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MINUTES 
Henderson District Public Libraries 

Board of Trustees 
Date: August 18, 2026 | Time: 7:45 a.m. 

Place: James I. Gibson Library 
100 W. Lake Mead Parkway, Henderson, NV 89015 

*Please note that due to the location this meeting will not be accessible via Zoom* 

Notice is given that items on the agenda may be taken out of order. Two or more agenda items may be combined for 
consideration; items may be removed from the agenda or discussion delayed relating to an item on the agenda at any 
time. Public comment will be taken on each item as it is heard. There will be a 3 minute per person time limit during 
the public comment portion of the meeting. 
 
Call to Order 

The meeting was called to order by Board Chair Jennifer Andricopulos at 7:47 a.m. 
 
Roll Call 

Board present: Jennifer Andricopulos, Katie Gehrke, James Green, Aaron Harris, Dr. Harpreet Tsui 

Board present (via Zoom): None 

Board absent: Angela Brommel, Gerri Schroder 

Staff present: Alicia Bridgewater, Christina Cantú, Leslie Doyle, Ed Feldman, Viveca Grinstead, Joy 
Gunn, Sean Hill, Shakita Kirkland, Kate Peraza, Lisa Phelan, Marcie Smedley 

Others present: Valeria Valle, Greg Wilken 

Staff present (via Zoom): None 

Others present (via Zoom): None 
 
Approval of Agenda 

Jennifer Andricopulos requested a motion to approve the agenda. James Green made a motion to approve 
the agenda. Katie Gehrke seconded the motion. The motion passed unanimously. 
 
Consent Agenda 

These items are not expected to be controversial and will be considered together and approved in a single motion. 
Any person desiring to remove an item for separate consideration should so request before approval of the agenda. 
Items pulled from the Consent Agenda will be considered separately. All other consent items will be approved as one 
item. 
 

CA-1 Review of Minutes 
July 21, 2026 

 
CA-2 Review of Paid Invoices 
July 2026 

 
Jennifer Andricopulos requested a motion to approve the consent agenda. Katie Gehrke made a motion to 
approve the consent agenda. James Green seconded the motion. The motion passed unanimously. 
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Executive Director’s Report 
Possible Board discussion of reports summarizing staff and administrative activities since the last meeting. 

Executive Director Marcie Smedley introduced Dr. Harpreet Tsui to the Board. Dr. Tsui is the founder of 
Coronado Health Direct Primary Care and a board-certified internist. Marcie Smedley noted that Dr. Tsui 
has two children and that family members are library users and supporters. Marcie Smedley expressed 
appreciation for Dr. Tsui’s experience as a business owner and the perspective that experience will bring 
to the Board. Dr. Tsui was also recognized as a passionate advocate for libraries. 
 
Marcie Smedley then turned the meeting over to Alicia Bridgewater, Marketing Specialist, to provide an 
update on the marketing report. The report covered the period from February 2026 through July 2026. As 
of August 12, 2026, the District’s general information e-blast had 98,527 subscribers. Alicia Bridgewater 
reviewed the average open and click rates, noting a slight decrease in both; however, the rates remained 
above industry standards. 
 
Alicia Bridgewater noted that the previous update to the Board included information regarding an 
upcoming website upgrade, which was completed on June 11, 2026. The new Communico Content 
Management System (CMS) features an updated design, with several pages offering improved user-
friendliness and accessibility in compliance with ADA requirements. Board members were invited to view 
the website if the updated version had not yet been reviewed. 
 
An update on social media performance was then provided, including statistics related to follower growth, 
average likes, average comments, and average shares. Instagram followers increased by 14%, exceeding 
the District’s typical average. The increase was attributed primarily to a significant rise in followers during 
the month of May in connection with the Adult Writing Contest, the Local Author Showcase, and the start 
of the Summer Reading Challenge. 
 
A single post promoting the Adult Writing Contest attracted 50 new followers. The Adult Writing Contest 
was also identified as the top-performing social media post and was shared 276 times. The Used Book 
Sale and Kids Clothing Swap were also among the top-performing posts, with both events consistently 
generating strong engagement. 
 
The top-performing reels, consisting of short-form videos, were also highlighted. One reel introduced the 
Customer Care team and Alicia Bridgewater emphasized that the department operates in-house rather 
than as an outsourced call center, generating a significant number of views. Other top-performing reels 
included a collaboration with the City of Henderson for World Book Day and the reintroduction of MiniCon. 
 
Alicia Bridgewater invited questions or comments from the Board. Chair Jennifer Andricopulos thanked 
Alicia Bridgewater for preparing the report and noted that the data demonstrates the strong engagement 
generated by certain library events. Jennifer Andricopulos expressed enthusiasm about the continued 
success of these events and the opportunity to further increase community awareness and engagement. 
 
Marcie Smedley recognized Alicia Bridgewater as the sole member of the Marketing team and noted 
responsibility for all District marketing efforts, including graphic design for print advertisements. Marcie 
Smedley also shared the current edition of Desert Companion, which featured a Henderson Libraries 
advertisement on the inside front cover. Although placement in that premium location typically requires 
an additional fee, Henderson Libraries received the placement while paying only the standard advertising 
rate. Marcie Smedley praised Alicia Bridgewater for outstanding work and contributions to the District’s 
marketing efforts. 
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Executive Director Marcie Smedley introduced Branch Coordinators Kate Peraza and Lisa Phelan to 
provide a facilities update. Kate Peraza oversees the James I. Gibson and Green Valley Library branches. 
A report detailing projects completed during FY2026 was included in the Board packet. At the James I. 
Gibson Library, stucco repairs and exterior painting were completed to enhance the appearance of the 
facility. Patron feedback had also indicated that the building needed maintenance and attention. 
 
For FY2027, the focus will be on improving the Youth and Family space inside the James I. Gibson Library. 
An evaluation will be conducted to identify opportunities to make the space more functional, welcoming, 
and conducive to use by children, teens, and families. 
 
For the Green Valley Library, the Sunset Room and adjoining conference room were refreshed to create a 
more consistent appearance with the remainder of the building. Updated paint and carpet were installed, 
along with new acoustical panels in the Sunset Room. The improvements provide a more inviting and 
functional space for library programs and events. 
 
As the District’s oldest library facility, the Green Valley Library requires ongoing maintenance and repairs. 
Recent maintenance has included replacement of sections of concrete in the entryway, landscaping 
repairs, and addressing sinkholes. Ongoing plumbing issues also require attention and will be addressed 
soon. Kate Peraza noted that maintaining a building constructed in 1986 requires significant ongoing 
maintenance. 
 
Lastly, Kate Peraza noted that the FY2027 focus will include refreshing the staff breakroom and restrooms 
to better support day-to-day staff needs within the existing building footprint. Kate Peraza then opened the 
floor for questions. Board Member Katie Gehrke recalled a previous discussion regarding lighting 
improvements at the Green Valley Library and inquired whether the lighting project remained under 
consideration or if the lighting had been replaced. Kate Peraza explained that the lighting project is still 
being explored but is not currently underway due to the significant scope of the project. 
 
Lisa Phelan reported on the West Henderson and Paseo Verde Libraries. This update provided information 
on plans to replace the current service desk at West Henderson Library, including a rendering of the 
proposed design. Improving library facilities is one of the District’s strategic planning goals, and the West 
Henderson team identified replacement of the service desk as a priority. Concerns with the current desk 
include limited staff visibility and an obstructed line of sight caused by the height of the existing desk. 
Another important consideration identified by staff was improved access to the front doors. The proposed 
service desk will include a swinging door to provide staff with easier access to assist patrons entering and 
exiting the building, including patrons with strollers or other accessibility needs. 
 
Both Lisa Phelan and Kate Peraza provide safety and emergency planning for library staff. In July, staff 
received training on Stop the Bleed and Narcan. The Stop the Bleed training was conducted by a registered 
nurse from St. Rose Dignity Health Siena Campus and included hands-on instruction on responding to 
severe bleeding. The District also partnered with the American Red Cross, which provided a one-hour 
Narcan training session. Lisa Phelan noted that previous Narcan training had been completed, but the 
recent training was particularly informative and well received by staff members. 
 
Lisa Phelan announced that personal safety and awareness training will take place during the month of 
August. The training has been one of the most requested topics among staff members and will be provided 
in partnership with Patti Stewart, creator of the Defense in Heels program. The program focuses on 
personal safety rather than physical confrontation and includes recognizing potential risks, improving 
situational awareness, establishing boundaries, and responding to situations with confidence. 
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Lisa Phelan opened the floor for questions from the Board. Board Member James Green inquired about the 
location and quantity of Stop the Bleed and Narcan supplies at each library facility. Lisa Phelan explained 
that first aid kits and AED machines are available at each facility, along with tourniquets for Stop the Bleed 
response. The goal is to place Stop the Bleed kits near the AED machines at each facility to provide a 
centralized location for emergency response supplies and ease of access for staff. 
 
Lisa Phelan and Kate Peraza also provided an update regarding heat-related illness and safety. As 
Henderson Libraries serves as a cooling station for Clark County, cooling packs, hydration packets, sports 
drinks, and cold water are available at library facilities. Staff training has also been provided in recognizing 
the signs and symptoms of heat-related illness and responding appropriately. Kate Peraza also noted that 
a contact with the Southern Nevada Health District is available to replenish Narcan supplies when 
inventory runs low. 
 
James Green then inquired whether the District’s vehicles are equipped with first aid kits, Narcan, or AEDs. 
Lisa Phelan explained that Leo, the library truck, is equipped with first aid supplies and Narcan. The 
Outreach Team also actively participates in the safety training provided by the District. Kate Peraza noted 
that an AED is not currently available on the truck and that the possibility of adding an AED will be explored. 
 
Board Member James Green inquired about the stability of Narcan when exposed to high temperatures. 
Kate Peraza explained that Narcan should not be exposed to excessive heat. James Green also discussed 
the reliability and importance of first aid kits and AEDs, noting that AEDs have been credited with saving 
so many lives. Lisa Phelan agreed that AEDs are an important resource and expressed hope that the 
equipment would never be needed. 
 
Kate Peraza explained that staff became more comfortable using AED equipment after receiving 
instruction on proper operation and learning that the equipment provides step-by-step guidance and will 
not deliver a shock unless appropriate. Board Member Aaron Harris inquired whether staff members are 
CPR trained and certified. Kate Peraza explained that the District provides hands-on CPR training; 
however, the training does not result in formal CPR certification. 
 
Aaron Harris inquired about the new customer service desk at West Henderson Library and whether the 
existing desk would be repurposed. Lisa Phelan explained that the District typically contacts departments 
throughout the library branches to determine whether a need exists for the furniture or equipment. Existing 
furnishings are generally donated rather than sold. Furniture is typically donated to Goodwill, which 
provides pickup services at no cost to the District. 
 
Marcie Smedley took a moment to recognize Kate Peraza and Lisa Phelan for leadership in their current 
roles, noting that these efforts have enabled the District to take a more proactive approach to building and 
facility needs. While certain issues will continue to require reactive responses, knowledge of appropriate 
resources and contacts has reduced the need for reactive measures and positioned the District on a 
positive path toward more proactive facilities management. 
 
Marcie Smedley also emphasized the importance of the training provided to staff and noted that the 
training has been well received. Team members have found the training beneficial in increasing knowledge 
and preparedness for responding to safety and emergency situations. Marcie Smedley thanked Kate 
Peraza and Lisa Phelan for their efforts in promoting staff safety and maintaining the operational needs of 
the District’s facilities. 
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Marcie Smedley noted that the Board packet included statistics from the FY2025 Annual Report, as FY2026 
figures are still being finalized. The information was included in response to a suggestion made by Jennifer 
Andricopulos during Dr. Harpreet Tsui’s orientation that the Board would benefit from reviewing the 
updated statistics. FY2025 statistics showed more than 500,000 in-person library visits and more than 1.2 
million checkouts. Physical items and digital items placed on hold each exceeded 100,000. More than 
59,000 attendees participated in over 1,300 library programs, along with nearly 10,000 volunteer hours. 
Additional usage statistics included 787 3D print orders, almost 50,000 computer sessions, and nearly 
125,000 Wi-Fi sessions. 
 
Executive Director Marcie Smedley noted that when questions arise regarding the continued relevance of 
libraries, the annual statistics provide a clear demonstration of the value and importance of library 
services. The usage data reflects the significant role library services play in the community and the extent 
to which patrons rely on the resources and services provided by the District. 
 
On another matter, Marcie Smedley asked whether any Board members needed updated Board materials. 
Christina Cantú had prepared an orientation Board book for Dr. Harpreet Tsui, organized in a binder with 
tabs for easy access to Board contacts, Board attendance requirements, the Bylaws, information 
regarding the Friends of Henderson Libraries and Henderson Libraries Foundation, the Strategic Plan, and 
the Employee Handbook. Updated binders can be prepared for any Board member upon request, and 
materials can also be provided digitally. Board members may contact Marcie Smedley or Christina Cantú 
to request updated materials. 
 
This concluded the Executive Director’s Report. 
 
New Business 

1. Discussion and possible Board action regarding Employee Security Camera Policy. 

Marcie Smedley stated that the Public Services Policy was presented to the Board for approval last 
year and explained that the Employee Security Camera Policy will be included in the Employee 
Handbook, while the public-facing policy will remain available to the public. Maintaining both policies 
is considered a best practice because the two policies ensure that employees and the public 
understand the purpose of the security cameras and their appropriate use within District facilities. 
 
The policy was drafted by Valeria Valle of Endunamo and reviewed by the District’s legal counsel. 
Marcie Smedley expressed confidence that the policy addresses the District’s needs and offered to 
answer any questions from the Board. 
 
Jennifer Andricopulos asked if there was any public comment; none was received. Jennifer 
Andricopulos then opened the floor for Board discussion. James Green commented that the effort to 
implement security cameras at District facilities had been in progress for approximately three years 
and apologized for not giving the matter the attention it deserved. 
 
James Green asked whether the agenda item could be postponed for one month but indicated a desire 
to discuss several aspects of the policy at the current meeting. James Green specifically referenced 
the second sentence of the policy and requested that audio surveillance be added alongside video 
surveillance. James Green noted the importance of clearly informing employees and the public that 
surveillance may include audio recording in addition to video recording, emphasizing transparency 
and honesty regarding the potential use of both video and audio surveillance. 
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Marcie Smedley noted that not all District surveillance equipment has the capability to record audio. 
Sean Hill explained that some cameras can capture audio, but the audio function can be turned off. 
Sean Hill stated that the District’s original intent was not to record audio. James Green commented 
that, because audio recording is an available capability, retaining the language stating that Henderson 
Libraries “may use video or audio surveillance equipment” would be appropriate. James Green noted 
that informing staff and the public of the potential use of both video and audio surveillance could serve 
as a deterrent and stated that, even if an individual attempts to conceal a face, voice recordings could 
potentially assist law enforcement in identifying an individual through available technology. 
 
James Green noted that emerging surveillance technology extends beyond traditional video and audio 
cameras and referenced developments involving biometric technology and other advanced methods 
of identification. Flock cameras and similar emerging technologies were also discussed. 
 
A proposal was made to add language to the policy providing that, as new technologies emerge in 
furtherance of the spirit and purpose of the policy, such technologies may be included if consistent 
with the requirements and intent of the policy. The additional language was noted as potentially 
providing the District with greater flexibility as technology continues to evolve. James Green also 
proposed including language stating that live footage may be shared with appropriate law enforcement 
or security personnel. 
 
James Green stated that, in the event of an active incident, employees should be aware that security 
cameras may serve as a resource. Marcie Smedley noted that the Employee Security Camera Policy 
could be reviewed alongside the public-facing policy, which already recognizes the District’s ability to 
share necessary information with law enforcement. Several points initially raised by legal counsel 
were reconsidered upon further review of the public-facing policy, and some of the proposed language 
may not need to be incorporated into the Employee Security Camera Policy. However, if needed, the 
language could be incorporated into both policies. 
 
Marcie Smedley asked James Green if the proposed edits and recommendations could be 
incorporated into the policy. The revised policy will be brought back before the Board for consideration 
at the September meeting. Marcie Smedley also noted that the public-facing policy includes related 
procedural materials, including forms and instructions outlining the information that may be shared 
with law enforcement. 
 
Chair Jennifer Andricopulos asked whether the language in paragraph four, stating that employees are 
expected to cooperate with authorized investigations involving security camera footage when 
requested, addressed the concern raised by James Green. James Green clarified that the concern was 
not limited to an investigation but also included active incidents, such as an active shooter situation, 
in which an individual in a management or other position of authority would need to understand how 
to respond and appropriately utilize available security camera resources. 
 
Marcie Smedley explained that the procedures established for the policy may address the concerns 
raised by James Green. The policies will remain more general, while the corresponding procedures will 
provide greater specificity regarding who has access to security camera footage and how and when 
access may be provided. Marcie Smedley noted that the District can determine which information 
should be included in the policy and which details should be addressed in the procedures. 
 
Chair Jennifer Andricopulos asked whether there were any additional comments regarding the 
Employee Security Camera Policy. No additional comments were received. 
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Jennifer Andricopulos thanked James Green for his knowledge, expertise, and input regarding the 
policy. The agenda item was held for further review, and no action was taken. Jennifer Andricopulos 
requested that James Green work with Marcie Smedley and Jennifer Gaynor to ensure the policy 
adequately addresses the issues discussed. The revised policy will be brought back before the Board 
for consideration at the September meeting. 
 
Jennifer Andricopulos requested a motion to table the agenda item. James Green moved to table the 
matter to the next meeting. Katie Gehrke seconded the motion. The motion passed unanimously. 
 

2. Discussion and possible Board action regarding Janitorial Contracts for FY2027. 

Executive Director Marcie Smedley noted that, in January, the District made the decision to transition 
all janitorial contracts to Best Janitorial. Best Janitorial was already providing services at the Paseo 
Verde Library; however, the District was dissatisfied with the level of service provided at the other three 
branches. New contracts were entered into at that time and are now due for renewal. 
 
Pursuant to the contracts, Best Janitorial may increase its rates by either 100% of the Consumer Price 
Index for All Urban Consumers (CPI-U), U.S. City Average, not seasonally adjusted, or 100% of the 
Producer Price Index (PPI) for the applicable industry sector for the eleven-month period following the 
contract commencement or extension date. Best Janitorial proposed rate increases consistent with 
these provisions. The PPI for Janitorial Services for the applicable eleven-month period was 5.69%, 
and all proposed increases fall within that allowable rate. 
 
Marcie Smedley noted that the increase for the Paseo Verde Library is the highest because the 
adjustment is based on the rate that has been in place since July 2025. In comparison, the rates for 
the James I. Gibson, Green Valley, and West Henderson Libraries are being adjusted based on the 
rates established in January 2026. 
 
The current contract resulted from an RFP issued in June 2024, with contracts executed in July 2024. 
The contract provides three options for extension, and the District is exercising the second-year 
option. The District will have one remaining extension option next year before the contract must be put 
out for bid again. 
 
Marcie Smedley recommended approval of the new janitorial contracts. Chair Jennifer Andricopulos 
asked whether there was any public comment; no public comment was received. Jennifer 
Andricopulos then opened the floor for Board discussion. Katie Gehrke noted that the agenda item had 
been presented at the previous month’s Board meeting but was delayed due to a discrepancy. Katie 
Gehrke expressed hope that the discrepancy had been clarified and that the figures presented were 
accurate and reliable. Marcie Smedley confirmed that the issue had been resolved, explaining that the 
percentage increase originally stated was too high and that Best Janitorial had recalculated the figures 
to ensure all increases were within the allowable percentage rate. 
 
Chair Jennifer Andricopulos requested a motion to approve the janitorial contracts for FY2027. Katie 
Gehrke made a motion to approve the janitorial contracts for FY2027. Aaron Harris seconded the 
motion. The motion passed unanimously. 
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3. Discussion and possible Board action regarding West Henderson Library Lease Optional Term 
Extension. 

Marcie Smedley stated that, when the District entered into the lease for the West Henderson Library, 
a five-year term with five one-year options to extend was negotiated to provide flexibility. At that time, 
the timeline for the City of Henderson’s development of the recreation center and parks—where the 
District plans to construct a more permanent, full-size library facility—remained uncertain. 
 
The initial five-year lease term will expire on May 14, 2027. Pursuant to the terms of the lease, the 
District is required to notify the landlord of its intention to exercise an option to extend no earlier than 
12 months and no later than six months before the end of the current term. Therefore, notice must be 
provided by November 14, 2026, to exercise the one-year extension option. 
 
Marcie Smedley noted that recent conversations with the City of Henderson indicate that the timeline 
for development remains uncertain, as there are currently no funded plans in place. The City is 
expected to consider a phased approach to development using Southern Nevada Public Land 
Management Act (SNPLMA) funds. If the first phase is approved during the next SNPLMA funding cycle, 
the earliest anticipated construction start date would be approximately five to seven years from now. 
 
Given the anticipated timeline, Marcie Smedley recommended moving forward with the one-year 
lease extension and using the coming year to explore the possibility of negotiating a longer extension 
at the next renewal. Marcie Smedley requested Board approval to provide notice of the District’s intent 
to exercise the option and to execute the one-year renewal pursuant to the terms of the existing lease. 
 
Jennifer Andricopulos asked whether there was any public comment; no public comment was 
received. Jennifer Andricopulos then opened the floor for Board discussion. Board Member Aaron 
Harris clarified that, under the terms of the lease, exercising the one-year extension options would 
result in a 2% rate increase. Marcie Smedley confirmed that this was correct. Aaron Harris then asked 
whether the new library would be included in the second or third phase of the City’s proposed 
development plan. 
 
Marcie Smedley stated that she was unsure when construction of the new library would begin. 
However, once utilities are brought to the property and the site is prepared for development, the 
District may be able to begin construction at that stage. Marcie Smedley noted that the City of 
Henderson will not be responsible for funding the construction of the library itself. Therefore, the 
District would not necessarily need to wait for the City to begin construction on the recreation center 
before moving forward with construction of the library. 
 
Aaron Harris noted that the initial discussions included an integrated design for the new library and 
recreation center. Marcie Smedley explained that the City and the District will consider whether the 
project will consist of two separate buildings or one larger building with separate entrances for the 
library and recreation center. 
 
Marcie Smedley further noted that the City has been hesitant to provide additional details because 
funding for the project has not yet been secured. Marcie Smedley expressed hope that the extension 
of the Parks and Recreation bond will help move the project forward and keep development on track. 
Currently, the City is not yet able to make firm commitments regarding the project. 
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Board Member Aaron Harris inquired about the City of Henderson representatives involved in 
discussions with Executive Director Marcie Smedley. Marcie Smedley identified JJ Moyes, Parks and 
Recreation Director, and Angela Summers, Assistant City Manager, as the primary contacts. 
 
Board Member Katie Gehrke stated that extending the lease would provide additional time to obtain 
more details from the City of Henderson and determine a clearer timeline for negotiating a longer-term 
agreement. Katie Gehrke noted that having certainty regarding continued occupancy would be 
preferable to renewing the lease on an annual basis. 
 
Chair Jennifer Andricopulos commented that it was difficult to believe four years had already passed 
since the opening of the West Henderson Library location. Jennifer Andricopulos noted that, given the 
City’s projected five- to seven-year timeline, the anticipated timeframe could pass relatively quickly, 
particularly in the context of long-term and municipal planning. 
 
Jennifer Andricopulos emphasized the importance of staying informed and continuing to participate in 
discussions with the City of Henderson to ensure that the District does not miss potential 
opportunities to move forward with construction of a new library. Jennifer Andricopulos further noted 
the importance of ensuring that the City understands the needs of the West Henderson community, 
which continues to experience significant residential growth. Although the current West Henderson 
Library is considered small, the branch is currently meeting the community’s needs. 
 
Chair Jennifer Andricopulos requested a motion to approve the West Henderson Library Lease 
Optional Term Extension. Board Member James Green moved to approve the Lease Optional Term 
Extension for the West Henderson Library. Board Member Aaron Harris seconded the motion. The 
motion passed unanimously. 
 
Board Member Aaron Harris inquired whether a separate motion was required to authorize 
negotiations for a longer-term lease. Executive Director Marcie Smedley explained that any longer-
term lease agreement would be brought before the Board for consideration at a later date, after 
negotiations have commenced. Board Member James Green clarified that the current motion 
authorizes only the one-year lease extension and does not authorize approval of a longer-term lease 
agreement. 
 
Executive Director Marcie Smedley clarified that approval of the current motion would authorize a one-
year lease extension. Following approval, Marcie Smedley may contact the landlord to begin 
discussions regarding a longer lease term. Any proposed longer-term lease agreement would be 
brought back before the Board as a separate agenda item for consideration and approval. 
 

4. Discussion and possible Board action regarding Five-Year Capital Improvement Plan. 

Executive Director Marcie Smedley turned the meeting over to Finance Director Viveca (Veka) 
Grinstead to present a report on the Five-Year Capital Improvement Plan. Veka Grinstead noted that a 
spreadsheet was included in the Board packet for reference and that a slideshow presentation had 
been prepared to provide additional details. 
 
Veka Grinstead noted that the Capital Improvement Plan covers a five-year period, as required by the 
State of Nevada, and that the Board has already approved the budget. Veka Grinstead provided a 
general update on FY2027 initiatives. 
 



HDPL BOARD MEETING MINUTES  August 18, 2026 
 

10 | P a g e  

The monthly budgeting and variance reporting process has begun. Regarding headcount activities, 
several positions have been filled, while job descriptions are being developed for additional positions, 
including the HR Specialist, Digital Collections Librarian, and Assistant IT Manager. Once the job 
descriptions have been finalized, these positions will be posted. 
 
Kate Peraza and Lisa Phelan previously briefed the Board on planned facility improvements, including 
a new customer service desk at the West Henderson Library and updates to the Green Valley Library 
staff breakroom. 
 
Veka Grinstead reiterated that the State of Nevada requires the District to forecast capital needs five 
years in advance, including the current fiscal year. The District uses three funds for these purposes: 

1. General Fund (Fund 100): Used for library book purchases, vehicles, and IT equipment. 

2. Contributions and Grants Fund (Fund 200): Includes donations and grants received for the 
purchase of library materials to add to the collection. 

3. Capital Construction Fund (Fund 400): Used for building and facility improvements. 
 
Veka Grinstead noted that the Board approved $1.455 million in Fund 100 for the current fiscal year, 
$100,000 in Fund 200, and $3.805 million in Fund 400. 
 
Planned expenditures from Fund 400 include several capital improvement projects. The Paseo Verde 
and Gibson Library Children’s Room Upgrade, including associated architectural fees, is scheduled 
for February 2027. Other planned projects include the James I. Gibson Library Outdoor Programming 
Space in spring 2027, replacement of HVAC units at the Gibson Library in January 2027, and the Green 
Valley Library Lighting Project. Additional projects scheduled for February 2027 include replacement 
of the Paseo Verde Library service desks and meeting pods. The total cost of all capital projects 
planned for FY2027 is $3.805 million. 
 
Veka Grinstead noted that expenditure forecasts for Funds 100 and 200 beyond FY2027 are generally 
developed on a year-to-year basis. For the General Fund, an additional $50,000 has been included 
annually to account for inflation, as specific future expenditures are not yet known. 
 
For the Contributions and Grants Fund (Fund 200), future increases are more difficult to forecast 
because funding is received through donations and grants as funding becomes available to the 
District. Fund 400 expenditures have been identified and budgeted as part of the District’s five-year 
Capital Improvement Plan. 
 
Looking ahead to FY2028, $500,000 has been budgeted to redesign the Reading Room at Paseo Verde 
Library. A lavatory renovation is also planned for FY2028 at an estimated cost of $250,000. 
 
Veka Grinstead also noted that $150,000 is budgeted annually as a contingency for capital repairs. 
This contingency allows the District to address unexpected repair needs without having to reallocate 
funds from other planned capital improvement projects. 
 
Chair Jennifer Andricopulos asked whether there was any public comment; no public comment was 
received. Jennifer Andricopulos then opened the floor for Board discussion. 
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Board Member James Green recalled that approximately 12 to 15 years ago, solar panels were 
installed on the roof of the Paseo Verde Library using a combination of Henderson Libraries 
Foundation funds and General Fund resources. James Green asked whether the solar panels may 
need to be replaced soon and whether replacing the panels would be worthwhile. James Green also 
questioned whether the District has received an adequate return on the investment. 
 
Veka Grinstead and Marcie Smedley stated that additional information regarding the solar panels 
would be researched and provided to James Green. Marcie Smedley further noted that the solar panels 
have lost efficiency over the years and that newer solar technology currently available may provide a 
better rate of return. 
 
Board Member Aaron Harris noted that solar panels had also been discussed with Marcie Smedley 
during the budget briefing. Aaron Harris stated that the panels themselves represent the least 
expensive component of a solar installation. Therefore, if the existing panels need to be replaced or 
upgraded, the District would not necessarily incur the same level of expense associated with the 
original installation. 
 
Board Member Aaron Harris asked why significantly less funding was projected for FY2028 through 
FY2031 compared to FY2027. Aaron Harris noted that future fiscal years could potentially involve 
spending comparable to the level planned for the current fiscal year. 
 
Veka Grinstead explained that, as the District progresses from year to year, capital needs become 
clearer and future expenditures can be projected more accurately. Veka Grinstead noted that the Five-
Year Capital Improvement Plan will continue to change as needs are identified and priorities are 
updated, and that the current projections reflect the information available at this time. 
 
Executive Director Marcie Smedley stated that the Five-Year Capital Improvement Plan is more 
comprehensive because the plan identifies proposed projects and the fiscal years in which the 
projects are anticipated to be completed. 
 
Marcie Smedley further noted that, with Lisa Phelan and Kate Peraza serving as Branch Coordinators, 
facility and operational needs can be identified firsthand and communicated to management. This 
process allows the District to better anticipate and forecast future capital projects; however, 
additional needs may arise over time. Marcie Smedley also noted that the State of Nevada does not 
penalize the District for making changes to the Capital Improvement Plan as needs and priorities 
change. 
 
Veka Grinstead noted that the new West Henderson Library was not currently included among the 
Capital Improvement Plan projects. The new library will need to be added to the plan, along with 
projected funding sources for construction of the facility. 
 
Board Member Aaron Harris asked whether the asset tracking program was budgeted under Fund 400 
or Fund 100. Executive Director Marcie Smedley explained that the asset tracking software is funded 
through Fund 100 as an ongoing subscription expense. 
 
Aaron Harris clarified that the question related not to the software subscription, but to the physical 
assets being tracked, such as District vehicles. 
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Marcie Smedley explained that vehicle purchases, IT equipment, and library materials added to the 
collection are budgeted through Fund 100. Fund 400 is used primarily for facility improvements and 
capital construction rather than capital purchases. 
 
Chair Jennifer Andricopulos requested a motion to approve the Five-Year Capital Improvement Plan. 
Board Member Katie Gehrke moved to approve the Five-Year Capital Improvement Plan. Board 
Member James Green seconded the motion. The motion passed unanimously. 
 

5. Discussion and possible Board action regarding the authorization to purge patron accounts 
inactive for more than three (3) years, along with all associated fines, fees, and materials held by 
said patrons. 

Executive Director Marcie Smedley turned the floor over to IT Director Sean Hill, who explained that the 
report represented the District’s annual patron purge. The current year’s report reflected a higher 
amount than the previous year, which totaled approximately $48,000. The current year’s amount is 
approximately $76,000. Sean Hill noted that the increase may be attributed, in part, to the effects of 
the pandemic. 
 
Sean Hill explained that a portion of the annual patron purge consists of unused funds remaining on 
patron library accounts. Patrons may add money to library cards for printing services, and under 
District policy, unused funds included in the purge are transferred to the Library as donations. The 
current amount of unused funds is approximately $5,962.34, with an average remaining balance of 
$1.90 per account. 
 
Sean Hill noted that the District previously required a minimum $5.00 credit card transaction, which 
often resulted in patrons adding more funds than needed for immediate printing and leaving the 
remaining balance on library cards. 
 
Chair Jennifer Andricopulos asked whether there was any public comment; no public comment was 
received. Jennifer Andricopulos then opened the floor for Board discussion. 
 
Jennifer Andricopulos asked Sean Hill to explain why certain patron accounts showing last activity as 
far back as 2010 appeared in the annual patron purge despite the three-year inactivity period. Sean Hill 
explained that the District previously decided not to purge patron accounts linked through family 
cards. As a result, accounts linked to active patron accounts are not purged. 
 
Sean Hill further explained that patron accounts associated with trespass orders or accounts that have 
been referred to for credit reporting purposes are also excluded from the annual patron purge. 
 
Chair Jennifer Andricopulos requested a motion to approve the authorization to purge patron accounts 
inactive for more than three (3) years, along with all associated fines, fees, and materials held by those 
patrons. Board Member James Green moved to approve the patron account purge. Board Member 
Aaron Harris seconded the motion. The motion passed unanimously. 
 

Old Business 

None 
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Announcements 

The next meeting of the Board of Trustees will be held on September 15, 2026, at the Paseo Verde Library, 
280 S. Green Valley Parkway, Henderson, Nevada. 
 
Public Comment 

Note: Pursuant to Nevada’s Open Meeting Law, action may not be taken on matters presented during this period until 
included on a future agenda as an action item. 

Board Chair Jennifer Andricopulos called for public comments; none were received. 
 
Adjournment 

Jennifer Andricopulos requested a motion to adjourn. Board Member Katie Gehrke made a motion to 
adjourn the meeting. James Green seconded the motion. The motion passed unanimously. The meeting 
was adjourned at 8:50 a.m. 
 
Pursuant to Nevada Revised Statutes 241.020, written notice of the meeting of Henderson District Public Libraries 
Board of Trustees was posted by August 12, 2026. Posted at the Nevada Public Notice website, 
hendersonlibraries.com, Paseo Verde Library, James I. Gibson Library, Green Valley Library, and West Henderson 
Library. 


