Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

301 W, Claude Street October 28, 2025 11:00 AM
The Calcasieu Parish Public Library BOARD OF CONTROL metin regular session on Tuesday, October
28,2025, at 11:00 AM, at the Central Library. Mr. E. Brent Washington, President, presided.

Present Absent
Mr. E. Brent Washington, President None
Ms. Alice Danclar, Vice President
Mr. Brent Cating
Mrs. Jassaland Kelly-Demease
Mr. J. Hardtner Klumpp
Mrs. Michelle Mcinnis
Mrs. Laura Richardson
Dr. Dale Schanz
Mr. Antheny Zaunbrecher

Also: Ms. Gay Cain, Executive Director; Ms. Sheryl Chaisson, Collections and Computing Services
Director; Mrs. Peggy Dupuis, Business Office Associate; Mrs. Angela Kramer, Human Resources
Director; Ms. Katie Pennington, Branch Services Director; Mr. Tommy Quirk, Legal Liaison; Mr, Dwight
Toland, Facilities Management Director; and Ms. Karen Daigle, Recorder

1. Mr.Washington, Chair, called the meeting to order at 11:00 AM.
a. Mrs. Kelly-Demease prenounced the Invocation.
b. Ms. Danclar led all present in the Pledge of Allegiance.
¢. Mr. Washington welcomed Ms. Cain to the Library System.

2. Adoption of Agenda

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. KELLY-DEMEASE, TO
ADOPT THE AGENDA AS PRESENTED.

THE MOTION CARRIED UNANIMOUSLY.

3. Public Comments of items on Agenda — There were no public comments.

4. Approval of Minutes and Reports
a. Board of Control Minutes - July 29, 2025
b. Board of Control Minutes - July 30, 2025
c. Personnel Committee Minutes — September 4, 2025
d. Buildings and Properties Committee Minutes — September 4, 2025
e. Finance Committee Minutes — September 18, 2025
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. KELLY-DEMEASE TO
APPROVE ALL OF THE MINUTES, AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.
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5. Director’s Reports/Financial Reports - (see attached titled QOctober 2025 Board Report,
Executive Summary; Financial Report to the Board of Trustees, September 2025; Summary
Page Sep-25; October 2025 Branch Services Division Report; CCS October 2025 Board Report,
October 2025 Community Enrichment Division Report; October 2025 Facilities Management
Division Report; HR October 2025 Board Report; Monthly Statistical Spotlight September 2025;
and Monthly Statistical Summary September 2025)

a. Ms. Cain explained that included in the addendum on the table is an Executive
Summary of the monthly Board Report. It includes a list of her activities since she
began her Executive Directorrole on September 15™, She drew attentiontothe second
section of the report, which hightights accomplishments from division reports as they
relate to strategic planning goals. She asked the Board for feedback on thisapproach,
offering to adjust the Executive Summary format as they prefer.

b. Mr. Washington said he thought her approach was highly effective and works well. He
thanked Ms. Cain for her report.

6. Committee Reports/Upcoming Meetings
a. Personnel Committee — Report
i. Ms. Danclar explained that the Committee met on September 4, 2025, At the

meeting, Dr. Schanz made a motion to propose increasing the Library’s pay
scale by five percent plus an additional cost of living salary increase of three
percent for all Caleasieu Parish Public Library employees.

A MOTION WAS MADE BY MRS. KELLY-DEMEASE, SECONDED BY MRS. RICHARDSON, TO

ACCEPT THE PERSONNEL COMMITTEE REPORT,

THE MOTION CARRIED UNANIMOUSLY.

b. Buildings and Properties Committee — Report
i. Mr.Zaunbrechersaidthe Committee meton September 4, 2025, and looked at
adjusting hours in some locations as well as work being considered at various
facilities.
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. KELLY-DEMEASE, TO
ACCEPT THE BUILDINGS AND PROPERTIES COMMITTEE REPORT.
THE MOTION CARRIED UNANIMOUSLY. '

¢. Finance Committee — Report
i. Mr. Catingexplainedthatwhenthe Finance Committee meton September 18,

2025, it agreed to recommend 1o the full board a 2026 coperating budget of
nineteen million four hundred sixty-five thousand four hundred eighty-eight
dollars ($19,465,488.00). However, after reviewing the proposed budget, the
Calcasieu Parish Police Jury made changes resulting in a new total budget of
twenty million eight hundred forty-five thousand nine hundred twenty-seven
dollars ($20,845,927.00). Mr. Cating expressed the need to reflect the new
amount when the Board approves a motion to accept the 2026 budget. ltisa
difference of one million, three hundred eighty thousand, four hundred thirty-
nine dollars ($1,380,439.00)

A MOTION WAS MADE BY MR. CATING, SECONDED BY MRS. MCINNIS, TO ACCEPT THE

FINANCE COMMITTEE REPORT.

THE MOTION CARRIED UNANIMOUSLY.
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d. Nominating Committee — Upcoming Meeting
i. The Nominating Committee will meet Thursday, October 30,2025, at 11:00 AM,
in the Thielen Community Room at Central Library.

7. Unfinished Business
a. Buildings Updates
i. Epps Memorial Library
1. Mr. Toland reported that the Epps Memaorial Library experienced a
successful soft opening. The Grand Opening/Ribbon Cutting Ceremony
will be held on November 4, 2025.
ii. Maintenance Building
1. Mr. Toland said there were no updaies for the Maintenance Building
project. He and Ms. Cainwill set up an appointment with Mayor Simien
to continue discussions regarding the property transfer to the parish.
Mr. Toland noted that FEMA has approved demolition of the current
structure but cannot approve reconstruction untilwe have acquired the
property for the new facility.
iii. Hayes and Starks Libraries {see attached Starks High School Bond Proposatl)
1. Mr. Toland explained that there was no Hayes update at this time.
Regarding Starks, the Calcasieu Parish School Board (CPSB) has a
Bond Proposalcoming up for avote soon, and if it passes, a parking lot
will be built next to the Starks branch within two or three years, which
will potentially eliminate the Library’s need to add parking.
Mr. Washington asked about access to the parking lot.
3. Mr. Toland explained that the parking lot will be accessible from the
parish road that runs beside the library.
4. Mr. Washingten suggested Ms. Cain meet with the School Board to
discuss logistics and possibly a cooperative endeavor agreement
regarding library patrons’ use of this lot.

N

8. New Business
a. 2026Proposed Operating Budget (see attached titled REVENUE; Fund 244 Grand Total,
and Spending Request Summary 2026)
i. Recommendation from the Finance Committee to accept the 2026 Proposed
Operating Budget whichincludes a five percent (5%} pay scaleincreaseand a
three percent (3%} pay increase for all Calcasieu Parish Public Library
employees.

1. Mr. Washington reminded everyone of the operating budget and five
percent plus three percent (5%+3%) pay scale/salary increases
mentioned in the Finance Committee’s Report.

A MOTION WAS MADE BY MR CATING, SECONDED BY MR. ZAUNBRECHER, TO AMEND THE
2026 PROPOSED OPERATING BUDGET OF NINETEEN MILLION FOUR HUNDRED SIXTY-FIVE
THOUSAND FOUR HUNDREDEIGHTY-EIGHTDOLLARS ($19,465,488.00) TO TWENTY MILLION
EIGHT HUNDRED FORTY-FIVE THOUSAND NINE HUNDRED TWENTY-SEVEN DOLLARS
($20,845,927.00), WHICH INCLUDES A PAY SCALE INCREASE OF FIVE PERCENT (5%) AND A
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PAY INCREASE OF THREE PERCENT (3%} FOR ALL CALCASIEU PARISH PUBLIC LIBRARY
EMPLOYEES AND TO ACCEPT THE 2026 PROPOSED OPERATING BUDGET AS AMENDED.
THE MOTION CARRIED UNANIMOUSLY,

b. Fund Balance Designations {see attached titled Ending Fund Balance 2024)

Recommendation from the Finance Committee toreallocate the Fund Balance

toremove Epps Memorial Library Enhancements and Monuments Signs, and to

add an allocationtothe Capital Reserve Fund for the Hayes Branch, the Starks

Branch, and the Library Warehouse.

1. Mr. Cating explained that the Epps project is complete and needs to be
removed from the fund balance allocations. He reminded the group that
fund balance allocations do not affect the operating budget; rather, they
document intended use of the fund balance. Additional fund balance
allocations totaling five million dollars are needed for Hayes, Starks, and
the Warehouse.

AMOTIONWAS MADE BY MR.CATINGTO REALLOCATE THE FUND BALANCE TO REMOVE EPPS

MEMORIAL LIBRARY ENHANCEMENTS AND MONUMENT SIGNS, AND TO ADD AN

ALLOCATION OF FIVE MILLION DOLLARS {$5,000,000.00) TO THE CAPITAL RESERVE FUND FOR

THE HAYES BRANCH, STARKS BRANCH, AND THE LIBRARY WAREHOUSE.

THE MOTION CARRIED UNANIMOUSLY.

c. Building Projects

Recommendation from the Buildings and Properties Committee thatthe scope
of work be reduced and the Paving and Exterior Improvements at Various
Calcasieu Parish Public Libraries Project be rebid.

Recommendation from the Finance Committee toincreasethe available funds
for construction for the Paving and ExterioriImprovements at Various Calcasieu
Parish Public Libraries Project.

1.
2.

Mr. Zaunbrecher asked Mr. Toland to explain,

Mr. Toland explained that an original request to rebid the Paving and
Exterior Improvements at Various Calcasieu Parish Public Libraries
Project wasrejected by the Police Jury because the motion as approved
by the Library Board did not explicitly state the intent to reduce the
scope of work, to increase the project allocation and to rebid the
project. Since then, the Buildings Committee metand recommended
toreduce the scope of workand rebid. The Finance Committee metand
recommended increasing the available funds for the project. The full
Board needs to approve a cofnbination of the two recommendationsin
order for the project to move forward.

A MOTIONWAS MADE BY MR. KLUMPP, SECONDED BY MR.ZAUNBRECHER, TO ACCEPT TEM
C1AND C2 AS RECOMMENDED BY EACH COMMITTEE, AND TG CONSOLIDATETHEM INTO

ONE MOTION.
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5.

Mr. Toland expressed the need to be very specific in the motion.

Mr. Washington asked Mr. Quirkif it was acceptable to make a motion
at this meeting that is different from what was presented.

Mr. Quirk stated it was acceptable.
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MR. KLUMPP, SECONDED BY MR. ZAUNBRECHER, REQUESTED THE ORIGINAL MOTION BE
WITHDRAWN.

6. There were no ohjections.
AMOTION WAS MADE BY DR.SCHANZ,SECONDED BY MR.ZAUNBRECHER, TO REDUCE THE
SCOPE OF WORK AND INCREASE THE AVAILABLE FUNDS FROM SEVEN HUNDRED SEVENTY
THOUSAND DOLLARS ($770,000.00) TO ONE MILLION TWO HUNDRED SEVENTY THOUSAND
DOLLARS ($1,270,000.00) FOR THE PAVING AND EXTERIOR IMPROVEMENTS AT VARIOUS
CALCASIEU PARISH PUBLIC LIBRARIES PROJECT, AND TO REBID THE PROJECT.
THE MOTION CARRIED UNANIMOUSLY.

d. Operating Hours Permanent Modification Proposal
i. Recommendation from the Buildings and Properties Committee to
permanently modify the operating hours of the Epps Memorial Library to be
open every Monday through Friday 9:00 AM to 6:00 PM, and every Saturday
10:00 AM to 2:00 PM.
1. Ms. Pennington explained the need to reinstate Saturday hours now
that the new Epps Branchis open. She suggested that Saturday hours
of 10:00 AM to 2:00 PM go into effect on November 15, 2025.
A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MRS. KELLY-DEMEASE, TO
PERMANENTLY MODIFY THE OPERATING HOURS OF THE EPPS MEMORIAL LIBRARY TO BE
OPEN EVERY MONDAY THROUGH FRIDAY NINE AM TC SIX PM (9 AM TO 6 PM) AND EVERY
SATURDAY TEN AM TO TWO PM (10 AM TO 2 PM) STARTING NOVEMBER 15, 2025.
THE MOTION CARRIED UNANIMOUSLY.

e. Security Hours (see attached titled CPSO Deputies - Library’s Expectations; Library
Requirements & Guidelines; and an untitled Security Hours Spreadsheet)
i. Recommendationfrom the Buildings and Properties Committee toacceptthe
new security hours as presented, whichwillinclude Saturday hours at the Epps
Memorial Branch.
1. Mr. Washington read the motion from the Committee.
AMOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MRS. RICHARDSON, TO ACCEPTTHE
NEW SECURITY HOURS AS PRESENTED, AND TO INCLUDE SATURDAY HOURS AT THE EPPS
MEMORIAL BRANCH.
THE MOTION CARRIED UNANIMOUSLY.

f.  Surplus ltems (see attached titled CPPL Surplus ltems for Auction: October 2025)
i. Considerationtodeclareitemsas surplustotibrary operations and to authorize
the Police Jury to dispose of them at auction.
1. Mr. Washington explained that this is something done annually.

A MOTIONWAS MADE BY MRS, KELLY-DEMEASE, SECONDED BY MS. DANCLAR, TO DECLARE
ITEMS AS SURPLUS TO LIBRARY OPERATIONS AND TO AUTHORIZE THE POLICE JURY TO
DISPOSE OF THEM AT AUCTION,
THE MOTION CARRIED UNANIMOUSLY.

g. 2025 Budget Amendment (see attached titled Calcasieu Parish Police Jury, Proposed
2025 Budget Amendment, Calcasieu Parish Public Library)
i. Considerationto adopt the Proposed 2025 Budget Amendment as presented.
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1. Mrs. Dupuis exptained the Proposed 2025 Budget Amendment
reguested by the Calcasieu Parish Police Jury.
A MOTION WAS MADE BY MRS. MCINNIS SECONDED BY DR. SCHANZ, TO ADOPT THE
PROPOSED 2025 BUDGET AMENDMENT AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

9. Anything else to come before the Board -
a. Mrs. Kelly-Demease inquired about the procedure to have a room named after

someone.

10. Suggestions for Future Agenda — There were no suggestions.
11. Anncuncements/Board Round Table
a. Mr. Cating said that since he retired, he has spent more time reviewing reports and
noted that staff has done an amazing job.
Mrs. Richardson and Mrs. Mcinnis both agreed with Mr. Cating’s statement.
Mrs. Mclnnis welcomed Ms. Cain, stating “We’re glad you’re here?”
d. Mr. Washington drew attention to the invitation for the “Meet and Greet” tomorrow
afternoon for Gay Cain. He then congratulated Mrs. Kramer on her recent nuptials.

T

12. Adjournment
A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. DANCLAR, TO ADJOURN THE

MEETING.
THE MOTION CARRIED UNANIMOUSLY.

The meeting adjourned at 11:51 AM

The next mesting of the BOARD OF CONTROL will be held:
- Thursday, November 20, 2025, at the Epps Memorial Library

APPROVED ay Cain, Secretary
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