
 

 

 

Board Meeting Agenda  
Monday, March 16, 2026, at 5:30 p.m.  

Cumming Library, 585 Dahlonega Street, Cumming, GA 30040  

I.​ Call Meeting to Order  

II.​ Adoption of Agenda  

III.​ Announcements  

IV.​ Adoption of Library Board Regular Meeting Minutes  

1.​ Adoption of February 9, 2026, Library Board Meeting Minutes  

V.​ Director’s Reports  

1.​ Public Services Activities Report 

2.​ FCPL Friends and Advocates Report 

3.​ Financial Reports 

VI.​ Items to Be Discussed  

Unfinished Business  

1.​ Vending machine usage staff report 

New Business  

2.​ Fiscal Year 2026 Budget Adjustment(s) 

3.​ Annual Patron Debt Write-off 

4.​ Commendation Letter of the FCPL Friends and Advocates 

VII.​ General Discussion (If needed)  

1.​ Draft changes to Bylaws and Constitution of FCPL 

VIII.​ Executive Session (If needed)  

IX.​ Adjournment 


