FORSYTH COUNTY PUBLIC

/’ LIBRARY

VL.

VILI.

VIII.

Board Meeting Agenda
Monday, September 15, 2025, at 5:30 p.m.
Cumming Library, 585 Dahlonega Street, Cumming, GA 30040

Call Meeting to Order
Adoption of Agenda
Announcements
Adoption of Library Board Regular Meeting Minutes
1. Adoption of July 21, 2025, Library Board Regular Meeting Minutes
2. Adoption of August 18, 2025, Library Board Special Called Meeting Minutes

Executive Session for the Purpose of Discussing Real Estate Matters
per Georgia Code Section 50-14-3(b)(1)(B)

Reconvene the Meeting

Items to Be Discussed

Old Business

1. Staff Progress on Sponsorships for 2026 and NGCF Account Update
2. Janitorial Services Update

3. Library Board Retreat and Training

New Business

4. Public Services Activities Report

5. Emergency Medical Situations Policy M ISS |0N

- , FCPL connects our community
6. Art Exhibit Policy with exceptional resources,

. . . spaces, and experiences.
7. Library Board of Trustees Officer Elections

8. Fiscal Year 2026 Budget Adjustments

9. Financial Reports VIS | ON

FCPL is your first choice for
discovery, inspiration,
and enrichment.

General Discussion (if needed)

Adjournment



