Calcasieu Parish Public Library
BOARD OF CONTROL
MINUTES

301 W. Claude Street November 18, 2021 ' 11:00 a.m.

The Calcasieu Parish Public Library BOARD OF CONTROL meton Thursday, November 18,
2021, at 11:00 AM, at the Central Library. Mrs. Willie Mount, Vice-President, presided.

Present Absent
Mrs. Willie Mount, Vice-President Dr. Dale Schanz, President
Mr. Paul Arnold
Mr. Brent Cating
Ms. Alice Danclar
Mrs. Michelle Mclnnis
Mrs. Laura Richardson
Mr. E. Brent Washington
Mr. Anthony Zaunbrecher

Also: Ms. Marjorie Harrison, Library Director; Ms. Sheryl Chaisson, Associate Librarian for Collection
and Computing Services; Ms. Danielle McGavock, Associate Librarian for Public Services; Mr. Tommy
Quirk, Legal Liaison; Ms. Angela Stutes, Human Resources Director, Mr. Dwight Toland,
Facilities Manager; and Ms. Karen Daigle, Recorder.

1. Call to Order — Mrs. Mount, Vice-President
a. Mr. Zaunbrecher pronounced the invocation.
b. Mr. Washington led all present in the Pledge of Allegiance.

2. Adoption of the Agenda

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR, WASHINGTON, TO ADOPT
THE AGENDA AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

3. Public Comments of Items on Agenda

4. Approval of Minutes and Reports
a. Board of Control Minutes — September 16, 2021

A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. ARNOLD, TO APPROVE
THE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

b. Personnel Committee Minutes — October 21, 2021
A MOTION WAS MADE BY MRS. MCINNIS, SECONDED BY MR. ZAUNBRECHER, TO

APPROVE THE MINUTES AS PRESENTED.
THE MOTION CARRIED UNANIMOUSLY.

Mrs. Mount welcomed Mr. Ron Hayes, Police Jury Liaison, and Mr. Tommy Quirk, Assistant
District Attorney, and expressed the gratitude of the Board for their attendance at the meetings.

Page 1 Board of Control
November 18, 2021



5. Director's Reports/Financial Reports — (see attached titied Report to the Board of Control
November 2021; FINANCIAL REPORT TO THE BOARD OF TRUSTEES QCT 2021; Summary
Page Oct-21; Fund Balance 2021; 2020 Hurricane Damage — Laura and Delta; Monthly
Statistical Summary, SEPTEMBER; Door Count and Computer Use Monthly Comparisons
2020-2021 (September); Monthly Statistical Summary, OCTOBER; and Door Count and Public
Computer Use Monthly Comparisons 2020-2021 (October))

a. Ms. Harrison began by speaking about the Hurricane Damage — Laura and Delta chart,
explaining bids went out recently for most of the libraries and they will be opened in
December. lowa and Fontenot will be a little later, they will go out in January, to be
opened in February; the Capital One buildings will be discussed later with unfinished
business.

b. The projects will all take place right around the same time. Some libraries have more
work to be done than others and will have to close for a period. Unfortunately, we do not
know how long or when, currently.

c. We are starting to put together a plan and are anticipating the closures will be in the
summer. Branch closures might be for as long as a week in some places. When there
are closures, staff will be moved to other facilities to help where needed. We have a lot
of projects going on, so there will be a lot of things to work on behind the scenes.

i. Mr. Zaunbrecher stated he was excited to be working with Cameron parish to
host the Museum on Main Street Waterways exhibit and encouraged the library
to continue to be as open as we can in cooperation with them. He then asked for
more information concerning the facilities warehouse and the Epps buildings.

d. Marjorie explained, the warehouse and Epps Annex will be demolished, with bids going
out in January to be opened in February. The warehouse will be rebuilt to hurricane
specifications, using the same footprint but will have a different internal layout. The
Collections staff will now have office space at the warehouse to better facilitate receiving
new items for the collection and sending them out to the branches.

e. Ms. Harrison continued; Epps Branch will be demolished; but we don’t have the date at
this time. We are currently working with the architect; the building will have the same
footprint, but it can be different inside. We have seen a first draft and made some
adjustments. Ms. Harrison continued; we will bring the plans for the Epps Memorial
redesign to the Buildings and Properties Committee prior to bringing them to the Full
Board.

6. Committee Reports/Upcoming Meetings
a. Mrs. Richardson stated the Nominating Committee met this morning, prior to the Board
Meeting and they are bringing a motion for the following Slate of Officers for 2022:
i. Mrs. Wiilie Mount, President
ii. Mr. Anthony Zaunbrecher, Vice President
ii. Ms. Marjorie Harrison, Secretary

A MOTION WAS MADE BY MRS. RICHARDSON, ON BEHALF OF THE NOMINATING
COMMITTEE, TO NOMINATE THE FOLLOWING SLATE OF OFFICERS FOR 2022:

1. MRS. WILLIE MOUNT, PRESIDENT

2. MR. ANTHONY ZAUNBRECHER, VICE PRESIDENT

3. MS. MARJORIE HARRISON, BOARD SECRETARY.
THE MOTION CARRIED UNANIMOUSLY.

7. Unfinished Business
a. Capital One buildings (see attached CONSTRUCTION PROJECTS)
. Ms. Harrison stated construction has officially begun in Vinton; with the
anticipated completion in July 2022.
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8. New Business
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DeQuincy went out to bid; the bids will be opened on December 15,2021. Based
on the timeline we have with Vinton; we are estimating construction will begin in
March 2022 and will be completed by November 2022.

We are not sure how lowa is going to work. Bids will. go out in January and be
opened in February. We were hoping to work on each building one at a time, but
it probably is not going to work that way. It may be more cost effective to do both
at the same time, however, we won't know that for certain until we receive the
bids and accept the contract.

a. Consideration of authorizing the Parish Purchasing Agent to utilize state contract
purchasing procedures for one (1) Cargo van for use by the Calcasieu Parish Pubiic
Library.

i

The cargo van is being funded through the 2021 American Rescue Plan Act and
will be utilized by the staff to expand digital access and provide technical and
informational support services to underserved areas of the parish.

1. Ms. Harrison clarified, this item is on the Police Jury’s Agenda tonight, we
are asking the Board to authorize the Parish to utilize state contract
purchasing procedures to purchase the van using the ARPA funds. Until
now, we have not been able to purchase a vehicle because of the vehicle
supply situation. The van will be branded with a vehicle wrap. It will hold
a generator, circulatable materials, as well as a variety of technology,
which will be taken out to underserved areas of the community.

2. Mr. Zaunbrecher questioned how it will be utilized by the public.

3. Ms. Harrison explained that the van would be driven to a satellite location
where a pop-up library will be set up either indoors or outside under a
canopy. The van will be outfitted with shelves for transporting materials
which will allow the library to be easily set-up and taken down. The idea
is to have community partnerships where we can bring the “library” into
their facilities or on site.

4. Mr. Hayes asked if it wouid be like a bookmobile.

5. Ms. Harrison stated it would be, however instead of patrons coming up
into the van, we will take the items out of the van and have them inside
somewhere or canopied at a park.

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY MRS. MCINNIS, TO
AUTHORIZE THE PARISH PURCHASING AGENT TO UTILIZE STATE CONTRACT
PURCHASING PROCEDURES FOR ONE (1) CARGO VAN FOR USE BY THE
'CALCASIEU PARISH PUBLIC LIBRARY.

THE MOTION CARRIED UNANIMOUSLY.

Board Planning Session at the January 20, 2022, Board Meeting, Regarding Strategic

Plan Goal 3 - Facilities; Objective 3.3 Evaluate interior function and aesthetics
throughout the system and create a capital improvement plan.

Ms. Harrison stated we are staring to move forward on some of our Strategic Plan
objectives, and one of them is to improve aesthetics throughout the libraries. We
budgeted for Moss Bluff, Central, and Carnegie Memorial in 2022. We chose
Moss Bluff and Carnegie, because the amount of work to be done on those
facilities will be extensive and we will have the opportunity to change the
aesthetics at that time.

Danelle Wrightson, the Library Architect Design Specialist who helped with the
Capital One buildings, is going to help with these three facilities. We have invited

Board of Control
November 18, 2021



C.

d

e.

her to come to the Board Meeting in January. She will conduct a planning session
with the Board as well as planning sessions with the staff at Carnegie, Moss Bluff,
and Central. We do not have the exact schedule yet, but she will meet with staff
first. The outcome will be replacing the furniture and updating the aesthetics.

ii. Mrs. Mount called for objections.

iv. There were no objections; it will be added to the January Agenda.

2022 Library Calendar (see attached CALCASIEU PARISH PUBLIC LIBRARY - 2022
CALENDAR)
i. Ms. Harrison said the presented calendar matches the days in our current policy,
with the addition of Juneteenth, which has been declared a Federal and State
holiday.

A MOTION WAS MADE BY MR. WASHINGTON, SECONDED BY MS. DANCLAR, TO
APPROVE THE CALCASIEU PARISH PUBLIC LIBRARY 2022 CALENDAR AS
PRESENTED.

THE MOTION CARRIED UNANIMOUSLY.

2022 Slate of Officers — see 6.a above.

Library Director's Performance Evaluation
i. Mr. Arnold said the commitiee unanimously decided to give Ms. Harrison top
rating, and to present their evaluation to Dr. Schanz, requesting she write a letter
for Margie’s personnel file.
ii. Mrs. Mount will follow up with Dr. Schanz regarding the letter.

9. Suggestions for Future Agenda

aoow

The planning session component from New Business b.

Mr. Cating asked when the current Strategic Plan ended.

Ms. Harrison stated it ends in 2023.

Mr. Washington suggested the library do giveaways at McNeese games, explaining
when he goes to an LSU or Southern football game EBR, the Baton Rouge Parish
Library, is out there giving away branded items and information about things you can do
at the library, things the library is doing in the community, things like that. He continued,
“I think that would be a great thing for McNeese games, for us to have a presence.”

Ms. Harrison said she will investigate it.

Mr. Zaunbrecher added he would be happy to go to one of these distributions, stating,
“We continue to hoist work on the staff, but at the same time we need to participate

. ourselves”.

There was discussion concerning revenue and Fund Balance allocations. It was decided
a short one (1) page document would be created to chart the condition of all library
branches to have as a working document to be presented to the Board. The document
should include the needs of each branch to facilitate decision making based on fairness
and equality.

10. Annhouncements/Board Round Table
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Mrs. Mclnnis wished everyone happy holidays and expressed joy over the expected birth
of her first granddaughter.

Mr. Quirk said he is glad to be here.

Mr. Hayes mentioned that his family is coming to his house for Thanksgiving.

Mr. Arnold remarked Mrs. Mclnnis couldn’t be old enough to be a grandmother, because
it seems like not too long ago, she was a student in a class of his at McNeese.
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Mr. Cating said, “I'm looking forward to 2022”.

Mr. Washington declared Happy Thanksgiving to everyone.

Mrs. Richardson seconded Happy Thanksgiving.

Mrs. Mount wished all present happy holidays, continuing, “looking forward to 2022”.

S@ ™o

11. Adjournment
A MOTION WAS MADE BY MR. ARNOLD, SECONDED BY MR. WASHINGTON, TO
ADJOURN THE MEETING.
THE MOTION CARRIED UNANIMOUSLY.
The meeting adjourned at 11:40 AM

The next meeting of the BOARD OF CONTROL will be held:
-Thursday, January 20, 2022

Wty —

APPROVED Marjorie Harrison, Secretary
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