
 
 
 

 
 

 
Board Meeting Agenda 

Tuesday, January 20, 2026, at 5:30 p.m. 
Cumming Library, 585 Dahlonega Street, Cumming, GA 30040 

 
I.​ Call Meeting to Order 

II.​ Adoption of Agenda 

III.​ Announcements 

IV.​ Adoption of Library Board Regular Meeting Minutes ​

1. Adoption of November 17, 2025, Library Board Regular Meeting Minutes 

V.​ Director’s Reports 

1. Public Services Activities Report​

2. FCPL Friends and Advocates Report​

3. Financial Reports 

4. Fiscal Year 2025 Audit and AUP Reports 

VI.​ Items to Be Discussed ​

Unfinished Business​

New Business​

1. Fiscal Year 2026 Budget Adjustments​

2. Fiscal Year 2027 Budget​

3. 2027 County Budget Request​

4. MOU between FCPL and FCPL Friends and Advocates​

5. Post Road Library road widening project 

VII.​ General Discussion​

1. Planning for updates to FCPL Bylaws and Constitution discussion 

VIII.​ Executive Session 

IX.​ Reconvene Meeting 

X.​ Library Director’s compensation  

XI.​ Adjournment 


