
Board of Library Trustees Meeting
March 21, 2024 - 7:00 PM

Zoom Video Conference Call

Minutes

Board Members Present Prince George’s County Memorial Library Attendees

Angela D. Smith, Chairperson Dr. Mark WInston, CEO

Sylvia Bolivar, Vice Chairperson Megan Sutherland, Interim COO for Public Services

Toni A. Smith Aishar Pinnock, Director of Talent & Culture

Dr. Arthuree Wright Dereje Salehudres, Director of Finance

Robert Fernandez John Pfiefer, Donor Engagement and Grants Officer

Brett Crawford Jessica Freeman, Executive Assistant

Welcome and Call to Order by President Angela Smith: 7:07 PM

January 18, 2024 & November 16, 2023 Board Meeting Minutes:
Ms. Bolivar made a motion to approve both the November 16, 2023 and January 18, 2024 Board of
Library Trustees meeting minutes. Dr. Wright seconded Ms. Bolivar’s motion and when put to a vote all
members were in favor of approving the minutes, so the motion passed.

Board Report: Chair Angela Smith
Chair A. Smith provided updates on the following matters:

● Welcome to the new CEO: Chair Angela Smith welcomed the new CEO, Dr. Mark Winston, since
this is his first Board meeting with PGCMLS.

● Board of Library Trustees Vacancies: Chair Angela Smith shared that in January the Board
conducted interviews amongst the nearly 70 applicants to fill the, soon to be vacant and currently
vacant, seats on the Board. On February 9th the Board made their recommendations to the
County Executive’s Office. The Board is looking forward to finding out who was selected to join the
Board and their confirmation hearing but a timeline is not known at this time. The Chair also
thanked the staff involved in supporting the recruitment efforts for the Board.



● Surratts-Clinton Branch Soft Opening: The Chair along with board members Robert Fernandez,
Brett Crawford, and Aruthuree Wright attended the Baden Branch opening in February and
congratulated the Library for a wonderful celebration. The Chair believes that the branch is
beautiful and will serve the community well. Chair Angela Smith also mentioned how beautiful the
new Surratts-Clinton Branch is and shared fond memories of this branch from when her son was
little.

Board of Trustees Committee Reports:
Budget and Planning: Sylvia Bolivar, Chair

Ms. Bolivar reported that the committee and the full Board received the audit report and that the
committee is in favor of moving the audit report forward. She then introduced Timothy Sawyer and Alex
Frank from Barbacane Thornton & Company to present the FY 2023 audit report.

Mr. Sawyer reported that the auditing firm used a four-part approach:
1. Inquiry and documentation of controls and procedures
2. Testing of the design and implementation of controls
3. Analytical review of activities and account balances
4. Substantive testing of key activities

The firm focused on areas of audit emphasis:
● Improper revenue recognition (third-party confirmation, review of support)
● Third-party confirmation of cash accounts and debt
● Focus on capital improvement expenditures
● Focus on payroll expenditures
● Random selection of other transactions

Barbacane Thornton & Company conducted the audit in accordance with auditing standards generally
accepted in the United States of America (GAAS) and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.
They issued an unmodified (“clean”) audit opinions on the governmental activities, each major fund, and
the aggregate remaining fund information. PGCMLS management was helpful and forthcoming
throughout the audit. There were no waived audit adjustments.

Mr. Frank relayed the following financial results:
● An increase of $700,000 at the end of the year cash over last year.
● An increase in funds due from the county in the amount of $900,000, but this was mainly due to

timing of when payments came in from the county.
● Decrease in capital due to a subscription asset expense this year.
● Due to the newly implemented GASB 96, subscription agreements of over one year should be

shown on the balance sheet as a liability and an asset. This resulted in a roughly $6,000



restatement in the opening fund balance for the year. Moving forward, subscription agreements
longer than one year will be reflected as both a liability and an asset.

● The liabilities were consistent from the previous fiscal year, with the biggest difference being the
pension and OPEB liabilities, which are mostly due to the changes in the funding status for the
current year. They were slightly underfunded for this year and so the liability increased. This also
increased the deficit for the year.

● Although revenues were fairly consistent, there was a slight increase in county appropriations.
● Overall, expenses increased this year.
● Over the previous year, the fund balance increased by $570,000.

Questions from the Board: Ms. Bolivar asked how often single audits should be completed. Mr. Frank
indicated that as long as the threshold of $750,000 in expenditures is met, a single audit will be required
annually. In this year there were seven grants that qualified the Library for a single audit. Mr. Sawyer
included that the Library had $1.2M in federal grant expenditures this year in nine grant awards. Mr.
Crawford wanted to recognize that it is alarming each year to see a deficit, this year being $15M, but
wanted to note that this is the OPEB liability and the county is responsible for paying this but it is
reflected in the Library’s balance sheet.

Ms. Bolivar moved to approve the audit report and move it forward to the state of Maryland. Ms. Toni
Smith seconded Ms. Bolivar’s motion. The motion passed unanimously.

Financial Report: Dereje Salehudres, Director of Finance
Mr. Salehudres provided a dashboard to the Board with financial activities, including expenditures by
category, cash balance comparisons, and revenue budget comparisons. Mr. Salehudres indicated that the
Library is about 58% through fiscal year 2024. Operating revenue was $21.8M, which is on target. There
was a slight favorable outcome of $25K, from USAC, which the Library participates in their E-Rate
program. This is a government program that provides discounts for telecommunications, Internet access,
and internal connections to eligible schools and libraries. The program is administered by the Universal
Service Administrative Company (USAC) under the direction of the Federal Communications Commission
(FCC).

The Library received approximately $135K this year for projects completed in FY 2024. Operating
expenditures have been slightly higher than revenue at $21.9M or 59% of the budget. This has resulted in
a surplus deficit of $120K, which is primarily due to a timing difference as the Library has made
pre-payments earlier in the fiscal year.

PGCMLS has also spent $3.4M in CIP expenditures, which has been funded by the county and this has
mostly been paid in advance by PGCMLS and then is reimbursed by the county. The Library has received
the majority of the reimbursement payments.
CIG revenue is another capital project but is funded by the state of Maryland, on which the Library spent
$781K and recognized the same amount as revenue via reimbursement from the state.



The county appropriation for this year is $16.2M vs. last year, which was $14.9M. State contribution is
nearly the same as last year at $5.1M. Branch revenue received was higher this year over last year. The
Library has only recognized $503K in revenue this year. Last year the Library utilized $233K from the fund
balance as revenue but this year the Library has not utilized funds from the fund balance.

Actual salary is only off by $235K as a favorable difference from the budgeted amount. The Library has
been hiring to fill open positions and thus the actual salary figures are closer to the budgeted amount
than in previous years. Similarly there is a $100K favorable difference between actual fringe benefit
expenditures and the amount budgeted.

As of January the cash balance was slightly lower compared to last year, which is due to outstanding
receivables from the county and the state that are due to the higher CIP and CIG expenditures in 2024.
Overall there is currently a deficit of $119K, which is due to a timing difference and the prepayment.

Questions and comments from the Board: Ms. Bolivar reiterated that there will be variances but they are
due to not having yet received the state and county aid. Otherwise, budget targets are being met. Mr.
Crawford inquired about the ending balance in the audit report being listed at $4.5M but in the currently
presented report, the starting balance was only about $3.9M. Mr. Salehudres reported that the starting
balance is incorrect and that he will send a corrected version tomorrow. Chair Angela Smith inquired
about the USAC funding, when the Library began utilizing this funding source, and if there are long term
plans to continue use. Mr. Salehudres indicated that the Library has been utilizing this program since
approximately 2015 and will continue to do so as long as it is offered.

Budget & CIP Request Updates: Ms. Bolivar invited Dr. Winston to provide an update on the budget
process for FY 2025. Yesterday, Library leadership met with council staff to discuss the recommended
county budget. Another meeting is scheduled for April 8, 2024 to meet with the Education & Workforce
Development Committee to again discuss the recommended county budget. The Langley Park Library is
listed on the County’s CIP projects. The site that is under consideration is located adjacent to the Carole
Highlands Elementary School. A formal site evaluation will need to be completed to determine fit for the
Library and the evaluation will take three to four months. On March 19 Dr. Winston and Ms. Sutherland
met with the Deputy Chief Administrator for Economic Development about the development of the bBlue
line corridor, where the county is interested in placing a central library and cultural center. The land
purchase could take place by this summer. A design competition could take place around the end of the
year or early next calendar year.

Questions and comments from the Board: Mr. Crawford inquired about the grand opening dates for the
Surratts-Clinton Branch Library. Dr. Winston provided that the Library has received three dates by the
County Executive’s Office and are hoping to confirm a date tomorrow. All three dates are in the month of
April. Dr. Winston will provide more details to the Board tomorrow. Ms. Bolivar inquired about grant
updates. Dr. WInston provided that a $2.2M Department of Labor grant has been awarded. Mr. Phelps



also added that the Department of Labor has received all required documentation and that is under
review currently. Until the documentation review is complete, the Library has a limit of $80,000 that it can
spend. It is expected that once that limitation is removed that the vehicle can be ordered. The price tag
on that being $590K. The Library is already in the lengthy production queue as of late last year.

Personnel and Governance Committee - Toni A. Smith, Chair
Ms. Toni Smith reported that the committee met on the first Friday of the month and met with Dr.
Winston for the first time. Both parties were able to bring one another up to speed and discuss a pending
policy revision.

Talent & Culture Report, Aishar Pinnock, Director of Talent & Culture
Ms. Pinnock reported there is a policy revision in the works but it is not yet ready for full board review
and further work needs to be done on the policy prior to the request of Board review and approval.

Eligible staff recently received a 2% general wage adjustment in February. The department has confirmed
interviews for next week for the Executive Director of Support Services. There are 11 open positions that
the department is working to hire for. The soft opening of Surratts-Clinton boosted morale. The special
police officers discussion has continued and the phased launch of the SPOs has been completed. All
buildings are now equipped with automatic defibrillators, which was paid for by Giving Tuesday
donations and other grant funds.

Questions and comments from the Board: Chair Angela Smith inquired if there is a list of upcoming
policies that need revisions. Ms. Toni Smith responded that the committee has reviewed one policy that
Ms. Pinnock mentioned and are aware of a few other policies from Public Services that are also coming
up for revision but are not otherwise aware of a list.

Community Engagement : Robert Fernandez, Chair
Mr. Fernandez relayed that being that it is budget season, advocacy efforts and a letter writing campaign
to support the PGCMLS budget should be underway. He also highlighted that many Library staff
members and leadership participated in Maryland Library Legislative Day on February 13 in Annapolis to
advocate for libraries and library issues. One thing that was advocated for and has since passed is the
Freedom to Read Act. March 5-7, 2024 was Voices for Libraries 2024, which is an advocacy effort at the
federal level. Library leaders visited Representatives Raskin and Ivey. Ms. Sutherland added that the
discussions with the representatives were fruitful and an announcement about an upcoming joint event
with the Representatives is forthcoming. Chair Angela Smith also included that the committee will provide
templates and talking points for items to highlight in the budget so that everyone communicates in a
unified voice for what the Library system needs in the upcoming fiscal year budget.

Chief Executive Officer Report: Dr. Mark Winston, Chief Executive Officer



Dr. Winston thanked the Board and staff alike for their warm welcome to the system. The past seven
weeks have been a whirlwind.

WIth Dr. Winston’s appointment, he received proclamations from both state Senator Michael Jackson
Delegate Jeffrey Long and has thanked them both graciously for their recognition of his appointment.

In addition to the Maryland Library Legislative Day and Voices for Libraries events, PGCMLS leadership
has also met with the Education & Workforce Development Committee (EWD) for a performance report to
present information on the use of organizational data for Library programs and services. This will be used
to develop a pattern and rubric for presenting this type of data on an annual basis to the committee.
Additionally, Dr. Winston, Ms, Sutherland, Colin Khem, and Sara Mitchell met with the EWD Committee
Staff on March 15 to discuss potential and planned capital improvement projects. On the prior day, Dr.
Winston and Ms. Sutherland met with Council Member Wanika Fisher to discuss the Langley Park Library
project.

Again, there are three possible dates for a grand opening for Surratts-Clinton, which should be confirmed
by March 22. With the awarding of the grant for the mobile library,

Representatives Raskin and Ivey asked the Library to co-sponsor an event publicizing the award and
project on April 24, 2024 at 11:00 at the Bladensburg Library. This will also be an opportunity to highlight
other workforce development programming.

Dr. Winston is in the process of completing his initial visits to the branches and county correctional
center.

Dr. Winston shared that himself, Ms, Sutherland, Colin Khem, and Jermaine Gordon attended a safety and
security community of practice meeting of Maryland libraries as part of a focus on being informed related
to best practices and developments in library security.

Internally, Dr. Winston is reviewing the organizational structure with library senior staff, which includes
review of senior staff position descriptions and the organization of the large organizational units.
Interviews have been scheduled for the Executive Director of Support Services role. An organizational
review that starts with space utilization in the administrative offices is also underway. Items being
prioritized are a review and refinement of organizational communication particularly between the
administrative offices and the branches, interdepartmental communication processes, as well as
communication process with the Board, Board Committees, the Foundation Board, and external
individuals and organizations. Additionally, a development plan with fundraising priorities has been
initialized as well as a professional development plan for the System. There is an expedited review and
update of the Library policies process that is being developed. Dr. Winston offered to have a draft
schedule of policies to update to the board by the next meeting.
Requests to Address the Board



There were no requests to address the Board at this meeting.

Adjournment
The Chair thanked everyone for their attendance and relayed that the next Board of Library Trustees will
be on May 16, 2024 at 7:00 pm. Ms. Toni Smith added that she commends the staff included in the Public
Services report and highlighted the staff member who was able to reach out to the customer’s family
member when the customer was discovered having a stroke. Under the Open Meetings Act, section 3-305
B 1, 7, and 8 Chair Angela Smith called for a motion to adjourn the public meeting and move into a closed
executive session to discuss personnel matters and pending litigation. Ms. Toni Smith moved to close the
meeting and move into executive session with a second from Mr. Crawford. The vote was unanimously in
favor.

Adjourned: 8:02 PM


