Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

1320 N. Simmons Street November 20, 2025 11:00 AM
The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Thursday,
November 20, 2025, at 11:00 AM, at Epps Memorial Library. Mr, E. Brent Washington, President,
presided.

Present Absent
Mr. E. Brent Washington, President Mrs. Jassaland Kelly-Demease
Ms. Alice Danclar, Vice-President Dr. Dale B. Schanz

Mr. Brent Cating

Mr. J. Hardtner Klumpp
Mrs. Michelle Mclnnis
Mrs. Laura Richardson
Mr. Antheony Zaunbrecker

Also: Ms. Gay Cain, Executive Director; Ms. Sheryl Chaisson, Collection and Computing Services
Director; Ms. Katie Pennington, Branch Services Director; Mr. Dwight Toland, Facilities Management
Director; and Ms. Karen Daigle, Recorder.

1. Mr. Washington, Chair, called the megting to order at 11:03 AM,
a. Mr. Zaunbrecher pronounced the invocation.
b. Mrs. Mclnnis led all present in the Pledge of Allegiance.

2. Adoption of Agenda
a. Mr. Cating, seconded by Mrs. Richardson, moved to add under item 8 New Business:
c. Effective Date of 2026 Pay Increases
A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. ZAUNBRECHER TO
ADOPT THE AGENDA AS AMENDED.
THE MOTION CARRIED UNANIMOUSLY.

3. Public Comments of tems on Agenda - There were no public comments.

4. Approval of Minutes and Reports
a. Board of Control Minutes — October 28, 2025
b. Nominating Committee Minutes - October 30, 2025
A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. CATING TO APPROVE THE
BOARD OF CONTROL MINUTES FROM OCTOBER 28, 2025, AND THE NOMINATING
COMMITTEE MINUTES FROM OCTOBER 30, 2025, AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

5. Director’'s Reports / Financial Reports
a. Ms, Cain explained the Executive Summary in the report highlights her activities
during the month of October. She announced that the Marketing Coordinator position
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has been filled with an internal candidate, and the Community Enrichment Director
position has been filled as well. Both new hires will be in place by December 8™,

Committee Reports/Upcoming Meetings
a. Nominating Committee Report
i. The Committee met briefly on October 30, 2025, to select the Slate of
Officers. The officers selected were:
1. Ms. Alice Danclar, President
2. Mr. Brent Cating, Vice President
3. Ms. Gay Cain, Secretary
A MOTION WAS MADE BY MRS. RICHARDSON, ON BEHALF OF THE NOMINATING
COMMITTEE, THAT THE FULL BOARD ACCEPT THE SLATE OF OFFICERS AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

Unfinished Business
a. Buildings Updates
i. Maintenance Building
ii. Hayes and Starks Libraries
1. Mr. Toland announced that the Starks High School Bond Proposal
shared at the November meeting passed. This means that there will
be parking surrounding the Starks Branch within two or three years.

New Business
a. 2026 Proposed Library Calendar
i. Consideration to accept the proposed 2026 Library Calendar
1. Ms. Caindrew attention to the two off-site Board Meetings in 2026 and
mentioned that Staff Development Day is once again planned for
October.
A MOTION WAS MADE BY MR. CATING, SECONDED BY MRS. MCINNIS TO ACCEPT THE
2026 LIBRARY CALENDAR AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

b. 2026 Slate of Officers
i. Presentation of the 2026 Slate of Officers from the Nominating Committee
1. The presentation and vote were done during the Committee Report.

c. Effective Date of 2026 Pay Increases
i. Ms. Cain stated that at the last Board Meeting, a motion was passed to accept

the pay increases as part of the 2026 Budget. The beginning of January 2026
is at the end of the pay period. In order for the increases to take effect on
January 1, they need to go into effect at the start of the pay period which is
December 21, 2025. She asked that the Board clarify the effective date of the
salary increases.

A MOTION WAS MADE BY MS. DANCLAR, SECONDED BY MRS. RICHARDSON, TO MAKE

THE PAY SCALE INCREASE OF FIVE PERCENT (5%) AND THE PAY INCREASE OF THREE

PERCENT (3%) FOR ALL CALCASIEU PARISH PUBLIC LIBRARY EMPLOYEES EFFECTIVE

DECEMBER 21, 2025.

THE MOTION CARRIED UNANIMOUSLY.
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9. Suggestions for Future Agenda
a. Mr. Zaunbrecher suggested talking to the Police Jury about the property in Hayes.
i. Mr. Zaunbrecher suggested that the Board contact the PJ.
i. Mr. Klumpp suggested a lunch meeting with the Hayes representative.

b. Mr. Zaunbrecher suggested possibly reaching out to the National Historical
Preservation Society because they may be interested in the library’s repurposing of
the three Capital One bank buildings as library branches.

i. Mr. Washington agreed.
ii. Mr. Zaunbrecher said he would be happy to work with staff.
iii. Ms. Cain stated the new Community Enrichment Director would be the staff
contact for this project.

10. Announcements / Board Round Table

a. Mrs. Mclnnis explained that she missed the Epps ribbon cutting but received a
personal tour this morning. She said, “I love this for the community.”

b. Mrs. Richardson shared that she is celebrating her sixtieth wedding anniversary on
Thanksgiving Day. ,

¢c. Mr. Washington thanked everyone for an awesome Epps Grand Opening and 2025,
adding that he is looking forward to a great 2026. He said he spoke with the principals
at the local schools near Epps about ways the library could be beneficial to their
students. Mr. Washington also said he has heard there may be a possibility for a
library maker space at Port Wonder.

d. Mr. Washington wished everyone a Happy and Blessed Thanksgiving.

11. Adjournment
AMOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. KLUMPP, TO ADJOURN THE

MEETING.
THE MOTION CARRIED UNANIMOUSLY.

The meeting adjourned at 11:38 AM

The next meeting of the BOARD OF CONTROL will be held:
- Thursday, January 15, 2026, at the Central Library

APPROVED ay Cain, Secretary
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