
Calcasieu Parish Public Library 
Board of Control Meeting Minutes 

The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Thursday, 
January 15, 2026, at 11:00 AM. The meeting was held at Central Library located at 301 W. Claude 
Street, Lake Charles, LA 70605. Mr. E. Brent Washington, Past President, and Ms. Alice Danclar, 
President-elect presided. 

1. Attendance 
a. Present members: E. Brent Washington; Alice Danclar, President; J. Hardtner 

Klumpp; Michelle Mcinnis; Laura Richardson; Dale B. Schanz; and Anthony 
Zaunbrecher 

b. Absent members: Brent eating, Vice President; Jassaland Kelly-Demease 
c. Guests and Staff: Gay Cain, Executive Director; Sheryl Chaisson, Collection and 

Computing Services Director; Peggy Dupuis, Business Office Associate; Angela 
Kramer, Human Resources Director; Katelin LeBleu, Community Enrichment 
Director; Ms. Katie Pennington, Branch Services Director; Judge Tommy Quirk, Legal 
Liaison; Dwight Toland, Facilities Management Director; and Karen Daigle, Recorder. 

2. Call to Order - Mr Washington called the meeting to order at 11:03 AM 
a. Mrs. Richardson pronounced the Invocation. 
b. Mr. Klumpp led all present in the Pledge of Allegiance. 

3. Pass the Gavel and Naming of Officers 
a. Mr. Washington said it was his extreme privilege and pleasure to introduce the Officers 

for 2026. 
i. President - Ms. Alice Danclar 
ii. Vice President - Mr. Brent eating 
iii. Secretary - Ms. Gay Cain 

b. Mr. Washington passed the gavel to Ms. Danclar. 

4. Adoption of Agenda 

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR. WASHINGTON, TO 
ADOPT THE AGENDA AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 

5. Public Comments of Items on Agenda - There were no public comments. 

6. Approval of Minutes and Reports 
a. Board of Control Minutes - November 20, 2025 

i. Mrs. Richardson asked that the misspelling of her name under Adoption of 
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Agenda be corrected. 

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MRS. MCINNIS, TO 
APPROVE THE BOARD OF CONTROL MINUTES AS AMENDED. 
THE MOTION CARRIED UNANIMOUSLY. 
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7. Director's Reports/Financial Reports -
a. Ms. Cain introduced Katelin LeBleu, CPPL's new Community Enrichment Director. 
b. Ms. LeBleu gave a summary of her previous library experience. 
c. Mr. Zaunbrecher asked Ms. LeBleu what motivated her to work for CPPL. She stated 

that she was familiar with the system as having a good reputation. 
d. Ms. Cain pointed out that the statistical spotlight in this month's Board Report focuses 

on virtual services which continue to rise in use. December's financial reports show 
that $5 million will be added to the fund balance due to delayed capital projects during 
2025. 

e. Ms. Cain turned the floor over to Mr. Toland who announced his retirement effective at 
the end of February, adding that it has been an honor to serve the Library and to serve 
the Board. 

8. Committee Reports/Upcoming Meetings - There are no meetings scheduled at this time. 

9. Unfinished Business 

Page 2 

a. Buildings Updates 
i. Maintenance Building 

1. Ms. Cain explained that the Calcasieu Parish Police Jury needs official 
Board action in order to proceed with the relocation and reconstruction 
of the facilities maintenance building and asked Mr. Toland to present 
more information. 

2. Mr. Toland pointed out the following regarding this project: 
a. The warehouse facility that was located on Tom Watson Road 

sustained substantial damage as a result of Hurricane Laura in 
2020. 

b. Collection Services office space was also lost, and staff have 
since been temporarily housed in the meeting room at the 
Carnegie branch. 

c. FEMA has obligated $1.1 million for the repair of the existing 
facility. 

d. CPPL intends to relocate rather than rebuild on the original site 
to provide new space for both the warehouse and Collection· 
Services. 

e. Current estimates for the relocation and rebuilding project are 
between $2.5 and $3 million. 

f. The new facility is approximately 6,000 square feet, which is 
larger than the original warehouse's 1,500 square feet covered 
by FEMA. 

g. The City of Lake Char les has given the parish land for this 
project. 

h. The Library will be responsible for any costs associated with this 
project that are not covered by FEMA. There is $1.38 million 
allocated in the 2026 budget for this purpose with an additional 
$2 million from the fund balance earmarked for this project. 

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY MR. ZAUNBRECHER, 
TO APPROVE PROCEEDING WITH THE FACILITY MAINTENANCE BUILDING 
PROJECT AND AUTHORIZE THE EXECUTIVE DIRECTOR TO NOTIFY THE 
CALCASIEU PARISH POLICE JURY OF THIS INTENT. 
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THE MOTION CARRIED UNANIMOUSLY 

ii. Hayes and Starks Libraries 
1. Mr. Toland explained that the School Board is still planning to develop 

the area around Starks Library. CPPL will work with them regarding 
parking. 

2. Ms. Danclar asked about the timeframe for the School Board's project. 
a. Mr. Toland estimated at least two years 

3. Mr. Toland explained that the Library will, in the meantime, work on the 
design of additional meeting room space at Starks but must wait for 
discussions with the School Board regarding parking before proceeding 
with construction. 

10. New Business 
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a. Deferred Compensation 
i. Consideration to approve the Calcasieu Parish Public Library adopt the 

Nationwide Financial Services, Inc., Deferred Compensation Agreement as 
amended and to authorize the Executive Director to sign the Adoption Page. 

1. Ms. Cain explained that the Police Jury has asked for board approval 
to continue with the Deferred Compensation Agreement as amended. 
T he original date of the agreement was in 1983. 

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY DR. SCHANZ, TO 
APPROVE THAT THE CALCASIEU PARISH PUBLIC LIBRARY ADOPT THE 
NATIONWIDE FINANCIAL SERVICES, INC., DEFERRED COMPENSATION 
AGREEMENT AS AMENDED AND TO AUTHORIZE THE EXECUTIVE DIRECTOR TO 
SIGN THE AGREEMENT. 

THE MOTION CARRIED UNANIMOUSLY. 

b. Branch Services Coordinator Credit Card 
i. Consideration to approve the issuance of a Calcasieu Parish Police Jury credit 

card to the individual who will assume the new Branch Services Coordinator 
position once hired for the purposes of purchasing supplies and resources for 
the Branch Services Division. 

1. Ms. Cain stated this item referred to a new position within the Branch 
Services Division and asked Branch Services Director Katie 
Pennington to explain. 

2. Ms. Pennington explained that a previous position of Public Services 
Assistant is being upgraded to a Branch Services Coordinator position. 
The credit card will be used for the purchase of conference fees and 
travel, as well as materials for the maker spaces. The additional 
purchasing power will keep Library purchases moving faster with more 
efficiency. 

3. Mr. Washington stated he agrees that it would add flexibility. 

A MOTION WAS MADE BY DR. SCHANZ, SECONDED BY MR. ZAUNBRECHER, TO 
APPROVE THE ISSUANCE OF A CALCASIEU PARISH POLICE JURY CREDIT CARD 
TO THE INDIVIDUAL WHO WILL ASSUME THE NEW BRANCH SERVICES 

COORDINATOR POSITION ONCE HIRED FOR THE PURPOSES OF PURCHASING 

SUPPLIES AND RESOURCES FOR THE BRANCH SERVICES DIVISION. 
THE MOTION CARRIED UNANIMOUSLY. 
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c. Committee Assignments 
i. Presentation of the Library Board of Control, Committee Assignments by Ms. 

Danclar, Board President. 
1. Ms. Danclar explained the Committee Assignments were on the table, 

asking the Board Members to please look over their assignments. 

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY DR. SCHANZ, TO 
ACCEPT THE COMMITTEE ASSIGNMENTS AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 

11. Anything else to come before the Board - There was nothing at this time. 

12. Suggestions for Future Agenda - There were no suggestions. 

13. Announcements/Board Round Table 
a. Dr. Schanz wished everyone a great new year. 
b. Mr. Zaunbrecher wishes all a Happy New Year. 
c. Judge Quirk stated that the library came up in a meeting he recently attended, and the 

people there were singing the praises of the services of the library. He added that 
people know and appreciate what the library is doing. 

d. Mrs. Mcinnis congratulated Mr. Toland on his retirement and welcomed Ms. LeBleu to 
the staff. 

e. Mr. Klumpp wished all a Happy 2026. 
f. Ms. Danclar said that the statistics show growth, which is magnificent and shows the 

good work the employees do. 

14. Adjournment 

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY MR. KLUMPP, TO 
ADJOURN THE MEETING. 
THE MOTION CARRIED UNANIMOUSLY. 

The meeting adjourned at 11:37 AM 

The next meeting of the BOARD OF CONTROL will be held: 

- Thursday, March 19, 2026, at the Sulphur Regional Library 

APPROVED G 
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