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Request for Proposal
Human Capital Management System
Fayetteville Public Library

1. Introduction

Fayetteville Public Library is seeking proposals from qualified vendors to provide a comprehensive
Human Capital Management (HCM) system to support HR, payroll, time and attendance, recruiting,
onboarding, performance management, learning management, scheduling, reporting, and related
workforce functions.

The Library is seeking a modern, user-friendly system that improves payroll reliability, transparency,
reporting, workflow efficiency, manager accountability, employee experience, and organizational
decision-making.

The Library is seeking a long-term partner that can provide a strong implementation experience,
ongoing support, robust reporting capabilities, strong controls, and intuitive tools for employees,
managers, HR, payroll, and leadership.

The Library is seeking a solution that balances strong functionality with usability and operational
practicality.

2. Organization Overview
Fayetteville Public Library is a public library located in Fayetteville, Arkansas, serving the
community through a wide range of library services, programs, events, and public resources.

The Library operates from one location and has approximately 116 employees when fully staffed.
The workforce includes both exempt and nonexempt employees and is approximately 69% hourly.

The Library is focused on improving operational efficiency, strengthening internal processes,
improving employee and manager experiences, and supporting informed organizational decision-
making through better systems, workflows, reporting, and access to workforce data.

The selected HCM solution will play an important role in supporting these operational and
organizational goals.

3. Project Objectives
The selected solution should help the Library:

e Improve payroll accuracy, transparency, auditability, and reliability
e Strengthen controls, approvals, and audit trails
e Support multiple pay groups and multiple pay rates
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e Support labor allocation by fund, department, grant, or project

e |Improve exception tracking for time, attendance, payroll, and approvals

e Reduce manual work and duplicate data entry

e Improve reporting and report building

e Improve manager usability, accountability, and participation

e |Improve manager adoption of performance management processes

e Provide arobust and user-friendly learning management platform

e Strengthen recruiting, onboarding, employee development, and succession planning
processes

o Improve employee and manager self-service capabilities

e Provide leaders, managers, employees, HR, and payroll staff with appropriate access to
relevant workforce data, reports, and tools to support informed decision-making

e Provide an intuitive and user-friendly experience for employees, managers, HR, payroll,
accounting, and leadership

e Support compliance with applicable federal, state, and local employment, payroll, tax,
leave, benefits, recordkeeping, and data privacy requirements

e Support future operational growth, process improvement, and organizational maturity

e Provide strong implementation support and ongoing U.S.-based customer service

4. Current Environment

The Library currently uses an HCM system for several HR and payroll-related functions, including
core HR, talent acquisition & development, payroll, compensation, learning & development, and
workforce analytics.

Current challenges include:

¢ Payroll transparency and auditability

o Difficulty tracing calculations and changes

¢ Inconsistent customer support

e System clunkiness and usability concerns

e Manual workflows occurring outside the system

e Lackof trustin payroll outputs requiring additional auditing and review

o Underutilization of performance management tools by managers

o Difficulty using and understanding reports

¢ Ongoing operational inefficiencies created by manual review, reconciliation, and
workaround processes

The Library is seeking a solution that better aligns with its current operational needs, including
stronger payroll transparency, more intuitive workflows, improved reporting, and responsive

customer support.

5. Scope of Requested Solution
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The proposed solution should include the following functionality.

Core HR
e Employee records management
e Position management
e Organizational structure management
e Electronic document management
e Job evaluation/compensation administration
o Workflow approvals
e Employee self-service
o Manager self-service
e Role-based access and security

Payroll
The proposed solution should support efficient, accurate, and transparent payroll processing and
administration, including:

o Payroll processing for multiple pay groups and pay rates

e Leave accrual management

e Payroll audit trails and reconciliation tools

e Payroll approval workflows

e Transparent payroll calculations, change tracking, and retroactive pay adjustment visibility

e Tax processing and year-end reporting

e Labor allocation by department, grant, project, funding source, or special project code

o Payroll reporting and export capabilities that support auditing, reconciliation, exception
review, and general ledger needs

Vendors should describe how the system supports payroll accuracy, transparency, compliance,
reporting, and internal controls.

Time & Attendance
e Integrated timekeeping
e Physical timeclock options
e Mobile punching
¢ Geofencing
¢ Scheduling functionality
e Leave request workflows
e Manager approvals
e Missed punch alerts
¢ Overtime alerts
o Exception tracking and notifications
¢ Real-time visibility into attendance and approval issues
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Sandbox / Test Environment
The Library strongly prefers access to a separate sandbox or test environment that can be used for:

e Payroll Testing

e Workflow and configuration testing

e Report testing

e Training

e Troubleshooting

e System updates or change validation

Vendors should describe:

e Whether a sandbox environment is included or optional

e Any limitations of the sandbox environment

e Whether the environment mirrors production functionality

e Refresh/update capabilities

e Any additional costs associated with sandbox access or maintenance

Recruiting & Onboarding
e Applicanttracking
e Job posting management
e Candidate workflow tracking
e Interview workflows
e Offer management
e Electronic onboarding
e Onboarding task tracking and workflows

Performance Management

Performance management functionality is a significant priority for the Library. The Library is seeking
a user-friendly and intuitive solution that encourages manager participation and ongoing
engagement throughout the performance management process.

The proposed solution should support:
e Goaltracking
e Employee check-ins
e Annual evaluations
e Self-evaluations
e 360 feedback
e Calibration
e Succession planning
o Workflow reminders and notifications
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e Reporting on completion status and participation

e Manager dashboards and visibility tools
Vendors should describe how their solution improves manager adoption, usability, accountability,
and participation.

Learning Management
The Library is seeking a robust learning management module that supports:

e Training assignments

e Compliance training tracking

e lLearning paths

e Course completion tracking

e Reporting and analytics

e Employee development

¢ Manager visibility into training completion
e Automated reminders and notifications

o User-friendly employee experience

Vendors should clearly describe the depth and maturity of their learning management functionality.

Reporting & Analytics
The system should provide meaningful, user-friendly reporting and analytics capabilities.

The proposed solution should support:

e Custom reports

e Standard reports

e Dashboards

e Payroll audit reports

e Turnover reports

e Vacancy reports

e Applicant pipeline reporting

e Performance completion reporting
e Training and compliance reporting
e Labor allocation reporting

o Manager self-service reporting

The system should provide role-based access to meaningful dashboards and reports so decision-
makers can easily view the information relevant to their responsibilities without relying heavily on

HR/payroll staff to manually pull reports.

6. Integrations
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The Library is seeking integration capability with:

e Selerix, a benefits administration and compliance system

Sage Intacct (preferred but not required)

Bank of Oklahoma retirement systems (preferred but not required)

e Vendor-provided or vendor-supported timeclock hardware/software

*
*

Vendors should clearly identify whether integrations are:
¢ Standard
e Custom
e Third-party supported
e Additional cost
e Not available

7. Implementation Expectations
Implementation support is a critical evaluation factor. The Library has limited internal bandwidth
and expects strong vendor support throughout implementation.

Vendors should describe:

e |Implementation methodology

e Project management approach

e Implementation timeline

e Data migration process, including historical payroll, compensation, employee, and related
workforce records

e Payroll conversion and testing process

e Training plan

e Go-live support

o Post-go-live stabilization support

e Expected Library staff responsibilities

o Vendorresponsibilities throughout implementation

¢ Common implementation risks and how they are managed

Vendors should clearly identify responsibilities assigned to the vendor versus responsibilities
expected from Library staff throughout implementation.

The Library is particularly interested in understanding the level of implementation support provided
and the extent to which vendor resources perform configuration, setup, testing, training
preparation, payroll conversion, report development, workflow configuration, and other
implementation activities. Vendors should clearly identify which implementation activities are
primarily performed by vendor staff and which are expected to be completed by the Library.
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Vendors should also describe any enhanced, managed, or white-glove implementation services
available, including services that provide additionalimplementation support, project coordination,
configuration assistance, change management support, or other resources that function as an
extension of the Library's project team.

The Library anticipates implementation beginning around September 1, 2026. Vendors should
propose a realistic implementation timeline and identify any recommended phased approach.

8. Project Team

Vendors should identify the proposed implementation team to the extent known, including key
roles, experience, responsibilities, and whether services will be provided by vendor employees or
subcontractors.

Final assigned personnel should be confirmed prior to contract execution. Vendors should also
identify:

e Primary project manager

e Payroll implementation lead

e Time and attendance lead

e Integration lead

e Training lead

e Customer support/account management contact

9. Customer Support Expectations

Customer support is a significant priority for the Library. The Library is seeking knowledgeable,
consistent, and responsive support, preferably through a dedicated account manager or dedicated
support team familiar with the Library’s configuration, payroll structure, workflows, and issue
history.

Vendors should describe:

e Whether supportis U.S.-based

e Support hours

e Responsetimes

e Escalation procedures

e Dedicated account management or dedicated support team availability

e Whether dedicated support or a dedicated support team is included in standard pricing or
available at an additional cost

e How support consistency is maintained when multiple representatives are involved

e How support continuity is maintained over time, including when support staff or account
managers change

e Ongoing training opportunities
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e Customer support channels

e Post-go-live support model

e How unresolved issues are tracked and resolved

e How payroll-critical issues are prioritized and escalated

10. Security, Controls, and Data Protection
Vendors should describe:

e Data security practices

o Role-based access controls

e Audit trail functionality

e Approval controls

e Payroll change tracking

e Useraccessreview process

o Data backup and disaster recovery practices
e Cybersecurity protections

e Data privacy practices

e Applicable security certifications or audits

e Availability of SOC 1, SOC 2, or similar independent audit reports for review
o Multi-factor authentication capabilities

e Single sign-on capabilities

The system must support transparent audit trails that allow the Library to identify who made a
change, what changed, when it changed, and what approvals were completed, especially for
payroll, pay rates, employee records, timekeeping, and user access.

11. Artificial Intelligence (Al) Capabilities
Vendors should describe any artificial intelligence (Al) or machine learning functionality included in
or available with the proposed solution, including:

o Reporting and analytics assistance

e Recruiting and candidate screening tools

e Workflow automation

o Employee or manager self-service assistance
e lLearning and development recommendations
o Payroll or compliance-related insights

e Chatbot orvirtual assistant capabilities

Vendors should also describe:

e Whether Al functionality is included or optional
e How customer data is used within Al functionality
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e Al governance and security practices

e Available administrative controls for enabling or disabling Al features

e Any human review or oversight capabilities

e How Al-generated recommendations, summaries, or outputs are validated or explained

12. Data Ownership and Contract Exit
The Library retains ownership of its data. Vendors should describe:

e Data export capabilities

e Available export formats

e Any costs associated with data export

e Transition support at contract end

¢ Dataretention and destruction practices

13. Pricing Proposal
Vendors must provide a full cost proposal showing all one-time, recurring, optional, and future
costs for the initial three-year contract term. Costs should include:

e Subscription/licensing

e Implementation

e Payroll conversion

e Data migration

e Training

e Timeclocks/hardware

e Integrations

e Reporting support

e Customer support, including any costs associated with dedicated account management,
dedicated support teams, premium support, or enhanced service levels

e Optional modules

e Annualincreases

e Data export or termination costs

Vendors must clearly identify any assumptions, exclusions, optional services, future increases, or
conditions that could result in additional costs beyond the proposed pricing.

Preferred contract term: Three (3) years

14. Vendor Qualifications
Vendors should provide:

e Company overview
e Yearsin business
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e Public sector experience

e Experience supporting hourly-heavy workforces

e Experience supporting organizations with multiple pay groups and pay rates
e Clientreferences

e Financial stability information

e Productroadmap

e Disclosure of subcontractors or third-party providers

e Disclosure of any conflicts of interest

Vendors should provide at least three (3) client references, including at least one (1) public sector
or similarly structured organization. References should preferably include organizations
comparable in size, workforce complexity, or operational environment to Fayetteville Public Library.

References should include contact name, title, organization, email address, phone number,
modaules utilized, and length of time using the system.

15. Proposal Requirements
Proposals should include:

e Executive summary

e Solution overview

e Implementation plan

e Projectteam information

e Customer support model

e Security and controls overview

o Al capabilities and governance information, if applicable
e Integration approach

e Reporting capabilities

e Pricing proposal

o References

e Sample contract

¢ Anyassumptions, limitations, or exceptions

Vendors should organize proposals in the same order as this RFP.

16. Demonstration Requirements
Shortlisted vendors will participate in scenario-based demonstrations. The Library is not seeking
generic sales demonstrations. Demonstration scenarios may include:

e Hiring and onboarding a new employee
o Employee with multiple pay rates
e Timeclock punch with exception tracking
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e Payroll audit, reporting, and approval workflows

o Payroll reporting, including change tracking, exception review, payroll register export,
deduction reporting, inactive employee payment review, and GL/interface reporting

e Leaverequest and approval

e Terminating an employee, including final pay, access changes, benefit impacts, and related
workflow notifications

e Labor allocation to a grant or project code

o Manager review of applicant status

e Goal setting and quarterly check-in workflow

e Performance evaluation workflow

e Assigning and tracking required training

o Employee self-service experience, including viewing pay information, requesting leave,
completing assigned training, and completing required tasks

o Manager review of performance, training compliance, and goal progress for their team

e Assigning and tracking required training

e Custom report creation

The Library reserves the right to ask follow-up questions, request alternate workflows, and explore
live system functionality during demonstrations.

Additional demonstration scenarios may be provided to shortlisted vendors.

17. Evaluation Criteria
Proposals will be evaluated based on the following criteria:

e Payroll accuracy, auditability, controls, and compliance

e Ease of use, end-user experience, and adoption

e Reporting, analytics, and decision-making tools

e Implementation approach, project team, and support

e Customer support, account management, and issue resolution

e Performance management, learning management, and workflow alignment
e Pricing transparency and overall value

e Security, data protection, and access controls

e Integration capabilities and overall technical fit

e Vendor experience, qualifications, and references

The Library reserves the right to consider information obtained through proposals, demonstrations,
reference checks, interviews, and follow-up discussions when evaluating the criteria identified
above.

Selection will be based on the proposal determined to provide the best overall value and overall fit
for the Library's needs and objectives and is not necessarily based solely on the lowest proposed
cost.
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18. Proposed Timeline

Milestone Target Date
RFP Issued June 8, 2026
Vendor Questions Due June 15, 2026 12:00 p.m. CST
Responses Posted June 24, 2026
Proposals Due July 10 2026 at 12:00 p.m. CST
Panel Review/Vendor Shortlist Selected Week of July 13

Oral presentation and Scenario-Based

July 20-Aug 5, 2026
Demonstrations uy ug

Award Notification Week of August 17, 2026
Anticipated implementation Begins September 1, 2026

19. Submission Instructions and Contact Information
Proposals must be submitted electronically in PDF format no later than 12:00 p.m. CST on July 10,
2026.

Proposals and questions regarding this RFP should be submitted electronically to:

Arienne Taylor, Office Administrator
Fayetteville Public Library
ataylor@faylib.org

479.856.7118

Questions regarding this RFP must be submitted via email no later than June 15, 2026. Responses
to vendor questions will be provided on or before June 24, 2026.

The Library reserves the right to request clarification, additional information, demonstrations,
references, or follow-up discussions from any vendor during the evaluation process.

Late submissions may be rejected at the Library's discretion.

20. General Terms
Fayetteville Public Library reserves the right to:
e Rejectany orall proposals
e Request additional information
e Modify the procurement timeline
e Conduct follow-up discussions with vendors
o Negotiate contract terms
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