Calcasieu Parish Public Library

Board of Control Meeting Minutes

The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Thursday,
March 19, 2026, at 11:00 AM. The meeting was held at Sulphur Regional Library located at 1160
Cypress Street, Sulphur LA 70663. Ms. Alice Danclar, President, presided.

1. Attendance

a. Present members: Alice Danclar, President; Brent Cating, Vice President; Jassaland
Kelly-Demease; J. Hardtner Kiumpp; Michelle Mcinnis; Laura Richardson; Dale B.
Schanz; Anthony Zaunbrecher

b. Absent members: E. Brent Washington

¢. Guests and Staff: Gay Cain, Executive Director; Mark Broussard, Facilities
Management Director; Katelin LeBleu, Community Enrichment Director; Katie
Pennington, Branch Services Director; Jody Taylor, Branch Services Coordinator;
and Karen Daigle, Recorder.

2. Call to Order — Ms. Danclar called the meeting to order at 11:03 AM
a. Mr. Cating pronounced the Invocation.
b. Mr. Zaunbrecher led all present in the Pledge of Allegiance.

3. Adoption of the Agenda
a. Ms. Danclar stated the need to amend the agenda to add under New Business:
Consideration to Adopt the 2026 Caicasieu Parish Police Jury Accounting and Grants
Manuai.

MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. MCINNIS, TO
ADOPT THE AGENDA AS AMENDED TO ADD CONSIDERATION TO ADOPT THE
2026 VERSION OF THE CALCASIEU PARISH POLICE JURY ACCOUNTING AND
GRANTS MANUAL TO NEW BUSINESS.
THE MOTION CARRIED UNANIMOUSLY.

4. Public Comments of [tems on Agenda — There were no public comments.

5. Approval of Minutes and Reports
a. Board of Control Minutes — January 15, 2026

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. ZAUNBRECHER, TO
APPROVE THE MINUTES AS PRESENTED.
THE MOTION CARRIED.

6. Director’s Reports/Financial Reports
a. Ms. Cain introduced Mark Brousard, the new Facilities Management Director, who
shared his background and experience with the Board.
b. Ms. Cain introduced Jody Taylor, the new Branch Services Coordinator.

Calcasieu Parish Public Library BOARD OF CONTROL
Page 1 March 19, 2028



c. Ms. Cain pointed out that the statistical highlights for the month cover study room
usage. _
d. Ms. Cain informed the Board of her recent information-gathering sessions with staff.
e. Ms. Cain opened the floor for questions.
I Mr. Zaunbrecher asked that she let the Board know of anything brought up in
the sessions that pertained to the Board.
i.  Ms. Danclar asked for clarification on ADA requirements pertaining to the web
site. Ms. Cain explained that staff are making sure the site is accessible.
ii.  Mr. Cating questioned the low number of study room uses at Vinton. Ms.
Pennington stated that Vinton's study rooms are fairly new.
iv.  Dr. Schanz commented that Vinton Library is smaller than she expected, and
she thinks over time study room use will pick up.

7. Committee Reports/Upcoming Meetings
a. Ms. Danclar explained there were no new reports or meetings currently scheduled.

8. Unfinished Business
a. Buildings Updates
i.  Ms. Cain stated, regarding the Maintenance Building Project, that the Police
Jury is finalizing the land deal. An authorization letter was submitted as
approved in January’'s Board meeting. A signed copy of the minutes from
January will be submitted.
ii.  Bids on the Paving and Exterior Improvements Project are now due on March
31st. Work added to the project includes:
1. Moss BIuff parking lot drainage issues.
2. Minor renovations at Maplewood to create office space and improve
workfiow.
3. Minor renovations to the Administrative area at Central to
accommodate additional staff and improve workflow.
Added work to the project brings the cost estimate still under what was
allocated, so no formal action is necessary.
iii.  Ms. Danclar asked about the location of the new warehouse property. Ms. Cain
replied that it is near the Epps Memorial Library branch, but not on N. Simmons
Street.

9. New Business
a. Consideration to Adopt the 2026 Version of the Calcasieu Parish Police Jury
Accounting and Grants Manual.
i.  Ms. Danclar explained this is done annually.

A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MR. CATING, TO ADOPT
THE 2026 VERSION OF THE CALCASIEU PARISH POLICE JURY ACCOUNTING AND
GRANTS MANUAL.

THE MOTION CARRIED UNANIMOUSLY.

10. Anything else to come before the Board.
a. Mr. Zaunbrecher recommended continuing to keep pushing for new libraries in Hayes
and Starks.

11. Suggestions for Future Agenda ltems
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Mr. Cating suggested looking into updating the Accounting Procedures for the Library.
Ms. Danclar requested a report from HR showing the new hires, fires, transfers,
promotions, etc. ‘

Mr. Zaunbrecher asked if there were changes in the fund balance report and requested

an update. Mr. Cating agreed.

12. Announcements/Board Round Table

a.

b.
C.

Mrs. Mclnnis welcomed the new staff members and complimented staff on the Board
report.

Dr. Schanz welcomed new staff members.

Mrs. Richardson said she enjoyed the reports and is pleased that some of the
branches are doing programs in sign language.

Mr. Klumpp said he was so happy for the new hires.

Mr. Cating shared his recent experience visiting the Spring Valley Rural Library
system.

Mr. Zaunbrecher welcomed new staff.

Mrs. Kelly-Demease mentioned that she is enjoying the Library activities offered for
adults. '

Ms. Danclar stated she enjoys the information received in the report and welcomed
new staff.

13. Adjournment

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY DR. SCHANZ, TO
ADJOURN THE MEETING.
THE MOTION CARRIED UNANIMOUSLY.

The meeting adjourned at 11:33 AM

The next meeting of the BOARD OF CONTROL will be held:

- Thursday, May 21, 2026, at the Central Library

APPROVED ay Cain, Secretary
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