Calcasieu Parish Public Library
BOARD OF CONTROL
PERSONNEL COMMITTEE
MINUTES

301 W. Claude Street September 4, 2025 10:00 AM

The Personnel Committee of the Calcasieu Parish Pubtic Library BOARD OF CONTROL met on Thursday,
September 4, 2025, at 10:00 AM. Ms. Alice Danclar, Chair. Presided.

Present Absent
Ms. Alice Danclar, Vice President, Chair
Mrs. Michelle Mcinnis
Mrs. Laura Richardson
Dr. Dale Schanz

Also: Ms. Sheryl Chaisson, Collection and Computing Services Director; Mrs. Peggy Dupuis, Business
Office Associate; Mrs. Angela Kramer, Human Resources Director; Ms. Katie Pennington, Branch Serviqes
Director; Mr. Dwight Toland, Facilities Management Director; and Ms. Karen Daigle, Recorder.

1. Callto Order - Ms, Danclar, Chair, called the meeting to order at 10:03 AM.

2. Compensation Plan

a.

g.

h.

I

Consideration of proposed pay increase (Employee Manual 5.2 A - Compensation). (see
attached Employee Manual 5.2 A - Compensation; One Year CP! Averages August 2024 -
July 2025; Comparison Sheet by Job Title and Library Specific; Spending Request
Summary 2026; Revenue |2025 |2025 Revised PJ |2026 Original; 2026 Propcsed
Personnel;, Public Library Statistical Report Data 2023; and Consumer Price Index, South
Region — july 2025)

Ms. Danclar read section 5.2 A — Compensation, of the Calcasieu Parish Public Library
Employee Manual aloud, then turned the meeting over to Ms. Chaisson.

Ms. Chaisson explained that one of the documents on the table shows the current rate
for personnel, with compariscns for an additional three percent (3%); a three percent
(3%) pay scale increase plus a three percent (3%) pay increase; and a three percent {3%)
pay scale increase plus a two percent (2%) pay increase.

Mrs, Kramer pointed out the two-point-three percent (2.3%) increase for the year as
shown on the Consumer Price Index (CPI) Averages sheet, explaining that staff propose a
three percent (3%) pay scale increase and an additional three percent {3%) pay increase,
Ms, Danclar voiced that three (3) plus three (3) is still pretty low.

Mrs. Richardson indicated that she felt if we could provide more, we should,

Mrs. Kramer suggested shifting the pay scale more, with the same pay raise; a scale
increase of five percent (5%) and a pay increase of three percent (3%).

Ms. Danclar asked the Committee what they thought.

All three Committee Members indicated they agreed with five plus three (5+3).

AMOTION WAS MADE BY DR. SCHANZ, SECONDED BY MRS. RICHARDSON, TO RECOMMEND TO THE
FINANCE COMMITTEE ACCEPTANCE OF THE PROPOSED PAY SCALE INCREASE OF FIVE PERCENT
{5%) AND THE PROPOSED PAY INCREASE OF THREE PERCENT (3%} FOR COST OF LIVING FOR ALL
CALCASIEU PARISH PUBLIC LIBRARY EMPLOYEES.

THE MOTION CARRIED UNANIMOUSLY.
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3. Anything to come before the committee — there was nothing at this time.
4. Adjournment
THE MEETING WAS ADJOURNED BY GENERAL CONSENSUS.

The meeting adjourned at 10:20 AM

AFPPROVED ay Cain, Secretary
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