Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

301 W. Claude Street July 18, 2024 11:15 a.m.
The Calcasieu Parish Public Library BOARD OF CONTROL met Thursday, July 18, 2024, at 11:15
AM, at the Central Library. Mrs. Michelle Mclnnis, President, presided.

Present Absent
Mrs. Michelle Mclnnis, President Mr. E. Brent Washington
Mr. Paul Arnold, Vice President
Mr. Brent Cating
Ms. Alice Danclar
Mrs. Willie Mount
Mrs. Laura Richardson
Dr. Dale Schanz
Mr. Anthony Zaunbrecher

Also: Ms. Marjorie Harrison, Executive Director; Mrs. Peggy Dupuis, Business Office Associate; Ms.
Sheryl Chaisson, Collections and Computing Services Director; Mr. Ron Hayes, Police Jury Liaison;
Ms. Danielle McGavock, Community Enrichment Director; Mrs. Katie Pennington, Branch Services
Director; Ms. Angela Stutes, Human Resources Director; Mr. Dwight Toland, Facilities Management
Director; and Ms. Karen Daigle, Recorder.

1. Mrs. Mclnnis called the meeting to order at 11:15 AM
a. Mrs. Mount pronounced the invocation and led all present in the Pledge of Allegiance.

2. Adoption of the Agenda —

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. ZAUNBRECHER, TO
ADOPT THE AGENDA AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY

3. Public Comments of Items on Agenda — There were no public comments.

4. Approval of Minutes and Reports
a. Board of Control Minutes — March 21, 2024

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR CATING, TO
APPROVE THE BOARD OF CONTROL MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

5. Director's Reports/Financial Reports —
a. Ms. Harrison indicated there are several updates, starting with a big shout out for the
Summer Reading Program.

i. Completion numbers were near to the level we had before the Covid and
hurricane shutdowns. Over four hundred (400) people showed up for one
event at Central; lowa had over one hundred (100) people come to one of their
programs. \We are assessing program plans for next year as we do not want
to have to turn people away due to overcapacity.

i. The programming department came up with a new idea this year called
“‘Pierre’s Passport”. Christy put together a passport for patrons, and patrons
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k.

could travel to the branches to have their passport stamped, to be entered into
a prize drawing. We had thirty-two passport completions.
A lot of the new furniture is arriving, including the new desks at Central. However,
there were issues with the end panels, and they are going back to the manufacturer
to be reconfigured. This means the project will not be completed for a while, as many
branches had end panel issues.
We have been working toward getting library kiosks into underserved areas, and the
bid came in yesterday. We are looking at possibly getting two. We'd like to start with
one at the park in Carlyss, and we have already made a connection with the person
over at the park. We are also looking at possibly placing one in south Lake Charles.
i. The kiosks will be full service, and you can put a variety of things in them.
They are also fairly mobile and can be placed indoors or outdoors. Also, they
can be moved if they are not being used where they are originally placed.
Staff members are working on new ways to keep and report statistics, so you should
see a whole new format soon.
The budget is looking good. If you look at the revenue sheet, we have received more
revenue than originally estimated. We are in the process of procuring various items.
Our goal is to have one hundred percent (100%) of the budget spent at the end of the
year.

i. We will call a Finance Committee meeting to address Fund Balance
allocations.

ii. Mr. Cating asked if it would be called in September.

ili. Ms. Harrison said the Buildings and Properties Committee and the Personnel
Committee will meet in August; the Finance Committee and Library Services,
Resources, and Policies Committee will meet in September; and the
Personnel Committee will meet again in October to review the updates to the
Employee Manual.

Ms. Harrison drew attention to the 2023 Annual Report booklet.

i. Mrs. Mount stated she loves it; it is very effective.

i. Ms. Harrison explained that she saw something similar at a conference in
Tulsa before the hurricanes. We had a lot of good stats; it was the perfect year
to try something different.

iii. Mr. Zaunbrecher said it is wonderful.

Ms. Harrison asked if there were any questions.

Ms. Danclar asked if every library branch has a guard on duty.

Ms. Harrison said not every branch has a deputy. Branches that are open late, and
on Saturdays and Sundays have a deputy. Sometimes a deputy is assigned based
on a request from the branch manager. Carnegie, Central, Epps, Moss Bluff, and
Sulphur have guards.

Mrs. Mclnnis asked if there were any other things to discuss from the report.

There were none.

6. Committee Reports/Upcoming Meetings — We will contact the Committee chairs to coordinate
upcoming meetings as discussed previously.

7. Unfinished Business
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Employee Manual Update —

i. Ms. Harrison said the parish is working on their Employee Manual as well, so
we've been in contact with them. We thought they would be finished with theirs
by July, but it probably will not be until October. Most of our recommended
changes are to be compliant with new Human Resources rules, and to update
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verbiage. We plan to bring the revised manual to the Personnel Committee in
October.

Strategic Planning Update —

Ms. Harrison announced that Strategic Planning is moving forward. The
community survey was launched on Monday. It is on our website, physical
copies of the survey are available at each of the branches, as well as digital
postings on social media, and various news outlets. The deadline for
completing the survey is Friday, August 9.

The invitation phase for the Focus Group sessions will begin next week, with
over one hundred (100) people being invited to participate in the discussions.
There will be one Zoom session; one morning session, held at the Moss BIuff
branch; one afternoon session, held at the Sulphur branch; and one evening
session, held at Central. The in-person meetings will be held on August 26"
and 27". They will not be exactly like the SOAR sessions, but they will give
Library Strategies an opportunity to engage with members of the public.

Mrs. MclInnis asked if there should be a board presence at the meetings.

Ms. Harrison indicated she did not think so, explaining the meetings are to let
the public say what they want to without a library presence at the meeting.
Hopefully people will speak more openly.

Epps Memorial Library Update —

Vi,
vii.
Viii.

Ms. Harrison explained that she was told we have FEMA approval, but she
has not seen anything in writing. We are moving towards demolition, starting
with a Preconstruction Meeting next week. After the original building was built,
some new ordinances were adopted. We needed to comply with these
ordinances before demolition.

Mrs. Richardson asked who is invited to the Preconstruction Meeting.

Ms. Harrison explained it will be the contractors who were awarded the bid:
the architect; the Police Jury Facilities Project Manager; Dwight; and myself.
The first meeting will be at the Police Jury building in the Facilities Offices,
thereafter, the meetings will be on-site.

Mr. Cating requested the name of the architect.

Ms. Harrison said the architect is David Brossett. He came by the other day,
and met with the Epps branch manager, Katie, Dwight, and |, to present some
options for the interior colors. The branch manager chose neutral colors.

Ms. Danclar asked if FEMA would pay up front.

Mrs. Mount and Ms. Harrison indicated they would not.

Mr. Hayes inquired about the cost.

Ms. Harrison explained that we budgeted one point four million dollars,
($1,400,000) in the operating budget in case FEMA does not approve the
replacement project. However, that is not the full cost, that is the cost
difference between repairing the building and replacing it.

1. Mr. Toland explained there was a budget of two point nine million
dollars ($2,900,000) for the bid, which came in lower at two point three
million ($2,300,000). We will start the demolition by the end of this
month; after that we will have a groundbreaking ceremony before we
begin building.

2. Mr. Zaunbrecher wanted to know if building on the same footprint
literally means to build on the same foundation.

3. Mr. Toland explained the everything will be new, including the
foundation, but it has to be rebuilt in the exact same spot.
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d. Proposed Revision to the Board By-Laws
i. To amend Article VIII (a) to add “The Board President participates on the
Executive Director's annual evaluation.”

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MRS. MOUNT, TO
AMEND ARTICLE VIl (a) OF THE BOARD BY-LAWS TO ADD “THE BOARD PRESIDENT
PARTICIPATES ON THE EXECUTIVE DIRECTOR’S ANNUAL EVALUATION”.

THE MOTION CARRIED UNANIMOUSLY

8. New Business
a. Budget Planning Timeline Proposal
i. Presentation of the proposed 2025 Budget Planning Timeline —

1. Ms. Harrison explained that the Director of Finance at the Police Jury
said they would be approving their Budget in November on the exact
same day as we had planned to bring our budget to the Board for
approval. Their budget includes our budget, so we have to get our
budget to them before that day. However, they will not have the
financial information we need from them for our budget until early
October.

2. Ms. Harrison further explained that she spoke with Mr. Cating
regarding the proposed 2025 Budget Planning Timeline. The proposed
timeline calls for the Board to meet in October to approve the Budget
instead of September.

ii. Consideration to move the September 19, 2024, Board Meeting to October
17, 2024,

A MOTION WAS MADE BY DR. SCHANZ, SECONDED BY MS. DANCLAR, TO MOVE
THE SEPTEMBER 19, 2024, BOARD MEETING TO OCTOBER 17, 2024.
THE MOTION CARRIED UNANIMOUSLY.

The October 17, 2024, Board Meeting will be held at the Central Library.
9. Anything else to come before the Board — nothing at this time

10. Suggestions for Future Agenda —

a. Dr. Schanz asked if there was a library presence at Imperial Pointe in Lake Charles,
and requested the library reach out to the director of the facility to look at the possibility
of being able to place library materials there.

b. Ms. Harrison said we would look into it.

c. Mrs. Mclnnis asked if Dr. Schanz is suggesting putting Imperial Pointe on the agenda
to come talk at a meeting.

d. Dr. Schanz indicated that she is.

e. Mrs. Mclnnis requested library staff find out if Library To-Go currently has a presence
at Imperial Pointe, and to consider it for next time.

11. Announcements/Board Round Table
a. Dr. Schanz said she appreciates everything the staff does, and she is thankful for how
organized everything is.
b. Ms. Danclar thanked staff for the work they do, and the very informative reports.
c. Mrs. Mount said she loved the annual report.
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d. Mrs. Mclnnis stated that she and her grandchildren attended one of the packed
programs at the Moss Bluff branch, and they loved it.

12. Adjournment
A MOTION WAS MADE BY MRS. MOUNT, SECONDED BY MR. CATING, TO ADJOURN

THE MEETING.
THE MEETING WAS ADJOURNED BY GENERAL CONSENSUS.

The meeting adjourned at 11:53 AM

The next meeting of the BOARD OF CONTROL will be held:
- Thursday, October 17, 2024, at the Central Library

U

APPROVED Marjorie Harrison, Secretary
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