Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

301 W. Claude Street May 15, 2025 11:00 AM
The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Thursday, May 15, 2025,
at 11:00 AM, at the Central Library. Mr. E. Brent Washington, President, presided.

Present Absent
Mr. E. Brent Washington, President Mr. Brent Cating
Mrs. Jassaland Kelly-Demease Ms. Alice Danclar, Vice-President

Mr. J. Hardtner Klumpp
Mrs. Michelle Mcinnis
Mrs. Laura Richardson

Dr. Dale Schanz

Mr. Anthony Zaunbrecher

Also: Ms. Sheryl Chaisson, Collection and Computing Services Director; Mrs. Brenda Karr, DeQuincy Branch
Manager; Mr. Jared Lessard, Starks and Vinton Branch Manager; Ms. Danielle McGavock, Community
Enrichment Director; Ms. Katie Pennington, Branch Services Director; Mr. Tommy Quirk, Legal Liaison; Ms.
Angela Stutes, Human Resources Director; Mr. Dwight Toland, Facilities Management Director, and Ms.
Karen Daigle, recorder.

1. Mr. Washington, President, called the meeting to order at 11:00 AM.
a. Mr. Zaunbrecher pronounced the Invocation.
b. Mrs. Richardson led all present in the Pledge of Allegiance.

2. Adoption of the Agenda

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. RICHARDSON, TO ADOPT THE
AGENDA AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

3. Public Comments of Items on Agenda — There were no comments.

4. Approval of Minutes and Reports
a. Board of Control Minutes — March 20, 2025

A MOTION WAS MADE BY MR. KLUMPP, SECONDED BY MR. ZAUNBRECHER, TO APPROVE THE
MINUTES OF THE MARCH 20, 2025, BOARD OF CONTROL MEETING AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY

b. Board of Control Special Meeting Minutes — April 02, 2025
A MOTION WAS MADE BY MRS. KELLY-DEMEASE, SECONDED BY MRS. RICHARDSON, TO APPROVE

THE MINUTES OF THE APRIL 02, 2025, BOARD OF CONTROL SPECIAL MEETING AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.
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5. Director’s Reports/Financial Reports — (see attached titled May 2025 Branch Services Division Report;
CCS May 2025 Board Report; May 2025 Community Enrichment Division Report; May 2025 Facilities
Management Division Report; Monthly Statistical Spotlight April 2025; Monthly Statistical Summary
April 2025; FINANCIAL REPORT TO THE BOARD OF TRUSTEES APR 2025; Summary Page Apr-25; and
Epps Construction Update)

a. Mr. Washington asked Ms. Chaisson if she had anything to add to the report.
b. Ms. Chaisson said the library is close to starting the soft launch of the neighborhood boxes.
c. Mr. Washington also pointed out the additional items at the table, the financial documents, and
the Epps construction update with photographs.
i.  Mr. Toland explained that the photographs were taken yesterday morning, May 14",

6. Committee Reports/Upcoming Meetings
a. Buildings and Properties Committee — Report (see attached Proposal to Add Select Saturday
Hours-DeQuincy Library; Justification; and Proposal to Increase Open Hours at Starks Library;
Background & Rationale; and Schedule Chart for Starks)

i. Mr. Zaunbrecher explained the Committee met immediately prior to today’s Board
Meeting. We were presented with a couple of beautiful reports from Mrs. Pennington,
for additional hours at the Starks and DeQuincy branches. After listening to the extensive
reports, both proposals were accepted.

1. The proposals were for additional hours on the first and third Saturday of the month
at DeQuincy and to permanently extend the hours at Starks to have consistent
hours and better meet the needs of the community. The reports were very well
presented, and the budget supports both.

2. Mr. Washington said the motion would be coming from the Committee, so it needs
the Board’s approval.

A MOTION WAS MADE BY MR. ZAUNBRECHER, ON BEHALF OF THE BUILDINGS AND PROPERTIES
COMMITTEE, TO TEMPORARILY MODIFY THE OPERATING HOURS OF THE DEQUINCY BRANCH TO BE
OPEN ON THE FIRST (1°) AND THIRD (3%°) SATURDAY OF EACH MONTH FOR A PERIOD OF SIX
MONTHS, AND TO PERMANENTLY INCREASE THE HOURS OF OPERATION AT THE STARKS BRANCH
TO FORTY (40) HOURS PER WEEK.

THE MOTION CARRIED UNANIMOUSLY

There were no public comments.

7. Unfinished Business
a. Building Updates
i. Epps Memorial Library

1. Mr. Toland began by drawing attention to the photographs of the Epps Memorial
branch that were provided to the Board members. Stating that the lettering has
gone up on the outside of the building, ahead of schedule, and inside the tile and
partitions have gone up in the restrooms, and they expect to have electricity next
week. Once the electricity is on, they can turn the air conditioner on, which would
allow the contractors to finish the painting and start on the flooring. The
contractors have been able to pour the rest of the concrete outside, due to the lack
of rain. Furniture should be coming in eight (8) to ten (10) weeks. There was some
added expense because of the tariffs, but we are working through it. Mr. Toland
encouraged the Board Members to drive by Epps and take a look.
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ii. Maintenance Building
1. Mr. Toland explained, the City has obtained all the necessary property; the Police
Jury (PJ) and the City have to work together to transfer the property to the PJ. Once
the PJ has control of the property, we can then submit the paperwork to FEMA to
relocate the building. FEMA has approved the demolition, so it is a matter of

waiting.
a. Mrs. Mclnnis asked if the change in administration would affect the change
in location.

b. Mr. Toland explained that it could, if the transfer did not go through before
the change of office. The new mayor could choose to do something different
with that land, but we are hoping he will not.

c. Mr. Washington said he could reach out to both Mayor Hunter and Mayor-
elect Simien.

ili. Hayes and Starks Libraries

1. Mr. Toland said we have entered into a professional service agreement with
Brossett Architects for surveys of both Hayes and Starks.

2. At Hayes, the land is currently owned by the school board. The PJ wants to obtain
it from the school board and build a building for the park, with joint parking and
outdoor restrooms, joined to us for a new Hayes branch. The current building will
probably need demolished.

3. At Starks, we are trying to see if it will fit on the current site. | do not believe it will,
but it was a commercial building so there will not be too many upgrades required.

4, Mr. Brossett will bring the findings to us, and we will bring them to the Buildings
and Properties Committee.

iv. Old DeQuincy building has been advertised to sell again, after a new appraisal; there were
_ no bids at the initial price.
v. 2025 Project Update bids were opened, there was only one qualified bid, and it was well
over budget. We discussed it at the Committee meeting earlier today.

1. Mr. Zaunbrecher explained the Committee voted unanimously to give permission
to rebid the 2025 Project Update with one or two changes, and they are bringing it
to the Board for a vote.

A MOTION WAS MADE BY MR. ZAUNBRECHER, ON BEHALF OF THE BUILDINGS AND PROPERTIES
COMMITTEE, TO AUTHORIZE THE LIBRARY TO REBID THE 2025 PROJECT UPDATE WITH
MODIFICATIONS.

THE MOTION CARRIED UNNANIOUSLY

There were no public comments.

b. Executive Director Recruitment (see attached titled Job Posting Recommendations)
i. Possible Executive Session

1. Mr. Washington stated an offer was made but the candidate chose not to accept
the position. We currently have staff in place who are doing an excellent job.
However, we need to hire an Executive Director, so at this point, we need to discuss
the next steps.

2. Mr. Washington explained that he has requested Ms. Stutes talk to the Board about
options currently available, and how things may be done differently this time.
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3. Ms. Stutes passed out the Job Posting Recommendations document explaining that
some of the avenues listed we already use, and were used last time; for example,
ALA (American Library Association), State Library of Louisiana, Southeast Library
Association (SELA).

4. Mr. Zaunbrecher asked for a reminder about how job openings are advertised.

5. Ms. Stutes explained that candidates are driven to the library’s website to apply for
the open position. They are able to view the benefits and everything there.

6. There was discussion including: where the position should be posted; salary rates
for other library systems in the area; and various starting salary rates for the
library’s Executive Director position.

7. Ms. Stutes added that a lot of qualified candidates applied before, and we should
be able to do that again. It is a challenging time, right now, for libraries and
depending on where you are and what kind of issues are going on in your state.
Those things impact whether or not people want to come. We can spend a little
more and expand our searches with ALA, and some of the other resources as well.

8. Mr. Washington thanked Ms. Stutes for taking the time to look into all of the various
avenues she presented and discussed.

A MOTION WAS MADE BY MRS. KELLY-DEMEASE, SECONDED BY MRS. RICHARDSON, TO RE-POST
THE POSITION OF EXECUTIVE DIRECTOR OF THE CALCASIEU PARISH PUBLIC LIBRARY WITH A
STARTING SALARY OF ONE HUNDRED THIRTY THOUSAND DOLLARS ($130,000).

VOTING IN FAVOR: MRS. KELLY-DEMEASE, MRS. RICHARDSON, AND MR. ZAUNBRECHER.
VOTING AGAINST: MR. KLUMPP, MRS. MCINNIS, AND DR. SCHANZ.

MR. WASHINGTON, PRESIDENT, VOTED IN FAVOR, BREAKING THE TIE.

THE MOTION CARRIED BY MAJORITY VOTE.

Ms. Stutes will re-post the position of Executive Director of the Calcasieu Parish Public Library.
8. New Business — There was no new business.
9. Anything else to come before the Board — There was nothing this time.
10. Suggestions for Future Agenda — There were none.

11. Announcements/Board Round Table

a. Dr. Schanz explained that she attempted to call to let everyone know she was stuck in traffic
and apologized for being late. Our staff have been doing a wonderful job.

b. Mrs. McInnis agreed, thanking staff for everything they do. Adding, she is excited to see how
far along the Epps construction is and cannot wait for the ribbon cutting.

€. Mrs. Kelly-Demease remarked she celebrated her fiftieth (50'") anniversary of graduating
university.

i. There was a round of congratulatory applause.

d. Mr. Klumpp said he was impressed with the committee reports, and thanked staff for their hard
work.

e. Mrs. Richardson seconded the sentiments shared by the other board members.

f. Mr. Zaunbrecher requested Karen email the links for the compliance training course to the
board.
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g. Mr. Washington he then took a moment to thank Ms. Chaisson for all she is doing, stating,
“Sheryl has done a fabulous job.”

12. Adjournment
A MOTION WAS MADE BY MRS. KELLY-DEMEASE, SECONDED BY DR. SCHANZ, TO ADJOURN THE
MEETING.
THE MEETING WAS ADJOURNED BY GENERAL CONCENSUS.

The meeting adjourned at 12:13 PM.

The next meeting of the BOARD OF CONTROL will be held:
- Thursday, July 17, 2025

L (LD

APPROVED Sheryl Chaisson, Designee by the Board of Control
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