
301 W. Claude Street 

Calcasieu Parish Public Library 
BOARD OF CONTROL 

MINUTES 

March 20, 2025 11:00AM 
The Calcasieu Parish Public Library BOARD OF CONTROL met on Thursday, March 20, 2025, at 11 :00 
AM, at the Central Library. Mr. E. Brent Washington, President, presided. 

Present Absent 
Mr. E. Brent Washington, President 
Mr. Brent Gating 

Ms. Alice Danclar, Vice-President 
Mr. J. Hardtner Klumpp 

Mrs. Jassaland Kelly-Demease 
Mrs. Michelle Mcinnis 
Dr. Dale B. Schanz 

Mr. Anthony Zaunbrecher 

Also: Ms. Sheryl Chaisson, Collection and Computing Services Director; Mrs. Peggy Dupuis, Business 
Office Associate; Ms. Katie Pennington, Branch Services Director; Ms. Angela Stutes. Human 
Resources Director; Mr. Dwight Toland, Facilities Management Director; and Ms. Karen Daigle, 
Recorder. 

1. Mr. Washington called the meeting to order at 11 :00 AM. 
a. Mrs. Kelly-Demease pronounced the Invocation. 
b. Dr. Schanz led all present in the Pledge of Allegiance. 

2. Adoption of the Agenda 

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MRS. RICHARDSON, TO ADOPT THE 
AGENDA AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 

3. Public Comments of Items on Agenda - There were no public comments. 

4. Approval of Minutes and Reports 
a. Board of Control Minutes-January 16, 2025 

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MRS. RICHARDSON, TO APPROVE 
THE BOARD OF CONTROL MINUTES AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 

b. Personnel Committee Minutes- February 26, 2025 

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MRS. KELLY-DEMEASE, TO 
APPROVE THE PERSONNEL COMMITTEE MINUTES AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 

c. Personnel Committee Minutes- March 12, 2025 

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY DR. SCHANZ, TO APPROVE THE 
PERSONNEL COMMITTEE MINUTES AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 
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5. Director's Reports/Financial Reports - (see attached FINANCIAL REPORT TO THE BOARD OF 
TRUSTEES MAR 2025; Summary Page Mar-25; and Epps Memorial Library photographs) 

a. Mr. Washington explained that the information was sent prior to today's meeting in the 
Board Report. However, the Financial Reports were unavailable and are now on the table. 

b. Mr. Toland added that there are new pictures of the Epps Memorial Library from the 
meeting with the Architect earlier today, available for each member. 

c. Mr. Washington asked if there were any questions. 
d. There were none. 

6. Committee Reports/Upcoming Meetings 
a. Personnel Committee Report - (see attached Personnel Committee Minutes March 13, 

2025, and Personnel Committee Minutes March 17, 2025) 
i. Mrs. Richardson gave the Committee report, in Ms. Danclar's absence, inviting the 

other members of the Committee to contribute. 
1. The Committee met on February 26th

, to select the applicants to interview 
from the applications received. We felt there were six (6) eligible candidates 
whose names we gave to Ms. Stutes. 

2. We also set the dates for the first-round interview meetings. Angela provided 
us with a list of questions to ask, and questions not to ask, prior to the 
interview meetings, and two (2) different evaluation scales. 

3. March 12th was the first day of interviews. We interviewed three (3) 
candidates, and it felt great. We then met on March 13th to interview two (2) 
candidates, and again on March 17th to interview the last candidate. 

4. After the interviews were all complete, there was a discussion, in which we 
narrowed it down to two (2) candidates, Jennifer Baxter and Trevor Collings. 
They will each need to come in for an In-Person interview, with the Full Board, 
and the Board will make the final decision. 

ii. Dr. Schanz said the candidates were all good; choosing the top two was not easy. 
iii. Mrs. Mcinnis said that everything was highly organized, and thanked Ms. Stutes for 

making everything run so smoothly. Adding that she is looking forward to meeting 
these candidates in person. 

iv. Mrs. Kelly-Demease asked what made them stand out. 
v. Mrs. Richardson explained that it was a combination of the way they answered the 

questions, and their personalities, which came out in the questions. 
vi. Mr. Washington added these two candidates had the most experience, from the 

bottom to the top; they had a wide variety of experience in libraries. 
vii. Mr. Washington said for the final interview process we are going to bring both 

candidates in for interviews on the same day. He continued, this part of the process 
is as much about us selling our system to them, as it is about them selling 
themselves to us. 

viii. We would like to hold the meeting in the first week of April. The dates we are 
considering are March 31", April 1", and April 2"', the meeting will begin at 9:00 AM, 
lasting until roughly 1 :00 PM. 

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. CATING, TO APPROVE THE 
PERSONNEL COMMITTEE MINUTES FOR THE MEETINGS OF MARCH 13, 2025, AND MARCH 17, 
2025, AS PRESENTED. 
THE MOTION CARRIED UNANIMOUSLY. 
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b. Buildings and Properties Committee Upcoming Meeting 
i. Mr. Washington indicated the Committee will need to meet soon. 

7. Unfinished Business 
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a. Building Updates - Mr. Toland explained that the Facilities Management Division report, in 
the Board Packet, contained summaries regarding the Epps Construction Update; the 
Maintenance Building Update; the Hayes and Starks updates; and the 2025 Project 
Update. 

i. Epps Memorial Library 
1. Mr. Toland continued, the information you received in the addendum today, 

shows that Epps is projected to be complete by August first (1st), ahead of 
schedule. The structure is up, the roof is eighty percent (80%) complete; the 
rough in plumbing and electrical have been completed. They have painted and 
are starting to trim everything. 

2. We have the furniture picked out, with our specifications, and are working on 
having it ordered to be delivered August first (1st) directly to the building. The 
pictures sent last week in the packet, and the ones from today are two weeks 
apart. A lot of progress has been made in that time. Some of those colors you 
see were chosen this week. 

ii. Facilities Maintenance Building 
1. FEMA has approved demolition of the existing building, and the City has 

donated property, and has secured the lot. They are completing the 
Cooperative Endeavor Agreement (CEA) with the Police Jury (P J). Once we have 
the CEA and the property, we can submit to FEMA to relocate. It is possible we 
can get approval from FEMA this summer and then go out to bid. The new 
building should be ready within twelve (12) months after that. 

iii. Hayes and Starks Libraries -
1. Hayes - There was a professional assessment of the current structure, and 

they agree with Mr. Brossett's assessment that it would not be able to use it 
for anything new, not even as a meeting space only without first bringing it up 
to code. 

2. We are working with the PJ and the School Board (CPSB) because the Hayes 
building is on School Board property. The PJ is working with CPSB to take over 
some of their land at the park. We talked to P J about the library having a 
building with restrooms only accessible from outside and shared parking. 
Right now, it looks like we will end up as a CEA with the PJ in the park. The 
hiccup is, since we do not own the property, any improvements we make must 
be removed at the at the term of the lease with the School Board. 

3. Starks - The building was originally a bank building, so it meets a lot of the 
codes. However, it lacks parking. If we add a meeting room, building codes 
require restrooms and more parking be added and we do not have the room for 
that at the moment. We are looking at the adjacent properties to see if there 
are any options there for enlarging the property. Mr. Brossett will be able to give 
us a preliminary sketch, to have a better idea of what we can do with the space 
we have and how much more property we need to do the things we want to do. 
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iv. Once Mr. Brossett has these preliminary sketches, library staff will present them to 
the Buildings and Properties Committee, who will then decide if they are ready to be 
presented to the Board, or if more revisions are needed. 

8. New Business 
a. Declare Library Vehicle, 2015 Ford Transit Van 350, As Surplus 

i. Consideration to declare the 2015 Ford Transit Van 350, Unit L24, Asset #22757, VIN 
1 FTNR2CM3FKA90229, with mileage of 170,975, as surplus to library operations, 
and to authorize the Police Jury to dispose of the vehicle on the surplus government 
equipment auction site (GovDeals.com). 

A MOTION WAS MADE BY MR. CATI NG, SECONDED BY MRS. MCINNIS, TO DECLARE 2015 FORD 
TRANIST VAN 350, UNIT L24, ASSET #22757, VIN 1FTNR2CM3FKA90229, WITH MILEAGE OF 
170,975, AS SURPLUS TO LIBRARY OPERATIONS AND TO AUTHORIZE THE POLICE JURY TO 
DISPOSE OF THE VEHICLE ON THE SURPLUS GOVERNMENT EQUIPMENT AUCTION SITE 
GOVDEALS.COM. 
THE MOTION CARRIED UNANIMOUSLY. 

b. Possible Land Acquisition 
i. Mr. Washington explained that he was approached about the land behind the library, 

on the corner of Ernest and West Claude, where the Knights of Columbus Hall was, 
by Dan Flavin, through Mayor Hunter. Mr. Flavin also contacted Mr. Klumpp directly 
about the same land. It was explained to him that it would have to come to the 
Committee then to the Board. 

ii. Mr. Toland said he also spoke with Mr. Flavin and Mayor Hunter, and where the oak 
tree is, is the point of contention. He wants to give the oak tree to the city, and the 
city in turn wants to then donate the tree to us. 

iii. We were told that Mr. Flavin previously wanted to build several condominiums on 
this piece of land but was unable to, partially due to this oak tree. He still wants to 
build condominiums; however, he now wants to build significantly less and give the 
tree to the city as a green space. 

iv. There was a discussion. 

9. Anything else to come before the Board. 
a. Mr. Washington stated the Board needs to look into moving forward in the process of 

bringing the candidates in for interviews. It will be a long meeting; four (4) to five (5) hours 
total, and will include the two interviews, as well as an executive session. 

b. There was a brief discussion regarding the dates suggested by the Personnel Committee, 
and the Board Members' availability. 

A MOTION WAS MADE BY MR. CATING, SECONDED BY DR. SCHANZ, TO CALL A SPECIAL 
BOARD MEETING, AND TO PUBLISH THE DATE ONCE IT HAS BEEN ESTABLISHED, FOR 
EXECUTIVE DIRECTOR IN PERSON INTERVIEWS. 
THE MOTION CARRIED UNANIMOUSLY. 
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c. The Board will meet on April 2, 2025, from 9:00 AM to 1 :00 PM, providing the candidates 
are available. If the candidates are not available on that date, April 1, 2025, is the second 
choice, and March 31, 2025, is the third choice. 
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10. Suggestions for Future Agenda - There were no suggestions at this time. 

11. Announcements/Board Round Table 
a. Dr. Schanz thanked Mr. Toland for adding Starks to the list of Libraries he is looking into for 

expansion, stating the people of Starks need more space and she appreciates it very 
much. She also thanked Ms. Stutes for all the work she has done, and all of the staff who 
have been a part of the process. 

b. Mrs. Richarson declared, "Ditto what Dr. Schanz said!" 
c. Mr. Gating said his computer went down and he had time to read the entire package and 

offered kudos to the staff. Declaring that without an Executive Director things are 
continuing. 

d. Mrs. Kelly-Demease said she is still learning, but she is enjoying learning. She added that 
she was thinking that the Board may want to plan a reception for the new Executive 
Director and suggested adding it to a future agenda. 

e. Mrs. Mcinnis thanked the staff for all the hard work everyone has been doing, and for 
carrying on without an Executive Director. She then inquired if Moss Bluff would close 
when the building gets a new roof. 

i. Mr. Toland explained they will close off sections of the building, buttheywill not have 
to close the entire building all at once. 

f. Mr. Washington thanked the staff for all they do for the library; he is thoroughly pleased to 
bring someone into a great system. Mr. Washington also pointed out the Library's Mission 
and Vision statements at the bottom of the agenda, stating that he has asked Karen to add 
them to all agenda(s), to keep them in the front of everyone's mind. 

12. Adjournment 

A MOTION WAS MADE BY MR. CATING, SECONDED BY DR. SCHANZ, TO ADJOURN THE 
MEETING. 
THE MOTION CARRIED UNANIMOUSLY. 

The meeting adjourned at 11 :55 AM. 

The next meeting of the BOARD OF CONTROL will be held: 
Thursday, May 15, 2025 

APPROVED 
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Sheryl C~si~ of Control 
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