Prince George’'s County
Memorial Library System

Board of Library Trustees: Board Meeting Agenda
Thursday, September 19, 2024

Public Meeting (Virtual): 7:00 PM - 8:00 PM - Zoom

7:00 Welcome/Call to Order/Adoption of Agenda Chair, Angela D. Smith
7:05 Approval of Board Meeting Minutes from August 29, 2024 Board Action
7:10 Board Chair Report Chair, Angela D. Smith

7:15 Board Committee Reports

Budget & Planning

1. Budget & Planning Report Chair, Sandra Johnson

2. Director of Finance Report & Financials Director of Finance, Dereje Salehudres

3. Proposed Action: Reallocated FY25 Budget Board Action
Personnel

1. Personnel Report Chair, Mark Sandoe

2. Talent & Culture Report Director of Talent & Culture, Aishar Pinnock

3. Proposed Revision to Selection Policy for Library Board Action

Materials Policy

4. Proposed revision to Customer Responsibility for
Borrowed Materials, Fines and Fees Policy

5. Proposed revision on Student Card Policy

Community Engagement

1. Community Engagement Report Chair, Rhea Johnson

2. Public Services Summer Update Chief Operating Officer, Megan Sutherland

3. Support Services Report ED of Support Services, Simon George
7:45 State of the Library Report CEO, Dr. Mark Winston

7:55 Requests to Address the Board
1. Public/staff comments and questions 5 minutes allotted per person

8:00 Closing Remarks & Motion to Adjourn



