Prince George's County
Memorial Library System

Board of Library Trustees: Board Retreat
August 2, 2025 | 11:30am - 5:00pm
Surratts-Clinton Library
9400 Piscataway Road, Clinton, MD 20735

Note: Trustees are encouraged to arrive at 11:15am*
Boxed lunches from Panera will be provided at 11:30am.
Board members will be responsible for bringing their own beverages.

AGENDA

11:30am 1. Board Meeting
Nominations
e Board Succession Planning

1:00pm 3. Budget Updates & Discussion

Federal Funding and Policy Impact
Capital Projects — (HVAC System)
CIP

Foundation and Fundraising Update
Role of Development Consultant

3:00pm 3. CEO Report
e Strategic Plan
e DEl Programming and Communications Plan
e September Board Meeting Board Action Items

4:30pm 4. Performance Evaluation
e Timetable, Template, and Next Steps



