Dedham Public Library

FY 23-26 STRATEGIC PLAN

GOALS

GOAL1

To undertake action to address the deficiencies in the
physical infrastructure of the Library that impede
DPL's ability to meet our mission and vision.

GOAL 2

To establish and implement a comprehensive
marketing and communication plan for the Library to
increase visibility and usage.

GOAL 3

To partner with key organizations in the Town of
Dedham to leverage complementary strengths and
resources creating greater community impact.

GOAL 4

To create a comprehensive funding program to
support major library initiatives.

GOALS

To enhance and implement ongoing professional
training and development programs for Trustees and
Staff to maintain a culture of learning and continuous
improvement.

Dedham Public Library | 43 Church St, Dedham, MA 02026
781-751-9284

http://dedhamlibrary.com
FB, Instagram: @dedhampubliclibrary

o

Dedham

'‘n

\
NS




