Calcasieu Parish Public Library
BOARD OF CONTROL
SPECIAL MEETING
MINUTES

301 W. Claude Street July 29, 2025 9:00 AM
Tha Calcasieu Parish Public Library BOARD OF CONTROL met in special session on Tuesday, july 29,
2025, at 9:00 AM, at the Centrat Library. Mr. E. Brent Washington, President, presided.

Present Absent
Mr. E. Brent Washington, President Mrs. Jassaland Kelly-Demease
Ms. Alice Danclar, Vice President
Mr. Brent Cating
Mr. ). Hardtner Klumpp
Mrs. Michelle Mcinnis
Mrs. Laura Richardson
Dr. Dale Schanz
Mr. Anthony Zaunbrecher

Also: Ms. Chelsea Ardoin, Human Resources Coordinator; Ms. Sheryl Chaisson, Collection and
Computing Services Director; Mrs, Peggy Dupuis, Business Office Associate; Ms. Katie Pennington,
Branch Services Director; Ms. Angela Stutes, Human Resources Director; Mr, Dwight Totand, Facilities
Management Director; and Ms. Karen Daigle, recorder.

1. Mr. Washington, President, called the meeting to order at 9:00 AM.
a. Dr. Schanz pronounced the Invocation
b. Mr. Klumpp led all present in the Pledge of Allegiance.

2. Adoption of Agenda
A MOTION WAS MADE BY MR. CATING, SECONDED BY DR. SCHANZ, TO ADOPT THE AGENDA
AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

3. Public Comments of items on Agenda - There were no public comments.

4. Executive Director Interviews
a. Mr. Washington reminded the assembled members to follow the prepared guestions.
Explaining that they need to be sure no one goes off script. Each person will ask the same
questions for each interviewee for consistency.

b. Stephen Banister
i. Mr. Washington greeted Mr. Banister and thanked him for coming to the interview.

He then invited the Board Mambers to introduce themselves, and explained they
wilt each ask one question, in round robin style, beginning with Mr. Zaunbrecher
and continuing around the table.

ii. Each Board member, in turn, asked their predetermined question, unti alt were
answered.

fiil. Afterthe questions were answered, Mr. Banister was given the opportunity to ask
the Library Board questions.

iv. Ms, Danclar thanked him for his time and said someone would be in touch.
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MR WASHINGTON CALLED A RECESS BEGINNING AT 10:26 AM, TO END AT 10:50 AM.
THE MEETING RESUMED AT 10:50 AM.

¢. GayCain

L

Mr. Washington greeted Ms. Cain and thanked her for coming to the interview. He
then invited the Board Members to introduce themselves, and explained they will
gach ask one question, in round robin style, beginning with Mr. Zaunbrecher and
continuing around the table.

Each Board member, in turn, asked their predetermined question, until all were
answered.

Afterthe questions were answered, Ms. Cain was given the opportunity to ask the
Library Board questions.

Ms. Danclar thanked her for her time and said someone would be in touch.

5. Recess Forlunch
A MOTION WAS MADE BY MS. DANCLAR, SECONDED BY MRS. MCINNIS, TO RECESS FOR

LUNCH.

THE MOTION CARRIED UNANIMOUSLY

The lunch break began at 11:52 AM,

MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR. ZAUNBRECHER, TO
RESUME THE MEETING.
THE MOTION CARRIED UNANIMOUSLY

The meeting resumed at 12:51 PM

6. Executive Director Interviews (continued)
a. Trista Smith

Mr. Washington greeted Ms. Smith and thanked her for coming to the interview.
He then invited the Board Members to introduce themselves, and explained they
will each ask one guestion, in round robin style, beginning with Mr. Zaunbrecher
and continuing around the table.

Each Board member, in turn, asked their predetermined question, until all were
answered.

After the questions were answered, Ms. Smith was given the opportunity to ask
the Library Board questions.

Ms. Danclar thanked her for her time and said someone would be in touch.

b. Mr. Washington stated the three interviewees had three different styles, givingus a lotto
think about before we decide. We need to consider who we believe can come in and do
this job best, it is our responsibility to give the staff a leader to help keep this system going
and growing. Picture how each one may handle different situations. Think of what they
want and what is best for not only the candidates, but the patrons, staff, Board, and the
entire system.

7. Suggestions for Future Agenda —there were none.

8. Adjournment
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A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY DR. SCHANZ, TO ADJOURN THE
MEETING. ‘
THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 2:02 PM

The next meeting of the BOARD OF CONTROL will be held:
- Wednesday, July 30, 2025, at the Central Library

APPROVED ay Cain, Secretary
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