
Board of Library Trustees Special Meeting 
November 12, 2024 - 7:00 PM  
Zoom Video Conference Call  

  

Board Members Present Prince George’s County Memorial Library Attendees 

Angela D. Smith, Chairperson Dr. Mark Winston, CEO 

Sylvia Bolivar, Vice Chairperson Megan Sutherland, COO 

Rhea L. Marshall Aishar Pinnock, Director of Talent and Culture 

Mark A. Sandoe Dereje Salehudres, Director of Finance and Budget 

Chanté R. Sedwick Simon George, Director of Support Services 

Sandra S. Johnson Carla Moore, Director of Information Technology 

Robert Fernandez Giovanni Martinez, Administrative Assistant 

  

Welcome and Call to Order by Chairperson Angela Smith: 7:00 PM  

September 19, 2024 Meeting Minutes:  

Chairperson Angela D. Smith asked the Board if they had had any comments, questions, or 

suggestions for revisions for the meeting minutes from the September 19 meeting. As there were no 

further comments, questions, or suggestions for revisions from the Board, Chairperson A. Smith then 

requested a motion for the board to vote on the approval of the August 29, 2024 meeting minutes. 

The motion was made by Vice Chairperson Sylvia Bolivar and Ms. Rhea Marshall seconded the motion, 

which passed unanimously. 

Board Chair Report: Chairperson Angela Smith 
Year in Review: Chairperson A. Smith began her year in review report by thanking all current board 

members for their hard work and dedication that they displayed throughout the year. She continued 

her report by highlighting notable library accomplishments and moments, including the hiring of 

current CEO, Dr. Mark Winston. She concluded her year in review report by acknowledging and 

thanking Dr. Winston for his leadership and the many positive contributions that he has brought to the 

library since his arrival earlier this year. 



 

2025 Trustee Officer Nominations: Chairperson A. Smith noted that her term as Chairperson has 

ended and she expressed her gratitude for having the opportunity to serve in the role for the past 2 

years. She reported that Mr. Mark Sandoe has been nominated to serve as Vice Chairperson while 

current Vice Chairperson S. Bolivar has been nominated to serve as Chairperson. She thanked Mr. 

Sandoe and Vice Chairperson S. Bolivar for their commitment to the Board and then opened the floor 

for any additional nominations. No additional nominations were made. 

 

Chairperson A. Smith announced that the Board will be voting on these nominations during the January 

16th, 2025 meeting, where Vice Chairperson S. Bolivar and Mr. Sandoe are expected to be officially 

appointed to their new roles for the upcoming year.  

 

Chairperson A. Smith concluded her report by announcing several new and important updates 

regarding Prince George’s County Leadership and Board appointments. She disclosed that Mr. Robert 

Fernandez’s term ends at the end of 2024 but he has expressed willingness to be reappointed for 

another term in 2025 and as such, there will be no change in his voting power or role as a trustee. 

 

Budget and Planning Committee Report: Sandra S. Johnson 

Ms. Sandra Johnson reported that the Budget and Planning Committee met on October 29th and 

discussed several important topics including FY26 proposed budget and potential enhancements to the 

FY26 proposed budget. Ms. Johnson concluded her report by identifying two proposed actions that 

required Board action and requesting that Dr. Winston and Mr. Dereje Salehudres to present the 

Library’s finance and budget report and the two proposed actions. 

 

Finance and Budget Report: Dereje Salehudres 

Dr. Winston introduced the topics that will be discussed during Mr. Salehudres’ report which included 

current financials and draft budgets. Mr. Salehudres began his report by reviewing FY25 Financial 

Activities which compared expenditures and revenues from FY25 and FY24. He explained that various 

expenditure categories saw higher-than-budgeted spending due to prepayments for software, 

maintenance, and other crucial services in the early months of FY25. He concluded this portion of his 

presentation by reporting a deficit of $413,604 which can be attributed to timing differences in revenue 

and expenditures. Mr. Salehudres concluded his report by introducing the proposed FY26 budget 

request and comparing the proposed FY26 budget request with the FY25 approved budget.  

 

Board Action: FY26 Budget Proposal 

Chairperson A. Smith requested a motion to approve the FY26 budget proposal. The motion to approve 



the FY26 budget proposal was made by Ms. Johnson and seconded by Ms. Chanté Sedwick,  

passing unanimously.  

 

Board Action: FY26 Budget & Procurement - Development Consultant 

Dr. Winston disclosed the challenges faced by the library in recruiting for the Director of Development 

& Donor Engagement position. He explained that the Prince George’s County Memorial Library System 

(PGCMLS) proposed engaging a consultant in order to address immediate and strategic development 

needs. Dr. Winston also clarified that the engagement is proposed as a single-source contract due to 

the consultant’s qualifications, familiarity with the library, and past proven performance and that the 

consultant would be paid using salary savings from a vacant development position. 

 

Question from the Board: Ms. Johnson asked if there was an estimated cost within the duration of a 6 

month period. Dr. Winston noted that the consultant's hourly rate and estimated weekly hours have 

been determined, with the maximum cost capped at the salary allocated for the unfilled Donor 

Engagement & Grants Officer position. He affirmed that the actual costs will be monitored regularly, 

and updates will be provided once the consultant begins to work, if approved by the Board. 

 

Question from the Board: Vice Chairperson Bolivar requested clarification on the duration of the 

consultant's engagement with the Library and whether a time cap was being considered. Dr. Winston 

explained that the Library was seeking Board approval for a one-year period starting from the 

consultant's start date  

 

Question from the Board: Mr. Sandoe inquired about the oversight of the consultant's hours and 

expenses, to which Dr. Winston explained that monitoring would involve himself, the Finance 

department, and the Talent and Culture department. He further added that the consultant will be a 

1099 contract employee and all payments made will be tracked. Ms. Johnson added that progress and 

spending would also be reviewed during monthly Budget and Finance Committee meetings. 

 

Question from the Board: Ms. Sedwick asked whether recruitment for the development position would 

continue while the consultant was engaged. Dr. Winston clarified that recruitment would be guided by 

the consultant's recommendations on revising the job posting and scheduled timing, with no overlap 

expected between the consultant and a new hire. 

 

Question from the Board: Mr. Sandoe questioned the consultant’s experience with similar 

organizations. Dr. Winston noted that while the consultant has worked extensively with nonprofits, 

there was no known prior experience with libraries. He offered to share the consultant’s resume with 



the Board if they wanted to see more of their prior work experiences. 

 

Comment from the Board: Ms. Johnson emphasized the urgency of addressing the library's 

development needs, citing the timing challenges in filling the role and the necessity of meeting key 

deadlines, such as Giving Tuesday.  

 

Chairperson A. Smith requested a motion to approve the proposal for use of single source 

procurement and retaining a development consultant as proposed by PGCMLS leadership. The motion 

to approve was made by Mr. Fernandez and seconded by Mr. Sandoe, passing unanimously. 

 

Personnel Committee Report: Mark A. Sandoe 

Mr. Sandoe reported that the Personnel Committee has met twice since the September 19 Board 

meeting. Mr. Sandoe stated that most of the matters that will be discussed today will be presented by 

the PGCMLS leadership but that the committee has reviewed them prior to the meeting. He then asked 

Ms. Aishar Pinnock to present her Talent and Culture report. 

 

Talent & Culture Report: Aishar Pinnock 

Ms. Pinnock provided updates on the classification and compensation study, with a request for 

proposal (RFP) planned for December with the project expected to take 6-8 months once a consultant 

is selected. She stated that recommendations from PGCMLS leadership will be presented during the 

Board meeting scheduled in January.  

 

Ms. Pinnock continued her report by announcing the final all-staff joint dialogue with PGCMLS and  

UFCW Local 1994 MCGeo for 2024 is scheduled for November 21st and efforts to onboard the 

development consultant will begin now that the Board has approved the proposal. 

 

Ms. Pinnock concluded her report by announcing that this year’s annual staff day transitioned to a 

hybrid format which ended up saving PGCMLS a total of $11,000 compared to last year, due to Library 

and Service Technology Act (LSTA) grant support. Ms. Pinnock stated that the savings will be redirected 

to professional development opportunities, including the Maryland Library Conference and other 

training for approved employees. 

 

Request from the Board: Chairperson A. Smith requested that all Board of Trustees members be 

invited to the final all-staff joint dialogue. Library leadership agreed to invite all Board members so that 

they may have the opportunity to attend the meeting. 



 

Board Action: Proposed Revision to Telework Policy 

Ms. Pinnock presented the revised telework policy for Board review which featured minor updates to 

language for gender neutrality, title changes reflecting recent adjustments, and a clarification on 

requiring sufficient non-public-facing duties to telework. 

 

Ms. Pinnock emphasized that a committee of union and management staff reviewed the policy and 

only made minor revisions. She also noted that during a recent Personnel Committee meeting, singular 

and plural language updates in section 6.5 of the policy were discussed but not finalized but that those 

edits will be provided after the meeting. 

 

Question from the Board: Ms. Sedwick asked about the percentage of staff who are actively 

teleworking. Ms. Pinnock reported that around 15% of all PGCMLS employees actively telework, 

however some are doing so without a fully approved policy or official approval in place. Ms. Pinnock 

clarified that an important aspect of the revised policy is the annual resubmission requirement, which 

PGCMLS leadership intends to align with as originally stated. She noted that although the policy was 

initially implemented during COVID-19 pandemic, leadership intended to eventually revisit the policy to 

ensure consistency with the initial commitments and procedures. 

 

Question from the Board: Ms. Johnson asked if there will be an increase of staff that will now be 

allowed to telework due to the policy change. Ms. Pinnock stated that she does not believe that there 

will be an increase in staff teleworking, as the main goal of the policy is to get a better sense of what 

percentage of staff is teleworking and to ensure that telework-approved staff have a formal telework 

agreement. 

 

Chairperson A. Smith requested a motion to approve the revisions to the telework policy as proposed 

by PGCMLS leadership. The motion to approve was made by Mr. Sandoe and seconded by Vice 

Chairperson S. Bolivar, passing unanimously. 

 

Community Engagement Report: Rhea L. Marshall 

Ms. Marshall reported that the Community Engagement Committee has been able to meet twice since 

the September 19 Board meeting. She reported that the committee discussions have been primarily 

centralized around continued advocacy with local and state bodies on behalf of the library for funding 

and other resources. Ms. Marshall concluded her report by stating that the committee last met on 

October 29 to review and discuss some important library policy amendments that involve both the 

community and PGCMLS staff. 



 

Public Services Update: Megan Sutherland 

Ms. Megan Sutherland began her update by acknowledging several notable staff achievements and 

accolades. Ms. Sutherland publicly recognized Ana Martinez, a Public Services Specialist I at the 

Hyattsville Branch Library, for being honored as a Rising Leader by the Maryland Legislative Latino 

Caucus for her nine years of work advancing bilingual early literacy and outreach.  

 

Additionally, Ms. Sutherland also announced that PGCMLS also received a Digital Equity Champion 

Award at the Maryland Statewide Equity Summit for its digital literacy initiatives for immigrants and 

refugees. Ms. Sutherland acknowledged key contributors of the digital literacy initiatives, including 

Maribel Rodriguez, David Villeda, Giovanna Sandoval, Heather Jackson, Giovanni Martinez and several 

other PGCMLS staff members. 

 

Ms. Sutherland then introduced several updates to library policies that require Board action. 

 

Board Action: Proposed Revision to Lost and Found Policy 

Ms. Sutherland outlined the proposed revisions to the Lost and Found Policy which aims to establish 

consistency with internal procedures, define timeframes for holding items, and provide guidance on 

handling unclaimed cash or valuables. 

 

Board Action: Proposed Revision to Customer Use of Library Telephones Policy 

Ms. Sutherland outlined the proposed revisions to the Customer Use of Library Telephones Policy 

which aims to clarify reasonable exceptions to the policy, allowing customers to make social service 

referrals when necessary, which better aligns with the library's role as a community hub. 

 

Board Action: Proposed Revision to Sign Language Interpreter Revisions 

Ms. Sutherland outlined the proposed revisions to the Sign Language Interpreter Revisions which is 

meant to extend the ASL interpreter support request timeline from 2 to 7 business days, while 

ensuring efforts to accommodate late requests. She also emphasized that the revisions to the policy 

also clearly define the programs eligible for ASL interpreter support. 

 

 

 

Board Action: Block Vote on 3 Library Policies 

Mr. Fernandez called for a point of order and asked for clarification about whether the Board was 



voting on the proposed revisions to the policies as a block. Chairperson A. Smith confirmed that the 

policies were being voted on as a block. 

 

Chairperson A. Smith requested a motion to approve the revisions to the 3 aforementioned policies as 

proposed by PGCMLS leadership. The motion to approve the proposed revisions was made by Mr. 

Fernandez and seconded by Ms. Johnson, passing unanimously. 

 

Board Action: Proposed 2025 Public Calendar 

Ms. Sutherland began by thanking Nestor Diaz, Communications Manager, for collaborating with the 

Talent Culture Department to ensure the proposed list of library closures aligns with past practices and 

the collective bargaining agreement.  

 

Question from the Board: Chairperson A. Smith asked Ms. Sutherland if the proposed calendar has any 

additional holidays and if it deviates a lot from this year’s calendar. Ms. Sutherland replied that the 

calendar is essentially unchanged but she noted that Inauguration Day and MLK Day fall on the same 

date in 2025 so in order to address this issue, PGCMLS leadership and the union have agreed to grant 

an additional personal day to staff scheduled to work on that day, as it includes two official holidays. 

 

Questions from the Board: Vice Chairperson S. Bolivar asked if the proposed calendar will be posted on 

the website once approved and Ms. Sutherland confirmed that the calendar will be posted on the 

website once the Board approves it.  

 

Chairperson A. Smith requested a motion to approve the proposed 2025 Public Calendar. The motion 

to approve the proposed calendar was made by Mr. Sandoe and seconded by Ms.Sedwick, passing with 

majority approval. Mr. Fernandez abstained from voting in regards to the proposed 2025  

public calendar. 

 

CEO & State of the Library Report: Dr. Mark Winston 

Dr. Winston began his report by congratulating all the staff that was recognized earlier in the meeting 

for their excellence, emphasizing the organization's consistent achievements. He also gave brief 

updates regarding capital improvement projects including the ongoing work with the Langley Park 

Library Branch Library project.  He announced stakeholder meetings and site decisions with the county 

are currently in progress. 

 

 



Dr. Winston continued his report by giving a brief update regarding the Blue Line Corridor Central 

Library and Cultural Center. He announced that there is a design competition anticipated early next 

year and there are no current budget implications projected for FY27. 

 

He also emphasized that FY25 budget monitoring continues, with the primary focus being on salary 

savings from vacancies. Dr. Winston outlined the progress on policy reviews, formation of the strategic 

planning committees, and consulting firm selection with a completion goal set in June, and the initiation 

of a classification and compensation study in collaboration with the Union.  

 

Dr. Winston concluded his report by highlighting several community engagement efforts that he has 

participated in including the PGCMLS Foundation Board retreat, meetings with Friends of the Library 

groups, participation in a digital equity panel, hosting the 2024 Citizens for Maryland Libraries Annual 

Conference, and delivering a keynote address at the Maryland Library Associate Training Institute 

graduation.  

 

Dr. Winston invited the Board to attend an upcoming Human Rights Day event on December 9th, 2024 

that will feature notable speakers on civil and human rights topics. 

 

Question from the Board: Chairperson A. Smith asked if the event was virtual or in-person. Dr. Winston 

confirmed that the event is virtual. 

 

Request from the Board: Ms. Johnson requested a list of holiday and winter themed programs to be 

sent to her so that she may support winter programming by attending.  

Requests to Address the Board  
There were no requests from the public to address the Board. 

 

Adjournment  

Chairperson A. Smith announced that the next Board of Library Trustees meeting will tentatively be on 

January 16th, 2025 at 7pm. She then requested a motion to adjourn the meeting. The motion was made 

by Ms. Johnson and seconded by Mr. Sandoe, passing unanimously.  

Adjourned: 8:10 PM 


