Prince George's County
Memorial Library System

Board of Library Trustees Meeting
November 16, 2023 - 7:00 PM
Zoom Video Conference Call

Minutes
Board Members Present Prince George’s County Memorial Library Attendees
Angela D. Smith, Chairperson Richard AmRhein, Interim CEO
Sylvia Bolivar, Vice Chairperson Michael Gannon, COO for Support Services
Toni A. Smith Megan Sutherland, Interim COO for Public Services
Dr. Arthuree Wright Aishar Pinnock, Director of Talent & Culture
Patrice Garnette Dereje Salehudres, Director of Finance
Robert Fernandez Blane Halliday, Director for Collection Strategies
Brett Crawford John Pfiefer, Donor Engagement and Grants Officer

Jessica Freeman, Executive Assistant

Nestor Diaz, Communications Manager

Welcome and Call to Order by President Angela Smith: 7:08 PM

September 21, 2023 Meeting Minutes:

Chair A. Smith opened the meeting and called for the approval of the meeting minutes from the
September 21, 2023 meeting. No changes were identified. Ms. Bolivar motioned to accept the minutes,
which was seconded by Ms. T. Smith. All were in favor, and the motion passed.

Board Report:
Chair A. Smith provided updates on the following matters:
e CEO Search: Four finalists have been selected and will be coming to PGCMLS in mid-December.
Information regarding the schedule, location, and opportunities to hear from each of the finalists
will be shared with the staff and public shortly.



e Year in Review: The Chair highlighted some of the Board's key accomplishments throughout 2023,
which included two CEO searches, approving an updated procurement policy, master facilities
plan, and review of library materials policy, as well as appointing an Interim CEO.

e Board Recruitment: The board anticipates several board members are going to be rolling off in
2024. The application and interview questions have been updated. The hope is to streamline the
process with digitization. The planned application window is December to January. The Board
plans to make its recommendations to the County Executive's office no later than mid-February.

Board Business:

e 2024 Board Meeting Dates: The Board will continue to meet on the third Thursday of every other

month, starting in January, and all meetings will be virtual unless otherwise indicated.

o Jan 18,2024 07:00 PM

Mar 21, 2024 07:00 PM
May 16, 2024 07:00 PM
Jul 18, 2024 07:00 PM
Sep 19, 2024 07:00 PM

o Nov 21, 2024 07:00 PM
e (Call for Chairperson/Vice Chairperson Nominations: Ms. Angela Smith and Ms. Sylvia Bolivar were

o

o

o

o

nominated for Chairperson and Vice Chairperson respectively and the election will take place at
the January 2024 Board of Trustees meeting.
Board of Trustees Committee Reports:
Personnel and Governance Committee - Toni A. Smith, Chair
Ms. Toni Smith shared that the committee met on November 13, 2023 to review the bylaw changes and
2024 calendar. Both proposals are recommended to the Board for approval.

2024 Public Calendar
Dr. Wright moved to approve the 2024 public calendar and Ms. Garnette seconded the motion. The
motion passed unanimously when put to a vote.

Board of Library Trustee’s Bylaw Revisions
Ms. Garnette moved to approve the Board bylaw revisions as proposed, which was seconded by Dr.
Wright. The motion passed unanimously when put to a vote.

Talent & Culture Report, Aishar Pinnock, Director of Talent & Culture

Ms. Pinnock reported the department is currently still recruiting for 19 active positions and has
onboarded 20 new employees, with the anticipation of onboarding five more employees before the end
of this calendar year. For staff that are eligible, as of December first, they will receive a 1% merit increase
for those who were active during the fiscal year 2022. So that will be reflected in the first full period after
December 1st. Although Covid has tempered down and in Library buildings, the department will be
sending a reminder to staff about staying home when not feeling well and reminder of the option to wear
a mask as we were moving into the holiday season.The Talent & Culture Department has officially started



supervisory training in October and another cohort is scheduled for early December. It will be mandatory
for all supervisors to complete and will be given when new supervisors are onboarded.

Budget and Planning: Patrice Garnett, Chair
Ms. Garnett reported that the committee met on November 9, 2023. The committee reviewed the fiscal
year 2025 proposed operating budget, presentation of the proposed payment policy, and the foundation
audit. The Foundation Audit will not be voted on by this Board but showed a clean audit.

FY 2025 Proposed Operating Budget
Ms. Bolivar moved to approve the FY 2025 proposed operating budget, which was seconded by Dr.
Wright. The FY 2025 proposed operating budget was approved unanimously.

Proposed Payment Policy

Ms. Toni Smith made a motion to approve the proposed payment policy as outlined by Ms. Sutherland
and Mr. AmRhein, and put forth by the Budget and Planning committee. Ms. Bolivar seconded the
motion. The payment policy was voted on and approved unanimously.

Financial Report: Dereje Salehudres, Director of Finance
Mr. Salehudres provided a dashboard to the Board with financial activities, including expenditures by
category, cash balance comparisons, and revenue budget comparisons.

Community Engagement : Robert Fernandez, Chair
Mr. Fernandez did not have any updates to provide at the time of the meeting.

Chief Executive Officer Report: Interim Chief Executive Officer, Richard AmRhein

Mr. Amrhein was pleased to report he attended the graduation ceremony of two of the library associates
from the Library Associates Training Institute yesterday in Howard County; Jordan Clay, of the Upper
Marlboro Branch, and Mark Akimi of the Largo-Kettering Branch. Mr. AmRhein also attended the 30th
Anniversary celebration of the Largo-Kettering branch yesterday and was pleased that Councilmember
Wala Blegay was able to join us and offer some remarks. She also presented the branch with a
proclamation from the County Council, recognizing this milestone. Mr. AmRhein also congratulated
Michael Gannon on the occasion of his impending retirement.

Requests to Address the Board
Lorraine Griffin, Library Associate Il, Bladensburg Branch Staff

How many vacancies on the Board are expected and when will the operating budget be available for staff
and public?

Chair Angela Smith indicated that there are three expected upcoming vacancies and Mr. AmRhein
provided that the budget process is in its initial stages currently and the approved budget will be
announced by the county in May 2024.



Adjournment

The Chair recognized Michael Gannon's upcoming retirement and his many projects with PGCMLS. She
also offered holiday wishes to all. Ms. Toni Smith also offered Thanksgiving wishes to all and looks
forward to attending Mr. Gannon'’s retirement party at the end of the month. With no further business to
discuss, a motion to adjourn to move into a closed executive session was made by Dr. Wright and
seconded by Ms. Toni Smith. The motion was carried unanimously and the meeting adjourned.

Adjourned: 7:44 PM



