
Calcasieu Parish Public Library 
BOARD OF CONTROL 
FINANCE COMMITTEE 

MINUTES 

301 W. Claude Street September 18, 2025 11 :00 AM 
The Finance Committee of the Calcasieu Parish Public Library BOARD OF CONTROL met on Thursday, 
September 18, 2025, at 11 :00 AM at the Central Library. Mr. Brent eating, Chair, presided. 

Present Absent 
Mr. Brent eating, Chair 
Mr. J. Hardtner Klumpp 
Mr. Anthony Zaunbrecher 

Dr. Dale Schanz 

Also: Ms. Gay Cain, Executive Director; Ms. Sheryl Chaisson, Collection and Computing Services 
Director; Mrs. Angela Kramer, Human Resources Director; Ms. Katie Pennington, Branch Services 
Director; Mr. Dwight Toland, Facilities Management Director; Mrs. Peggy Dupuis, Business Office 
Associate; Ms. Karen Daigle, Recorder. 

1. Call to Order- Mr. eating, Chair, called the meeting to order at 11 :00 AM. 

2. Adoption of the Agenda 
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR. KLUMPP, TO ADOPT THE AGENDA 
AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 

3. Employee Compensation 
a. Consider pay scale and pay increase recommendations from the Personnel Committee 

(see attached 2026 Proposed Personnel) 
i. Referring to the 2026 Proposed Personnel document (page 3 of the agenda packet), 

Mrs. Dupuis explained that the left column shows the current 2025 expenditure for 
personnel. The second column shows a three percent shift in the salary scale plus 
a three percent cost of living increase. These figures (3%+3%) were proposed to the 
Personnel Committee by the Library. The last column shows a five percent salary 
scale shift plus a three percent cost of living increase (5%+3%). 5%+3% is the 
recommendation from the Personnel Committee. 

ii. Mrs. Kramer explained that a shift in the salary scale allows new staff to be hired at 
a higher salary which is in line with the Library's efforts to bring salaries closer to a 
living wage. 

iii. Mr. eating asked for acceptance or rejection of the Personnel Committee's 
recommendation of 5%+3%. 

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR. KLUMPP, TO ACCEPT THE 
RECOMMENDATION FROM THE PERSONNEL COMMITTEE AND RECOMMEND ACCEPTANCE TO THE 
FULL BOARD OF THE PROPOSED PAY SCALE INCREASE OF FIVE PERCENT (5%) AND THE PROPOSED 
PAY INCREASE OF THREE PERCENT (3%) FOR COST OF LIVING FOR ALL CALCASIEU PARISH PUBLIC 
LIBRARY EMPLOYEES. 
THE MOTION CARRIED UNANIMOUSLY. 
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4. 2026 Library Budget 
a. Review the draft 2026 Library Budget (see attached Spending Request Summary 2026, 

and REVENUE I 2025 I 2025 Revised PJ 12026 Original) 
i. Mr. Catingdrewthe committee's attention to the Spending Request Summary (page 

1 of the agenda packet) which outlines the current year's budget, the projected 
expenditures for the current year, and the proposed budget for 2026 which totals 
nineteen million four hundred sixty-five thousand four hundred eighty-eight dollars 
($19,465,488.00). 

ii. There was discussion about the increased level of funding due to future capital 
projects, as well as personnel, equipment, and projected operating expenditures 
associated with ideas for bringing library services to underserved areas. 

111. Mr. Gating asked if the Committee was ready to make a recommendation. 
A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MR. ZAUNBRECHER, TO RECOMMEND TO THE 
FULL BOARD ACCEPTANCE OF THE PROPOSED BUDGET OF NINETEEN MILLION FOUR HUNDRED 
SIXTY-FIVE THOUSAND FOUR HUNDRED EIGHTY-EIGHT DOLLARS ($19,465,488.00), WHICH 
INCLUDES A PAY SCALE INCREASE OF FIVE PERCENT (50/o)AND A PAY INCREASE OF THREE PERCENT 
(3%) FOR ALL CALCASIEU PARISH PUBLIC LIBRARY EMPLOYEES. 
THE MOTION CARRIED UNANIMOUSLY. 

5. Fund Balance Designations 
a. Review of the 2025 Fund Balance (see attached Ending Fund Balance 2024) 

i. Mr. Toland said the Epps Memorial Library Enhancements are complete and the 
Monument Signs are included in another project. Both can be removed from the 
Capital Project Reserve fund. He recommended setting aside funds for Starks, 
Hayes, and the Facilities Warehouse. 

ii. Mr. Toland indicated that a previous estimate for the Facilities Warehouse project 
was one point-six million dollars ($1,600,000.00) but may need to be updated. It is 
not known at this time if FEMA will reimburse a portion of this project, so the total 
project cost should be set aside. 

iii. Mr. Gating asked if the Buildings and Properties Committee had a 
recommendation. 

iv. Mr. Zaunbrecher said it would be best to have the full amount available. 
v. There was discussion about allocating specific funds for rebuilding the Facilities 

Warehouse and the upcoming projects at Hayes and Starks. 
vi. Mr. Gating asked Mr. Toland if there were any other large projects to be addressed 

that were not in the operating budget. 
vii. Mr. Toland explained that post hurricane repairs are finished with the completion of 

already funded projects. 
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR. KLUMPP, TO RECOMMEND THE 
FOLLOWING REALLOCATIONS OF THE FUND BALANCE UNDER CAPITAL PROJECT RESERVE FUND TO 
THE FULL BOARD: 

A. REMOVE EPPS MEMORIAL LIBRARY ENHANCEMENTS 
B. REMOVE MONUMENT SIGNS 
C. ADD AN ALLOCATION OF FIVE MILLION DOLLARS ($5,000,000.00) 

a. TWO MILLION DOLLARS ($2,000,000.00) FOR HAYES BRANCH 
b. ONE MILLION DOLLARS ($1,000,000.00) FOR STARKS BRANCH 
c. TWO MILLION DOLLARS ($2,000,000.00) FOR FACILITIES WAREHOUSE 

THE MOTION CARRIED UNANIMOUSLY. 
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6. Building Projects 
a. Consideration to recommend an increase of the available funds for construction for the 

Paving and Exterior Improvements at Various Calcasieu Parish Public Libraries Project. 
i. Mr. Toland explained that the project initially went out for bid in April. The one bid 

received was much higher than what was budgeted for the project. Although the 
Board voted to rebid, the rebidding of the project was not approved by the parish 
due to inadequate verbiage in the original motion. The motion needs to address 
reducing the scope of work, rebidding the project, as well as increasing the 
available funds for that specific project. 

ii. Mr. Toland continued, the Buildings and Properties Committee met earlier this 
month, and will be making a recommendation to the Board to reduce the scope of 
work and rebid the project. A recommendation to the Board from the Finance 
Committee to increase the available funds for the project from seventy-seven 
thousand dollars ($770,000.00) to one million two hundred seventy thousand 
dollars ($1,270,000.00) is necessary to proceed. 

A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MR. ZAUNBRECHER, TO RECOMMEND TO THE 
FULL BOARD THAT THE AVAILABLE FUNDS FOR CONSTRUCTION FOR THE PAVING AND EXTERIOR 
IMPROVEMENTS AT VARIOUS CALCASIEU PARISH PUBLIC LIBRARIES PROJECT BE INCREASED FROM 
SEVENTY-SEVEN THOUSAND DOLLARS ($770,000.00) TO ONE MILLION TWO HUNDRED SEVENTY 
DOLLARS ($1,270,000.00), 
THE MOTION CARRIED UNANIMOUSLY. 

7. Staff Shirts 
a. Proposal to purchase work shirts for employees - no action needed by the Committee. 

8. Anything else to come before the Committee-there was nothing at this time. 

9. Adjournment 
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR. KLUMPP, TO ADJOURN THE 
MEETING. 
THE MOTION CARRIED UNANIMOUSLY. 

The meeting adjourned at 11 :55 AM 

APPROVED 
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Gay Cain, Secretary 
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