BOARD OF TRUSTEES REGULAR MEETING
July 15, 2026
Cold Spring Branch

MINUTES
CALL TO ORDER: Vice President Jessica Schweitzer called the regular meeting to order at 5:28 p.m.

ATTENDANCE:

Board members present were: Jessica Schweitzer, Jon Cullick, Kelley Raleigh, and Terra Ryder. Absent:
Tracy Smith. Also present: Danielle Heiert, Cold Spring Branch Manager; Danielle Watkins, Human
Resources Manager; Toni Sparks, Library Accountant; Mick McCord, Cold Spring Branch Services
Supervisor and Centering Staff Voices committee member; and Chantelle Phillips, Library Director.

PUBLIC COMMENT:
e None

MANAGERS’ REPORTS:

Danielle Heiert introduced herself to the Board and spoke about her first month as a branch manager,
including preparations for the Branch Services transition. Danielle and Mick McCord, Branch Services
Supervisor, held interviews of six internal candidates for two full-time Branch Services Assistants at the
Cold Spring branch.

Toni Sparks reported on the budget amendments for the 2025-2026 Fiscal Year. She stated that we are
awaiting the new tax rates from the Fiscal Court, which the Board will need to approve before the
September deadline.

Danielle Watkins reported on preparing for the upcoming Branch Services transition, including updates
to all job descriptions and training checklists and conducting an internal file audit to obtain updated
documents from all staff. Danielle also reported on the various staff changes over the past few months
and the upcoming open positions to finalize the staff transition.

VICE PRESIDENT’S REPORT

Jessica Schweitzer reported on various positive patron comments and compliments for staff, including
one patron who was so pleased with the excellent service provided by Alexandria Branch Manager
Jennifer Gooch that they wanted to give her a hug.

DIRECTOR’S REPORT

Jon Cullick asked about a mention of an elevator inspection; Chantelle informed the Board that one has
been scheduled. Kelley Raleigh asked about action taken following recent incident reports; Chantelle
provided clarification, and the Board discussed. Terra Ryder asked about the external outlets at the
Newport location, about collection maintenance reports, and about the Employee Purchase Plan;
Chantelle provided clarification on these topics. Chantelle reported that the library is awaiting receipt of
new tax rate information from the Campbell County Fiscal Court, and that the Board appointment
process has been updated. She also reported that a patron has donated funding to assist with various
building maintenance projects. Chantelle provided information on upcoming library events, including Art



After Hours, for which Tracy Smith, Kelley Raleigh, and Terra Ryder will serve as judges for the Tiny Art
Show contest.

COMMITTEE REPORTS

Board Member Selection Committee (Jessica Schweitzer and Kelley Raleigh): The Board
discussed merits of the candidates; two names have been selected and will be sent forward to
the Campbell County Judge Executive for approval. Terra Ryder moved to approve the selected
candidate for the open Board position; Jon Cullick seconded, all were in favor and the motion
carried.

NEW BUSINESS

Review/Approval of the Crisis Communications Plan: Jon Cullick moved to approve the policy,
Kelley Raleigh seconded, all were in favor and the motion carried.

Approve DLG Budget Amendments: Terra Ryder moved to approve the budget amendments as
presented, Kelley Raleigh seconded, all were in favor and the motion carried.

Review of the Red Cross Facility Use Agreement: The Board were all in favor of the agreement,
no motion was needed.

Disposal of Surplus Materials: This month’s disposal includes 2,614 items withdrawn from the
collection. These disposed items will be given to the Friends of the Campbell County Public
Library for their regular book sales. Jon Cullick moved to approve the disposal, Terra Ryder
seconded, all were in favor and the motion carried.

Approval of Donor Agreement: Terra Ryder moved to approve the donor agreement as
presented, Jon Cullick seconded, all were in favor and the motion carried.

UNFINISHED BUSINESS:

Alexandria Branch Discussion: Further discussion about the Alexandria Branch was delayed until
next month so all Board members have an opportunity to give input.

FINANCIAL REPORT AND MINUTES: Jon Cullick moved to approve the minutes and the financial reports
as presented, Kelley Raleigh seconded, all were in favor and the motion carried.

EXECUTIVE SESSION

¢ Jessica Schweitzer moved that the Board of Trustees of the Campbell County Public Library
proceed into closed session under KRS 61.810(1)(k) to discuss a donation. Jon Cullick seconded,
all were in favor and the motion carried.

¢ Jessica Schweitzer, Board Vice President, announced that the Board of Trustees of the
Campbell County Public Library would go into executive session at 6:58 p.m. to discuss a
donation.

¢ Jessica Schweitzer moved that the Board of Trustees of the Campbell County Public Library
end the closed session, Kelley Raleigh seconded, all were in favor and the motion carried.

* Jessica Schweitzer, Board Vice President, announced that the Board of Trustees of the
Campbell County Public Library would return to open session at 7:29 p.m.

NEXT MEETING: Wednesday, August 19th, 5:30 p.m., at the Newport Branch.



ADJOURNMENT: Jessica Schweitzer moved to adjourn the meeting, Terra Ryder seconded, all were
in favor and the motion carried. Jessica Schweitzer called the meeting to an end at 7:31 p.m.

Respectfully Submitted,
Danielle Heiert, Cold Spring Branch Manager

Tracy Smith, President

Kelley Raleigh, Secretary



