Prince George's County
Memorial Library System

Board of Library Trustees Meeting
March 19, 2026 at 7 PM ET

Zoom
PGCMLS Board Members Prince George’s County Memorial Library Leadership
Sylvia Bolivar, Chairperson Dr. Mark Winston, CEO
Mark Sandoe, Vice Chairperson Megan Sutherland, COO
Angela Smith Aishar Pinnock, Director of Talent & Culture
Chanté Sedwick Dereje Salehudres, Director of Finance & Budget
Sandra Johnson Simon George, Executive Director of Support Services
Robert Fernandez Carla Moore, Director of Information Technology
Rhea Marshall Lisa Johnson, Executive Assistant

Welcome and Call to Order by Chairperson Sylvia Bolivar at 7:01 p.m. ET
Adoption of Agenda

Board Chairperson, Sylvia Bolivar requested edits or comments on the evening’s agenda. None
were made, so the Chairperson then requested a motion to adopt the meeting agenda as
outlined. A motion to adopt the March 19, 2026 agenda was made by Chante Sedwick and
seconded by Robert Fernandez. The motion was voted on by all board members present and
passed unanimously.

Approval of Board Meeting Minutes

Board Chairperson, Sylvia Bolivar requested edits or comments on the meeting minutes from
the January 29, 2026 public meeting. None were made, so the Chairperson then requested a
motion to approve the minutes as outlined. A motion to approve the meeting minutes was made
by Rhea Marsha and seconded by Mark Sandoe. The motion was voted on by all board
members present and passed unanimously.

Foundation Report - Chante Sedwick

Chante Sedwick welcomed the new Executive Director of Advancement, Amy Gardener to the
library system. The Foundation held their Annual on March 10, 2026 and elected new officers:



Karen Anadol, Chair; Joanne Jackson, William (Bill) Murray, Secretary. Treasurer, with Eric
Richardson approved to be Vice Chair, effective June 2026. 2025 Year End Fundraising Report:
Giving Tuesday brought in $21,008 in donations and an additional $23,872 in donations were
brought in during the year end campaign. The Foundation Board will continue looking at
fundraising priorities and opportunities.

State of the Library/CEO Report - Dr. Mark Winston, PGCMLS CEO

The library system continues to monitor the FY26 operating budget closely. The official County
FY27 budget is scheduled to be completed by June 1.

NBC Universal advertisements for the Library To Go mobile library in both English and Spanish
began airing at the beginning of March. Cybersecurity Effectiveness of County Agencies -
PGCMLS IT Staff scored 98 out of 100 for the month of February.

Of the 24 public library systems in the state, our system and staff will be recognized with three
MLA Awards at the Annual Meeting this May.

1) The Maryland Library Association's 2026 Project of the Year Award will recognize the
Hyattsville Library's Art Through Therapy program.

2) MLA's Libraries Change Communities award will recognize Biblio Consulta, the Library
System Spanish Language Phone Reference Service.

3) Selected as a recipient of the MLA Excellence in Marketing Award, which recognizes
outstanding achievement in library marketing, innovation, and community engagement
for the library check-in, the library system's communication vehicle, and more.

Board Chairperson Report - Sylvia Bolivar

Board Chairperson, Sylvia Bolivar reported that the Prince George's Memorial Library System
Board of Trustees received the resignation of CEO, Dr. Mark Winston, which is effective May 29,
2026, and that he retains full authority of his office until his departure date. She thanked Dr.
Winston for his service and commitment to our library system over the past two years and
announced that the the board will take additional time to determine the next steps in the
leadership transition process, allowing time to assess operational needs, identify the
qualification and attributes essential for the next CEO, and gather meaningful input from staff,
patrons, and community stakeholders. She continued by stating that the board will share
updates, including timelines and opportunities for public engagement as they become available
and that the board remains committed to maintaining uninterrupted high quality library services
and to making a leadership decision that best serves the needs of our community.

Community Engagement Committee Report - Angela Smith

Angela Smith reported that she, Robert Fernandez, and Sylvia Bolivar, met on Thursday,
February 5 to discuss priorities for this committee. She thanked Rhea Marshall for chairing the



committee along with the previous Community Engagement Committee members and for setting
the new committee members up for success. The next committee meeting is scheduled for
March 26 and will include Library staff. The committee will discuss: the 2025 Annual Report,
outreach to different partner and friend’s groups, and board involvement during CEO transition.
She also shared her excitement that the mobile library was now publicly available and
encouraged board members to go and take a tour of the vehicle.

Megan Sutherland announced that the library received a $106K grant through the Young
Readers Matching Grant that will cover 2 %2 months of Books from Birth funding (getting us
through FY26). The library system is still waiting to hear back on the status of our application
for the Maryland Energy Administration’s Resilient Maryland Program. The Department of
Labor monitoring review was completed on February 13th for the Library To Go Mobile Library,
with the expectations that findings will be reported in April.

After providing a legislative update, Megan closed her report by sharing that PGCMLS is
partnering with the County Executive's office to host a series of autism resource fairs in April in
support of Autism Awareness Month and that kickoff is going to be at the South Bowie Library
on Saturday, April 4th.

Budget & Finance Committee - Sylvia Bolivar

Chair Sylvia Bolivar announced new board members being herself, Rhea Marshall, and Sandra
Johnson. The last meeting of the committee focused on the audit report and invited Dereje
Salehudres to share the financial dashboard through January 31, 2026.

Dereje Salehudres then turned the call over to auditors Timothy Sawyer and Alex Frank from
BTCPA (Barbacane Thronton & Company) presented the audit results from June 20, 2025. The
PGCMLS Library System received a clean audit with administrative compliance finding that now
has controls in place to mitigate repetition.

Personnel Committee - Mark Sandoe

Vice Chair Mark Sandoe reported that the Personnel Committee met on February 10 and March
10. Rhea Marshall and Chante Sedwick are now on the Personnel Committee for 2026. The
Compensation and Classification Committee has formed. CBA Negotiations with the union
continue and are now in mediation. Mark Sandoe turned the report over to Aishar Pinnock who
shared that 37 vacancies are on hold and the library system is actively recruiting for 3 positions.
There will be a Health & Wellness Fair happening in May that is sponsored by the Foundation
board and the Safety and Security advisor has been conducting CPR certification training for
staff.

New Business



Chair Sylvia Bolivar requested a motion to approve the audit report which was made by Mark
Sandoe and seconded by Chante Sedwick. The motion was voted on by all board members
present and passed unanimously.

National Poetry Month is happening in April and Chair Sylvia Bolivar encouraged Board
members and meeting participants to attend programming and commended the staff for putting
on great programming like this.

Requests to Address the Board

Chair Sylvia Bolivar opened by encouraging participants to be brief, respectful, and professional
in their comments when addressing the board. Mark Sandoe also encouraged treating everyone
with respect.

Amy Millar of MCGEO shared that the union circulated a vote of no confidence petition which
stopped after the CEO resignation was announced. She then went on to share staff feedback
and that the union would like to support and advocate for the library system for additional
funding.

Ms. Griffin asked the board when the next in-person board meeting would be scheduled, for an
update on the strategic plan, and about classification study and open positions. Aishar Pinnock
shared that the committee is convening for the classification study. Angela Smith shared that the
Community Engagement Committee reviewed the current draft of the strategic plan and in light
of the transition in leadership, it will be put on hold. Sylvia Bolivar shared the board plans to
have in-person meetings during the summer.

Closing Remarks and Meeting Adjournment
Chair Sylvia Bolivar requested a motion to adjourn the meeting was made by Angela Smith and
seconded by Mark Sandoe. The motion was voted on by all board members present and

passed unanimously.

The meeting adjourned at 7:56 p.m. ET.



