
Calcasieu Parish Public Library 
BOARD OF CONTROL 

AGENDA 
 

301 W. Claude Street October 28, 2025 11:00 AM 
 

CPPL VISION STATEMENT: 
The Calcasieu Parish Public Library is your connection to community, learning, literacy, and enjoying life. 
 
CPPL MISSION STATEMENT: 
The Calcasieu Parish Public Library welcomes all with convenient access to high-quality and innovative collections, resources, and services that 
enrich lives and create connections in our community. 

1. Call to Order – Mr. Washington, Chair 
a. Invocation – Mrs. Kelly-Demease 
b. Pledge of Allegiance – Ms. Danclar 

 
2. Adoption of Agenda 

 
3. Public Comments of Items on Agenda 

 
4. Approval of Minutes and Reports 

a. Board of Control Minutes – July 29, 2025 
b. Board of Control Minutes – July 30, 2025 
c. Personnel Committee Minutes – September 4, 2025 
d. Buildings and Properties Committee Minutes – September 4, 2025 
e. Finance Committee Minutes – September 18, 2025 

 
5. Director’s Reports/Financial Reports 

 
6. Committee Reports/Upcoming Meetings 

a. Personnel Committee – Report 
b. Buildings and Properties Committee – Report 
c. Finance Committee – Report 
d. Nominating Committee – Upcoming Meeting 

 
7. Unfinished Business 

a. Buildings Updates 
i. Epps Memorial Library 

ii. Maintenance Building 
iii. Hayes and Starks Libraries 

 
8. New Business 

a. 2026 Proposed Operating Budget 
i. Recommendation from the Finance Committee to accept the 2026 Proposed 

Operating Budget which includes a five percent (5%) pay scale increase and 
a three percent (3%) pay increase for all Calcasieu Parish Public Library 
Employees. 

b. Fund Balance Designations 
i. Recommendation from the Finance Committee to reallocate the Fund 

Balance to remove Epps Memorial Library Enhancements and Monuments 
Signs, and to add an allocation to the Capital Reserve Fund for the Hayes 
Branch, the Starks Branch, and the Library Warehouse.  
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c. Building Projects 
i. Recommendation from the Buildings and Properties Committee that the 

scope of work be reduced and the Paving and Exterior Improvements at 
Various Calcasieu Parish Public Libraries Project be rebid. 

ii. Recommendation from the Finance Committee to increase the available 
funds for construction for the Paving and Exterior Improvements at Various 
Calcasieu Parish Public Libraries Project.  

d. Operating Hours Permanent Modification Proposal 
i. Recommendation from the Buildings and Properties Committee to 

permanently modify the operating hours of the Epps Memorial Library to be 
open every Monday through Friday 9:00 AM to 6:00 PM, and every Saturday 
10:00 AM to 2:00 PM. 

e. Security Hours 
i. Recommendation from the Buildings and Properties Committee to accept 

the new security hours as presented, which will include Saturday hours at the 
Epps Memorial Branch. 

f. Surplus Items 
i. Consideration to declare items as surplus to library operations and to 

authorize the Police Jury to dispose of them at auction. 
g. 2025 Budget Amendment 

i. Consideration to adopt the Proposed 2025 Budget Amendment as presented.  
 

9. Anything else to come before the Board 
 

10. Suggestions for Future Agenda 
 

11. Announcements/Board Round Table 
 

12. Adjournment 
 

- Next Board of Control Meeting: November 20, 2025, at Epps Memorial Library 
 
 
 
 
 
 
 
 
*Reminder: Complete Ethics Training and both Preventing Sexual Harassment Trainings by December 31st  


