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Forsyth County Public Library Board of Trustees
Summary of Actions Taken at November 10, 2025, Board Retreat

The Forsyth County Public Library Board of Trustees held a Library Board Continuing Education and
Retreat at the Sharon Forks Library on November 10, 2025, at 9:00 a.m.

Present were Board members Flo Valdes (Chair), Jakima McCall, Traci Priego, Lisa Stortzum, and
Christy Winters. Also present were Adrianne Junius (Director), Holly Barfield, Ann Decherd, Leslie
Marinelli, and Sara Higgins. The following is a summary of actions taken at this meeting:

l. Call Meeting to Order
Called to Order at 9:01 a.m.

II.  Adoption of Agenda
The Board voted unanimously to adopt the Agenda.

lll.  Announcements and Welcome
Library Director Adrianne Junius began the retreat by thanking the Board for their
attendance, then introduced guest speaker Ben Carter from Georgia Public Library
Service.

V. Items for Training and Discussion

1. Library Board of Trustee in Georgia Training - Ben Carter, Asst. State Librarian, Georgia
Public Library Service
No action was taken.

2. Facilities Planning - Holly Barfield, FCPL IT and Facilities Manager
No action was taken.

3. Board Communications - Leslie Marinelli, FCPL Communications Manager
No action was taken.

4. Bylaws for FCPL Review 2026
No action was taken.

5. Open Records and Open Meetings Act Training - Ken Jarrard, Jarrard and Davis LLP
No action was taken.

6. Goals for 2026/FCPL Constitution Review 2026
No action was taken.

V. Executive Session

Executive Session for the Purpose of Discussing Litigation, Personnel, or Real Estate Matters
per Georgia Code Section 50-14-3
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The Board voted unanimously to enter into an executive session for the purpose of
discussing personnel matters, as described in O.C.G.A. §50-14-3(b)(2).

The Board voted unanimously to close the executive session and return to open
session.

VI. Reconvene the Meeting
The meeting was reconvened.

IX. Adjournment
The Board voted unanimously to adjourn the meeting at 5:24 p.m.

A full draft of minutes from this meeting will be posted upon completion to the FCPL website at
ForsythPL.org/board.

The next regularly scheduled meeting of the Forsyth County Public Library Board of Trustees
will be Monday, November 17, 2025, at 5:30 p.m. at the Cumming Library, 585 Dahlonega
Street, Cumming, GA 30040.
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