Calcasieu Parish Public Library
BOARD OF CONTROL
BUILDINGS AND PROPERTIES COMMITTEE
MINUTES

301 W. Claude Street May 15, 2025 10:00 AM
The Buildings and Properties Committee of the Calcasieu Parish Public Library BOARD OF CONTROL met
on Thursday, May 15, 2025, at 10:00 AM. Mr. Anthony Zaunbrecher, Chair, presided.

Present Absent
Mr. Anthony Zaunbrecher, Chair Ms. Alice Danclar, Vice President
Mr. J Hardtner Klumpp
Mrs. Laura Richardson
Mr. E. Brent Washington, President, ex officio

Also: Ms. Sheryl Chaisson, Collection and Computing Services Director; Mr. Jared Lessard, Starks and
Vinton Branch Manager; Ms. Katie Pennington, Branch Services Director; Mr. Dwight Toland, Facilities
Management Director; and Ms. Karen Daigle, Recorder.

1. Mr. Zaunbrecher called the meeting to order at 10:01 AM
a. Mr.Zaunbrecherexplained that Mr. Toland has information to present to the committee regarding
the 2025 projects, which he will present under item four.

2. Operating Hours Temporary Modification Proposal — DeQuincy (see attached Proposal to Add Select
Saturday Hours-DeQuincy Library; Justification; DEQUINCY STATS; Stat Comparisons: DeQuincy,
Vinton, and Westlake)

a. Proposal to temporarily modify the operating hours of the DeQuincy branch to be open on the
first (1st) and third (3rd} Saturdays of each month from 9:00 AM to 1:00 PM.

i
ii.

1I.

Mr. Zaunbrecher gave the floor to Ms. Pennington.

Ms. Pennington explained the addition of open hours on Saturday at the DeQuincy
branch would help to meet Goal 1 of addressing obstacles limiting access to library
services and resources, specifically strategy 1.3 to evaluate branch service hours and
program times.

We are proposing a trial period of six (6) months for modifications to the operating hours
of the DeQuincy branch to be open the first (1st) and third (3rd) Saturday from 9:00 AM to
1:00 PM, beginning July 7*". In order to do this, we would need to make one existing part-
time position into a full-time position; staff would alternate weekends.

The need for Saturday hours is supported by multiple community surveys, the
communities’ evolving needs, and long-term, to ensure access on the west side of the
parish, helping fill the gap to equitable services on the weekend.

DeQuincy patrons use the full amenities of the branch, the meeting space, drive thru,
curbside pick-up, outdoor space, study rooms, everything, and would be able to utilize
the library more with Saturday hours.

A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. RICHARDSON, TO RECOMMEND
THE FULL BOARD APPROVE TEMPORARILY MODIFYING THE OPERATING HOURS OF THE
DEQUINCY BRANCH OF THE CALCASIEU PARISH PUBLIC LIBRARY SYSTEM TO BE OPEN THE
FIRST (15T) AND THIRD (3"°) SATURDAY OF EACH MONTH FROM 9:00 AM TO 1:00 PM, TO BE
REEVALUATED IN SIX (6) MONTHS.

THE MOTION CARRIED UNANIMOUSLY
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3. Operating Hours Permanent Modification Proposal - Starks (see attached Proposal to Increase Open
Hours at Starks Library; Background & Rationale; DOOR COUNT: Annual Comparisons; DOOR
COUNT: Distribution by Day of the Week; Statistics Comparisons: Starks and Hayes; Schedule Chart
for Starks)

a. Proposal to permanently modify the operating hours of the Starks branch to be open forty (40)
hours per week.

i. Ms. Pennington explained, the community is telling us, strongly, in comments about the
Starks hours, that they are confusing. We are recommending changing the hours
permanently, to a forty (40) hour week. With open hours from 10:00 AM to 6:00 PM
Monday through Friday, matching Hayes.

ii. Mr.Klumpp asked what the current hours are.

iii. Ms. Pennington explained Starks is currently open Monday and Friday 9:00 AM —2:00 PM;
Tuesday and Thursday 1:00 PM - 6:00 PM; and Wednesday 9:00 AM - 6:00 PM.

iv. Ms. Pennington added that since we are requesting a permanent modification, we are
also recommending a six (6) month check in to address any concerns. For staffing, it
would take upgrading two (2) part-time positions, to full-time and adding one (1)
additional part-time position, which were accounted for in the budget last year.

v. Adding eleven (11) hours each week, or forty-four (44) hours each month will also allow
for simplified scheduling and smoother coordination for staff coverage. The additional
hours also enhance the library as a dependable resource, providing equitable access.

vi. This will increase use of the branch and increase programs. We hope to create stronger
connections within the community, particularly at schools, as this willenable us to leave
branch for outreach to schools’ etcetera, offering better engagement and access.

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR. KLUMPP, TO RECOMMEND
THE FULL BOARD APPROVE PERMANENT MODIFICATION OF THE OPERATING HOURS OF THE
STARKS BRANCH OF THE CALCASIEU PARISH PUBLIC LIBRARY SYSTEM TO BE OPEN FORTY (40)
HOURS PER WEEK.

THE MOTION CARRIED UNANIMOUSLY.

4. Anything else to come before the Committee - (see attached Building Committee Report)

a. Mr. Toland explained, the bid opening for the projects was on Tuesday; we only received two
bids. One qualified, and one was not complete. Unfortunately, the qualified bid was well over
our estimated cost. We would like to modify the scope of work and rebid.

b. There was discussion

A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MRS. RICHARDSON, TO AUTHORIZE THE
LIBRARY TO REBID THE 2025 PROJECT UPDATE WITH MODIFICATIONS.
THE MOTION CARRIED UNANIMOUSLY.

5. Adjournment

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR. KLUMPP, TO ADJOURN THE
MEETING.
THE MEETING ADJOURNED BY GENERAL CONSENSUS.

The meeting adjourned at 10:52 AM.
"\ E g
Sh-d Mhar
APPROVED Sheryl Chaisson, Designee by the Board of Control
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