FREMONT PUBLIC LIBRARY
BOARD OF TRUSTEES
MONTHLY MEETING
8-20-2026 MINUTES

—

. Callto Order: The regular board meeting was called to order at 6:30 pm by Trustee MacKay.

Roll Call: Trustees Present: Clapp, MacKay, Smogor, Wilmes, Pflug Mounce, Kendall via remote

Others Present: Director Long, Assistant Director Ingram, Business Manager Tovar.

Trustees Absent: Corbett

3. Trustee MacKay made a motion to allow Trustee Kendall to join meeting via remote, seconded by Trustee
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Wilmes, motion passes by voice vote.

4. Agenda: Trustee Clapp made a motion to approve the agenda, seconded by Trustee Smogor. Motion
passes by voice vote.

5. Public Comment: Patron commented on the holds policy and wanting staff to be better trained on the
libraries holds policy; they had a bad experience with how a book club hold was handled.

6. Consent Agenda - Trustee Wilmes made a motion to approve all matters under the consent agenda
seconded by Trustee Clapp. Roll call vote was conducted and passed unanimously. Aye: Clapp, MacKay,
Smogor, Wilmes, Kendall, Pflug Mounce

7. Committee Reports:

1. Policy and Planning Committee: Strategic Plan Actions: Trustee Smogor shared a review of
some of the changes made to the Strategic Plan Action plans

Report from the Friends Liaison: Trustee Smogor shared all the most recent updates with the Friends.

Board President Report: Reminder to subscribe to the Rails email newsletter since they provide
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information on the Trustee training that is available.

10. Library Director Report: Candidate packets may begin circulating August 27, shared updates on the
elevator remodel as well as the possible elevator updates in the future. Caitlin, an adult services
librarian, will attend the September board meeting to share details on how the selection process works.

11. Review of the Illinois Library Standards: Human Resources review was covered.

12. Other Business:

1. Trustee MacKay made a motion to approve the FY25-26 Illinois Public Library Annual Report
(IPLAR), seconded by Trustee Kendall; motion passes unanimously by voice vote.

2. Trustee Smogor made a motion to approve the Proposal or Scope from Engberg Anderson
Architects for updated HVAC project, seconded by Clapp, motion passes unanimously by
roll call vote. Aye: Clapp, MacKay, Smogor, Wilmes, Kendall, Pflug Mounce

3. Trustee Clapp made a motion to approve of staff furniture remodel quote from Kl Furniture
not to exceed $250,000, seconded by Trustee Wilmes, motion passes by roll call
unanimously. Aye: Clapp, MacKay, Smogor, Wilmes, Kendall, Pflug Mounce

13. Adjournment: The meeting was adjourned at 8:10 pm by Trustee MacKay

Approved _/S/ Sharon Smogor Date 9/17/26



