Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

261 Parish Road November 21, 2024 11:15 a.m.
The Calcasieu Parish Public Library BOARD OF CONTROL met in regular session on Thursday,
November 21, 2024, at 11:14 AM, at the Moss Bluff Library. Mrs. Michelle Mcinnis, President,
presided.

Present Absent
Mrs. Michelle Mcinnis, President Mrs. Willie Mount
Mr. Paul Arnold, Vice President
Mr. Brent Cating
Ms. Alice Danclar
Mrs. Laura Richardson
Dr. Dale Schanz
Mr. E. Brent Washington
Mr. Anthony Zaunbrecher

Also: Ms. Marjorie Harrison, Executive Director; Ms. Sheryl Chaisson, Collections and Computing
Services Director; Ms. Jazmin France-Farraj, Online Engagement Coordinator; Ms. Danielle
McGavock, Community Enrichment Director; Ms. Katie Pennington, Branch Services Director; Mr.
Jack Schanz; Mr. Dwight Toland, Facilities Management Director; Ms. Amy Verkruissen, Library
Associate, Moss Bluff; and Ms. Karen Daigle, Recorder.

1. Mrs. Mclnnis, President, called the meeting to order at 11:14 AM, welcoming everyone to the
Moss Bluff branch.
a. Mr. Zaunbrecher pronounced the Invocation.
b. Ms. Danclar led all present in the Pledge of Allegiance.

2. Adoption of the Agenda

A MOTION WAS MADE BY MR. CATING SECONDED BY MR. ARNOLD, TO ADOPT THE
AGENDA AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

3. Public Comments of ltems on Agenda — There were no public comments.

4. Approval of Minutes and Reports
a. Board of Control Minutes — October 29, 2024
i. Mr. Zaunbrecher commented the date of the Personnel Committee listed on the
top of page three (3) should be November not March.

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY MRS. RICHARDSON, TO
APPROVE THE BOARD OF CONTROL MINUTES AS AMENDED TO CORRECT THE
DATE OF THE PERSONNEL COMMITTEE MEETING.

THE MOTION CARRIED UNANIMOQUSLY.

b. Personnel Committee Minutes — October 29, 2024
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A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR. WASHINGTON,
TO APPROVE THE PERSONNEL COMMITTEE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY

¢. Personnel Committee Minutes — November 5, 2024

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY MR. ZAUNBRECHER,
TO APPROVE THE PERSONNEL COMMITTEE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

5. Director's Reports/Financial Reports — (see attached Letter from the Executive Director,;
Monthly Statistical Summary October 2024; Monthly Statistical Spotlight October 2024,
November 2024 Branch Services Division Report, CCS November 2024 Board Report,
November 2024 Community Enrichment Division Report, November 2024 Facilities
Management Division Report, HR November 2024 Board Report, Financial Board Report
October 2024; Summary Oct-24)

a. Ms. Harrison explained that most of the reports were sent prior to the meeting, except
for the finance report, which is on the table.

b. There was a brief discussion.

¢. Ms. Harrison pointed out the Statistical Spotlight for October which highlighted
pregramming by age group.

d. Mrs. Richardson said she was fond of the colorful layout, and Mr. Zaunbrecher
compiemented the comparison.

e. Ms. Harrison added that the new, correct, end panels for the shelving units have
arrived. They began installing them at Central.

6. Committee Reports/Upcoming Meetings
a. Nominating Committee Report
i. Dr. Schanz stated the Committee met prior to the Board meeting and will be
presenting a Slate of Officers for approval under New Business, below.
b. Personnel Committee Report
i. Mrs. Richardson explained the Committee met on November 5™ for the Executive
Director's Performance Appraisal. It was a great meeting, and we will be
presenting our score to the Board for consideration.

7. Unfinished Business
a. Epps Memorial Library Update
i. Ms. Harrison said construction is moving along. The building is up. We walked
though last Thursday, and it is looking great. They gave us August 1st as a move
in date. We are looking at the floor plan to ensure outlets are in the correct
locations, as well as adding the correct conduit for a digital sign.

ii. Mr. Zaunbrecher requested Christy contact the media to let them know progress
is being made.

iil. Ms. Harrison drew attention to Ms. Franco-Farraj, explaining that she would be
able to get the news out as well on the library pages on several social media
platforms.

iv. Mrs. Richardson asked if we have somewhere to put the furniture and things if
they come in before the building is ready.

v. Ms. Harrison indicated that we do.

vi. Mrs. Mclnnis added, it is an exciting time for Epps.
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b. Strategic Planning Update (see attached Calcasieu Parish Public Library | Strategic

Plan 2025-2029)
i. Ms. Harrison stated there is an updated sheet from the strategic planning

consultants at each of your seats.
ii. Mr. Zaunbrecher said it looks good.
iii. The meeting moved to the presentation of the strategic plan.

8. New Business

a. Strategic Plan Presentation
i. Consideration to adopt the 2025 — 2029 Strategic Plan

1.

Ms. Harrison began by explaining Library Strategies led the Strategic
Planning process, and they have compiled information gathered from
various sources both inside and outside of the library to develop the 2025
— 2029 Strategic Plan.
They conducted a staff survey, which had 87 participants, and a
community survey, which had 382 participants. Library Strategies also
held Board and staff SOAR sessions, four focus group sessions, and
seven one-on-one interviews.
The Strategic Plan includes the Library's Core Values, adopted in 2017,
the Vision Statement that changed slightly, and the current Mission
Statement. Included in the plan are eight (8) Goals, six (6) of which are
outward or community facing and two (2} are internal facing. Ms. Harrison
presented the Goals, they are:
a. Goal 1. Address obstacles that limit access to library services
and resources.
b. Goal 2: Expand reach of library services throughout the
community.
¢. Goal 3: Maintain collection that adapt {o community needs and
interests.
d. Goal 4: Evaluate current facilities to determine capacity to serve
future needs.
e. Goal 5: Enhance library technology and online services.
f. Goal 6: Provide more comprehensive services by strengthening
community partnerships.
g. Goal 7: Recruit and retain quality employees.
h. Goal 8: Nurture a positive and inclusive staff culture.

4, There was discussion.

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. WASHINGTON, TO ADOPT
THE 2025 - 2029 STRATEGIC PLAN.
THE MOTION CARRIED UNANIMOUSLY.

A MOTION WAS MADE BY MR. ZAUNBRECHER, SECONDED BY MR. CATING, TO
FORM AN AD HOC COMMITTEE TO DETERMINE ACTION STEPS FOR THE GOALS OF
THE STRATEGIC PLLAN TO BE PRESENTED TO THE BOARD IN SIX (6) MONTHS.

THE MOTION CARRIED UNANIMOUSLY.

ii. Ms. Mclnnis opened the floor to discussion.
ii. Mr. Zaunbrecher and Mr. Cating both expressed a desire to serve on the Ad Hoc

Committee.
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iv. Mr. Washington stated that staff should not be limited to having to wait for the
Committee to give action steps. Explaining that if something needs to be done
staff should be able to do it.

v. Mr. Cating agreed that staff would not be limited to waiting.

vi. There was discussion.

vii, The makeup of the Committee will be decided at a later date.

b. 2025 Library Calendar — (see attached titted CALCASIEU PARISH PUBLIC LIBRARY
- 2025 CALENDAR)
i. Consideration to accept the proposed 2025 Library Calendar.

1. Ms. Harrison painted out that Sulphur and Epps libraries were added to
the calendar as meeting locations. Alsc added, is a new library leadership
workgroup. The workgroup, consisting of leaders from across the
organization, will meet annually.

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY MR. ZAUNBRECHER,
TO ACCEPT THE 2025 LIBRARY CALENDAR AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

c. 2025 Slate of Officers
i. Presentation of the 2025 Slate of Officers from the Nominating Committee.

1. Dr. Schanz reported that the nominating committee did it a little different
this year because two members are leaving the board. The Committee
recommends acceptance of the following Slate of Officers:

a. Mr. E. Brent Washington, Board President
b. Ms. Alice Danclar, Board Vice President
¢. Ms. Marjorie Harrison, Board Secretary

A MOTION WAS MADE BY DR. SCHANZ ON BEHALF OF THE NOMINATING
COMMITTEE THAT THE FULL BOARD ACCEPT THE SLATE OF OFFICERS AS
PRESENTED.

THE MOTION CARRIED UNANIMOUSLY

d. Earned Time Off (ETO) Pay Out
i. Consideration to pay out all ETO earned by employees at the end of the 2024
fiscal year.

1. Ms. Harrison explained that in our Personnel Policy, staff can earn ETO,
and they can also get paid out for it. Starting next year, we will pay it out
as they earn it. We want to pay out anyone who has it this year, in order
to start fresh next year.

2. Mr. Zaunbrecher asked if the plan was to do this at the end of each year.

3. Ms. Harrison explained that it would be paid at the end of each pay period,
for example, if you work two (2) hours overtime then you get paid overtime
on that check.

A MOTION WAS MADE BY MR. CATING, SECONDED BY MR. WASHINGTON, TO PAY
OUT ALL EARNED TIME OFF (ETO) EARNED BY CALCASIEU PARISH PUBLIC
LIBRARY EMPLOYEES AT THE END OF THE 2024 FISCAL YEAR.

THE MOTION CARRIED UNANIMOUSLY
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e.

Executive Director Performance Appraisal Presentation
i. Mrs. Richardson said we may need to table the presentation, explaining that Mrs.
Mount was the Committee Chair, and has the information.
ii. Dr. Schanz agreed, due to the information not being present, the presentation
would need to be tabled.

A MOTION WAS MADE BY MR. CATING, SECONDED BY MS. DANCLAR, TO TABLE
THE EXECUTIVE DIRECTORS PERFORMANCE APPRAISAL REPORT UNTIL THE
BOARD MEETING IN JANUARY 2025.

THE MOTION CARRIED UNANIMOUSLY.

9. Anything else to come before the Board

a.

Mr. Zaunbrecher questioned if it wouid be acceptable or appropriate to contact police
jurors, as a citizen of the parish, to inquire about the planning for the property around
the library in Hayes. Explaining that he does not want to jeopardize any library plans
by reaching out as a member of the community.

Ms. Harrison indicated that it should be fine to reach out as a member of the
community. She also expressed a willingness to reach out to the facilities department
at the beginning of the year.

10. Suggestions for Future Agenda

a.
b.

Dr. Schanz requested looking at the meeting starting times, to possibly change it back.
Dr. Schanz would like information regarding the role of the Sheriffs’ Deputies in the
branches, and inquired about the LifeVac device, wondering if there are plans to have
them in the libraries to be used if someone is choking.
Mr. Cating requested we add to the standing agenda, updates on the Maintenance
Building, Hayes and Starks branches, and Epps Memorial Library.
Mr. Zaunbrecher mentioned the HR perscnnel report, asking specificaily if the amount
of money our employees make could be included with that chart.

i. Ms. Harrison stated we have a list with starting and ending salaries for each

position.
ii. Mr. Zaunbrecher said that would be satisfactory.

11. Announcements/Board Round Table

a.
b.

c.
d.
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Mr. Washinton said, “We’re going to miss you, Paul, we appreciate your service.”

Dr. Schanz added, “Congratulations on moving next to your daughter, it is a blessing.
We will miss you.”

Mrs. Richardson agreed, we will miss you,

Mr. Zaunbrecher wished Mr. Arnald a bon voyage, and congratulated Ms. Harrison on
a great Strategic Plan.

Ms. Danclar also stated she would miss Mr. Arnold, continuing, she said staff have
done an excelient job on the reports, particularly the HR report.

Mr. Arnold said, “l can't remember how many years I've been on this board, but 've
enjoyed every bit of it. | feel like we've accomplished a lot of things.” He added that if
he comes to town when there is a meeting, he will drop in.

Mr. Cating explained that being on the steering committee for the Strategic Plan
opened his eyes to a lot, about who and what the library is and what his role is in the
library. Adding, “I think the Strategic Plan is going to be a good guide.”

Ms. Danclar added Happy Thanksgiving and have a safe holiday.

Mrs. Mclnnis commented that she is on several other boards and committees, most of
which do not know she is a member of the library board, and it is a testament to this
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board and our staff how random members think of the library. We are a shining point
in our state, and it is neat to hear from people who are not as invested. Mrs. Mclnnis
continued, “Thank you all, | have enjoyed my service as President.” She then wished
everyone a Happy Thanksgiving and Christmas Holiday.

12. Adjournment

THE MEETING WAS ADJOURNED BY GENERAL CONSENSUS.
The meeting adjourned at 12:53 PM

The next meeting of the BOARD OF CONTROL will be held:
- Thursday, January 16, 2025, at the Central Library

APPROVED Marjorie Harrison, Secretary
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