FORSYTH COUNTY PUBLIC

/’ LIBRARY

V.

VL.

Library Board Continuing Education and Retreat Agenda
Monday, November 10, 2025, 9:00 a.m.—4:30 p.m.
Sharon Forks Library, 2820 Old Atlanta Road, Cumming, GA 30041

Call Meeting to Order

Adoption of Agenda
Announcements and Welcome
Items for Training and Discussion

1. Library Board of Trustee in Georgia Training - Ben Carter, Asst. State Librarian, Georgia Public
Library Service

2. Facilities Planning - Holly Barfield, FCPL IT and Facilities Manager

3. Board Communications - Leslie Marinelli, FCPL Communications Manager

4. Bylaws for FCPL Review 2026

5. Open Records and Open Meetings Act Training - Ken Jarrard, Jarrard and Davis LLP
6. Goals for 2026/FCPL Constitution Review 2026

Executive Session

Adjournment

No formal action or votes will be taken on any discussion
or training topic. A vote may be taken to open and close

the meeting, as well as to approve the Agenda. If an M |SS |0N
Executive Session is requested, a vote will be made to

enter into Executive Session. The Secretary will duly

FCPL connects our community

record Minutes of the meeting. with exceptional resources,

spaces, and experiences.

VISION

FCPL is your first choice for
discovery, inspiration,
and enrichment.



