Prince George's County
Memorial Library System

Board of Library Trustees: Board Meeting Agenda

Thursday, June 5, 2025

Public Meeting (Virtual): 7:00 PM - 8:00 PM — Zoom

I. Welcome/Call to Order/Adoption of Agenda

Il. Approval of the Board Meeting Minutes from April 3, 2025

lll. Board Chair Report

IV. State of the Library & CIP Report Update

V. Board Committee Reports

A. Community Engagement

a. Community Engagement Committee Report
b. Grants & Government Relations Update
B. Personnel
a. Personnel Committee Report
b. Talent & Culture Report

C. Budget & Planning
a. Budget & Planning Committee Report

b. Finance & Budget Report

VI. Requests to Address the Board

VIl. New Business

VIII. Closing Remarks & Motion to Adjourn

Upcoming

Board Retreat

September Board Meeting

Chair, Sylvia Bolivar

Chair, Sylvia Bolivar

CEOQ, Dr. Mark Winston

Chair, Rhea Marshall
COO, Megan Sutherland

Chair, Mark Sandoe
Dir. of Talent & Culture, Aishar Pinnock

Chair, Sandra Johnson
Dir. of Finance, Dereje Salehudres

August 2, 2025
11:30 a.m.-5:00 p.m.
Surratts-Clinton Library

September 18, 2025
7:00pm - 8:00pm



