Calcasieu Parish Public Library
BOARD OF CONTROL
BUILDINGS AND PROPERTIES COMMITTEE
MINUTES

301 W. Claude Street September 4, 2025 11:00 AM
The Buildings and Properties Committee of the Calcasieu Parish Public Library BOARD OF CONTROL
met on Thursday, September 4, 2025, at 10:00 AM. Mr, Anthony Zaunbrecher, Chair. Presided.

Present Absent
Mr. Anthony Zaunbrecher, Chair None
Ms. Alice Danclar, Vice President
Mr. J. Hardtner Klumpp
Mrs. Laura Richardson

Also: Ms. Sheryi Chaisson, Collection and Computing Services Director; Mrs. Peggy Dupuis,
Business Office Associate; Mrs. Angela Kramer, Human Resources Director; Ms. Katie Pennington,
Branch Services Director; Mr. Dwight Toland, Facilities Management Director; and Ms. Karen Daigle,
Recorder

1. Callto Order—Mr. Zaunbrecher, Chair, catled the meeting to order at 11:00 AM.

2. Operating Hours Permanent Modification Proposal, Epps Memorial branch (see attached
Proposal to Update Epps Branch Operating Hours)
a. Consideration to recommend permanent modification to the operating hours at the
Epps Memorial Library.
b. Ms. Pennington explained that the branch will be opening soon, in the newly rebuilt
Epps Memorial Library building, and we would tike to offer Saturday hours to the
community again. We propose offering Saturday hours, from 10:00 AM to 2;00 PMin
addition to what they are currently open during the week.

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MS. DANCLAR, TO RECOMMEND
TO THE FULL BOARD PERMANENT MODIFICATION TO THE QPERATING HOURS AT THE EPPS
MEMORIAL LIBRARY TO BE OPEN EVERY MONDAY THROUGH FRIDAY NINE AM TO SIX PM (9:00 -
6:00) AND EVERY SATURDAY TEN AM TO TWO PM (10:00 - 2:00).

THE MOTION CARRIED UNANIMOUSLY.

3. Building Projects (see attached 2025 Project Update)
a. Consideration to recommend an increase of the available funds for construction for
the Paving and Exterior Improvements at Various Calcasieu Parish Public Libraries
Project.

i. Mr. Toland explained that the Project was to go out to bid on August 12%, but
we found out on August 12" that it did not go out to bid. The motion was
missing key components, according to Finance. One of those things will have
to come from the Finance Committee, to increase the available funds for the
project. The other component, to reduce the scope of work, and go back out
to bid, witl come from this Committee.
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ii. Mr. Toland went over the detaits, reminding the Committee of what would be
included in the reduced scope of work:

1. Centrat: Restriping the parking lot; Replacing existing sign with digital
monument sign.

2. Sulphur: Restriping the parking lot; Replacing existing sign with digital
monument sign; Resealing the northside window walls; Replacing
broken exterior precast paneis.

3. Moss Bluff: Restriping the parking lot; Replacing the roof on the entire
building; Replacing the high roof window wall frames and glass;
Replacing the siding on the high roof,

4. Westlake: Replacing the parking lot paving, including rerouting the
entrance and adding an entrance to the west side; Repainting the
interior of the building; Replacing the carpet; Replacing the interior
lights with LED lights.

5. Carnegie: Repainting the interior of the building; Replacing the carpet;
Replacing the interior lighting with LED lights.

6. Maplewood: Replacing existing sign with digital monument sign.

iii. Moss Bluff and Westlake have the bulk of the work. Every building will have
received new carpet, new paint, and new lighting, with what we did to repair
the hurricane damage and what will be done with this project.

b. Consideration to recommend the scope of work be reduced and the Paving and
Exterior improvements at Various Calcasieu Parish Public Libraries Project be rebid.

A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. RICHARDSON, TO RECOMMEND
TO THE FULL BOARD THAT THE SCOPE OF WORK BE REDUCED AND THE PAVING AND EXTERIOR
IMPROVEMENTS AT VARIOUS CALCASIEU PARISH PUBLIC LIBRARIES PROJECT BE REBID.

THE MOTION CARRIED UNANIMOUSLY.

4. Starks Branch and Hayes Branch (see attached CPPL Starks Branch and Hayes Branches
Feasibility Study; Proposed New Site Plan STARKS LIBRARY ADDITION; Proposed New Site
Plan HAYES LIBRARY ADDITION; The History of the Calcasieu Parish Public Library Branches;
United States Department of the Interior Geological Survey; Map showing growth of the
parish; Parish map with Branch locations, Library Box Locations, and New Schools since
2000; and Calcasieu Population Growth and Decline 2010 - 2020 Census.)

a. Presentation of the report from library architect, David Brossett.

i. Mr. Toland stated that Goal Four (4) of the Strategic Plan is to evaluate current
facilities to determine capacity and serve future needs. We asked David
Brossett to do a survey for Starks and Hayes, looking specifically at adding a
meeting room and the things that would be needed to go atong with it such as
storage, restrooms, and a refreshment area.

ii. For Starks, he recommends an addition added to the back of the existing
building, and it would require a minimum of fifteen {15) parking spaces. We
coutd only fit seven (7}, meaning we would not have room for eight (8) spaces,
requiring the purchase of additional property.

iii. For Hayes, the recommendation is to start over. If we were to attempt to add
a meeting room onto the buiiding, it would also require those same fifteen
{(15) additional parking spaces. There is not enough room on the existing
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b.

property to accommodate an addition and the necessary parking. The
buitding itself is residential construction, if we did have the room to expand,
it would be more cost effective to start over. Which is what Mr. Brossett is
recormmmending.

iv. There was a brief discussion about the availability of land around both the
Starks and Hayes branches.

Recommendation for future growth.
i. Mr. Toland drew the Committees attention to the provided Calcasieu Parish
maps, pointing out that Strategic Goal Two (2} is to expand the library’s reach.
He explained that he had researched, and the library had not added a location
since the addition of the Hayes branch in 1948. There are several areas
around the parish without adequate or any library presence. These areas are
places where the population has increased tremendously in recent years.

ii. There was discussion about the possibility of leasing space for temporary
libraries in these communities that are not currently being served, while giving
staff an opportunity to gather statistics to see if a branch is justified.

iii. There was also discussion about the potential impact a storefront library
could have on the budget, as well as the impact it could have on the budget.

iv. Ms. Chaisson explained that it would be manageable, materials would be
reassigned, and we would not need additional staff as it would not need to be
open full-time, only a few hours a day would give plenty of data.

v. Mr. Zaunbrecher summarized, that staff has brought to the Committees
attention what could be done at Starks and Hayes for Strategic Goal Four (4},
and ways to work toward Strategic Goal Two (2) which means looking at
populations, trends, et cetera, and making sure we are serving those areas.
We need to discuss where to go from here with the Board.

5. Security Hours (see attached Security Hours)
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Mr. Toland explained that reductions in our hours of service for security were made,
dueto a jump inthe cost. The chart shows the total reductions made, and where the
hotrs were reduced. In order to keep in line with the budget, at that time, we had to
reduce the hours systemwide, for a total reduction of seventy-three (73} hours.

Mr. Klumpp asked if we have 1o use Sheriff’s Deputies.

Mr. Toland stated that we have to use a parish-wide entity because of having locations
within various cities all over the parish.

Ms. Danclar expressed concern about staff safety.

Mr. Toland discussed the occurrence of incidents throughout the parish. Explaining
that at Central there were thirteen (13) and only one (1) was when there was no
security in the building, with the adjusted hours. At Sulphur, the incidents were about
half and haif, and none of the instances involved physical danger. Carnegie had not
had any in a year, which is why they received such a big cut. Sulphur’s incidents were
in the afternoon; last year we stopped letting parents pick up kids at Sulphur, that
school year had zero incidents from students.

Mr. Toland explained that they looked at incident reports and picked times that made
the most sense for each location, based on historical data. Adding that if the Board
says we have to add hours back, then we will have to add them, but we will have to
make cuts elsewhere.
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g. Ms. Pennington stated they will be adding security at Epps Memorial on Saturday
when they move into the new building.

h. Mr. Toland further clarified that the deputies cannot enforce library policy, they are
here to support staff. If library staff tell someone they have to leave, and they do not
leave at that point they are now trespassing, and the deputy can step in. Each deputy
is also given alist, by their supervisor, of things they are supposed to do.

i. Mr. Zaunbrecher indicated that as chair he has no problem recommending these
hours, but we should adjust how it is presented to the Board, for clarity.

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MS. DANCLAR, TO RECOMMEND
THE NEW SECURITY HOURS TO THE FULL BOARD.
THE MOTION CARRIED UNANIMOUSLY.

6. Anything else to come before the Committee - there was nothing at this time.

7. Adjournment
A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. RICHARDSON, TO ADJOURN THE
MEETING.
THE MOTION CARRIED UNANIMOUSLY.

The meeting adjourned at 12:16 PM

APPROVED ay Cain, Secretary
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