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Forsyth County Public Library Board of Trustees
Minutes from November 17, 2025, Regular Meeting

The Forsyth County Public Library Board of Trustees held its November meeting at the
Cumming Library on November 17, 2025. Present were Board members Flo Valdes (Chair),
Jakima McCall, Traci Priego, Lisa Stortzum, and Christy Winters. Also present were Adrianne
Junius (Director), Holly Barfield, Meredith Causey, Ann Decherd, Tonya Wallace, Nikki Watkins,
and other staff members.

. Call Meeting to Order
Flo Valdes called the meeting to order at 5:30 p.m.
ll. Adoption of Agenda

There was a motion by Lisa Stortzum and a second by Traci Priego to adopt the Agenda
with no amendments. Motion carried unanimously with all Board members present.

lll.  Announcements

Board Chair Flo Valdes thanked everyone who made the November 10, 2025, Board
Retreat possible. Library Director Adrianne Junius thanked the Board for their participation
in the Board Retreat and announced multiple personnel changes. Title changes include
Tonya Wallace as Director of Support Services and Holly Barfield as Director of IT and
Facilities. Meredith Causey was recently promoted to the position of Materials Services
Manager. Human Resources Manager Nikki Watkins is leaving FCPL effective November
21, 2025.

IV. Adoption of Minutes

There was a motion by Traci Priego and a second by Christy Winters to amend the
minutes of the September 15, 2025, regular Library Board meeting to reflect that Traci
Priego abstained from adopting the July 21, 2025, regular Board meeting minutes, as well
as the August 18, 2025, called Board meeting minutes. Motion carried unanimously with
all Board members present.

There was a motion by Christy Winters and a second by Jakima McCall to adopt the
minutes of the November 10, 2025, called Library Board meeting. Motion carried
unanimously with all Board members present.

V. Director’s Reports

1. Public Services Activities Report

Deputy Director Ann Decherd presented the report on Public Services activities for
September/October.
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Friends and Advocates of FCPL Report

Director Adrianne Junius presented the Friends and Advocates of FCPL Report,
highlighting the celebration of National Friends of the Library Week, as well as their
contributions to the Forsyth Reads Together event with author William Kent Krueger

Financial Reports

Director of Support Services Tonya Wallace presented the financial report for the
Library’s General Fund and the Denmark Construction Fund.

There was a motion by Traci Priego and a second by Christy Winters to adopt the
Library’s General Fund financial report. Motion carried unanimously with all Board
members present.

There was a motion by Lisa Stortzum and a second by Traci Priego to adopt the
Denmark Construction Fund financial report. Motion carried unanimously with all
Board members present.

VI. Items to Be Discussed

1.

Fiscal Year 2026 Budget Adjustment

There was a motion by Christy Winters and a second by Jakima McCall to increase
Forsyth County Public Library’s revenue by $298,035.00 and increase Personnel
expenses by $190,065, resulting in a $107,970 decrease in budgetary fund balance.
Motion carried unanimously with all Board members present.

Renewal of janitorial services contract

There was a motion by Jakima McCall and a second by Lisa Stortzum to renew the
janitorial services contract with American Facility Services, Inc. in the amount of
$82,220.78 for the period of January 1, 2026, to December 31, 2026. Motion carried
unanimously with all Board members present.

Renewal of landscape services contract

There was a motion by Lisa Stortzum and a second by Traci Priego to renew the
landscape services contract with Turf Lawn Care, LLC in the amount of $89,703.60
for the period of February 1, 2026, to January 31, 2027. Motion carried unanimously
with all Board members present.

Award of HVAC bid

There was a motion by Traci Priego and a second by Christy Winters to approve the
award of the Hampton Park Library HVAC replacement contract to Your AC Company,
LLC in the amount of $35,384.00; and the Sharon Forks Library HVAC to Conditioned
Air Systems, LLC in the amount of $24,554.00. Motion carried unanimously with all
Board members present.

Policy revision Personnel Policy H-11 Longevity Pay

There was a motion by Christy Winters and a second by Jakima McCall to approve
the changes to Personnel Policy H-11 Longevity Pay to include all staff members of
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FCPL effective November 18, 2025. Motion carried unanimously with all Board
members present.

VIl. General Discussion
Director of IT and Facilities, Holly Barfield, provided information on hold lockers which
FCPL may receive if awarded a grant. This would provide library patrons with 24/7 access
to pick up requested materials.

VIIl. Executive Session for Library Director’s annual performance
There was a motion by Christy Winters and a second by Jakima McCall to enter into an
executive session at 6:16 p.m. for the discussion of litigation, land acquisition, or personnel
matters as described in O.C.G.A. §50-14-3. Motion carried unanimously with all Board
members present.

IX. Reconvene

There was a motion by Jakima McCall and a second by Christy Winters to reconvene from
executive session at 7:45 p.m. Motion carried unanimously with all Board members present.

X. Adjournment

There was a motion by Jakima McCall and a second by Christy Winters to adjourn the meeting
at 7:46 p.m. Motion carried unanimously with all Board members present.

The next regularly scheduled meeting of the Forsyth County Public Library Board of Trustees
will be Tuesday, January 20, 2026, at 5:30 p.m. at the Cumming Library, 585 Dahlonega Street,
Cumming, GA 30040.
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