Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

301 W, Claude Street January 16, 2025 11:15 a.m.
The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Thursday,
January 16, 2025, at 11:15 AM. Mrs. Michelle Mclnnis, Past-President, and Mr. E. Brent
Washington, President-elect presided.

Present Absent

Mrs. Michelle Mclnnis Dr. Dale Schanz
Mr. E. Brent Washington

Mr. Brent Cating

Ms. Alice Danclar

Mrs. Jassaland Kelly-Demease

Mr. J. Hardtner Klumpp

Mrs. Laura Richardson

Mr. Anthony Zaunbrecher

Also: Ms. Marjorie Harrison, Executive Director; Ms. Sheryl Chaisson, Collection and Computing
Services Director; Mrs. Peggy Dupuis, Business Office Associate; Ms. Danielle McGavock,
Community Enrichment Director; Mrs. Katie Pennington, Branch Services Director; Mr. Tommy
Quirk, Legal Liaison; Ms. Angela Stutes, Human Resources Director; Mr. Dwight Toland, Facilities
Maintenance Director; and Ms. Karen Daigle, Recorder.

1.
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Call to Order — Mrs. Mclnnis, President
a. Mr. Washington pronounced the Invocation.
b. Mr. Cating led all present in the Pledge of Allegiance.

Pass the Gavel and Naming of Officers
a. Mrs. Mclnnis said it had been a pleasure to serve as President. The year started
off with the fire at the temporary Epps location, but we have also seen some great
progress with the groundbreaking and rebuild. Mrs. McInnis then congratulated Mr.
Washington and passed the gavel.
b. Mr. Washington thanked Mrs. Mclinnis for her service and leadership during 2024.
He then indicated Ms. Danclar will be serving as Vice President.

Welcome New Board Members
a. Mr. Washington introduced new Board Members, Mr. J. Hardtner Klumpp and Ms.
Jassaland Kelly-Demease, and welcomed them to the Library Board.
b. There was a round of applause.

Adoption of the Agenda
a. Mr. Washington explained an item needs to be added to the agenda, to change
the date for staff development day on the 2025 Library Calendar.

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS.
RICHARDSON, TO ADOPT THE AGENDA AS AMENDED.
THE MOTION CARRIED UNANIMOUSLY.

Public Comments of Items on Agenda — There were no comments.
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Approval of Minutes and Reports
a. Board of Control Minutes — November 21, 2024
b. Nominating Committee Minutes — November 21, 2024

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MS. DANCLAR, TO
APPROVE ALL MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

Director's Reports/Financial Reports

a. Ms. Harrison said there were a few things to add to the report sent previously and
the financial report is on the table. Harrison indicated the funds set aside for Epps
are still showing in our budget, but it will be spent in 2025.

b. At the last meeting, Ms. Harrison continued, Dr. Schanz requested information
about the deputies, and security at the libraries. The documents before you, are
the exact documents they receive from their Captain detailing their duties and roll
for the library.

c. Ms. Harrison asked if there were any questions.

d. Mr. Zaunbrecher asked if, on the HR statistics section about position changes,
where it says turnovers, does that mean people leaving the system?

i. Ms. Stutes indicated it does.
e. Mr. Zaunbrecher inquired into who was paying for the exterior things in DeQuincy.
i. Ms. Harrison explained that we are. The fence was paid for with a gift, and
after it was put up, we decided to get the soft surface and make it a usable
space for patrons and staff.
ii. Mr. Zaunbrecher said he thinks it is good to do those types of things where
we have the spaces to do them.

Committee Reports/Upcoming Meetings — There were none at this time

Unfinished Business
a. Building Updates

i. Ms. Harrison stated that at the last meeting it was requested that these be
made standing Agenda items.

i. Epps Memorial Library is still on target for an August building turn over to
us and a Grand Opening, hopefully, in the fall. Staff have started meeting
weekly to get the furniture selected.

iii. As for the Maintenance Building, the Parish is waiting on the Cooperative
Endeavor Agreement (CEA) with the city, once that is done the existing
warehouse will need to be demolished. After that, they will enter into a
contract with the architect. Hopefully, it will go out to bid by late summer.
The plan is to move it across from Molo Middle School, near the Epps
Branch, where it will function as more than just a warehouse. It will be a
distribution center for special collections, and Collection Services will be
located there.

1. Mrs. Mclnnis asked if the location across from the school is just
land.

2. Ms. Harrison stated that it is, and explained it is a better area for
staff because it is not as isolated and will be close to a branch.

iv. Ms. Harrison continued, | don't know where the Police Jury is in their
discussions, but the architect has taken a look at both Hayes and Starks
Libraries. He said due to the fact that Hayes’ current building is built
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residential, and not commercial, it will have to be taken down. We wouldn't
be able to use it as an annexed meeting room like lowa.

v. The Starks building was a bank, so we wouldn't necessarily have the same
issue, however we're not sure about the ability to fit everything on the
property if we expand, as it will have to meet code.

1. Mr. Zaunbrecher asked if the Buildings and Properties Committee
should meet, or is it a little too early?

2. Mr. Toland stated it would be too early, explaining that there is no
contract, the architect was just looking because he knows that is
something we are looking at. He can’t actually do anything with
those buildings at this time.

10. New Business
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a. Committee Appointments
i. Mr. Washington asked everyone to review their Committee Appointments.
He then went over who the Chair is for each Committee.

b. Executive Director's Performance Appraisal Presentation

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR.
ZAUNBRECHER, TO ADJOURN TO EXECUTIVE SESSION PERSUANT TO
LOUISIANA REVISED STATUTE 42:17A.(1).

THE MOTION CARRIED UNANIMOUSLY.

The meeting adjourned to executive session at 11:39 AM

The meeting reconvened by general consensus at 11:47 AM

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS.
RICHARDSON, TO ACCEPT THE DIRECTOR’S PERFORMANCE APPRAISAL AS
PRESENTED.

THE MOTION CARRIED UNANIOUSLY.

c. Board Meeting Start Time

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. KLUMPP, TO REVERT
THE BOARD MEETING START TIME TO 11:00 AM.
THE MOTION CARRIED UNANIMOUSLY.

d. Executive Director Recruitment
i. Possible Executive Session to discuss procedures and qualifications of the
hiring of the new Executive Director.

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MS. DANCLAR, TO
ADJOURN TO EXECUTIVE SESSION FOR SECURITY PURPOSES.

THE MOTION CARRIED UNANIMOUSLY.

The meeting adjourned to executive session at 11:51 AM.

The meeting reconvened by general consensus at 12:47 PM
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A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. KELLY-
DEMEASE, TO AUTHORIZE THE BOARD PRESIDENT TO ASSIGN SHERYL
CHAISSON AS SIGNER, LIAISON, AND INTERIM DECISION MAKER, RESPONSIBLE
TO THE PRESIDENT OF THE BOARD DURING THE DURATION OF THE SEARCH
FOR A NEW DIRECTOR WITH A COMPENSATION OF AN ADDITIONAL TEN
PERCENT (10%) OF HER PRESENT SALARY.

THE MOTION CARRIED UNANIMOUSLY.

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MS. DANCLAR, TO
AUTHORIZE DANIELLE MCGAVOCK TO BE THE LIAISON TO FRIENDS OF THE
LIBRARY TO MAKE DECISIONS THEREOF.

THE MOTION CARRIED UNANIMOUSLY.

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MRS. KELLY-DEMEASE,
TO AUTHORIZE HUMAN RESOURCES TO ADVERTISE FOR THE POSITION OF
LIBRARY EXECUTIVE DIRECTOR.

THE MOTION CARRIED UNANIMOUSLY.

e. Amend 2025 Library Calendar
. Amend to 2025 Library Calendar to move Staff Development Day from May
second to October third.
1. Mr. Washington explained that the date for Staff Development Day
was set at a time when we may not have an Executive Director.
Senior staff would like to move it to October third when we will.

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MS. DANCLAR, TO
MOVE STAFF DEVELOPMENT DAY TO OCTOBER THIRD WHEN THE LIBRARY
WILL HAVE A NEW EXECUTIVE DIRECTOR.

THE MOTION CARRIED UNANIMOUSLY

There were no public comments.

11. Anything else to come before the Board.

a. Mr. Zaunbrecher asked if, as members of the Library Board, they are required to
do the Blood Pathogen Training and Cyber Security Training.
i. There was discussion.

12. Suggestions for Future Agenda — There was nothing at this time.

13. Announcements/Board Round Table
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a. Mrs. Richarson wished all present a Happy New Year, stating she appreciated all
of the hard work everyone does. Mrs. Richardson told Ms. Harrison she is going
to miss her.

b. Mrs. Kelly-Demease said it has been enlightening, I've been wanting to be on this
board for a long time.

€. Mr. Zaunbrecher thanked Margie.

d. Mr. Klumpp said he is excited to be on the board and wished Ms. Harrison good
luck on her next endeavor.

e. Ms. Danclar said, "It has been a plum pleasing pleasure Margie.”

Mr. Cating said that he had had someone ask him if the library had a program that

will bring books to them, and he was happy to be able to refer them to Library To-

—h
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Go. He thanked Margie, stating, “It's been a pleasure, thank you so much for all
you've done.”

g. Mr. Quirk said that he sits on quite a few boards, and this is one of the best. A lot
of that is you all, but a lot of that is Ms. Harrison.

h. Mrs. Mcinnis said she echoes Mr. Cating, her grandkids get a visit from the library
ladies from their day care, and it is such an experience to walk in the library and
they know them. She thanked Ms. Harrison and said she will miss her.

i. Mr. Washington thanked Margie for the work she has done for our library system.
He continued, "You have definitely been an addition.” To our new members, we
appreciate your input, and we thank you, we also thank the staff for their work.

14, Adjournment
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A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. ZAUNBRECHER, TO
ADJOURN THE MEETING.

THE MEETING WAS ADJOURNED BY GENERAL CONSENSUS.

The meeting adjourned at 12:59 PM

The next meeting of the BOARD OF CONTROL will be held:

- Thursday, March 20, 2025, at the Central Library

D

APPROVED Sheryl Chaisson, Designee by the Board of Control
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