Calcasieu Parish Public Library
BOARD OF CONTROL
PERSONNEL COMMITTEE
MINUTES

301 W, Claude Street October 29, 2024 10:00 AM
The Personnel Committee of the Calcasieu Parish Public Library BOARD OF CONTROL met on
Tuesday, October 29, 2024, at 10:00 AM. Mrs. Willie Mount, Chair, Presided.

Present

Absent

Mrs. Willie Mount, Chair Mr. E. Brent Washington
Mrs. Laura Richardson

Dr. Dale Schanz

Mrs. Micheile Mcinnis, President, ex-officio

Also: Ms. Marjorie Harrison, Executive Director; Mrs. Peggy Dupuis, Business Office Associate;
Ms. Katie Pennington, Branch Services Director; Ms. Angela Stutes, Human Resources Director;
and Ms. Karen Daigle, Recorder.

1. Call to Order — Mrs. Willie Mount, Chair, called the meeting to order.

2. Employee Manual
a. Presentation of Revisions to the CPPL Employee Manual.

Ms. Harrison explained that staff started working on revisions to the
Employee Manual in 2023. The Police Jury has heen working on updates
to their manual, as well, and we've been working with them to more
accurately align our policies. The Parish’s manual has been adopted, and
Mr. Quirk has reviewed our revisions and given his approval.

i. Ms. Harrison pointed to the CPPL Employee Manual Updates handout and

noted the list of reasons why changes were made to the policy. She
explained that because the red-lined document is difficult to review, a
handout was created that calls out each section; the changes in the section;
and the reasons for the change.

Ms. Harrison presented the red-fined manual on the screen. She then went
through the updates; the reasons for the updates; and answered any
questions, for the Employee Manual.

Ms. Harrison provided a copy of subsection 6.1 VACATION, explaining that -
this subsection has several changes.

1. Mrs. Mount asked if the policy now copies the Parish.

2. Ms. Stutes explained that is not an exact copy, but it is less complex
than it was. The new policy aligns better with Parish policy and is
more compatible with our shared payroll software.

There was discussion.

. Ms. Stutes explained that, if adopted, the revised Employee Manual would

go into effect on January 1,2025.

A MOTION WAS MADE BY MRS. RICHARDSON, SECONDED BY DR. SCHANZ, TO
RECOMMEND TO THE FULL BOARD APPROVAL OF THE PRESENTED REVISIONS
TO THE CALCASIEU PARISH PUBLIC LIBRARY EMPLOYEE MANUAL AS

PRESENTED.

THE MOTION CARRIED UNANIMOUSLY
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3. Executive Director Performance Appraisal
a. Setthe date for the Executive Director's appraisal.
i. There was a brief discussion.
ii. The meeting to conduct the Executive Director's Performance Appraisal
will be held on November 5, 2024, at 9:30 AM.

4. Anything else to come before the committee. — There was nothing at this time.
5. Adjournment

A MOTION WAS MADE BY DR. SCHANZ, SECONDED BY MRS. RICHARDSON, TO
ADJOURN THE MEETING.
THE MEETING ADJOURNED BY GENERAL CONCENSUS.

g

APPROVED Marjorie Harrison, Secretary

The meeting adjourned at 11:00 AM
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