
Board of Library Trustees Meeting
January 18, 2024 - 7:00 PM
Zoom Video Conference Call

Minutes

Board Members Present Prince George’s County Memorial Library Attendees

Angela D. Smith, Chairperson Richard AmRhein, Interim CEO

Sylvia Bolivar, Vice Chairperson Megan Sutherland, Interim COO for Public Services

Toni A. Smith Aishar Pinnock, Director of Talent & Culture

Dr. Arthuree Wright Dereje Salehudres, Director of Finance

Patrice Garnette Blane Halliday, Director for Collection Strategies

Robert Fernandez John Pfiefer, Donor Engagement and Grants Officer

Brett Crawford Sara Mitchell, Project Manager

Nestor Diaz, Communications Manager

Giovanni Martinez, Administrative Assistant

Welcome and Call to Order by President Angela Smith: 7:05 PM

2023 Executive Session Meeting Minutes:
Mr. Crawford made a motion to approve the executive session minutes from 2023 and Ms. Toni Smith
seconded the motion. All members were in favor of approving the minutes so the motion passed.

Board Officer Elections
Chair Angela Smith shared the current slate of officers which is for both Angela Smith and Sylvia Bolivar
to remain in their current roles as Chair and Vice Chair, respectively. Dr. Wright moved to approve the
slate as presented. Mr. Crawford seconded the motion and all were in favor.



Board Report:
Chair A. Smith provided updates on the following matters:

● CEO Search: On December 11th, the Board hosted four finalists at the New Carrollton Branch, who
were interviewed by several groups of staff leadership and by the full board. The Board extended
an offer letter of employment through Bradbury Miller in late December that has been accepted.
An employment contract is being worked out and the Board will be ready to announce the hire
and provide more information to the public soon. Chair Smith was very pleased to share that Rick
AmRhein has agreed to continue serving in an interim capacity until the new CEO’s start date.

● Board Recruitment: The Board has started reviewing applications for the seats that are open for
appointment and or reappointment. She thanked those on staff who have supported this effort,
and also anyone joining the meeting who chose to apply. Interviews will be scheduled later this
month, and candidate recommendations will be sent to the County Executive at the beginning of
February. Chair Smith also wished a warm farewell to Patrice Garnette who joined the Board in
July 2022 and her last day will be January 30, 2024. Chair Angela Smith relayed that following this
meeting, Sylvia Bolivar will be chairing the Budget & Planning Committee following Ms. Garnette’s
departure from the Board.

Board of Trustees Committee Reports:
Personnel and Governance Committee - Toni A. Smith, Chair

Ms. Toni Smith reported that the whole Board has been busy in the last few months with the CEO
recruitment and now with Board recruitment. Ms. Toni Smith concluded her report by thanking the Board
and Interim CEO for their work in the CEO recruitment process.

Talent & Culture Report, Aishar Pinnock, Director of Talent & Culture
Ms. Pinnock reported she included a snapshot of the 2023 calendar year in her report but highlighted the
wage increases that were paid to eligible staff during the year as well as the newly enacted minimum
wage increase from $13.25/hour to $15/hour. Ms. Pinnock also noted that there has been an increase in
reported COVID cases but that is fairly normal following the holidays and the department would expect to
see a decline around February.

Budget and Planning: Patrice Garnette, Chair
Ms. Garnette reported that the committee met on January 5, 2024 to discuss the possibility of a new
budget liaison with the county and FY 2023 audit preparations.

Financial Report: Dereje Salehudres, Director of Finance
Mr. Salehudres provided a dashboard to the Board with financial activities, including expenditures by
category, cash balance comparisons, and revenue budget comparisons. Mr. Salehudres also commented
that the OPEB liability should be received from the county and once received will be sent to the auditing
firm. The auditor has committed to providing a draft by January 26, 2024.



Questions and comments from the Board: Ms. Toni Smith asked why there has been such a difference in
computer software and support and why spending is higher than budgeted? Mr. AmRhein provided that
many of the contracted software products require annual payments on July 1 of each year. As such, as
the year goes on, the difference will diminish.

Community Engagement : Robert Fernandez, Chair
Mr. Fernandez relayed that during this budget season, the Library is looking to the community and library
supporters for advocacy efforts on behalf of the library. On January 29, 2024 there will be a county
budget listening session. Mr. Fernandez encourages people to sign up and comment and the listening
session to let the county know how much the library means to you.

Mr. Fernandez also highlighted that Maryland Library Legislative Day is coming up on February 13, 2024
where library representatives can meet with the Maryland legislators to convey the importance of
libraries and to support legislation that supports libraries. Chair Angela Smith asked Ms. Toni Smith if
there was anything she could share from her past experience attending Maryland Library Legislative Day.
Ms. Toni Smith highlighted how well organized the effort is and the staff participation. Ms. Sutherland
shared that she would welcome any Board members or other stakeholders to join PGCMLS this year as
well. Chair Angela Smith relayed that there are upcoming advocacy updates to the pgcmls.info/activate
page.

Chief Executive Officer Report: Interim Chief Executive Officer, Richard AmRhein
Mr. Amrhein reported the Board members have been sent the annual report for 2023. He highlighted
that there were over one million visitors to PGCMLS’s 20 locations, over 3.7 million items borrowed, and
nearly 290,000 reference questions were answered during 2023. Although the Library produced many
notable programs, Mr. AmRhein highlighted the Social Justice Camp for teens, summer meals, and our
summer reading program, in which nearly 4,000 young readers read more than for more than 1.4 million
minutes. He also highlighted continued partnerships with the Prince George’s County Office of Human
Rights, the Washington Nationals, and Mahogany Books. Both the Library as a system and individual staff
have been recognized in the Library community this year.

In reference to the FY 2025 budget, next week Library leadership will meet with the county’s office of
Management and Budget to discuss the budget request; however, the Library has already been told that
it will be a tight year for the county fiscally. However, the Library is hopeful that we can secure the money
needed to continue providing excellent programs and service for the citizens of Prince George's County.

Mr. AmRhein also spoke about the Library system’s security changes that are taking place. Unexpectedly,
the security company PGCMLS has been working with informed management at the beginning of January
that they are unable to staff the library system past January 31, 2024. Fortunately, prior to this
development, the Library had issued an RFP for a security provider in the fall so a proposal was in hand
and a new provider was able to be selected quickly. The Library will continue to have off duty police
officers in place for the time being, and that includes the contract with the city of Bowie, which will

http://pgcmls.info/activates


continue through June. Both Jermaine Gordon and Megan Sutherland will be introducing the new security
company personnel to the branches they will be guarding in February as the security company provides
guards. Mr. AmRhein recommended that a review of the security take place within a few months after
service begins to evaluate effectiveness and fit.

Mr. AmRhein provided a brief update on the reopening of the Surratts-Clinton Branch. The final
paperwork is with the county’s Department of Permitting, Inspections and Enforcement (DPIE). Once this
department issues the use and occupancy permit, the Library will move to open this branch quickly to the
community.

Additionally, the Department of Permitting, Inspections and Enforcement also has a pending permit for
the Bladensburg Branch elevators. While that building has been opened to the public, it is not fully open
and operational. Once the final paperwork is processed by DPIE the full use and occupancy permit will be
issued and the second floor will be opened to the public.

Mr. AmRhein reported that the Baden Branch has had its furniture and shelving installed. DPIE has issued
the use and occupancy permit and staff are currently in the process of moving out of the old building and
into the new one. The branch’s grand opening is scheduled for February 6, 2024.

Mr. AmRhein indicated that there are no updates to provide regarding either the Langley Park Branch or
Central Branch / Cultural Center as these projects are in a holding pattern. The D.R.E.A.M Lab project at
the Fairmount Heights Branch is nearly complete. Walls are enclosed waiting for data, cabling and and
then closing of the ceilings. Construction has begun at Oxon Hill Branch and Beltsville Branch. The
Commons at Largo-Kettering is scheduled to begin mid-january.

Questions and comments from the Board: Chair Angela Smith thanked staff for their work on the annual
report and commended on how well done it is. She also encouraged her fellow board members to attend
the Baden Branch opening on February 6. Mr. Crawford also asked about the funding source for the
online-to-go program. Ms. Sutherland provided that this program was partially funded by pull-up funds
from the Sergey Brin Foundation and federal funding related to the pandemic. Unfortunately the Library
has continued to make the funding ask from the county and other funding sources but current funds
have been depleted for the online-to-go program. As a follow up Mr. Crawford inquired about the
hardware and if it would be stored for future use. Ms. Sutherland indicated that yes, the majority of the
devices would be stored and others are able to be given to community members or organizations. The
devices that have lost internet connectivity due to lack of funding will not be able to be distributed to
anyone for permanent use until 2025. While, due to age, the viability of those devices will be in question
at that point, the Public Services department continues to try to find creative solutions to best utilize
those resources. Mr. Pfeifer also added that the exception is the Laurel Branch Chromebooks where
there are 250 that are funded through the City of Laurel ARPA funding.



Requests to Address the Board
Lorraine Griffin, Library Associate II, Bladensburg Branch Staff
Q: Is there a date that the selected CEO candidate has to sign the contract by?
A: Chair Angela Smith indicated that the contract is being worked on and should be wrapped up shortly
but the offer letter is already signed. While the Board will be ready to announce, they feel that staff and
the Union should be made aware of the CEO prior to the public and so they don’t wish to share any other
information at this meeting.
Q: What is the criteria for all of the submittals to fill the Board vacancy?
A:Chair Angela Smith provided that there isn’t a set criteria for applicants, the application this year asks
anyone who is interested in joining the board to indicate if they have experience in the following
categories:

● Libraries
● Service on a governing board
● Working with a Union
● Creating and/or balancing a budget
● Advocacy for funding

Q: Is the Board going to whittle down the applicants to a certain number and then put them all forward to
the county executive?
A: Chair Angela Smith shared that the Board is going to come together to decide which candidates to
interview and then interview those candidates. From there they will make recommendations to the
county executive for the selected candidates and provide a case for each candidate. The county executive
will make their selection and hopefully choose the recommended candidates.
Q: Could the report given by Mr. AmRhein be distributed to all staff?
A: Mr. AmRhein responded that much of the first portion of his report is from the annual report. There
isn’t much further to share about the budget since management is meeting with the county next week.
Mr. AmRhein agreed to reiterate the security update for all staff.
Q: Could the joint staff dialogue scheduled for January 25, 2024 remain in place?
A: Mr. AmRhein indicated that the reason for postponing that particular meeting is that a new CEO will
start around that time so the meeting will be rescheduled so the new CEO can attend.

Joe Dickson, Vice President, UFCW Local 1994 MCGEO

Mr. Dickson shared his concerns regarding safety and security changes, specifically the armed guards at
the branches, stating impacts on staff, customers, and the mission of the library system. Mr. Dickson
requested any significant changes be deferred until the new CEO and that PGCMLS take advantage of the
limited time given to evaluate the new security service to ensure a collaborative and transparent process
and all staff to engage with the new CEO on this issue.

Chair Angela Smith shared her appreciation for Mr. Dickson’s addressing the Board. She also added that
the Board takes the safety of our staff and our patrons seriously.



Teresa Miller, Librarian I, Spauldings Branch Staff

Ms. Miller spoke in support of Mr. Dickson’s remarks sharing concerns regarding the addition of firearms
to the library system’s security measures and that the concerns of staff have been shared with leadership
but Ms. Miller is concerned that the concerns have not been listened to and requested any further steps
taken as an organization to keep that [safety and security] discussion open and the process transparent
would be greatly appreciated.

Chair Angela Smith thanked Ms. Miller for her comments.

Adjournment
The Chair thanked Ms. Garnette again for her work and service on the Board. She also announced the
next Board meeting on March 21 at 7pm. Mr. Crawford made a motion to close the Board meeting and
Mr. Fernandez seconded. The meeting was adjourned with a unanimous vote.

Adjourned: 7:50 PM


