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​Forsyth County Public Library Board of Trustees​
​Minutes from September 21, 2026, Regular Meeting​

​The Forsyth County Public Library Board of Trustees held its September meeting at the​
​Cumming Library on September 21, 2026. Present were Board members Flo Valdes​
​(Chair), Jakima McCall, Traci Priego, and Lisa Stortzum. Tracey Jones was absent. Also​
​present were Adrianne Junius (Director), Holly Barfield, Ann Decherd, Tonya Wallace,​
​and other staff members.​

​I.​ ​Call Meeting to Order​

​Flo Valdes called the meeting to order at 5:31 p.m.​

​II.​ ​Adoption of Agenda​

​There was a motion by Traci Priego and a second by Lisa Stortzum to adopt the​
​Agenda with no amendments. Motion carried with four members in favor (McCall,​
​Priego, Stortzum, and Valdes) and one member absent (Jones).​

​III.​ ​Announcements​

​Adrianne Junius confirmed the successful submission of the Annual Report and​
​acknowledged the Staff Day Committee for their contributions to the recent Staff​
​Training Day.​

​IV.​ ​Adoption of Minutes​

​There was a motion by Jakima McCall and a second by Traci Priego to adopt the​
​minutes of the July 20, 2026, regular Library Board meeting. Motion carried with​
​four members in favor (McCall, Priego, Stortzum, and Valdes) and one member​
​absent (Jones).​

​V.​ ​Director’s Reports​

​1.​ ​Public Services Activities Report​

​Ann Decherd presented the Public Services Activities Report for July and​
​August, introducing a redesigned format for the report documents. Highlights​
​included the Summer Reading Challenge grand prizes, the Welcome to​
​Fablehaven with Brandon Mull event, and staff training days.​
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​2.​ ​FCPL Friends and Advocates Report​

​Adrianne Junius presented the FCPL Friends and Advocates Report,​
​highlighting their contributions to the Welcome to Fablehaven with Brandon​
​Mull event. The Friends have reached $100,000.00 in book sales for FY2027​
​so far, and are currently preparing for their annual bag sale this October.​

​3.​ ​Financial Reports​

​Director of Support Services Tonya Wallace presented the financial report for​
​the Library’s General Fund.​

​There was a motion by Lisa Stortzum and a second by Traci Priego to adopt​
​the Library’s General Fund financial report. Motion carried with four members​
​in favor (McCall, Priego, Stortzum, and Valdes) and one member absent​
​(Jones).​

​VI.​ ​Items to Discuss​

​Unfinished Business​

​New Business​

​1.​ ​Election of Board Officers​

​There was a motion by Traci Priego and a second by Lisa Stortzum to elect​
​the following officers for the Library Board of Trustees: Flo Valdes as Chair,​
​Lisa Stortzum as Vice-Chair, and Traci Priego as Secretary/Treasurer, effective​
​September 21, 2026. Motion carried with four members in favor (McCall,​
​Priego, Stortzum, and Valdes) and one member absent (Jones).​

​2.​ ​Fiscal Year 2027 Budget Adjustments​

​There was a motion by Traci Priego and a second by Jakima McCall to​
​increase Federal revenue by $1,110.00 to reflect the adjusted commitment​
​from USAC for E-rate funding. Motion carried with four members in favor​
​(McCall, Priego, Stortzum, and Valdes) and one member absent (Jones).​

​There was a motion by Jakima McCall and a second by Lisa Stortzum to​
​increase Donations revenue and Materials expenses by $400.00 to reflect a​
​donation from the South Forsyth Rotary Club for books in honor of Rotary​
​speakers. Motion carried with four members in favor (McCall, Priego,​
​Stortzum, and Valdes) and one member absent (Jones).​

​There was a motion by Lisa Stortzum and a second by Flo Valdes to increase​
​Donations revenue and Operations expenditures by $6,007.95 to reflect a​
​donation from the Forsyth County Public Library Friends and Advocates for the​
​youth author event. Motion carried with four members in favor (McCall, Priego,​
​Stortzum, and Valdes) and one member absent (Jones).​
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​3.​ ​Legislative Priorities Fiscal Year 2027​

​There was a motion by Traci Priego and a second by Lisa Stortzum to approve​
​the Fiscal Year 2027 FCPL Legislative Priorities. Motion carried with four​
​members in favor (McCall, Priego, Stortzum, and Valdes) and one member​
​absent (Jones).​

​4.​ ​Proposed Amalgamation and Revision of Library Affiliates Policy and​
​Solicitation Policy​

​There was a motion by Jakima McCall and a second by Lisa Stortzum to​
​approve the amalgamation and revision of Library Affiliates Policy and​
​Solicitation Policy under the Solicitation Policy effective October 1, 2026.​
​Motion carried with four members in favor (McCall, Priego, Stortzum, and​
​Valdes) and one member absent (Jones).​

​There was a motion by Lisa Stortzum and a second by Flo Valdes to rescind​
​the Library Affiliates Policy, effective upon the adoption of the proposed​
​revisions and amalgamation to the Library Solicitation Policy effective October​
​1, 2026. Motion carried with four members in favor (McCall, Priego, Stortzum,​
​and Valdes) and one member absent (Jones).​

​There was a motion by Traci Priego and a second by Jakima McCall to​
​rename the Solicitation Policy to the Solicitation, Commercial Activity, and​
​Library Affiliates Policy effective October 1, 2026. Motion carried with four​
​members in favor (McCall, Priego, Stortzum, and Valdes) and one member​
​absent (Jones).​

​VII.​ ​General Discussion​

​1.​ ​E-Rate Update​

​Adrianne Junius shared that the Federal Communications Commission (FCC)​
​is still accepting public comments concerning changes to the E-Rate Program.​
​FCPL has not received any updates from GPLS, which supports Georgia’s​
​public libraries with E-Rate applications.​

​Flo Valdes concluded the General Discussion by congratulating FCPL on​
​winning the Georgia Reads for America250 Beanstack challenge, and​
​thanking everyone who helped plan the Read with Malcolm Mitchell event.​

​VIII.​ ​Executive Session​

​There was a motion by Jakima McCall and a second by Lisa Stortzum to enter into​
​an executive session at 6:21 p.m. for the purpose of discussing litigation, land​
​acquisition, or personnel matters as described in O.C.G.A. §50-14-3. Motion​
​carried with four members in favor (McCall, Priego, Stortzum, and Valdes) and one​
​member absent (Jones).​
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​There was a motion by Jakima McCall and a second by Flo Valdes to close the​
​executive session and return to open session at 6:33 p.m. Motion carried with four​
​members in favor (McCall, Priego, Stortzum, and Valdes) and one member absent​
​(Jones).​

​IX.​ ​Adjournment​

​There was a motion by Jakima McCall and a second by Lisa Stortzum to adjourn​
​the meeting at 6:34 p.m. Motion carried with four members in favor (McCall,​
​Priego, Stortzum, and Valdes) and one member absent (Jones).​

​The next regularly scheduled meeting of the Forsyth County Public Library Board of​
​Trustees will be Monday, November 16, 2026, at 5:30 p.m. at the Cumming Library, 585​
​Dahlonega Street, Cumming, GA 30040.​
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