 845,554 216,000 216,000 0 0%
& Transfers
Donations 69,835 2,500 152,500 150,000 6000.0%
Fund Balance - Appropriated 0 2,896,860 9,114,071 6,217,211 214.6%
Subtotal 69,835 2,899,360 9,266,571 6,367,211 219.6%
Total Revenues szgu—q|25 FYBZuE:dg_et2 ¢ ApEXa%gd_nget Difference P‘?{iiﬂ';’eg ©
Subtotal 41,947,626 43,213,154 53,193,189 9,980,035 23.1%
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General Fund Expendiftures

) Overview
ersonnel expenditures account for e udget reflects a projecte
General Fund P | expendi f The FY27 budget refl jected 10
Expendiiures approximately 70 percent of the Library’s percent increase in premiums. The Library
Overview overall operating budget (General Fund less covers 100 percent of employee coverage
= | ded | ) Transfers to the Capital and Debt Service and 90 percent of employee plus dependent
e color-coded explanations Funds and Payments to Other Governments), premiums. The Library’s contributions to
compare the FY26 and FY27 e . : 4 ,
di which is consistent with recent fiscal years. health savings accounts are as follows:
expenditures. $1,000 for single coverage and $2,000 for
) The FY27 budget proposes a 5.5 percent

) i ) employee plus dependent coverage.
salary increase for all Library staff which

consists of a 3.0 percent cost of living For details on the Library's staffing, refer to
adjustment and a 2.5 percent longevity the Staffing Profile on pages 6-7.
adjustment.

The City Library will continue to offer a
high-deductible health plan and a contribution
to each employee’s health savings account.

FY24 - 25 FY25 - 26 FY26 - 27 Difference Percentage
Actual Budget Approved Budget Change
Salaries & Wages - Regular 13,254,000 16,714,449 17,634,769 920,320 5.5%
Overtime - Regular 42,949 15,000 15,000 0 0%
Salaries & Wages - Flex 246,311 168,135 519,135 351,000 208.8%
Social Security - Regular 989,573 1,268,538 1,342,939 74,401 5.9%
Social Security - Flex 18,843 10,530 11,030 500 4.7%
Employee Insurance 1,087,454 2,617,144 2,606,857 -10,287 -0.4%
Retiree Insurance 19,200 60,020 60,020 0 0%
State Retirement 1,800,629 2,236,222 2,248,484 12,262 0.5%
Workers Compensation 40,523 48,084 49,202 1,118 2.3%
Unemployment Insurance 849 3,000 3,000 0 0%
Other Employee Benefits 82,365 101,685 99,065 -2,620 -2.6%
Employee Appreciation 10,583 18,280 14,060 -4,220 -23.1%
Subtotal 18,493,279 23,261,087 24,603,561 1,342,474 5.8%
Subscriptions & Memberships 44918 59,073 60,849 1,776 3.0%
Publicity 241,144 290,400 357,500 67,100 23.1%
Travel & Training 222,971 271,708 240,000 -31,708 -11.7%
Office Supplies & Expense 11,436 91,000 91,000 0 0%
Postage 27,200 28,500 28,500 0 0%
Special Department Supplies 380,317 432,398 407,172 -25,226 -5.8%
Printer Copier Paper 9,831 0 0 0 0%
Printer Copier Toner 38,541 0 0 0 0%
Subtotal 976,358 1,173,079 1,185,021 11,942 1.0%
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Buildings, Grounds & Equipment Fvﬁu‘mzs Fviigefb Apf)‘rgg d'BEdet Difference P%‘;i"r‘]‘gge
Fuel 5,140 10,000 10,000 0 0%
Maintenance - Equipment & Furniture 338,612 371,704 437,908 66,204 17.8%
Maintenance - Vehicles 8,788 11,000 12,500 1,500 13.6%
Maintenance - Buildings & Grounds 755,313 774,495 734,695 -39,800 -5.1%
Utilities - Boiler Operations 61,040 115,000 90,000 -25,000 21.7%
Utilities - Electricity 459,239 445,000 487,000 42,000 9.4%
Utilities - Natural Gas 73,284 136,600 114,600 -22,000 -16.1%
Utilities - City Services 150,908 133,500 415,500 282,000 211.2%
Utilities - Garbage 42,981 46,900 47,050 150 0.3%
Utilities - Telecommunications 107,380 127,339 128,205 866 0.7%
Subtotal 2,002,685 2,171,538 2,477,458 305,920 14.1%
Services
Professional & Technical 281,289 353,511 344,605 -8,906 -2.5%
Security Contracts 71,544 75,000 69,000 -6,000 -8.0%
Technology Contracts 608,614 919,399 1,239,162 319,763 34.8%
City Administrative Charges 0 30,500 30,500 0 0%
Cataloging Charges 115,161 117,000 123,000 6,000 51%
Staff Training & Development 87,736 274,082 415,182 141,100 51.5%
Programming 286,479 306,645 314,100 7,455 2.4%
Board Development 4,283 10,000 10,000 0 0%
Interlibrary Loans 575 650 650 0 0%
Subtotal 1,455,680 2,086,787 2,546,199 459,412 22.0%
Other Charges
Insurance 452,691 571,200 568,800 -2,400 -0.4%
Sundry Expense 24,989 31,260 18,900 -12,360 -39.5%
Executive Discretion 35,104 332,402 50,000 -282,402 -85.0%
Staff Innovation 0 0 400,000 400,000 0%
Subtotal 512,783 934,862 1,037,700 102,838 11.0%

Materials & Supplies

Buildings, Grounds &

Services QOverview

Overview

Funding for publicity, travel and training, and
printing supplies are proposed to increase by
approximately 1 percent to increase visibility
and awareness of library facilities and
services.

Equipment Overview

This budget category is proposed to
increase by 14 percent to address
increased utility costs, as well as
equipment and furniture maintenance
needs.

Services are budgeted to increase by
approximately 22 percent primarily to update
the Library’s Integrated Library System (ILS)
and improve patrons’ overall experience.

Other Charges Overview
Increases related to implementation of the
Library’s strategic plan are being proposed in
this category.
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General Fund Expenditures coninued

Fvigu-m25 FYBZUE:jg-etz ° Ang/gd_sgget Difference P‘?Ei‘ZTSS ©
Print Materials 772,394 885,000 900,000 15,000 1.7%
Audio Materials 85,105 95,000 125,000 30,000 31.6%
Visual Materials 144,676 300,000 150,000 -150,000 -50.0%
Databases 241,809 250,000 260,000 10,000 4.0%
eBooks and Audio 1,640,553 1,300,000 1,585,000 285,000 21.9%
Newspapers and Magazines 99,536 100,000 110,000 10,000 10.0%
Subtotal 2,984,073 2,930,000 3,130,000 200,000 6.8%
Transfer to Capital Project Fund 3,890,000 5,516,800 11,670,000 6,153,200 111.5%
Transfer to Debt Service Fund 986,000 992,000 990,000 -2,000 -0.2%
Payments to Other Governments 4,052,084 4,100,000 5,500,000 1,400,000 34.1%
Grants - State 44,418 47,000 47,000 0 0%
Donations 0 0 6,250 6,250 0%
Subtotal 9,872,502 10,655,800 18,213,250 7,557,450 70.9%
Total Epenaitues | M2 | M8 | PSSE | o | e
Subtotal 36,297,361 43,213,153 53,193,189 9,980,036 23.1%
Revenues Over (Under) Expenditures 5,650,265 1 0 -1 -100.0%
Overview

A patron retrieves a book from the Ballpark Library Lab's

outdoor Holds Locker

The collections budget is proposed to increase by $200,000 compared to
the prior fiscal year. In addition to other collection items and consistent
with recent trends, particular focus is on the Library’s ability to provide
access to popular electronic materials and reduce wait times.

Overview

The transfer to the Capital Projects fund consists of $11,670,000 for
facilities, technology, and other capital projects.
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Debt Service Fund Budget

. FY24 - 25 FY25 - 26 FY26 - 27 . Percentage
Miscellaneous Revenues Actual Budget Approved Budget|  Direrence Change
Interest Earnings 479 0 0 0 0.0%
Subtotal 479 0 0 0 0.0
Contributions & Transfers
Transfers 986,000 992,000 990,000 -2,000 -0.2%
Subtotal 986,000 992,000 990,000 -2,000 -0.2%
FY24 - 25 FY25 - 26 FY26 - 27 . Percentage
Total Revenues Actual Budget Approved Budget Difference Change
Subtotal 986,479 992,000 990,000 -2,000 -0.2%

Debt Service Overview

Funds necessary to meet the lease payments on the Glendale and Marmalade Branches are derived from a portion of the Library’s
certified tax rate designated for such. The designated revenues are deposited in the General Fund. The amount needed to meet the
lease payment is then transferred to the Debt Service Fund. The Library is funding the lease payment one year ahead of schedule

— the FY26 transfer will cover the payment for FY27.

Expenditures
Interest Payments 176,496 177,000 160,000 -17,000 -9.6%
Principal Payments 805,000 810,000 825,000 15,000 1.9%
Administrative Fees 1,500 5,000 5,000 0 0%
Subtotal 982,996 992,000 990,000 -2,000 -0.2%
: FY24 - 25 FY25 - 26 FY26 - 27 . Percentage
Total Expendfrures Actual Budget Approved Budget Difference Change
Subtotal 982,996 992,000 990,000 -2,000 -0.2%
Revenues Over (Under) Expenditures 3,483 0 0 0 0%
Children’s Librarians host an activity at the Main Library's roof reopening celebration, May 2025
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Capital Project Fund Budget

Revenues & Other Inflows FY%:T'U-GIZ5 Fvi%;efé Ap?g/gd'Bfgget Difference P‘i{ﬁiﬂgege
Interest Earnings 300,060 0 0 0 0%
Transfer From General Fund 3,890,000 5,516,800 11,670,000 6,153,200 111.5%
Fund Balance - Appropriated 0 4,104,272 0 -4,104,272 -100.00%
Subtotal 4,190,060 9,621,072 11,670,000 2,048,928 21.3%
Total Revenues gﬁ ;uvdzgzt Approl\:/Zg gudget Fvéger-e:cvezs Pegr:\(zr:gge
Subtotal 4,190,060 9,621,072 11,670,000 2,048,928 21.3%
Expenditures
Cap Outlay - Buildings 5,130,131 6,101,020 7,840,000 1,738,980 28.5%
Cap Outlay - Improvements 19,853 178,112 40,000 -138,112 -77.5%
Cap Outlay - Equipment 85 2,678 0 -2,678 -100.0%
Cap Outlay - Furnishings 112,299 382,907 90,000 -292,907 -76.5%
Cap Outlay - Technology 728,872 1,425,854 400,000 -1,025,854 -71.9%
Cap Outlay - Contingency Projects 0 1,530,500 3,300,000 1,769,500 115.6%
Subtotal 5,991,239 9,621,072 11,670,000 2,048,928 21.3%
Transfers & Other Uses
Fund Balance - Unappropriated 0 0 0 0 0%
Subtotal 0 0 0 0 0%
Total Epenaitues | M2 | M8 | PSSE | o | e
Subtotal 5,991,239 9,621,072 11,670,000 2,048,928 21.3%
Revenues Over (Under) Expenditures -1,801,179 0 0 0 0%

Revenues Overview

Funding for capital projects accounted for in
the Capital Projects Fund comes from three
sources: a transfer from the General Fund,
interest earnings on the cash balance in the
fund, and the Capital Projects Fund. The
fund balance is a result of unspent money
accumulated from prior years.

Expenditures Overview
Budgeted capital projects are unigue from
year to year based on needs and requests.
The following is a list of some of the
proposed capital projects for FY27:
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+ Sunlight mitigation, exterior glazing,
replacement of relief and exhaust fans,
fire suppression and HVAC system
maintenance, and events equipment at
the Main Library

+ Flooring, ADA-accessible doors, roof
drains and stucco replacement at the
Chapman Branch

+ Replacement of the patio deck flooring
and door hardware at the Marmalade
Branch

+ Replace brickwork and electrical

paneling at the Sweet Branch

« Furniture replacement across the

Library system

+ Technology replacement across the

Library system

« Architectural design for reconstruction

of the Anderson-Foothill Branch and
renovation of the Day-Riverside Branch




. The City Library Locations

Main Library Anderson-Foothill Branch Ballpark Library Lab

210 East 400 South 1135 South 2100 East 1406 South West Temple
801-524-8200 801-594-8611 801-594-8694

Chapman Branch Day-Riverside Branch Glendale Branch

577 South 900 West 1575 West 1000 North 1375 South Concord
801-594-8623 801-594-8632 801-594-8660
Marmalade Branch Sprague Branch Sweet Branch

280 West 500 North 2131 South 1100 East 455 F Street
801-594-8680 801-594-8640 801-594-8651

Day-Riverside
Branch
Marmalade
Branch
Sweet
Branch

Main Library
Branch

Foothill
Branch
Glendale Ballpark

Sprague
Branch
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