Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

301 W. Claude Street July 30, 2025 10:00 AM
The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Wednesday, July 30,
2025, at 10:00 AM, atthe Central Library. Mr. E, Brent Washington, President, presided.

Prasent Absent
Mr. E. Brent Washington, President none
Ms. Alice Danclar, Vice President
Mr. Brent Cating
Mrs. Jagsaland Kelly-Demease
M. . Hardtner Klumpp
Mrs. Michelle Mcinnis
Mrs. Laura Richardson
Dr. Dale Schanz
Mr. Anthony Zaunbrecher

Also: Ms. Sheryl Chaisson, Collection and Computing Services Director; Mrs. Peggy Dupuis, Business Office
Associate; Ms. Katie Pennington, Branch Services Director; Ms. Angela Stutes, Human Resources Director;
Mr. Dwight Toland, Facilities Management Director; and Ms. Karen Daigle, recorder.

1. Mr. Washington Called the meeting to order at 10:00 AM.
a. Mr. Cating pronounced the invocation.
b. Mr. Zaunbrecher led alt present in the Pledge of Allegiance.

2. Adoption of the Agenda

A MOTION WAS MADE BY MS. DANCLAR, SECONDED BY MR. ZAUNBRECHER, TO ADOPT THE
AGENDA AS PRESENTED.

THE MOTION CARRIED UNANIMCUSLY.

3. Pubiic Comment of ltems on Agenda — There were no public comments.

4. Approval of Minutes and Reports
a. Board of Control Minutes - May 15, 2025
A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. ZAUNBRECHER, TO APPROVE THE
BOARD OF CONTROL MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY

b. Buildings and Properties Committee Minutes — May 15, 2025
¢. Mr Zaunbrecher said the meaeting was a general update from the Facilities Management
Director. Explaining that Mr, Toland talked aboutthe Epps Library; the maintenance building;
and the work that is the preliminaries to the changes, or proposed new libraries, in Hayes
and Starks. Mr. Zaunbrecher added that the meeting also had to do with changes to the hours
of operaticn at Starks and DeQuincy.
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR, CATING, TO APPROVE THE
BUILDINGS AND PROPERTIES COMMITTEE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.
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d. Personnel Committee Minutes - June 25, 2025
8. Ms. Danclar sald the Committee met to go over the candidates and choose who to callin to
interview for the position of Executive Director. Four people were chosen, but one dropped
out. The interviews were held yesterday with the Full Board, and today we will decide.
A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. RICHARDSON, TO APPROVE THE
PERSONNEL COMMITTEE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANHMOUSLY.

f. Library Services, Resources, and Policies Committee Minutes - July 2, 2025
g. Mrs. Richardson stated the Committee did meet on July 2" at 11:00. It was a very short
meeting. Staff were well prepared, and all we had to do was go through it and make sure we
were agreeable. We will give further analysis in a few minutes, but it was a great meeting.
A MOTION WAS MADE BY MR. CATING, SECONDED BY DR. SCHANZ, TO APPROVE THE LIBRARY
SERVICES, RESOURCES, AND POLICIES COMMITTEE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY,

5. Director’s Reports/Financial Reports (see attached July 2025 Branch Services Division Report; CCS
July 2025 Board Report; July 2025 Community Enrichment Division Report; July 2025 Facilities
Management Division Report; Financial Report to the Board of Trustees May 2025; Summary Page
May-25; Financial Report to the Board of Trustees jun 2025; Summary Page fun-25; HR July 2025
Board Report; Monthly Statistical Spotlight June 2025; and Monthly Statistical Summary June 2025.)

a. Mr. Washington asked if there was anything Ms. Chaisson would like to highlight or add.

b. Ms. Chaisson stated that adutt participation in the Summer Reading Program this year, was
much higher than expected. So, we are not only reaching children, but we are altso attracting
morea adults. We had great programs, great attendance, and staff are getting ready for fatl.

6. Committee Reports/Upcoming Meetings ,
a. Personnel Committee — Report and Upcoming Meeting
i. Ms. Danclar gave the report previously, when reviewing the Minutes.
ii. Staif will work with the Committee to set the date for the upcoming meeting.
k. Finance Committee - Upcoming Meeting
i, Staff will work with the Committee to set the date for the upcoming meeting.
¢. Library Services, Resources, and Policies Committee ~ Report
i. Mrs. Richardson explained that staff brought a needed policy change to the
Committee due to a change from AT&T. She added, Mr. Cating asked a very good
guestion, and we were given a good lesson about text alerts. it was a short meeting.

7. Unfinished Business
a. Buildings Updates (see attached July 2025 Facilities Management Division Report)
i. Epps Memorial Library
1. The library is coming along fantastically. The building should be turned over
to us by mid-August. The interior is complets, with only & few external tems
remaining, including sidewalks; landscaping, and the library sign. Furniture
deliveries, directly to the building, have begun. We have delivery dates on
the remaining furniture and expect to have all of it by the end of August.
ii. Hayes and Starks Libraries
1. Mr. Totand said that, according to David Brossett’s report, we can expand
both buildings, however, they do not have room for the required additional
parking. He reacommands the purchase of additional property for Starks to
add ten {10} parking spaces. His recommendation for Hayes Is to tear it
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down and start over. We have included these costs in the budget. Starks is
eight hundred fifty thousand ($850,00.00), and Hayes is one point two
miltion {$1,200,000.00).

iii. Rebid Projects _

1. Mr. Toland explained that his report included a list of what the projects
previously were, and which modifications were removed. The Police Jury will
start advertising for bids on August 12" with the bids to be opened on
September 16™. We are hopeful the approval process will be completed in
time for it to be on the September 18" Police Jury agenda. Mr. Toland added,
if it follows this timeline, the projects should begin around the end of
October, or the beginning of November, and it is projected to be about an
eight (8) month project.

iv. Maintenance Building

1. Mr. Toland specified, with the recent election of a new Mayor, we have to
start over. The City has the property, but we have to find out if he wants to
proceed with turning the property over to us.

8. New Business
a. Privacy Policy Revisions
i. Recommendation from the Library Services, Resources, and Policies Committee to
adopt the Privacy Policy as revised.
ii. Mrs.Richardson asked Ms, Chaisson to explain the changes to the Board.

1. Ms. Chaisson explained that the way we were sending text alerts was by
email to text, which AT&T will no longer support. More than half of our
patrons use AT&T, so we had to switch to a new method compatibte with all
carriers, The Agency who oversees that service requires our Privacy Policy to
explicitly state certain things. Such as, we do not use patron information for
marketing purposes, which we do not. Also, the title changes for positions
and policies were updated accordingly, and minor edits to language for
clarity and flow.

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY DR. SCHANZ, TO ADOPT THE
PRIVACY POLICY AS REVISED.
THE MOTION CARRIED UNANIMOUSLY.

b, Budget Planning Timeline Proposal
i. Presentation of the proposed 2026 Budget Planning Timetine.
1. Mr. Washington reminded the Board that last year the timeline was pushed
back, because staff would not have all the data needed eartier.
2. The proposed timeline is the same as the previous year’s adjusted timeline.

©. 2025 Library Calendar Amendment
i. Consideration to Amend the 2025 Library Calendar to remove Library Leadership
Workgroup on August 21, 2025, and Staff Development Day on October 3, 2025.

1. There was discussion in which staff clarified their reasons for requesting the
removal of these two items from the 2025 Library Calendar, explaining the
request is not for permanent removal of either, but rather for this year only.
They felt the need to do so because of the lack of an Executive Director. The
Executive Director plays a very big role in deciding which topics to present to
staff on these days. In addition, the Division Directors have been providing
more training opportunities for staff this year.
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A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. MCINNIS, TO AMEND THE 2025
LIBRARY CALENDAR TO REMOVE LIBRARY LEADERSHIP WORKGROUP ON AUGUST 21, 2025, AND
STAFF DEVELOPMENT DAY ON OCTOBER 3, 2025.

THE MOTION CARRIED UNANIMOUSLY.

9. Executive Session
a. Enter into Executive Session to discuss personnel matters pursuant to Louisiana Revised
Statute 42:17(A)(1)
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MS. DANCLAR, TO ENTER INTO
EXECUTIVE SESSION.
THE MOTION CARRIED UNANIMOUSLY.

Executive Session began at 10:21 AM

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MS, DANCLAR, TO RETURN TO THE
OPEN SESSION,
THE MOTION CARRIED UNANIMOUSLY.

Open Session resumed at 11:56 AM.

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. ZAUNBRECHER, TO RECOMMEND GAY
CAIN FOR THE POSITION OF EXECUTIVE DIRECTOR FOR THE CALCASIEU PARISH PUBLIC LIBRARY.

b. There was a discussion.

c. Mr. Cating stated he would like to amend the motion to include a salary negotiation range of
one hundred thirty thousand dotlars ($130,000} to one hundred forty thousand dollars
{$140,000).

d. Mr. Zaunbrechsr seconded the amendment.

e. Mr. Washington called the amended main motion.

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. ZAUNBRECHER, TO RECOMMEND GAY
CAIN FOR THE POSITION OF EXECUTIVE DIRECTOR FOR THE CALCASIEU PARISH PUBLIC LIBRARY
WITH A SALARY NEGOTIATION RANGE OF ONE HUNDRED THIRTY THOUSAND DOLLARS
($130,000.00) TO ONE HUNDRED FORTY THOUSAND DOLLARS ($140,000.00).

THE MOTION CARRIED UNANIMOUSLY,

f.  Ms, Stutes will make the offer within a few days.

10. Anything else to come before the Board -

a. Mr. Washington asked if there was anything else to come before the Board.

b. Ms. Danclar stated she did not have anything else to come before the Board, but she wanted
to compliment the staff on what a good job they have done so far in making everything run
like a smooth machine.

c. Mrs. Kelly-Demease asked about a reception to introduce the new Executive Director.

i. Mr. Washington confirmed that a reception is normally held.

d. Mr. Washington declared that building security will come to the Buildings and Properties
Committee, explaining that due to an increase in cost last year, coverage hours were
reduced. As a result, there are currently times with no security in the buildings, and some
branches have no security at all. Recently, a patron acted out before security arrived.
Fortunately, it was not serious this time, and staff were able to manage it. However, we need
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to start thinking about it, and to try to identify ways to have more coverage. We understand
their presence does not mean incidents will not occur, but it is better to be prepared if it does.

e. There was a discussion.
11. Suggestions for Future Agenda - There were none.

12. Announcements/Board Round Table - There were no announcements.

13. Adjournment
A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY DR. SCHANZ, TO ADJOURN THE

MEETING.
THE MOTION CARRIED UNANIMOUSLY

The meeting adjourned at 12:10PM
The next meeting of the BOARD OF CONTROL will be held:

- Thursday, October 16, 2025, at the Central Library

APPROVED Cain, Secretary

Board of Control
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