Calcasieu Parish Public Library
BOARD OF CONTROL
BUILDINGS AND PROPERTIES COMMITTEE
MINUTES

301 W. Claude Street August 6, 2024 10:00 AM
The Buildings and Properties Committee of the Calcasieu Parish Public Library BOARD OF
CONTROL met on Tuesday, August 6, 2024, at 10:00 AM at the Central Library, Mr. Zaunbrecher,
Chair, presided.

Present

Absent

Mr. Anthony Zaunbrecher, Chair
Mr. Paul Arnold, Vice President
Mr. Brent Cating
Ms. Alice Danclar

Also: Ms. Marjorie Harrison, Executive Director; Mr. Dwight Toland, Facilites Management
Director; and Ms. Karen Daigle, Recorder.

1

Call to Order — Mr. Zaunbrecher, Chair, called the meeting to order at 10:00 AM

2. Hurricane Replacement Projects Update
a. Epps Memorial Library
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Ms. Harrison stated she received an email from the parish indicating FEMA
would cover everything in the base bid, including the hurricane resiliency
enhancements they required, which should make the new building more
durable against storms in the future. We were told, she continued, not to
be surprised if we do not get final confirmation of official approval until it is
formally announced by FEMA.

The pre-construction meeting took place on July 22, 2024. The parish is
coordinating the groundbreaking ceremony, which has been scheduled for
9:00 AM on August 12, 2024. Mrs. Mclnnis and Ms. Harrison have been
invited to speak at the event.

b. Warehouse

iii.
iv.

Ms. Harrison began by explaining that the Warehouse had not been a high
priority because the Epps branch was much more important. FEMA has not
approved the demolition and reconstruction of the facility. If you recall,
Wildlife and Fisheries was given some of the land area around the
warehouse, which will affect employees’ ability to park their vehicles and
the library vehicles when not in use.

We have been in conversations with the Mayor of Lake Charles about his
economic development project and looking for other places in the parish
for the warehouse. We found a really good location with room for the
warehouse, delivery vehicles, and staff parking. The city would acquire the
land and donate it to us. We went to the parish and found out there is a
way to relocate an asset through FEMA; FEMA 428. They still have to
approve the original project, but once they do, we can do a Request to
Relocate.

Mr. Cating asked where the new warehouse would potentially be located.

Ms. Harrison said it would be near the Epps Memorial Library.
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v. Mr. Zaunbrecher expressed concern that the neighborhood may be
opposed to a warehouse look in that residential area.

vi. Ms. Harrison explained that they have a quote from David Brossett on a
brick face for the building, so it does not look like a warehouse.

vii. Mr. Toland added that if we are able to put the warehouse in this location,
it will put Collection Services close to a branch, which is a really big
advantage for the Collection Services staff. At times they need to check
library materials at a branch, and being close to Epps, they easily could.

viii. Mr. Zaunbrecher acknowledged it would a be good move for the community
and the library system.

ix. Mr. Cating asked if the Police Jury has any opposition to the proposal.

X. Ms. Harrison explained that she spoke with Alberto Galan and was told
they will support us if this is what we want. However, it will take a while.
The process to demolish and rebuild with FEMA is probably three (3)
months out, and then we will have to apply for and obtain the approval to
relocate.

3. Capital Projects 2024 Update —

a.

o

h.

Ms. Harrison stated the projects we are working on for this year include the parking
lot at Westlake, the roof at Moss Bluff, the exterior at Sulphur, the monument signs,
painting the interior of Westlake, and placing a couple of self-service kiosks.

Mr. Toland added that David Brossett is working on the drawings for the monument
signs at some of the branches. He has a contract from the Police Jury to do the
design work and is already taking measurements and working on the designs.
Some branches have monument signs; however they are controlled by city
ordinances, which means they will not all be exactly the same.

Ms. Danclar requested an update on Port Wonder.

Ms. Harrison explained that the cooperative endeavor agreement has been signed,
and we have given them our portion of the funds. The library will be there a whole
day, twice a month, and we will have marketing materials and maybe a kiosk, but
we will not physically be there every day.

The kiosks, Ms. Harrison continued, will be full service. Patrons will be able to
return items, use the catalog, request holds to pick up at the kiosk, and the courier
can deliver the items to the kiosk. We have also spoken with potential partners
about placing kiosks in different, underserved, areas of the parish.

Mr. Cating questioned if there is a need to start looking at building new libraries,
or possibly a need for larger libraries where there already are existing libraries. He
suggested that finding out those answers may involve a population study.

Mr. Zaunbrecher asked if we need a committee specifically to look into or focus on
finding out if, using Hayes as an example, do we need a new library or do we need
to expand what we have. There is currently no room for inside programming,
Starks is probably the same.

Ms. Harrison stated she had information for Hayes and Starks based on previous
meeting minutes to present at item four (4) Future Capital Improvement Planning.
The discussion unanimously moved to item four (4) on the agenda.

4. Future Capital Improvement Planning
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a.

Ms. Harrison began the discussion with the Hayes branch, explaining that after the
previous discussions, we knew that there was one area we wanted to expand. The
lease agreement is with the School Board, and the language in the lease specifies
anything added to the property has to be taken away when the lease ends. We
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could approach the School Board about purchasing part of the land, then we could
build an addition that would connect.

b. Mr. Zaunbrecher expressed concern that renovating an old building might not best
fill the needs of the parish; there may be a greater need in another area. We need
to be magnanimous in serving the parish as a whole.

¢. Mr. Cating stated that we need to start looking to see what is possible, start making
plans for the funds we have for the future. We can perhaps look at redoing the
lease with a caveat allowing us to add on or expand. Reconstitute the agreement.
We also need to look at where people are living throughout the parish where they
do not have a local public library.

d. Ms. Harrison agreed that a demographic study would be very beneficial.
Mr. Zaunbrecher asked about the Starks branch.
Ms. Harrison stated in the recent surveys for the new strategic plan the community
was most unhappy with the hours and the parking. We have looked at our property
to see if we would be able to provide more parking spaces. If we make the parking
area larger, there will be no room for future expansion of the library, which is also
needed. There is an adjacent lot, that if we were able to acquire, would allow us to
both expand the library and give the patrons more parking.

g. Mr. Toland added that we could add-on to it, but if we do, then we cannot add
parking. However, to expand the building, more parking is required. The only
option we have, without more property, is to add parking.

h. There was discussion about the best location for a library branch and pinpointing
where the biggest need for a new branch would be, now and in the future.

i. Library staff will investigate property issues at Starks and Hayes, they will also
gather information about areas to possibly start a new branch. An update will be
provided in January 2025.

i )]

5. Recommendations to the Finance Committee —
a. There was a brief discussion of the current FUND Balance designations.

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. ARNOLD, TO
RECOMMEND LOOKING INTO THE HAYES AND STARKS AREAS, AND OTHER
AREAS WITHIN THE PARISH THAT MAY BE UNDERSERVED, FOR POTENTIAL NEW
LIBRARY BUILDINGS.
THE MOTION CARRIED UNANIMOUSLY

6. Anything else to come before the committee — there was nothing at this time.

7. Adjournment
THE MEETING WAS ADJOURNED BY GENERAL CONSENSUS.

The meeting adjourned at 11:07 PM

T

APPROVED Marjorie Harrison
Secretary
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