Prince George's County
Memorial Library System

Board of Library Trustees Special Meeting
August 29, 2024 - 7:00 PM
Zoom Video Conference Call

Minutes
Board Members Present Prince George's County Memorial Library Attendees
Angela D. Smith, Chairperson Dr. Mark Winston, CEO
Sylvia Bolivar, Vice Chairperson Megan Sutherland, Interim COO
Robert Fernandez Aishar Pinnock, Director of Talent and Culture
Rhea L. Marshall Giovanni Martinez, Administrative Assistant

Mark A. Sandoe
Chanté R. Sedwick

Sandra S. Johnson

Welcome and Call to Order by Chairperson Angela Smith: 7:02 PM

May 16, 2023 Meeting Minutes:

Chairperson Angela D. Smith announced that the meeting minutes and recording from the Board of
Library Trustees meeting on May 16, 2024 were unrecoverable and unable to be located due to the
departure of the former Board Liaison, Ms. Jessica Freeman. Chairperson Angela Smith confirmed that

there were two votes that occurred during the May 16, 2024, Board of Library Trustees meeting.

The first vote was a motion to approve the March 21, 2024 meeting minutes. Mr. Brett Crawford had
made a motion to approve and Vice Chairperson Sylvia Bolivar seconded the motion, which passed

unanimously.

The second vote was a motion to adjourn the meeting and to move into an executive session. Vice
Chairperson Sylvia Bolivar had made the motion to adjourn the meeting and Chairperson Angela

Smith seconded the motion, which passed unanimously.



Chairperson Angela Smith stated that the meeting was adjourned at 7:40 PM and Board Member

Robert M. Fernandez was not present for the meeting.

Board Report: Chair Angela Smith

Chairperson Angela Smith announced that the Prince George’s County Memorial Library System’s
Board of Library Trustees welcomed four new board members who were sworn in on June 18, 2024.
Since being sworn in, the new board members have had a chance to meet with library leadership. All
board members also attended a board retreat on July 20th, 2024, that was facilitated by Mr. Rick
AmRhein, who served as a former interim-CEO for PGCMLS.

Chairperson Angela Smith stated that the Board of Library Trustees were able to discuss committee
structures and leadership during the board retreat. Chairperson Angela Smith also disclosed the board

members that will comprise the 3 board committees.

The Personnel Committee will be chaired by Mr. Mark Sandoe, who will serve alongside Vice
Chairperson Sylvia Bolivar and Ms. Sandra Johnson. The Budget and Finance Committee will be chaired
by Ms. Sandra Johnson, who will serve alongside Ms. Chanté Sedwick and Chairperson Angela Smith.
The Community Engagement Committee will be chaired by Ms. Rhea Marshall, who will serve alongside
Mr. Mark Sandoe and Mr. Robert Fernandez. Finally, Ms. Chanté Sedwick will also serve as the liaison to

the Prince George's County Memorial Library System Foundation Board.

Approval of Wage Increase

Ms. Aishar Pinnock gave a summary of the two proposed GWA increases negotiated between MCGEO
and PGCMLS management for FY25. Ms. Pinnock stated that there will be a 2.5% general wage
adjustment increase that would be effective July 1st, 2024, which would become retroactive if it is
approved by the board. Ms. Pinnock also identified that there is a 1% general wage adjustment

increase that will be effective on the first full pay period after January 1st, 2025.

Chairperson Angela Smith requested a motion to approve the FY25 general wage adjustment. The
motion was made by Vice Chairperson Sylvia Bolivar and seconded by Mr. Robert Fernandez, passing

unanimously.

CEO Report: Dr. Mark Winston & Megan Sutherland
Ms. Megan Sutherland presented a proposed schedule of library policies that was created by the
Executive Team for the board to review. The schedule spans from September 2024 to July 2025 and

covers a wide variety of broad topics. Ms. Sutherland clarified that some of the updates are legal



updates while other updates will do things such as remove outdated information and remove

gendered language.

Chairperson Angela Smith noted 8 proposed policies for review in the November board meeting and
asked Ms. Sutherland to clarify the reason why the board will be reviewing so many policies during that
meeting. Ms. Sutherland informed Chairperson Angela Smith that the policies that will be reviewed in

November are not complex and do not require extensive revisions.

Chairperson Angela Smith advised that PGCMLS leadership should split up the initial reviews of the

policies between the different board committees to ensure that the whole board is able to give input.

Ms. Chante Sedwick asked how often PGCMLS does policy updates and Ms. Sutherland replied by
stating that this has been a long-term project since the COVID-19 pandemic but other priorities took
precedence since that time. Ms. Sutherland expressed her hope that if all policies can be reviewed and

revised on schedule then library leadership will aim to establish a regular routine for reviewing policies.

Requests to Address the Board
The board received one request to address the Board from Stephen Valentich, who serves as a

union representative for MCGEO. Mr. Valentich thanked the Board for approving the general

wage adjustment.

Adjournment
Chairperson Angela Smith requested a motion to close the special meeting. The motion was made by Mr.

Robert Fernandez and seconded by Ms. Rhea Marshall, passing unanimously.

Adjourned: 7:20 PM



