Provo City Library Board of Directors

Meeting Minutes
Wednesday, May 7th

4:00 p.m.
IN ATTENDANCE

LIBRARY BOARD LIBRARY STAFF

Jenny Spadafora (Chair) Carla Gordon (Director)

Alyssa Hansen Ann-Marie Marchant

Ally Condie Lisa Hill

Megen Pectol Joella Bagshaw

Cindy Gagon Breanne Gilroy

Richard Bowler

ABSENT

MUNICIPAL COUNCIL MEMBERS Jen Bruton

None Eliot Wilcox

Rachel Whipple

GUESTS Erika Hill

None

Meeting began at 4:00 p.m. in the Library Board Room.

I Welcome - Jenny Spadafora

A. Meeting Roll Call — Megen arrived after.

B. Approval of Minutes — Richard Bowler motions to approve the March minutes,
Cindy Gagon seconded the motion. The minutes were approved by unanimous
vote.

C. Board Member’s Reports

1. Children’s Book Festival had an increase of attendance. 760 people.
Author/lllustrator was signing books for 5 hours and 20 minutes in total.
2. Looking forward to next Book Sale on May 20,
D. Public Comments — Now have a clipboard for sign-ins when the time comes.

1. Library Director’s Report — See attached report

A. Library Updates — Report includes the following
1. Budget -
a. Preparing for FY26. 95% of revenues are in. Expenses are 77% out of

83% of the year. Discussion on overcharged accounts and the changes
made to make it more balanced moving forward. Chargebacks higher
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for multiple reasons that have been addressed. Final revenue not
available until June.

b. Fundraising suggestion to get in touch with UVU was beneficial. May
be selected as their project in the fall.

C. Applied for Digital Opportunities Grant

2. Building — Sump Pumps are complete. New brighter lights at Circulation desk
and beyond. Collecting bids for the electrical room doors underground —
priority item.

3. Strategic Plan — Sent direct mailers to west side and got less return than
expected.

4, Staffing — Caroline Macfarlane was the April Provo City Employee of the
Month. Carla Gordon receiving the ULA Librarian of the Year Award. Adam
Markley (volunteer) receiving the ULA Special Services to Libraries Award.

5. Programming — Coming up: Book Sale. Summer Reading Kickoff.

6. Collection & Services — Telephone messaging system is ending in June.
Reaching out to those affected. Internet Only cards to discontinue per
contract with databases. Will require a policy change.

7. Miscellaneous - Book Sale changing to have the first day longer as a regular
sale with regular prices. Second day will be shorter and a super sale.
8. Volunteering Opportunities
9. Important Dates
B. Budget Summary — On Track. See numbers in director’s report. Middle of the

budget process for FY26. Deficit of $40,000. Have a plan for more or less cuts
depending on final numbers. Want a balanced budget. See action item.

C. Board Member Presentations
1. Cindy Gagon last meeting as a member. Thank you for 6 years.
2. Jenny Spadafora last meeting as board chair. “Rocked” it.

Il. Action Iltems

A Approve Interlibrary Loan Policy. Cindy Gagon moves to approve the policy,
Alyssa Hansen seconded the motion. The Interlibrary Loan Policy was approved
by unanimous vote.

B. Approve Internet and Online Access Policy. Code reference adjusted. Alyssa
Hansen moves to approve the policy, Ally Condie seconded the motion. The
Internet and Online Access Policy was approved by unanimous vote.
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C. Approve FY26 Tentative Budget. Will approve final budget in July. Discussion
about additional cuts and the plan if needed. Cannot continue cutting and
survive. Board members appreciative of the frugality and additional items added
to raise revenue. Area that is hit the most is circulation materials. Multiple
avenues in the building are more efficient. Suggestion to include more accurate
grant numbers. Richard Bowler moves to approve the tentative budget, Jenny
Spadafora seconded the motion. The FY26 Tentative Budget was approved by
unanimous vote.

D. Elect new Library Board Vice Chair. Would like to discuss and have as an action
item for next meeting. New Board Chair Alyssa Hansen will be absent; Jenny
Spadafora will serve as interim vice chair and run the meeting. Delaying and
deciding lead for next board meeting agreed.

V. Discussion Items

A Board Training — Chapter 5 — Role of the State Library
B. Alyssa Hansen motioned to adjourn the meeting, Cindy Gagon seconded the
motion. Meeting adjourned by unanimous decision.

Next Meeting:
- Wednesday, July 9, 2025 at 4:00 p.m.



