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KENDALLVILLE PUBLIC LIBRARY

BOARD OF TRUSTEES Monthly Meeting Minutes
Kendallville Public Library
Meeting Room C

1.20.2026
7:00pm
Attending Not Attending
1. Anne Tipple, President 1. 1.x
2. Deb Blaine, Treasurer 2. 2. X
3. Kara Huelsenbeck, Member-At-Large | 3. x 3.
4. Dustin Fry, Member-At-Large 4. x 4,
5. Jeni Ekovich, Member-At-Large 5. 5.x
6. Amanda Jansen, Member-At-Large 6. x 6.
7. Kimberly Angell 7. X 7.
I.  Meeting Called to Order
a. By Kara Huelsenbeck at 6:59pm
II.  Public Forum
a. NA
lll.  Consideration of Approval of December 9, 2025 Board Minutes
a. Motion to approve made by: Amanda Jansen
b. Seconded by: Kimberly Angell
c. Allapproved
IV.  Report of the Librarian

a. Incident Reports
i. KPL
1. Kiddos were running and bonked their heads on the floor after tripping
in Rooms A&B
2. A patron wore latex gloves that we provided her to decorate cookies
for a program and had a reaction; staff instructed her to take them off
and the irritation went down
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3. Bright Point was using Room C and the parents attending did not
properly supervise the children who were noticed using the chair
dollies as scooters; staff instructed the kiddos to stop playing

a. Dustin suggested staff remove dollies and have a
conversation with Bright Point regarding supervision; include
a head count; remind them next time that there are dangers
and to provide complete supervision

4. Bright Point was also noted to be over the occupancy limit so staff
decided to open the wall between C&D

5. Two men spoke derogatory about a teenage girl; the men left before
staff could confront them

6. Staff lifted a tote and it hurt her back

7. Teen boy, we believe to be on drugs, threw up in the lobby, staff called
911 and EMS

ii. LB
1. Patron locked herself inside/outside of the public restroom
a. Brittany showed board pictures of the locks and shared the
name of the company was Central Indiana Hardware
b. Bond Project Updates
i. We transitioned from phase 1 to phase 2 last week. We are learning that as much as

we prepare we are NEVER prepared enough. Lol. @ All things considered, we are
moving and grooving.

1. Kendallville
a. The Children’s Dpt. is back open minus the new furniture and the
foam steps
2. Maintenance Building

a. Estimated completion date is February

3. Limberlost

a. Circulation desk is complete

b. Staff office looking great

¢. Adult materials are in large meeting room

d. Downsized computer stations and moved them into Youth Area

4. Furniture

a. Will start arriving in February.
Finances & Facilities
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a. Finances
i. December 2025

1. Motion to approve made by: Dustin Fry
2. Seconded by: Amanda Jansen
3. All approved

ii. January 2026 Partial & Bond Expenses
1. Motion to approve made by: Dustin Fry
2. Seconded by: Amanda Jansen
3. All approved

b. Facilities
i. NA
VI.  Committee Reports
a. NA
VIl.  Unfinished Business
a. NA
VIII. New Business

a. RESOLUTION to Transfer Balance to Rainy Day Funds
i. Motion to approve made & read by: Dustin Fry
ii. Seconded by: Amanda Jansen
iii. All approved
b. RESOLUTION for Advance Payment of Bills
i. Motion to approve made & read by: Dustin Fry
ii. Seconded by: Kimberly Angell
iii. All approved
c. RESOLUTION to Encumber Funds
i. Motion to approve made & ready by: Dustin Fry
ii. Seconded by: Amanda Jansen
iii. All approved
d. RESOLUTION to Update Bank Cards
i. Motion to approve made & read by: Dustin Fry
ii. Seconded by: Kimberly Angell
iii. All approved
IX.  Adjournment

a. Motion to adjourn made by: Kimberly Angell at 2?????pm
b. Seconded by: Amanda Jansen
c. Allapproved
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The next regular meeting will be held Tuesday, February 10, 2026 at the Kendallville Public

Providing access o information.for life.

Library at 7:00pm in Meeting Rooms 1 & 2.



