
To enhance and implement ongoing professional
training and development programs for Trustees and
Staff to maintain a culture of learning and continuous
improvement.

GOAL 5

To undertake action to address the deficiencies in the
physical infrastructure of the Library that impede
DPL’s ability to meet our mission and vision.

GOAL 1

To establish and implement a comprehensive
marketing and communication plan for the Library to
increase visibility and usage.

GOAL 2

To partner with key organizations in the Town of
Dedham to leverage complementary strengths and
resources creating greater community impact.

GOAL 3

To create a comprehensive funding program to
support major library initiatives.

GOAL 4
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